
Application of Pennsylvania-American Water Company for Acquisition of
the Wastewater Assets of the Township of Exeter

66 Pa. C.S. $1329
Application Filing Checklist - WaterAMastewater

Docket No. 4-2018-

19. Cost of Service.

b. Provide a copy of the seller's adopted budget from the previous two years.

RESPONSE:

b. See enclosed adopted budget provided by the Township for the previous
two years (2017 and 2018) for the Township of Exeter.

Appendix A-19-b





EXETERTOWNSHIP
2017 FINAL BUDGET



Strengthen Township Finances

2017 Goals
o Assess progress ofEarly lntervention Program goals
o Implement Business Privilege Tax improvements and effectiveness prograrn
o Implement Earned Income Tax, Per Capita Tax Collection Program and Local Services

Ta:< improvement program
o Issue GASB 34 Compliant Financial Statement
o Complete Financial Trend Monitor Report
o Deterrnine course of action with respect to Wastewater System
o Determine course of action with respect to Reading Country Club
o Install automated timekeeping system for payroll
. Complete Master Plan for Town Center and Riverfront Master Plan to encourage

economic development
o Assess performance and investment structure of Police and Administration Pension

Plans
o Establish Revenue and Expenditure policies
r Establish vehicle replacement program

Enhance/Strengthen Township Infrastructu re

2017 Goals
. Replace raw water pumps at Treatment Plant
o Develop Township Wide Park & Recreation Master Plan
. Lnplement capital improvements for wastewater system
. Work with Penn DOT to implement Perkiomen Avenue traffic calming improvements
o Assess haffic signals system
. Assess feasibility of installing trafflrc calming improvements
o Assess feasibility of undertaking a corridor shrdy along Route 422
o Assess needs of Library
. Assess needs of Administration, Engineering, Police and Highway Department
o Assess needs of Fire Company and EMS service

L2l2l2O76 L2:47 PM



En han ce Com m unications with Residents/Business/Regional Agencies

2017 Goals
. Complete website enhancement
o Develop Township Marketing Progam
. Enhance Quarterly Newsletter
o Enhance social media presence

Enhance Community/Economic Development Programs and Opportunities

2017 Goals
r Consider potential hotel use at Reading Country Club
. Establish Wine Festival at Reading Country Club
r Develop legislation for Town Center & Riverfront Master Plan
. Ensure that any land development on Perkiomen Avenue supports Town Center Master

Plan
. Develop Implementation Plan for Perkiomen Avenue Traffic Calming to support

economic development
o Determine course of action with respect to Wastewater system
. Develop Marketing Plan for economic development based on Town Center &

Riverfront Master Plan & LERTA Program
o Assess feasibility of utilizing Township assets to enhance economic development

L2/2/2OL612:47 PM



EXETER TOWNSHIP

2015
Actuals

2076
Budget

2076
Estimated

2017

Budget

$ Change
(2017 Bud vs

2016 Est)

2018
Budget

Adminishation
Engineering
Fire Police

Highway
Library
Parks & Recreation

Police

81,698,875

$s8465s
fi48,996

$1.,&9,060

$115,000

fi473,409

$5,252,922

fi7,8L9,242

$511,935

979,457

97,780,537

$140,000
g4@,697

$5,528,577

$2,301.,306

$583,807

$66,506

$1,831,080

$140,000

v87,558
s5,597,470

$2,015,368

$525,201

$59,475

7,806,528

$155,604

529,872

$5,746,776

($285,938)

($58,606)

($2031)

($24,552)

$15,6M
$42'204

$15s,306

61,980,765

$538,525

$58,775

$7,857,539

$155,604

ilo,592
$5,834,399

1.60

791

1957,975

91)970,474

$155,504

1557,324

$5)946,974

Total Expenditures

Total Revenues

$9,822,977

$70,032,537

$70,324,527

$10,474,674

$11,001,838

s77,727,438

$10,838,825

$10,254,046

($153,013)

($8673e2)

$10,965,200

$10,729,100

$11;180,Ore

$70j737,653

L2102/20L6



2015 2016 20t5 20L7 20rE 2019
DESCRIPTION ACTUAL BUDGET ESTIMATE BUDGET OUTLOOK OUTLOOK

Rcel Estrtefexcs $2,415,610 $2,932,5s3 $2,867,000 s2.950.339 $2,9E8,402 $3.016.746

ICT 5ll Tax $4.715,314 $4,733,000 $5, I 87,300 $4,7s 1,450 $5-234.451 $5,335,809

Pcnaltv $7.060 $5.500 $5,500 $5.500 $s,50( $s.50c

Li,ccnsc/"cmits
Fincs

s445,382 $368.0m s367.450 $38E,550 $389,00C $3E9.00C

$1 16,396 $l 19.00c $13 I,250 $ | 26,500 $l 19,00c $119.00c

lntcrcsts $11.261 $12,000r $12,000 $12,000 $12,00c $12,00c

Grrnts $l $170 s125,700 $138,70C $s3,70c

Intcrgovernmcntel I $681 $73 I s727,025 8727,025 s727,025

$869 73 $896,00C $896.00C

s148.322 50,398 $137.3 I 8 s203_96q $23r,259

Miscellancous $l $8,s00 $9,00r $9.s0(

franstcrs E420J!0
TotalRcvenues $f0,032,537 s1o,474,674 $ll,l2l,43t $10154,046

$roo000
$10.E23.047

$xD-a0!
$r0.89s.s39

2017 Budget General Fund Revenues

1210212016 - 11:35AM
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Zn7 Budgct Gcnqd Fud

Plan Rcvirys $8J57
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ZIU Budgct Gcmrel Fud
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EXPENDITIJRD,S

Bord of Supcrvrson
Township lvlanegcr
Townrhp Scoetary
Fmmcc
Fluman Rcsourccs

Gcncnl Insurancc

Tax Collcctrons

Informatron Tcchnology

TotelErpcnditurts 31,598S75

ADMINIS T RATI O N S AMMA RY
2017

20t6 7m6 7Al7
BI]DCET ESTIMATED BT'DGET

$15,495 J9,992 $14,99s

s630,746 J9s6,008 9t99,470
$31,082 t30,4r8 333,364

$55t,118 97n247 $ns,t7l
350,s20 w,62 Ss4,E76

$259,890 $423,s63 s27r374
$49,45r S416sO 149,62s

$113,940 $91,765 W,493

srflr9242 S2,3O1JO6 s2prst6E

2015

ACTUAL

$10,739
%25,520
9n,793

$530,570

$32,E0E

9324280
$43,1s2
1t09,013

AMOTJNT

ss,002
($rs6538)

$2,94.6

s24,92s

$8214
($ls2,l E9)

%,974

$2s2n)

(s2Es,e38)

.h

fi.lYo
-16 4o/o

9.7%
3.6%
t7 6%
-35.9/o

t6 4%
-27.5%

-12,.4Yo

INCR.EASEOVER
ESTIMATED 2016 20lE m9

BTJDGET BTJDGET

$14,995 $14995
$80t,022 $r0s,197
$34,701 $35,765

$70,975 357s,848

$56,464 $57,t02
9t3,328 $29s,879
$49,802 $49,983

$69,s29 $72,691

$t9E0,765 S2,oo8,t6o

t2lO2/2OL6 - 11:41 AM



A.DMINISTRATI O N D EPARTMENT
BOARD OF SAPERWSORS

Saleries & Bcnefits
Board WageVPayroll Taxes

Totrl Sdrrics & Bcnelits

Supplics & Materials
Ganeral Expcnscs $560

Totel Supplics & Metcriels $560

TOTAL: $10,739

2015

Actual 2016 Budgct

$r0,l7E $13,995

$10,178 $13,995

$1,500
$l5oo

$15,495

7. Chengc
2016 (2017 Bud

Estimrtcd 2017 Budgct vs 2016 Est)

$8,926 $13,995 570/o

$E 926 $13'995 57Y.

