EDEWG Face to Face Meeting 11/2/2000

EDCs present: GPU, PECO, PPL, UGI, Duquesne Light, Penn Power, Allegheny Power 

Suppliers present: Energy Services Group, Exolink, New Power, GreenMountain.com, Excelergy, Exelon Energy, PPL Energy Plus, New Energy, US Power Solutions, Software Consulting Group, Electric America, Strategic Energy, GE Global xchange Services, Strategic Energy, Customized Energy Solutions

Others: Intellimark, OCA, PUC
Agenda

· EGS Consolidated Billing – Ongoing Problems/Alternatives

· Competitive Metering Update

· Consolidated Billing Strategy (discussion on issues being faced by utilities)

· Brainstorming session for 2001 items

· Competitive Metering (in progess)

· Seamless Move

· Competitive Default Supplier

· Customer Disputes

· Disputes between EGS and EDC

· EDI 867 Historical Usage - Reporting on and off peak (change control #3)

· EDI transaction for slam recovery costs

· Eligibility Lists

· EDI 824 to notify the non-billing party that charges will not appear on the bill (change control #26)

· Regional change process to EDI transactions

· Compliance Review Board

· Plan for testing with new market entrants
EGS Consolidated Billing – Ongoing Problems/Alternatives

There was a discussion on the status of EGS Consolidated Billing. The PUC has heard that the EGS Suppliers still do not have an ability to get a bill out. 

When questioned if the EDI design was causing problems, the parties present said the EDI portion appears to be working.

BCS Approval

· Only one supplier has received approval from BCS. Their intention is to begin utilizing EGS Billing after the first of the year.

Status from some suppliers who have tested / plan to test: 

· ESG on behalf of Shell Energy – Shell Energy has other development projects underway and EGS Billing was not as high as of priority as some other efforts.

· ESG on behalf of Smart Energy – Smart Energy has a high interest in producing a consolidated bill. They have tested with PECO from an EDI viewpoint, but still have not completed testing the bill print. They still do not have BCS approval.

Comments from utilities obligated to provide EGS consolidated billing:

· From PECO’s testing, there have been problems with several suppliers, primarily in reviewing the bill print functionality.

· PPL had put in approximately 3,5000 hours in a 2 month period to accommodate testing with a party that had expressed interest. That supplier has recently decided to delay their testing until mid-20001. PPL  has some open items, and expects to be able to complete the effort in about a 8 week period. PPL has tentative scheduled this work for the March 2001 timeframe, unless another supplier makes a commitment to perform this functionality sooner. PPL expressed some frustration at expending such a large amount of effort, and then having the supplier back away.

· GPU is still have some development issues being resolved, and are several months away from testing. GPU’s original due date was September 30, 2000. 

Other suppliers who have expressed interest in utilizing supplier consolidated billing:

- New Power, Utility.com

At this time, the PUC does not believe there are problems in the design, but rather in prioritizing the work from an EGS perspective.  It is not believed the problems are related to EDI.

Action Item: Roni Smith asked for a list of suppliers who have tested / expressed an interest in testing. PECO will provide a list to Roni Smith.

PECO will schedule a conference call to determine what the problems have been. It may e a prioritization issue. New suppliers are encouraged to participate to hear what issues other suppliers had.

Note: This conference call has been scheduled for Thursday, November 9, 2000 at 1:30 on (717) 901-0620.

Consolidated Billing Strategy (discussion on issues being faced by utilities)

Related to the earlier topic, PPL has expressed frustration with devoting resources to implementing major functionality, and then having the supplier decide not to pursue utilizing it for at least 6 months.

The PUC generally agreed with wanting to see a commitment from suppliers; however, they recommended that this be discussed at the PIC level.

Along the same topic, we have another major development effort coming up with competitive metering. This effort will impact both utilities and suppliers since there needs to be communication between the AMSP and supplier. Many parties shared this concern.

Action Item: This will be referred to PIC.  

Competitive Metering Update

Pete Linn had co-chaired the Competitive Metering Team. He has accepted another position within PECO, and Bernadette Foisy will assume the co-chairmanship of the committee with Jeff Hanson of Axon.

There were initially 25 process flows that were developed. The team has recently reviewed the flows, and as a result, the number of flows will be reduced to about 15.

After finalizing the process flows, the group will begin to evaluate the EDI transactions to be used.

