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	COMMONWEALTH OF PENNSYLVANIA

PENNSYLVANIA PUBLIC UTILITY COMMISSION

P.O. BOX 3265, HARRISBURG, PA 17105-3265
	IN REPLY PLEASE REFER TO OUR FILE


September 14, 1998

Docket No. M-00960890 F.0015

To:
 All Jurisdictional Electric Distribution Companies

    
 All Licensed Energy Generation Suppliers


On September 3, 1998, the Electronic Data Exchange Working Group (“EDEWG”) filed a memorandum at Docket No. M-00960890,  F.0015.  In the memorandum, the EDEWG identified certain policy issues that require Commission resolution so that EDEWG can develop the related technical solutions. Among the policy questions posed by EDEWG were several which are critical issues necessary for an October 1, 1998 implementation of enrollment for market phase-in. 


On September 9, 1998, the Phase In Committee (PIC) convened to address the phase-in issues which were identified by the EDEWG as critical to a successful October 1, 1998 implementation.  The PIC determined that two of the EDEWG issues were critical and necessitated immediate action.  These issues will be addressed by this Secretarial Letter, as follows:


1.  EGSs need to have all required agreements from the EDCs available for execution by September 10, 1998.  If the documents are not available with sufficient time for both parties to execute, the market will not be open on October 1, 1998. The Commission must review the need for interim agreements in lieu of approved supplier tariffs where necessary.


The PIC concluded that the various documents and agreements necessary to conduct business on October 1, 1998 are contained in the approved and pending supplier tariffs of the EDCs.  Therefore, the Commission directs the EDCs to immediately enter into the necessary agreements found in the currently approved or pending supplier tariffs, with all EGSs that qualify and express the intent to provide service in the EDCs service territory.  These interim agreements will remain in effect and be enforced until such time as the final supplier tariffs are approved.  At that time the parties will re-execute all necessary documents, as necessary to reflect the final version of the supplier tariff.  All interim agreements must be executed by October 1, 1998.


2.  The Commission will need to resolve issues regarding Pilot Transition to Phase-in outlined in a letter to be submitted with the September 10, 1998 “Revised Plan”.  This resolution must be completed by September 17, 1998.


The PIC discussed these issues in its meeting of September 9, 1998.  It was resolved that the EDEWG should file a letter petition with the Commission and that we would take steps to resolve such issues and address them via Secretarial Letter.  The EDEWG submitted its letter petition addressing the Pilot to Phase-in transition issues on September 10, 1998.  In its letter petition, it presented the following issues for resolution by the Commission:


a.  How should the EDCs handle transitioning of customer sign-up in 

Phase-in? 



1.  Should the EDCs require EGSs to re-enroll their Pilot 



     customers in  the Phase-in?



2.  Should the EDC carry over the customer’s current supplier, 



     if  it does not receive a drop notice from that EGS. 

 Reenrollment with the existing Pilot EGS should be automatic for the Phase-in. The EDC should carryover the existing EGS, unless the customer asks to change suppliers and the EGS sends a drop notice to the EDC.  If the EGS changes the terms of its Pilot contracts for the Phase-in, it must notify those Pilot customers, such that they may choose to stay with the EGS or switch for the Phase-in.


b.  If the EDCs receive a Phase-in  enrollment (switch) request from a customer, who is already with that EGS in the Pilot, does it accept the transaction? 


     The transaction should be accepted.  This provides a clear trail and reduces the number of “lost” customers.  Since billing options and rates may change in phase-in this will provide the new information to the EDC.  


c.  Will Pilot switches made in September for October be honored?


     Yes. 


d.  Must EDCs accept drops from EGSs in its Pilot Method (until 1/1/99)?


     Yes.


e.  Must an EDC send drops to EGSs in its Pilot Method (until 1/1/99)?


     Yes.


f.  Will EDCs keep sending billing transactions in the Pilot Method until the final Pilot bill is sent?


     Yes. 


g.  How must an EDC handle cancellations and rebilling after the final pilot bill?


     The Phase-in process shall be used.


h.  Must an EDC that is using EDI in the Pilot allow EGSs to have 2 mailboxes, one for the Pilot and one for Phase-in?


     Clearly, the best solution is to use existing Pilot processes for all remaining Pilot transactions and new data formats, transmission methods and data for the Phase-in transactions.  This will minimize inadvertent slamming, erroneous billing information and delays in processing customer information.  We also believe that going forward, standard methodologies are advisable.  While we do not wish to unnecessarily disadvantage an EDC which is already using EDI, processes must be used which will not make it more difficult for new entrants into this new market  Therefore, an EDC must provide a process by which the EGSs can readily distinguish between Pilot and Phase-in transactions.  While separate mailboxes are a desirable method, the EDCs may employ other methods, as long as such methods clearly distinguish between types of transactions and require no interpretation on the part of the EGS which is accessing the data.  If this can not readily be accomplished, the dual mailbox system should be employed. 


i.  Must an EDC that is using EDI in the Pilot have separate ISA segments for Pilot versus Phase-in?


     Similar to our directive in h., an EDC must provide a process by which the EGSs can readily distinguish between Pilot and Phase-in transactions.  While separate ISA segments are a valid solution, the EDCs may employ other methods, as long as such methods clearly distinguish between the types of transactions and require no interpretation on the part of the EGS which is accessing the data. If such an alternative is not possible, then dual ISA IDs must be established.


We also note the consensus that the EDEWG has reached on the following issues and direct all parties to implement the following:


1.  There shall be no switching of EGSs in the pilot after October 1, 1998. Therefore, the EDCs should not accept pilot switches after October 1, 1998.  The customer may drop the Pilot EGS and return to the Provider of Last Resort for the remainder of the Pilot.


2.  New enrollments after October 1, 1998 are for Phase-in and will be on the next meter read after January 1, 1999.  All enrollments must be recieved by November 6, 1998 for January 1999 delivery of energy.


3.  There shall be no changes for Pilot customers after October 1, 1998.  Changes, such as moving from one bill to two bills, should be rejected by EDCs and EGSs for the remainder of the Pilot.


4.  Drops will still be allowed in the Pilot.  This may occur, for example, if an EGS’s contract expires and the firm does not wish to keep the customer.  EDCs may also notify EGSs to drop a customer, if the customer leaves the service territory. 


5.  The updating or creation of Pilot eligibility lists will end by October 1, 1998.


Finally, all currently available Phase-in customer eligibility lists must be made available in the flat file format agreed to in the EDEWG, on the EDC websites, by the close of business September 21, 1998.  An update shall be made by the EDCs on September 28, 1998.


All directives contained in this Secretarial Letter must be implemented immediately by both EDCs and EGSs. Questions with respect to these issues may be directed to Kevin Cadden of the Commission staff at (717) 787-9504.  







Very truly yours,







James J. McNulty







Secretary

cc:  James M. Cunningham, President

       Pennsylvania Electric Association

       301 APC Building

       800 N. Third Street

       Harrisburg, PA 17102-2025

     Jay LeDuc, CoChair EDEWG (Supplier)

     Green Mountaiin Energy Resources, L.L.C.

     PO Box 2206

     55 Green Mountain Dr.

     S. Burlington, VT 05407-2206

     James Mazanek, Co-Chair EDEWG (Utility)

     Allegheny Power

     800 Cabin Hill Dr.

     Greensburg, PA 15601
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