201t 2019

Budget Budgct

$13,995 $r3,995

$13,995 $13,995

$1,000 $1,000
$1,000 $1,000

$14,995 $14,995

$1,067
$1,067

s9,992

$r,000
$1,000

$14,99s

-6Yo

4.h

500/.

L2/o2/20L6 - 11:42 AM



ADMIM S TRATI ON D EPARTME NT
TOWNSHIPMANAGER

Salarics & Benefits
Wages/Be,nefits

Snpplics & Materials
Offrce/General S upplies

Newsletter Postagp

Total Supplics & Matcrirls

Other Serviccs & Chergcs
liaining
Communications
DuedSubscriptions
kgal Scrvices

Community Map/Ottrcr
F'oreign Fire Ins (offset by equal revenue)

Recycling Program
Animal Rescue Leaguc Contibution
EMS Communications
Ambulance Conribution

Totel Othcr Scrvhcr & Chergcs

CAPITALITEMS
Miscellaneous Caoital Purchase

2015 Actuel

$61,093

Totel Sehrics & Bcncfits $61,093

s3,742
$21,r98
s2494o

$332
$ I,834
$r,594
$96,s30

$0
$167,159
$199,804

$2,900
$45,406
sr 7,501

s533,059

$6,42E
$6,42t

2016
2016 Budget Estimetcd

sr02,992 $86,014

s102,992 $86,014

s4,20r $6,975
$25,000 $9,918

$29,207 $15,893

$300 s475
$1,834 $r,834
$1,525 $1,750
$50,000 s395,000
$12,000 $0
$175,000 $17s,000
$204,814 1225,404
$3,s00 $3,500
$45,406 $45,406
$4,078 $4,078

$498,457 5E52,447

VoChangc
(2017 Bud 2018

vs 2016 Est) Budgct

32o/" $l 16,451

32y. $116,45I

-39Vo $4,277

ztyo $12,000
-4o s16277

-37o/" $300
f/o s2,125
-l3%o $1,525
-49yo $200,000

#DI-o! $0

f%o $180,000
0o/o $225,000
Dyo $3,500
tSvo s55,t86
0o/o $656

-zt"h $668193

-t00yo $0

-100y" $0

2017 Budgct

$l 13,416

$l 13,416

s4,239
$ r2,000
s16,239

$300
$1,834
$1,525

$200,000
$0

$180,000
$225,000

$3,500
$53,579
$4,078

s669,816

2019 Budgct

$ l 19,589

$1195E9

s4,316
$12,000
$r6Jl6

$300

$2, I 25

$1,525

$200,000
$0

$180,000
$225,000

$3,500
$s6,842

$0
$tr69292

$0

s0
$0
$0

s799,470

$97 $654
$97 $654

TOTAL: $625520 $630,746 $956.008 -16U. $t0l'022 $805'197

t2/O2l20LE - 11:42 AM



AD MIN I S TRAT IO N D E PARTME NT
TOWNSHTP SECRETARY

Salarics & Bencfrts
WagcslBenefits

2015 Acturl 2016 Budgct

$10,216 $17,223

Totef Selerics & Bcncfits $10Jf6 $17,223

n/o Chrngc
2016 (2017 Bud

Estimated 2017 Budgct vs 2016 Est)

$14,3E4 $18,966 32Yo

$f1J84 $18'965 32'/o

2018

Budgct 2019 Budgct

$19,474 $19,999

s19,474 $19,999

$4,277 $4,315

$4,277 $4,316

$300 $300

s2,125 $2,t25
$7,000 $7,500

$1,525 $1,525

$10,950 $lt,45{)

$34,70t $35,76s

Supplics & Materials
Office/Gencral Supplics

Totrl Supplics & Materiels

Othcr Scrvices & Chargcs
Trainrng

Communications
Advertising/Printing
Dues/Subscriptions

Totel Other Scrviccs & Chargcs

TOTAL:

s3,742

s3,742

s332
$1,834
$5,075
$r,594
$8,&i4

s22,793

$4,201

$4,201

$300
$1,834
$6,000

$1,525

$9,5s9

$3r,082

x,ns
$6,975

$47s
$1,834
$5,000
$r,750
$9,059

$30,418

s4,239
y,239

$300
$1,834
$6,500
$1,525
$10,159

$33,364

-39%

-39Yo

-37%

0o/o

3U/o
-l3Yo

l2%

L2lOzl2OrG - 11:42 AM



Salaries & Bcnclits
WageVBenefits

A-D MINISTRATION DE PARTME NT
FINANCE

2016
2015 Actuel 2016 Budgct Estimrtcd

$95,084 $160,294 $133,870

Totrl Sderics & Bcnefits S95,084 $f60r94 $133,870

% Changc
(2017 Bud 20lE 20L9

2017 Budgct vs 2016 Est) Budgct Budgct

$176,518 32Yo $181,242 $185,125

$176'5lE 32o/. J187,242 $1E6'126

$4,316
s4,3I6

Supplie & Materials
Office/Ceneral Supplics

Totel Supplics & Matcrids

Repairs & Maintcnance
Software Mairtenancc

Total Rcpeirs & Maintenancc

Otber Services & Chargcs
Training
Conrmunications
Equipment/Postage Meter Rcntal
Dues/Subscriptions

Auditing Sewiccs
Consulting Serviccs
Dcbt Service
Misccllaneous

Total Other Scrvices & Chergcs

CAPITALITEMS

s3,742
s3,742

$527
$527

$4,201

s4"201

$1,000
$1,000

$332 $300
$r,E34 $r,834
$282 $300

$1,594 $1,525

$t2,700 $23,000
$13,294 $77,600
$398,013 $397,46s
$2,640 30

$430,6E9 $y)2,024

$600
$600

$668,11E

$6,97s
$5,975

$397
$t9?

$35,000
s35,000

s475 $300
$r,834 $1,834

$250 $300
$1,750 $1,525

$23,000 $26,000
t92,592 $40,000
$405,105 $409,456

$4,000 $0
$529,005 $479,414

$30,000 $30,000
$30,000 :s!0,000

$700.247 5725,17r

$35,000 $35,000
$35,000 $35,000

$300 $300
$2,125 $2,125
$300 $300
$1,525 $1,525
$27,000 $28,000
$10,000 $10,000

$408,s56 $407,556
$0 $0

$449,806 $449,80,6

$600

$600

s670,926

$600
$6,00

$675"848

s4,239 -39% $4,277
$4,239 -39"h 54,277

Munis Implerncntationilv{isc Capital $529
Totel Capitel $529

TOTAL: $s30,s70

8718o/o

E7t8%

-J'70

0o/o

20o/o

-13o/"

l3o/o

-5'lYo

106

-lW"
-9Y.

0%
0.h

4.

't2

1210212016 - 11:42 AM



AD M INI S TRATIO N D E PARTM E NT
HAMANRESOURCES

Saleries & Benelits
Wages/Bencfits

Totel Selrrics & Benefits

Supplies & Materials
Offcc/Gencral Supplics

Total Supplics & Matcrials

Othcr Serviccs & Charges
Training
Communications
DucVSubscriptions

Total Othcr Scrvices & Chergcs

2016
2015 Actuel 2016 Budget Estimetcd 2017 Budgct

$25,306 542,561 53s,628 946,979
$25"306 92,661 $35,62E $46,979

$3,742 $4,201
s3,742 $4,201

$6,97s $4,239
$6,97s $4,239

7o Chzngc
(2017Bud 20lE

vs 2016 Est) Budgct
2019

Budgct

32% $48,236 $49,536

32"h $48,236 $49536

-3f/o $4,277 $4,316
-39V" $4,277 $4,316

-37% $300 $300
0% $2,r2s $2,125
-t10/o $t,525 $1,525
-10./, $3950 $3,950

$56,464 $57,802

$332 $300 $47s $300

$1,834 $r,834 $1,834 $1,834
$1,594 $1,525 $1,750 $1,52s
s3,760 $3,659 $4,059 $3,659

