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 EXECUTIVE SUMMARY
Duquesne Light Company (Company) has reviewed the Management Efficiency Investigation Report that was issued in September 2015 by the Pennsylvania Public Utility Commission (PUC) Bureau of Audits and the findings and PUC Staff’s follow-up recommendations contained therein. The four follow-up recommendations have been accepted. This document presents the Company’s plan for implementing the four follow-up recommendations.
The follow-up recommendations, as they appear in the Management Efficiency Investigation Report, are listed below. An Implementation Plan for reach of the four follow-up recommendations is outlined below.

VII. TRANSMISSION & DISTRIBUTION
· Identify all options for ensuring proper staffing levels for field operations craft workers while additionally striving to limit the number of employees working excessive amounts of overtime.
· Create new and/or modify existing safety programs and awareness efforts in order to meet the internal OSHA goals.

VIII. CUSTOMER SERVICE
· Establish goals for collection agency performance based upon the percentage of net dollars collected.

IX. EMERGENCY PREPAREDNESS
· Include all local emergency service and PUC contacts in the Emergency Operations Plan and update at least annually.
IMPLEMENTATION PLAN

Improvement Opportunity:

VII. TRANSMISSION & DISTRIBUTION
Identify all options for ensuring proper staffing levels for field operations craft workers while additionally striving to limit the number of employees working excessive amounts of overtime.

Company Response:


Accepted

Responsibility:


F. Mike Doran




Vice President, Operations



Operations & Operation Services

Description of Implementation Steps & Anticipated Date of Completion:
Duquesne Light has previously identified the following process improvements related to the use of overtime and will continue to review their effectiveness to identify any potential opportunities for continued improvement: 
· Overtime Approval Process
· Reduce Backshift and Holiday Coverage 

· Work Plan Development
· Strategy to Attract and Retain Shift Positions 

These efforts have resulted in a noticeable decrease in overtime in 2014, a trend which has continued through 2015 YTD.

Retirement rates, employee attrition, etc. will also continue to be monitored to help ensure proper staffing levels are maintained to similarly identify any opportunities for continued improvement.
The anticipated date of completion of these efforts is ongoing.
IMPLEMENTATION PLAN

Improvement Opportunity:

VII. TRANSMISSION & DISTRIBUTION
Create new and/or modify existing safety programs and awareness efforts in order to meet the internal OSHA goals.

Company Response:


Accepted

Responsibility:


Warren Stough



Director, Environmental Safety & Workforce Development



Operations & Operation Services

Description of Implementation Steps & Anticipated Date of Completion:
Duquesne Light has achieved a significant reduction in overall work related injuries in 2015 and continues to create new and/or modify existing safety programs and awareness efforts in order to meet internal OSHA goals.  In addition to those efforts outlined in the Duquesne Light Company Management Efficiency Investigation Audit Report Docket No. D-2015-2462108, the following are recent examples of efforts to further meet the Company’s internal OSHA goals:

· Duquesne Light restructured its Environmental, Health, Safety and Workforce Development departments in the 2nd Quarter. In addition, the team added four additional resources to better serve our business line clients by enhancing field presence, increasing interaction with the business line, and assisting leadership teams in continuing to build the Company’s safety culture.
· Duquesne Light formed 5 cross functional teams, in the 2nd Quarter, who will work closely with the existing Safety Core Team to accelerate efforts in the following areas: Communications & Recognition, Driving Excellence, Injury Avoidance, Site Safety Steering Team and Work Practices & Equipment.  Each team is co-led by a member of management and a member of IBEW Local 29, and is comprised of both management and union team members.
· Duquesne Light has developed and will be rolling out a Safety Performance Improvement Plan (SPIP) Policy in the 4th Quarter 2015 to help identify employees who have had multiple OSHA recordable injuries and/or preventable motor vehicle incidents (PMVAs) and break the cycle of repetitive injuries or motor vehicle incidents. 
· Duquesne Light has continued its partnership with Caterpillar Safety Services following to provide Supervisors and Union Leadership with safety training on accountability and incident recognition techniques, designed to help foster an environment where safety is an integrated process equal to quality, production, and delivery. 
· Duquesne Light has enhanced its focus on safety-related communications to increase awareness and significance by:

· Partnering with Corporate Communications to improve visibility of various safety-related communications through streaming television feeds. 
· Developing detailed “Lessons Learned” for incidents and near misses. 
· Requiring front-line management to promptly contact a member of Officer Team to provide verbal briefing for incident communication. 

· Using text alerts to notify Duquesne Light employees when incidents occur to increase awareness and significance.
The anticipated date of completion of these efforts is ongoing.
IMPLEMENTATION PLAN

Improvement Opportunity:

VIII. CUSTOMER SERVICE
Establish goals for collection agency performance based upon the percentage of net dollars collected.

Company Response:


Accepted

Responsibility:


Bernie Molchany




Director, Revenue Management 




Customer Care

Description of Implementation Steps & Anticipated Date of Completion:
Duquesne Light will review its current commission rate structure to determine whether revisions to the current commission rate structure would be cost effective for the Company.  The anticipation date of completion is 2nd Quarter 2016.

Based on Duquesne Light’s findings, the Company will modify, if appropriate, its current rate structure moving forward.  The anticipation date of completion is 4th Quarter 2016.

IMPLEMENTATION PLAN

Improvement Opportunity:

IX. EMERGENCY PREPAREDNESS
Include all local emergency service and PUC contacts in the Emergency Operations Plan and update at least annually.
Company Response:


Accepted

Responsibility:


Mike Peluso



Manager, Emergency Preparedness 




Operations & Operation Services

Description of Implementation Steps & Anticipated Date of Completion:
Duquesne Light serves approximately 185 municipalities in Allegheny and Beaver County. Each municipal government publishes their Emergency Coordinators’ name and contact information which serves as a contact for all local emergencies in addition to the established 911 emergency responders’ service. The contact information for all local Emergency Coordinators has been added to the Emergency Operations Plan and can be used as a resource in responding to an emergency.

The PUC Emergency Preparedness Coordinator and Deputy Director’s contact information has also been added to the Company’s Emergency Operations Plan. 

The updated Emergency Operations Plan is available to all employees on the Company’s intranet and will be reviewed and updated when appropriate as part of the Company’s annual review process as outlined in the Emergency Operations Plan.

The recommended updates to the Emergency Operations Plan were completed on September 10, 2015.  