The group will be developing a document for EDEWG, and ultimately, PUC approval. The document will include:

· Process Flows

· Narratives

· Data Flows

· Issues List

· Glossary 

The original goal was to release this report by December 15, 2000; however, this report may be delayed until sometime in first quarter 2001.

There is one major issue that will impact many parties – that topic is testing. There are PUC orders that the metering agents will have to communicate data with EGSs, and this will complicate testing significantly. This will require AMSPs to test with every supplier in an EDC’s territory. 

Only four EDCs are required to provide competitive metering: PECO, GPU, PPL, and Allegheny.

Other parties are encouraged to attend the Metering Meetings.

CDS Updates

Since the PUC has not approved the PECO CDS proposal, discussion on the CDS program is deferred until after PUC approval.

Test Plan

A small sub-group has met to review the test plan since we have all gained knowledge since the Test Plan was developed in 1999. One of the major objectives is to streamline testing since the utility systems have been thoroughly tested. 

Question: Will the Test Plan have to be followed since some utilities have used FAQs to customize the test plan? It is expected that the utilities will continue the practice of customizing or streamlining the test plan by documenting their practices in their FAQs. 

The Test Plan modifications are not yet complete. Until they are published for EDEWG review, it is difficult to determine if a face-to-face meeting is required, or if review can be accomplished on the weekly EDEWG call.  This decision will be made after the document is published for review.

Change Control Manager

Stephanie Gibson from Penn Power has been the Change Control manager since list December.  Stephanie has become more active in Ohio, and as a result is no longer able to be Change Control Manager. Diane Goff has volunteered to take over this task – there were no objections.

Regional Change Control

PUC met with Commission representatives from New Jersey, Delaware, Maryland, District of Columbia, and Virginia on October 17, 2000. Ohio will be invited to the next meeting. 

Everyone liked the idea to have a regional approach.

Next steps: PA PUC will draft letter to other states regulatory agencies to have a meeting in early 2001. EDCs and Suppliers will be invited to this meeting. The framework for this regional group still needs to be determined – how topics will be discussed, developed, incorporated into the regional document. The PUC anticipates that the work will continue to be done from the members benefiting from the documents – this will not be work accomplished by the Commissions.  

Brainstorming session for 2001 items

The chart below lists the items deferred from the 1999 discussions on 2000 workload, along with comments about the discussion that took place at the meeting.

Issue
Discussion

Seamless Move
(see discussion below)

Suppliers indicated they would like to begin discussion in late 2001. It is recognized that the definition of Seamless Move is still not agreed upon.

Action Item: Discussion will begin late 2001.

Competitive Metering
Currently in progress. It is expected that development could extend through most of 2001.

CDS
Status of each utilities CDS programs:

· PECO has a bilateral agreement on the table

· Allegheny had their CDS proposal for 2001 approved at last week’s PUC agenda (wholesale transaction for 2001 – will not affect EDI). Allegheny is required to resume their collaborative in Nov 2000, to be completed by Jan. 2001.

· GPU may have another bidding process in 2001.

· PPL still evaluating what their plan is – it will need to be effective 2002.

Action will depend on each EDC’s agreement, and it is recognized that there may be work required in 2001 to support some of the various CDS awards. There is concern that this may cause different solutions to be built. Since the composition of the CDS program may be very different (wholesale transaction versus generation only versus generation and customer care), it is recognized that the implementations may be different. 

Customer Disputes
(see discussion below)

PPL offered to implement a notification process when they are not paying a supplier due a dispute.

Allegheny will investigate whether they are notifying the non-billing party for disputed amounts, and whether they have a notification process to supplier when amounts are not being paid.

Action Item: This item will be one that EDEWG monitors for 2001.

Disputes between EGS and EDC
(see discussion below)
Remove from list for 2001 – this is not an issue that EDEWG needs to address

Change Control x003 – 867HU – reporting of on-peak/off-peak
(see discussion below)

Remain on list. Only affects Duquesne from EDC side.

Action Item: Brandon Siegel / Diane Goff will evaluate what other utilities in the region are doing, and what options are, and make a proposal to EDEWG.

EDI transactions for slam recovery
Remove from list for 2001

There are ways to handle this already:

For Bill Ready: Can be handled using codes 17/18

For Rate Ready / Dual Billing: Supplier should issue a check to customer.