TOTAL: $32,E0E $50,520 $54,876

L2/0212015 -t7:42 AM



AD MINISTRATION D EPARTMENT
GENEML INSAR.4]YCE

7o Chengc
2nr6 (20l7Bud 2018

20l5Actuel 20l5Budgct Estimatcd 2OlTBudgct vr2015Ert) Budget 2019Budgct

Otbcr Serviccs & Chergcs
Workers Comp Reimburseme,nt

Vchicle Insurance

Casualty Insurance

Bonding/General Health
Totrl Othcr Serricer & Chergcs

TOTAL:

$105,8E5

$70,710

sr4t,766
$5,919

$324180

$324180

J30,000 $200,000

$75.314 $63,341

$150,876 $159,906

$3,700 $316

$259890 $423563

$259.E90 s423563

-E1o/o $30,000
250/" 383,033

-tyo $166,341

ll25o/o $3,954
-xv, $283J28

-36U" $283J28

$30,000

$79,0'r9

$158,420

$3,E75

$27t374

s27t374

$30,000

$87,185

$ r74,6s8

$4,036

s295,t79

s295,Y19

12/0212076 - 11:42 AM



ADMINIS TRATI ON D E PARTME NT
TAXCOLLECTION

20t6
2015 Actuel 2016 Budgct Estimetcd

st7,2E9 $21,530 sts,225
$l7tJ9 $21530 $ls,22s

Salaries & Bencfits
Tax Collcctor Wages & Benefits

Totel Selrrias & Bcnclits

Supplies & Materials
Supplies

Totel Supplics & Mrtcriels

Other scrvices & charges
Berks EIT Business Priviledgc Tax
Berks EIT Local Service Tax
Bonding

Total Othcr Serviccs & Chargcs

TOTAL:

s7,737

s1,737

$1r,854
s6,272

$0
$18,126

$43,152

$7,300
$7,300

$l l,900
$8,446
{?75

s20,62r

$49,451

$7,300
$7300

$l1,900
$7,9s0
$27s

$20,125

$42,650

$7,300
$7,300

$l 1,900

$8,61s
$280

$20,795

$'f9,625

7o Chrngc
(2017 Bud

2017 Budgct vs 2015 Ert)

$21,530 41"/o

s2r530 4l%

2018 2019
Budgct Budget

$21,530 $21,530

$21530 s21,530

$7,300 $7,300
$7J00 $7J00

$l 1,900 $l 1,900

$E,7E7 $E,963

$285 $290
920,972 $21,153

$49,E02 $49,9E3

0%
0Y"

f/o
8a/o

20h

3o/o

15

L2lOz/2O16 - 11:42 AM



ADMINISTRATION DEPARTMENT
IN FO RMATI ON TE CHNO LO G Y

Salaries & Benefits
GIS Staff S93,540

Totrl Seleries & Bcncfits $93,540

20r6
2015 Actuel 2016 Budgct Estimrted

$96,159 $41,133

$96,159 $4r,133

% Chenge
(2017 Bud

2017 Budget vs 2016 Est)

$0 -l00yo
$0 -l007o

20rt 2019

Budgct Budgct

$0 $0

$4,581 $4,5E1

$45Er S4,5tl

$t r,500 $12,000
$lt,5o0 $12,000

$53,24E $55,91 l
$200 $200

$53',14E $56'l I I

$69,529

$0
$0

ftz,69l

$0

$0

$0
$0

$0

$0

Supplies & Materials
GIS Supplies
Data Processing Supplies

Totel Supplics & Matcrials

Repairs & Maintenance
Equipment Maintenance

Total Rcpeirs & Mrintcnence

Othcr services & charges
IT Consulting Sewiccs
Communication

Totel Othcr Scrviccs & Cherges

$?34

$4,2s5
$4,989

s8,883
J8,EE3

$0

$187
$lE7

$2,000
$4,58 l
$658r

$l1,000
$11,000

$r13,940

$274
$4,0E6
$4J60

$r7,477
$17,477

$22,201
$200

s22,1Ol

$6,394
36Je4

$91,765

$0
$4,581

$4,5E1

$l 1,000

$11,000

$s0,7r 2

$200
$50,912

-100%
lz%o

so

-37o/o

-37"4

l28Yo

0%
l27Vo

-1000/0

-1000h

-28Vo

CAPITALITEMS
IT Capital Purchases $1,41s

Totrl Capital $1,415

TOTAL: $109,013

$0
$200
$200

$0
$0

$0
$0

$65,493

L2lO2/20!6 - 11:42 AM



EXETER TOWNSHIP ENGINEERING DEPARTMENT

Mission Statement

Exeter Township Engineering Department is responsible for the adminishation and enforcement

of the Township's zoning, planning, building, fue, and quality of life codes. In addition to
perforrning operations, management and support, this department also ensures that land use

conforms to the comprehensive land use plan and zoning ordinance and all new construction meets

all codes adopted by the Township. The Engineering Department also provides a variety of
services to Township residents such as plan review, permit issuance, inspections, code

enforcement and consultations with all those involved in the planning and building processes.

Personnel

The Engineering Department is currently comprised of two full-time employees, the Building
Code Enforcement Official and the Engineering Secretary. Due to union issues, two additional

full-time positions are currently either vacant or filled by a consultant. These positions will be

filled once the union issues are resolved. The Assistant Township Manager is the Engineering

Department Head and assumes other administrative duties. Additional services provided by the

Engineering Department are outsoruced to third party engineering firms and part-time consultant

inspectors.

Engineering Programs
Adminisftation

Code Enforcement

Planning &Zoning

MS4 Regulations/Compliance



E NG INE E RING D E PART ME NT S UMMARY
2017

EXPENDITT]RES
Administration

Code Enforcernent

M54

Planning &Zonng
Totel Erpcnditurcs

2015

ACTUAL

sr7,667

s323,144

$44,591

s199,253

$5E4,655

20t6

BT]DGET

$15,100

9327,120

$40,500

sr29,2r5
$5t 1,935

20t6
ESTIMATED

$20,600

s343,492

$65,500

$154,2r5

$5E3,E07

2017

BUDGET

$14,r00

$34s,939

s40,s00

$124,66r

$s2sl01

20rE

BTJDGET

$16,100

$35s,77s

$40,s00

$126,1 5 l
s53E,526

2019

BUDGET

$16, I 00

$365,905

$40.s00

s127,686

$550,191

1E
72/02/ZOL6 - 11:45 AM



EXETER TOWNSHIP ENGINEERING DEPARTMENT

A dministr atio n Pr o gr am

PROGRAM DESCRIPTION

Administration of the Engineering Department focuses on providing efficient and quality service

to the residents of Exeter Township

GOALS AND OBJECTTVES FOR2017

1. Purchase a new code enforcement software ($10,000 included n2017 budget)



EXETER TOWNSHIP ENGINEERING DEPARTMENT

Code Enforcement

PROGRAM DESCRIPTION

The Engineering Department is responsible for enforcing Mwricipal Code regulations on private

property throughout Exeter Township. We also regulate all building permits and ensure any

construction taking place within the Township is up to ICC standards.



EXETER TOWNSHIP ENGINEERING DEPARTMENT

Planning & Zoning

PROGRAM DESCRIPTION

The Engineering Department facilitates communication between the Planning Commission and

the Zoning Hearing Board and the Township Supervisors. Our focus is providing helpful
information to all parties involved in subdivision, land development and Township planning.

L Develop a Township-Wide Parks & Recreation Master Plan

2. Develop a Master Plan for the Trout Run facility
3. Conduct a Township-Wide Traffrc Study



EXETER TOWNSHIP ENGINEERING DEPARTMENT

MS4 Reg ulatio ns/C omp linnce

PROGRAM DESCRIPTION

Tbe Engineering Department manages all of the stormwater requirements as mandated by the

Pennsylvania Department of Environmental Protection's Municipal Separate Storm Sewer (MS4)

Program. These requirements involve inspections, engineering consultations, training, and testing.

GOALS AND OBJECTIVES FOR2017

Goals and Objectives for 2017:

1. Maintain all GIS information relating to MS4

2. Continue to enforce all mandated MS4 permitting processes

3. Conduct annual outfall inspections

4. Utilize engineering consultants to maintain MS4 permits
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E NG INEE RING D E PARTME NT

2015
Actual

1,842 $

6,992 $

8,833 $

-t

m6
Budgct

2,000 $

7,100 $

5,000 $

1,000 $

mrc
Ertimrtcd

2017

Budgct

2,000 $ 2,000

7,100 $ 7,100

8,500 $ 5,000

3,000 $ -

2016 2017

Estimetcd Budgct

31,030 $ 3l,961

r7,l8s $ 17,70r

r9,000

2016 mfi
Eolimrtcd Budgct

500 $ 500

65,000 $ 40,000

V.
Changc

0.8/o

0.V/o

41.2%

-100-U/o

-31.60/"

Y"
Chengc

3.F/o

3-P/o

0.tr/o

-32.1o/o

0,0o/o

o.704

3.f/o $

3.V/o $

-100.0%

20L9
Budgct

2,000 $ 2,000

7,100 $ 7,100

5.000 s 5,000

2000 f 2,000

16,100 $ 16.100

201E 20t9
Budgct Budgct

$ 228,089 i 234,932

$ r09,5E5 S 1t2,873

$ 2,500 $ 2,600

$ 15,000 $ 15,000

$ 500 s 500

$ 355,775 $ 365,905

20rt
Budgct

Administretion

Gcncral Supplics

Gcncral Erycnsc

Scwagc Enforcancnt Fec

Capital Purchascs

Code Enforccmcnt
Wagcs

Benefits

Supplies

Plumbing lrspcctor
Gencral Expensc- Frc
Mrsbal

Plrnning &Zoning
Wages

Bcncfits

Gcncral Expcnse
Eng,hecringRcvicws A
Inspeclions

Master Plm Trout Run

Mastcr Plan Tortnship

Tratftc Sody

MS4 Rcguletions/Com pliencc

MS4 Co-OpErycoscs

Consulting Scrviccs

2016 mrc mfi
Budgct Estimrtcd Budgct

TotrlAdmlnistretioaS 17,667 J 15,100 $ 20,600 i 14,100

$

$

$

S

$

$

$

$

s

$

$

3

204,112$ 208,7345 214,996$ 221,U6

95347 $ 100,286$ 103,295$ 106,393

1,262 $ 2,600$ 2,600S 2,600

22,378 $ 15,000 ] 22,102 3 rs,000

45 $ 500$ 500s 500

2015
Actud

2015

Acturl

2015

Actuel

2016
Budgct

20r5
Budgct

I'otalCodcEnforccnentS 323,1U f 327Jm S 343,492 3 345,939

$ 32,98E $ 31,030 $

$ 16,606 $ 17,185 $

s 97,058 3 6,000 $

Yo 20lE
Chenge Budgcl

2019
Budgcf

32920 I 33,907

rE232 $ 18,779

s s2,600 $ 75,000 s 87,000 $ 75,000

$-$-$-$-
$$-$-s-
$-$$$-

-13.8o/o f 75,000$ 75,000

$$-
$-s-
$-$-
s 125,151 S 127,6MTotel Plenning & Zoning $ l992il $ 129,215 S 1541,15 S l?,|,6l -79.2o/o

I Note: 2015 Gcncral Expcnsc includes lcgal expcnscs for Zming Hcaring Bord

$ s00$ 500$
$ 44,091 $ 40,000 $

o 20lE
Chrngc Budgct

0.f/o
-385%

-3E.z%o

-lO.OYo

2019

Budgct

$ 500 $ 500

s 40,000 $ 40,000

40s00 $ 40500

$ s3E526 $ 550,191

Totel MS4 S 44,591 3 40,500 $ 55,500 $ 40500

TOTAL:$ st4,5ss $ srr,935 3 st3,E07 $ 52s,201

LzlO2l?OrG - 11:45 AM



EXETER TOWNSHIP FIRE POLICE

Prosram Description
Exeter Township Fire Police is a volunteer organization that assists Fire, EMS, Police, and

Emergency Management at fires, crash scenes, police incidents, or any other emergency that

requires taffic control. The members also take pride in serving the Township at events such as

parades, fahs, fundxaising events, power outages, snow storms, etc.

GOALS AI\ID OBJECTTVES FOR2O17

1. Continue to support law enforcement by relieving Officers to respond to higher priority

calls

2. Continue to support Fire and EMS by providing a safe emergency scene

3. Continue to provide muhral aid to surrounding fire police agencies

4. Respond more efficiently and safely to all emergency incidents

5. Pursue additional advanced training courses for all FP Officers

6. Recruit additional members

7. Ensure all FP Officers are provided and wear proper reflective gear at all times

8. Continue to attend Fire Police meetings to remain current on new regulations, laws, etc.
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FIRE POLICE SUMMARY
2017

2016 2016 2017

BT]DGET ESTIMATED BT]DGETResources

Donations - Fire Police

Total Rcsourccs

Expenditures
Fire Police

Total Expenditures

Personnel

Fire Policc Captain

Fire Police Lieutenant

Fire Police Sergeant

Fire Policc Offcers

Total Personnel

20tt 2019

BUDGET BT]DGET

2018 2019

BTJDGET BI]DGET

$58,775 857,975

$58,775 $57,975

2015

ACTUAL

$1,000

$1,000

2015

ACTUAL

$48,996

$48,996

2015

ACTUAL
L00

2.00

1.00

8.00

l2.m

$1,000

$1,000

$1,000

$1,q)0

2016 20t7
ESTIMATED BUDGET

$0

$0

0

$0

tl

$0

2016 20t6 2017

BUDGET ESTIMATED BT]DGET

$79,4s1 $66,506 $se,475

J79,451 $66,506 $59,475

2016

BIJDGET

1.00

2.00

1.00

E.00

12.00

1.00

2.00

1.00

8.00

12.00

1.00

2.00

1.00

8.00

12.00

2018

BI.JDGET

1.00

2.00

L00

E.00

12.00

2019

BUDGET

1.00

2.00

l.00
E.00

12.00

ZJ

t2/02/20t6 - 9:15 AM



FIRE POLICE

Incentives & Other Compensation

Annual training expcnscs

Fuel Reimbursements @ $3.00 per hour

krcentive Program

Total Inccntivcs & Othcr Compcnsation

Supplies & Materials
Fucl

Radio equipment

Traffic control supplies

Administrative

Vehicles

Total Admin Supplics & lldrteriels

Repairs & Maintenance

Radio repairs

Vehicles

Total Rcpeirs & Maintcnrncc

Other sewices & charges

Communications

Rehab ofsecond FP vehicle

Unform & related gear

Other Expense

Totel Other Scrviccs & Chergcs

CAPITALITEMS
700 mhz radio system

Additional mobile radio

Returbish 2014 Chev from ETAA

Replacernent pagers

Additional portablc radios

Totel Capitrl

TOTAL:

20t5
Actuel

$1 17

s4,676

$1E,260

$23,053

$288

s2,529

$756

$l,104

$0

f4,677

$0

$2,5t3

$2583

$r,796

$3,149

s1,920

$3,83s

$10,699

$4,025

$3,959

$0

$0

$0

$7,984

$4t,996

20t6
Budgct

$1,200

$E,000

$30,000

$39,200

$2,000

$0

$1,800

$605

$2,000

$6,405

$600

$6,0s0

$5,650

$2,s00

$0

$800

$0

srJ00

$4,025

$0

$0

$9,000

$10,871

$23,896

$79,451

2016
Estimatcd

$s00

$6,000

$30,545

$37,045

$7s0

$0

$700

$1,500

$1,588

$4,53t

$100

s3,577

s3,777

$1,900

$0

$2200

$0

$4,100

$4,025

$0

$0

$8,459

$4,s62

$17,046

$66,506

2017

Budgct

$7s0

$8,000

$32,000

$40,750

$r,000

$0

$2,500

$600

$500

s4,600

$600

$6,ooo

$6,600

$2,500

$0

$1,000

$0

$3,500

s4,025

$0

$0'

$0

$0

$4,025

$59,475

2018 2019
Budgct Budgct

$750 $750

$8,000 $8,000

$32,000 $32,000

$40,750 $40,750

$1,000 $1,000

$0 $0

$1,800 $1,000

$600 $600

$500 $500

$3,900 $3,100

$600

$6,000

$6,6110

$600

$6,000

$6,600

$2,500 $2,500

$0 $0

$1,000 $1,000

$0 $0

$3,5fi) $3,500

$4,025 $4,025

$0 $0

$0 $0

$0 $0

$0 $0

$4,025 $4,025

$58,775 $57,975

t2/O2120L5 - 9:15 AM



EXETER TOWNSHIP HIGHWAY DEPARTMENT

Mission Statement

Exeter Township Highway Department is committed to providing the highest quality of service,

maintenance and advancement of our infrastrucnue. We achieve this with fiscal responsibility and

dedication to a job done correctly, safely and professionally. All the time being able to quickly
deal with daily unforeseen problems and tasks.