Eligible Customer List
Remove from list for 2001

This is currently at PIC. Depending on outcome of PIC decision, this may result in 2001 work.

EDI 824 to notify non-billing party that charges will not appear on the bill
Complete (It is optional by EDC)

Regional Change Process to EDI transactions
Roni provided update – no action necessary at this time.

Compliance Review Board
This is currently being served by George Behr.

We could possibly address on a regional basis.

Plan for testing with new market entrants
This is being addressed by revisions to Test Plan 

Additional Discussion on 2001 topics:

Seamless Move: 

· The definition of “seamless move” has not been resolved.

· The UBP process did not reach a satisfactory resolution to support seamless move.

· None of the other states in the region have resolved seamless move.

· In Pennsylvania, we have already added forwarding address to the 814 Drop transaction. Exelon believes this is satisfactory for now.  Exelon and Green Mountain would like to begin discussions on another resolution in 2001. It is not expected that this will be completed in 2001.

Customer Disputes:

· This topic is for Billing Agents who are making the other party whole, and when the billing party is not paying the non-billing party for disputed charges . Suppliers did not express an interest in having this for other reasons.

· In some EDC tariffs, EDCs do not have to pay the supplier for undisputed amounts. Exelon was looking for some notification when they will not be paid for customer (due to undisputed amounts). 

· Each utility currently has a different process. Exelon is satisfied with the processes being used by PECO and GPU.  Exelon is asking PPL for pro-active notification of payments that will not be made due to customer disputes.

· Discussion on whether this is a PIC or EDEWG issue, or just an issue with one utility. There is not always a clear line on when an issue should be referred to PIC, but it was decided at this time that this would not be referred to PIC.

· There was a discussion on exactly “What is issue”? 

· Do suppliers want notification when they are not getting paid due to a dispute? Yes

· Do suppliers want every utility to use same process? Not necessarily 

· PPL has offered to look at implementing a notification process in 2001. PPL has not determined what their exact implementation will look like, but are willing to include it in their 2001 workplan.

Disputes between EGS and EDC
· When do items go to PIC versus EDEWG?

· If dispute has to do with a business practice, it should be referred to PIC.

· If dispute has to do with technical implementation, they are resolved through EDEWG. If EDEWG cannot resolve it, PUC gets involved. 

During discussion, all parties felt that the respective parties were addresses EDC/EGS disputes in a satisfactory manner, and that it is not necessary for EDEWG to address developing either more formal rules, or a uniform communication.

Change Control x003 – 867HU – reporting of on-peak/off-peak

· This change control would be to allow Duquesne to indicate which readings are on peak and which are off peak.

· This change control is NOT to make other EDCs provide this information at the on-peak / off-peak level.

Action Item: Brandon Siegel / Diane Goff will evaluate what other utilities in the region are doing, and what options are, and make a proposal to EDEWG.

PUC Comments on new issues:

If there is not sufficient participation when discussing a topic, it may cause an issue to be delayed. 

Utility Non-Compliance

The PUC has met with many of the EDCs on their non-compliances. They had set an objective of end of 2000 to have all EDCs compliant. There are a few exceptions that have been extended to end of first quarter 2001.  

(Carryover item) Updates to the Revised Plan (notes from prior meeting)

A question was raised regarding when the change to have EGS billers have their bill print reviewed by BCS will be effective. This is an outstanding item to be added to the Revised Plan.

Changes relating to the Internet EDI Order will also be incorporated in the Revised Plan 

Action Item: The changes to the Revised Plan should be published for review. TARGET to publish: 10/27/2000

Next EDI Over Internet Call

None currently scheduled.

Next CDS Subteam Meeting

None currently scheduled.

Next Competitive Metering Meeting

The dates for the next Competitive Metering meeting are currently undetermined. During the EDEWG meeting, it was mentioned the next meeting may be Wednesday, November 15 and Thursday, November 16, 2000. 

Confirmed Date: The dates have since been confirmed to be Monday, November 13, and Tuesday, November 14, 2000. The meetings will be held at PECO’s headquarters. Monday’s meeting will begin at 9:30, Tuessday’s meeting will begin at 8:30.

Next EDEWG Call

Next conference call is scheduled for Thursday, November 9, 2000 in Harrisburg, at 2:00. Access phone number is (717) 901-0620.

Next face-to-face meeting tentatively scheduled for December, 2000. 

· Review of Test Plan changes 