Personnel

Our department is currently comprised of l5 full time employees, I full time building maintenance

person, use of 2 parks department employees and 3 seasonal workers. Among the employees this

includes licensed mechanics, welders, m{rsons and skilled equipment operators They work in
continuity with each other to achieve all presented tasks and be a reactionary force for all day to

day unforeseen problems in an effrcient manner.

Work Composition
Admini strative Pro gram

Building Maintenance

Paving Program

Road Maintenance

Maintenance of All Township Vehicles

MS4 Compliance, Street Sweeping and Storm System Improvement

Signs, Traffic Signals, Street Lights and Guide Rail

Winter Weather Maintenance

Reading Country Club Projects

Parks Department Event Support and Project Construction

Leaf Collection

Brush Depository
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E)(PENDITITRES
Administration

Building Maintenance

Paving

Road Mainte.nance

Vehicle Maintenance

MS4 Compliance

Traffic Safety

Wintcr Weather Maintenance

Reading Country Club Maintenancc

Park Maintenance

Leaf Collcction

Brush Depository

Total Erpenditures

HIGHWAY D EPARTMENT S UMMARY
2017

2016

Bt]DGET

$139,901

$161,581

$l 12,141

$3 I 5,543

$325,506

$E3,261

$84,190

$56,071

$56,071

$168,2r2

$149,521

$128,s34

2015

ACTUAL

$t4r,623

$161,435

$107,053

$163,379

$3 17,848

$7r,369

s26,140

$196,264

$89,21I

$107,053

$742,737

$124,948

$1,649,060

2016

ESTIMATED

$r 69,386

$167,045

$111,990

$305,690

$309,250

$82,660

$126,665

$55,995

$55,995

$167,985

s149,320

$129,099

2017

BT]DGET

$ 1,f4,431

$1 70,599

$rr7,446
s243,391

$346,503

$86,797

$42,625

$137,020

ss8,723

$179,669

$1 56,594

$122,732

$1,805,529

2018

BUDGET

$149,146

sr73,ss7

$12r,534

$251,569

$352,680

$E9,523

M3,305

$141,790

$60,767

$r 85,802

$162,045

$125,E20

2019

BT]DGET

$154,056

$ 176,631

$125,783

8260,067

$359,042

$92,3s6

$44,014

$146,'t47

s62,892
jr92,17s

$167,7ll
$129,001

$1,780,531 $1,E31,080 $1,E57,53t $1,910,475

L2/02120tG - 11:49 AM



E)GTER TOWNSHIP HIGIIWAY DEPARTMENT

A dministr ativ e Pr o gr am

PROGRAM DESCRIPTION

We are here to serve the residents of Exeter Township and provide the highest quality of service,

maintenance and of our infrastructure. We achieve this with fiscal responsibility and dedication to

ajob done correctly, safely and professionally.

GOALS AND OBJECTTYES FOR 2017

1. Complete all projects on time and under budget

2. Assess opporfimity to create position of Assistant Superintendent and discuss effect on

workforce by creating position and stafEng from existing workforce

3. Use of Ambulance Building
4. Oversee the street light projects

ZJ



HIGHWAY DEPARTMENT
ADI}TIMSTNATION

2015 2016 20t6 2017 2018 20L9

Acturl Budgct Estimetcd Budgct Budget Budget

Salaries & Benefits

Highway Superintandent $127,042 $129,601 $160,386 5L33,822 $138,219 $142,801

(est 2016 includes DROP sick time payment)

Totel Selerics & Bcncfits $127,A42 S129,601 $160,3E6 $133f22 $f3E"2f9 $142,801

Supplies & Materials
Operating Supplies (Offrce/Safety) $14,581 $10,300 S9,000 $10,609 510,927 $11,255

Totel Supplics & Metcrirls $14,5E1 $10,300 S9,000 $10,609 SlO,927 $11,255

Rcpairs & Maintenance

Total Rcprirs & Maintcnrncc $0 $0 $0 $0 $0 $0

Other services & charges

Total Othcr Serviccs & Chargcs $0 $0 $0 $0 $0 $0

CAPITAL ITEMS
Totel Capitat $0 S0 $0 $0 $0 $0

TOTAL: $14f,523 $139901 $f69J85 $144,431 $149,146 $154,056

JU
L2/02/2016 - 11:49 AM



EXETER TOWNSHIP HIGIIWAY DEPARTMENT

B uilding Msintenunce Program

PROGRAM DESCRIPTION

The Highway Department upkeeps all Township-owned buildings including the Dunn Center and

DeMoss Road facilities. All building interiors are cleaned by one building maintenance employee.

The Highway Departrnent handles all repairs, maintenance, and upgrades needed at all Township

facilities.

GOALS A}{D OBJECTIVES FOR 2017

l. Maintain the structural integrity of all Township buildings with necessary repairs and

maintenance



Selaries & Bcnefits

Compensation - Dedicated .5 FTE $38,060

Allocated Salaries & Benefits $33,660

Totrl Salrrics & Bcncfits 571,720

HIGHTryAY DEPARTMENT
inlenunce
2nrc 20rc

2015 Actud Budgct Estimatcd

s42,447 $42,s6s

$34,96 534,942

s77,443 $71,ffi7

$s7 I

$2,024

$2,595

$32,r08

$32,108

$1,000

$2,388

$3,3EE

2017

Budgct

sM,0l4
$36,34 I

$8oJss

$ 1,736

s2,807

$4,543

$l,654

$2,385

$4,039

$30,500

$r6,000

s8,600

$5,000

$50,100

$0

$20,000 $25,000

$20,fi)0 $25,000

$20,000 $20,000 $20,000

$20,000 $20,000 $20,fi)o

201E 2019
Budgct Budgct

s45,523 M7,089

s37,603 $38,91 l
s83,126 $86,000

$l,823 $1,914

s2,909 $3,016

y)732 $4,930

$32,000 $32,000

$17,600 $r7,600

$8,600 $8,600

$7,500 $7,500

$65,?00 $65,700

Supplies & Materials
Supplies

ToolVGeneral Expense

Total Supplics & Matcrials

Repeirs & Maintenance

General RepairsMaintenance

Total Repeirs & Meintcnancc

Other services & charges

Utilities 527J64

Electriciry $15,873

Trash Collection $9,271

Contracted Services $2,3Of

Totel Othcr Scniccs & Charges $55,012

CAPITAL ITEMS
Totel Cepital

TOTAL: $161,435 $l6l,5El $167,045 $170,599 $173,557 $176,53t

$30,500 $32,000

$r 5,000 $ 17,600

$8,600 $8,500

$6,050 $7,500

$61,150 s65,700

32
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EXETER TOWI\SHIP HIGIIWAY DEPARTMENT

Paving Program

PROGRAM DESCRIPTION

The Highway Department prides itself on its ability to maintain Township streets and roads in

exceptional condition. Streets and roads are scheduled to either be milled and repaved every 7 to

l0 years or to repave a micro surface application (ralumac) every 10 to l5 years. Each application

is dependent on roadway surface conditions. Inspection surveys are conducted on an annual basis.

All paving of streets and roads is done in house 14 'Iownship employees and equipment.

GOALS A}[D OBJECTIVES FOR2O17

l. Overlay l6 roadways totaling over 9,000 ton of material

2. Provide ongoing job related education including safety

3. Provide paving in Daniel Boone Homestead to satisff lease agreement

4. Review completed jobs in order to improve on finished product



HIGHWAY DEPARTMENT
PAVING

2016 2016 2017 20tE 20t9
2015Actuel Budgct Estimetcd Budgct Budgct Budgct

Selarics & Benefits

Allocated Salarics & Benefits $100,980 $104,987 $104,825 $109,024 $l 12,808 $1 16,734

Total Selerics & Bcnelits $100,9E0 $104,987 $104,t25 $1(D,024 $112,80E 5116,734

Supplies & Meterials
ToolVGeneral Expense $6,073 $7,154 $7,165 58,422 $E,726 $9,049

Totel Supplics & Matcrirls $6,073 $7,154 $7,155 5E,422 8t,725 $9,049

Repairs & Maintenance

Totel Rcpeirs & Mrintenencc $0 $0 $0 $0 $0 $0

Other Serviccs & Chargcs

Totrl Othcr Scrviccs & Charges $0 $0 $O $0 $0 $0

TOTAL: $107,053 S1l2,l4l $rU,990 $117,446 Sf21"534 $125,7E3

34
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EXETER TOWNSHIP HIGI{WAY DEPARTMENT

Pot Hole and Crack Repair

PROGRAM DESCRIPTION

Winter weather conditions and occasionally during extended high heat periods, potholes and

cracks in asphalt occur.

Using a vaiety of material, depending on the severity of repair to be made and thc weather

conditions, the department temporarily repairs these defects.

GOALS AND OBJECTTVES F'OR2017

l. Continue to provide fast and efficient pot hole repairs to keep roadways safe and passable

2. Respond to complaints in a timely manner

35



HIGHWAY DEPARTMENT
ROAD ]WAINTENANCE

2015 Actnel

Salaries & Bcncfits

Allocatcd Salaries & Benefits $151,470

fotrl Salrries & Bcncfitr $151.470

2016 20t7 2018

Estimrtcd Budget Budget
2019

Budgct
2016

Budgct

Supplies & Materials
ToolVGencral Expcnsc $9,1 l0

Totrl Supplics & Metcriels $9,110

Repairs & Maintenancc

s279,966 5219j32

$219,96 9279,ss2

$218,047 $225,616 $233,468

S218,047 5225,616 $233,,158

$16,E44 $17,453 $18,099

$15"844 $17,453 $1E,099

Totel Rcprirs & Mrintcnancc

Other Scrvices & Charges

Mosquito Control

Contractcd Serviccs

Totrl 0thcr Scrviccs & Chergcs

CAPITALITEMS
Street Light Rcplacemcnt Site Prcp (Rciffton)

Totrl Cepitel

$0

$1,786

$1,014

$2,E00

$0

JO

$19,077

$19,077

$0

$13,000

$3,500

$16,500

$0

s0

$l9,r0E

8l9,l0t

$0

$2,500

$4,550

$7,050

$0

$0

$0

$3,000

$5,500

$E5oo

$0

$l)

s0$0

$3,000 $3,000

$5,500 $5,500

$8,500 $8,500

$0

s0

$0

$0

TOTAL: $163379 $3rs,543 Sn5,690 s243J9l $251569 9260,067

12/02/2016 - 11:49 AM



EXETER TOWI{SHIP HIGI{WAY DEPARTMENT

Maintenance of All Township Vehicles

PROGRAM DESCRIPTION

The deparfrnent is responsible for maintenance and repair of almost every Township vehicle. This
includes but not limited to; highway trucks and equipment, teatment plant truck and equipment
police vehicles and equipment, fire vehicles and fire police vehicles. The jobs could be as simple

as oil changes to as involved in engine replacement.

GOALS AND OBJECTIVES FOR 2017

1. Continue to provide fast and eflicient service of all vehicle

2. Provide quick response to unforeseen emergency road calls

3. Continue to provide ways to save the township money on vehicles

4. The mechanics will continue to take relevant classes as needed to stay upon all the latest

technology as it does change every year

JI



HIGHIYAY DEPARTMENT
WHICLE ]I,L4INTENANCE

2016
2015 Actuel Budgct

Salarics & Benefits

Compensation - Dedicated 2 FTE $194.083 $199,906

Totel Seleries & Bencfits $194,0E3 $199,905

Supplies & Matcrials

Uniform Rental 55,267 $5,600 $5,600

Fuel $76,520 $75,000 $50,000

Tires $15,678 $13,000 $13,000

Parts 525,275 $28,000 $28,000

Total Supplics & Matcrials $122,740 $121,500 $95,6fi)

2016 2017

Estimctcd Budgct

$208,6s0 s20s,903

$208,6s0 $20s,903

20rt 2019
Budgct Budgct

$212,080 s2r8,442

$212,0E0 J218,42

$5,600 $s,600 $5,600

$89,000 $89,000 $89,000

$13,000 $13,000 $13,000

$28,000 $28,000 $28,000

$135,600 $135,500 $135,600

Rcpairs & Maintenancc

Confacted Vehicle Repairs

Totel Rcpeirs & llleintenancc

Other services & cherges

Total Othcr Scrriccs & Chergcs

CAPITAL ITEMS
Total Cepital

$1,025

$1,025

$0

$0

$4,000

$4,000

$0

$0

$4,000

$4,000

$o

s0

$5,000

$5,000

s0

$0 $0

$359,042

$5,000 $5,000

$5,000 $5,000

$0$0

TOTAL: $317,84t $325,506 $3o9tso $i45503 s352,680

72/o2/20ti - L1:49 AM



EXETER TOWNSHIP HIGIIWAY DEPARTMENT

MS4 Compliance, Storm System Improvement & Street Sweeping

PROGRAM DESCRIPTION

The Highway Deparhnent is responsible for over 2,500 catch basins, every stomr pipe and drainage

ditch in the township under the MS4 permit. It is required to inspect % of those catch basins a year

under the permit and maintain existing storm pipes. Outdated and or failing stomr pipes are

replaced typically before the road is paved or if the failure is resulting in road deformation. Roads

are also swept with the street sweeper in the spring to remove leftover salt and grit preventing

proliferation into the storm system . b 2016, more than 540 tons of excess material was cleaned

from Township streets.

-

Goals and Objectives for 2017:

l. Inspect at least 625 catch basins per year as mandated which is % of the 2,500 total

2. lnspect and update storrn systems within projected paving projects

3. Improve record keeping of MS4 activities through mapping software and files

4. Develop a more efficient plan for MS4 compliance

5. Try to sweep roads an exha round making 2 intotal
6. Look into a street sweeper with a vacutun system for deeper catch basins. The existing

sweeper is 18 years old and in need of replacement. Also it does not qualiff for as much

pollutant reduction with MS4 as a vacuum type sweeper.

7. Over the next 5 to 6 year we need to budget a Sweeper VAC Truck that would replace the

l8-year-old Brush Sweeper we have now.



I:IIGHWAY DEPARTMENT
hIS4 COMPLUNCE

2016 20t6
2015 Actuel Budget Estimeted

20t7 2018

Budget Budgct

s't2,6E2 $75,205 577,823

i72,82 $75,205 $77,t23

$8,500 $8,s00 $8,500

$5,615 $5,818 $6,033

$14,115 $14,318 $14,533

$0

sE6,797 $t9523 $92,356

2019
Budgct

Salarics & Bcncfits

Allocated Salaries & Benefits

Total Selarics & Bcnclits

Supplics & Materials

Supplies - Storm Sewer

ToolVGeneral Expense

Total Supplics & IVlrterials

Repairs & Maintenence

Total Rcpeirs & Maintcneocc

Other Services & Charges

Total Othcr Scrviccs & Chergcs

$67,320

$67J20

$0

$4,049

$4,049

$0

$0

$69,991

ffi9,991

sE,500

s4,769

$13,269

$0

$0

$83,251

s69,E83

$59,EE3

$8,000

84,777

i12,777

$0

$0

$82,660

$0

$0

$0$0

TOTAL: $71J59

l2/02/20t6 - 11:49 AM



EXETER TOWNSIilP HIGI{WAY DEPARTMENT

Signs, TrafJic Signak, Street Lights and Guide Rail

PROGRAM DESCRIPTION

The department is responsible for maintaining all sheet signs with in the Township roads.

Replacement signs meet current reflectivity standards. The department is also responsible for
traffic lights and guide rail maintenances. These two items are generally contracted out. Street

lights that are Township owned are maintained by the deparffnent.

GOALS AND OBJECTIVES FOR 2OI7

1. Continue to work towards meeting new reflectivity standards while staying in budget

2. Repair damaged signs in a timely manner

3. Seek money from motorist insurance when an accident causes damage

4. Maintain State and Federal standards for all of the above

5. Continue to update all streetlights in East Reifton as contracted by providing all

trenching, conduit and stone, 5000ft worth

6. The two (2) Army generators have been upgraded, so that both units can help take care of
emergency lighfing, pump stations and events



HIGHWAY DEPARTMENT
TMFFIC SAFETY

2015 Actud

$l 6,830

$16,E30

$l,012

$1,012

s0

2016 2017

Estimated Budgct
201E 2019

Budgct Budgct

$1E,801 $19,456

$rE,ml $19,455

$1,454 $r,508

$1,454 $1,50E

$7,300 $7,300

$0 $0

$t5,750 $15,750

$23,050 $23,05{)

$44,014

2016
Budgct

Selaries & Benefits

Allocated Salaries & Benefis

Totel Salerics & Bcncfits

Supplies & Matcriels
ToolVGeneral Expense

Totel Supptics & Matcrirls

Repairs & Maintenance

Totel Rcpairs & Maintcnencc

Othcr services & charges

Electricity - Signs & Sipals

Miscellaneous

Contracted Services

$7,8s4 $7,s00 $E,000 $7,300

$2le $0 $0 $0

$22s $58,000 $100,000 $1s,750

$17,498

$17,498

$1,1 92

$1,192

$0

sr7,47r

Il7,41l

$r, r 94

$1,194

s0

$l 8,1 7l

$1E,171

s1,404

$1,404

SO t0$0

(2016 includes 422 &Daniel Boone Rd Light - not reimbuned yet)

Totel Othcr Scrviccs & Cherges $Er9E $65,500 $f08,000 $23'09)

TOTAL: $26.140 $84,190 $126,555 $42,625 $43JOs

I2/O2|20LG - 11:49 AM



EXETER TOWI{SHIP HIGTTWAY DEPARTMENT

|Yinter Weath er Maintenance

PROGRAM DESCRIPTION

The department is responsible for winter weather maintenance of 120 miles of roads, 86 cul-de-

sacs, Exeter Library and all township owned sidewalks. Salt and anti-skid are used to combat

slippery and icing conditions plowing is authorized when the snow is more than 2-3 inches. A
simple salting event is a 2-3 hour job and up to days in the worst of storms for plowing events. An
average snow route takes about 6 hours to plow one-time cwb to curb. Cul-de-sacs are done during

the event and after with backhoes and loaders. The department also uses salt brine as an icing
preventative. The brine is manufactured by the deparfinent in a vat built by the department.

GOALS AND OBJECTIVES FOR 2017

l. Continue to provide fast and effrcient service to keep roads safe and passable

2. Keep salt use to a minimum as recofilmended by MS4 permit

3. Use salt brine as an icing preventative allowing time and money savings on salting and

plowing

4. Purchase an 84" snow blower to aide in the removal of snow in the Cul-de-szlcs

43



HIGHWAY DEPARTMENT
VINTE R WEATEE R ]IAINT ENANC E

2016 2016
2015 Actual Budgct Estimatcd

z0t7 20lE
Budgct Budgct

20L9
Budgct

Salaries & Benefits

Allocated Salaries & Benefits $185,130

Total Salerics & Bcnelits $fE5.130

$l I,134

$l I,134

$0

s0

ssz,494

s52494

$3,s77

$3,517

$0

$0

s56,071

$3,583

st,5t3

$0

$0

$ssB95

$52,412 Sl27,194

ss2,4l2 $121,194

$9,E26

$9,t26

$0

$0

$131,609 $t36,190

$l3l,6(D $136,190

$l0,l8l $10,557

$10,1& $10,557

$137,020 $141,?90 9146,741

Supplics & Materials
ToolVGeneral Expense

Total Supplics & Metcriels

Repeirs & Maintenance

Total Rcpairs & Meintcnancc

Othcr senices & cbarges

Total 0thcr Scrviccs & Chargcs

$0$0

TOTAL: 5196.264

L2/02/2016 - 11:49 AM



EXETER TOWI\SHIP IIIGIIWAY DEPARTMENT

Reading Country Club Projects

PROGRAM DESCRIPTION

The department is responsible for assisting with major tree projects, cart path paving and bridge

building / maintenance with in the golf course. In the pasf the department has done extensive

building maintenance and massive fiee and stump removal.

GOALS AND OBJECTIVES FOR2O17

1. Continue to provide assistance when needed

2. Repair or rebuild cart bridges (3)

3. Provide asphalt repair on cart paths if needed

45



Salaries & Benefits

Allocated Salaries & Benefits $84,150

Total Selarics & Bencfits $E4,150

HIGHWAY DEPARTMENT
READING COWTRY CLUB MAINTENANCE

24rc 20rc
2015 Acturl Budgct Estimatcd

ss2,494 552,412

ss2,494 $52412

$54,512 $56,404 $s8,367

$54,512 $56,rm4 $58J67

$5,061

$5,051

$0

$0

83,577

$3577

$0

s0

$0

s56,071

$3,583

s3,5E3

$0

$0

SO

$s5,995

2017

Budgct

$4,21|

$4,21I

$0

$0

s0

$5E,723

2018 2019

Budgct Budgct

$4,363 $4,525

$4,353 $4,525

$0 s0

w,767 %2,t92

Supplies & Materials
ToolVGeneral Expense

Total Supplics & Matcrials

Repeirs & Maintenancc
Totel Rcprirs & Maintcnencc

Other Services & Charges

Totel Othcr Sewiccs & Chergcs

CAPITALITEMS

$0

$0

$0

$0

Totrl Capital $0

TOTAL: $E9,2ll

46
12/0212076 - 11:50 AM



EXETER TOWNSHIP HIGHWAY DEPARTMENT

Parks Department Event Support & Project Construction

PROGRAM DESCRIPTION

The department provides manpower and equipment for the set up and tear down of all major park

events. This includes May Days, end of year water event for playground, Hayride and any other

future events. The departnent also does many major repairs and construction projects in the parks.

GOALS AI\D OBJECTIVES FOR2017

l. Continue to provide support for the Parks Department events

2. Continue to improve the parks through the construction of new equipment and facility
improvement

3. We will be paving the parking lots for the Homestead in lieu of giving ayearly check of
$3,500.00 to the state for the lease of the land at Pineland Park, this will take care of us

tlvough2022



Salaries & Bcnefits

Allocated Salaries & Benefits $100.980

Total Selerics & Bencfits $100.9E0

HIGHWAY DEPARTMENT
PARKMAINTENANCE

20t6 2016

2015 Actud Budgct Estimetcd

$157,481 5157,237

$157,4E1 5t57237

20t7 20tt
Budgct Budgct

2019
Budgct

Supplies & Materiels
ToolVGeneral Expensc

'fotel Supplics & Matcriels

Repairs & Meintenance

Totel Rcpairs & Mrintcnencc

Other services & charges

Daniel Boone llomestead In-Kind Upkeep

Total Othcr Scrvices & Chargcs

CAPITAL ITEMS
Totel Capitrl

$6,073

$6,073

$0

$0

$0

$0

$10,73 l
$10,73t

$0

$0

$0

SO

$r0,748

$10,74E

$0

$0

$0

$0

$163,536

$153,535

$ 12,633

$12,633

$0

$3,500

$3,500

$0

s169,212 $175,101

st69,212 $175,101

$13,090 $13,574

$13,(D0 $13,574

$3,500 $3,500

$3,500 $3,500

$0$0

$0

TOTAL: $107.0s3 $158"212 $157,9E5 $179,669 $1E5,802 $192,175

48
L2|O2/}OLG - 11:50 AM



EXETER TOWNSHIP HIGIIWAY DEPARTMENT

Leaf Collection

The department provides leaf collection for its residents from October 1 5h through December I 5

This occupies most of the deparbnent for 2 months. Five leaf loaders are employed at one time.

Every 25 cubic yard loader collects up to three loads a day depending on the area they are in

(development vs back roads).

Continue to provide this public service in safe and effrcient manner

Apply for two (2) more leaf loaders in the next available grant for us, which will be 2020
l.
2.

PROGRAM DESCRIPTION

GOALS AND OBJECTIVES FOR 2017



HIGHWAY DEPARTMENT
LEAF COLLECTION

2016 2016
2015 Actuel Budget Estimeted

2017 2018 20t9
Budgct Budgct Budget

Selarics & Bcncfits
Allocated Salaries & Benefits $134,640 $139,983

Totel Selerics & Bcncfits $134,640 $139,983

$t39,766 $145,365

$t39t766 $145,355

$150,410 $155,645

$150,410 $155,645

$r r,635 $r2,066

$11,635 $12,0,66

$0 s0

$162,045 $167,711

Supplies & Matcrials
ToolVCrneral Expense

Total Supplics & Matcrials

Rcpeirs & Maintcnance
Totel Rcpeirs & Maintcnancc

Other Services & Cbargcs

Totel Othcr Scrviccs & Chargcs

CAPITAL ITEMS

$8,097

$8,097

$0

$0

$9,538

$9,538

JO

$0

$9,554

$9,554

$0

$0

$11,229

sll,2z9

$0

$0

$0

$0

$0

$0

Totel Crpital $0

TOTAL: 5L42,737

$0 $0 $0

$149,521 $149"320 $156,594

t2/02/20LG - 11:50 AM



EXETER TOWNSHIP IIIGHWAY DEPARTMENT

Brush Depository

PROGRAM DESCRIPTION

The departuent has a brush depository at Trout Run that is open to residents all year long. A tub
grinder is operated almost every working day of the year. The grinder reduces the brush and trees

to mulch which residents can take for free or have loaded on their truck for a fee.

GOALS AI\D OBJECTIVES FOR 2017

L Continue to provide this public service in safe and efficient manner

2. Operate tub grinder at peak efficiency

3. Reduce use of the facility by nonresidents, which saves money

4. Receive a 902 recycling grant for $102,561.00. This will be used for a new gate into the

depository, a new tub for the grinder and pave the compound at trout run.



HIGHWAY DEPARTMENT
BRUSH DEPOSITORY

2015
2015 Actuel Budgct

2016
Estimetcd

$99,934 S100,499

s99934 3100,499

2018
Budgct

s102,932 $106,020 $109,201

$102,932 $106,020 $109,201

20t9
Budget

20t7
Budgct

Saleries & Bcncfi8
Compensation - Dedicated I FTE

Totel Sehrics & Bcncfits

Supplics & Materials
Total Supplies & Matcrials

Repairs & Meintenance

Other serviccs & chargcs

Trout Run Security

Total Othcr Scrviccs & Chergcs

CAPITALITEMS

s97,023

$97,023

$0

s599

$s99

$0

$28,000

$28,000

$600

$600

$500

$600

$600

$600

$600

$600

$600

$600

$0$0$0$0

Repair/Maintenance - Tub Grinder 527,326

Total Repeirs & Maintcnancc $271326

$28,000 s19,200 $19,200 s19,200

$28,000 $19,200 $19,200 $19,200

Total Capital $0

TOTAL: $124,94t

$0 s0

$12E534 $129,099

$0 $0 $0

f122,732 $125,820 $129,001

L2/02/20tG - 11:50 AM



E)GTER TOWNSHIP LIBRARY

Mission Statement

The Exeter Community Library collects and makes available to all library pahons resources that

enhance and contribute to individual knowledge, enlightenment, and enjoyment. The library

features current materials in a variety of forrrats for all ages. The library serves as a place for
children to discover the joy of reading and the value of libraries through special programs for

children and their parents. The library provides basic reference tools and utilizes interlibrary

loan and other assistance from the Berks County Library System and Access Pennsylvania to

provide additional timely, accurate, and useful information to patrons. The Exeter Community

Library serves as an educational, recreational, and service center for all residents ofthe
community and beyond.

Personnel

The Exeter Community Library employs 12 people. Four employees are full-time while seven

are part-time and one is a fill-in. The following employees are full-time with their titles:

Mallory Hoffnran, Executive Director

Darlene Mest, Assistant Director

Laura Kauftnan, Children's Librarian

Marta Weller, Interlibrary Loan/Volunteer Coordinator

Programs Offered

The Exeter Community Library offers progra:ns for babies through senior citizens. On a weekly

basis we provide story times for babies, toddlers, pre-schoolers, and have two programs for all

ages of children: sleepy-time stories and Saturday story-time. These programs are provided by

librarians with educational and non-profit backgrounds, and the programs are well attended. Our

assistant director provides all programmrng for adults and seniors. We provide a book club,

quilting club, knitting club, movie nights, and much more for adults to attend and enjoy. Our

children's librarian also offers family literacy nights about twice per year in the fall/winter, and

once or twice each sunmer to coincide with ow stunmer reading.

53



E)(ETER LIBRARY ASSOCIATION
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EXETER TOWI{SHIP PARKS & RECREATION DEPARTMENT

IVlission Statement

Exeter Township Parks & Recreation Departrnent is committed to enhancing the quality of life of
the residents of Exeter Township by providing safe playing fields, trails, facilities; providing

enriching recreational activities and programs for people of all ages; and responding to the ever-

changing needs of our community.

Our department consists of a superintendent, two full-time maintenance employees, two summer

maintenance employees & 39 summer playground/sports program employees. Requesting an

additional summer maintenance employee n 2017 .

Parls & Recreation Programs
Administration

Summer Recreati on/Sports

Community-V/ide Events

Park Maintenance



E)(PENDTft]RES
Administration

Surnrner Recreation /Sports

Community-Wide Events

Park Maintenance

Total Erpenditures

PARKS & RECREANON DEPARTMENT SAMMARY
2017

2016 20t6

BIJDGET ESTIMATED

$118,150 $ll9,l12
$94,131 $97,613

$26,350 $26,350

s226,066 s244,594

v64',697 $487,669

2015

ACTUAL
$ I I 8,358

$99,479

$28,522

$22'7,050

$473,409

2017

BI]DGET

s124,t57

$95,723

$61,350

s248,642

t529,872

2018

BUDGET

$128,283

$97,363

$61,350

$253,596

$540,592

2019

BIJDGET

$ 132,6 r 0

$99,036

$6 1,350

$258,327

$551,324

56
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EXETER TOWI{SHIP PARKS & RECREATION DEPARTMENT

A dminis tr atio n Pr o g r am

PROGRAM DESCRIPTION

. Organize community events

o Easter Egg Hunt

o May Days

o Annual Golf Tournament

o Halloween Hayride

o Festival of Lights
r Manage staffing and organize scheduling of summer playground program

o Interview, hire, train, and manage all summer staff
o Setup up daily activity calendar for each playground progam

o Setup transportation schedule for field trips
o Manage sports progmms and events

o Basketball

o Street Hockev

o Tennis

o Lacrosse

o EX Garnes

o AerobicVExercise Classes

GOALS AND OBJECTIVES FOR2O17

1. Continued success of current Township progftrms and events

2. Research and implement newprograms and events, including Chicken and Rib Music

Festival

3. Continually search for new and expanded donor opportunities



PARKS & RECREATION DEPARTMENT
ADMINISTMTION

20t5 2016
Actual 2016 Budgct Estimated 2017 Budget

2018
Budget

Salaries & Benefits

Recreation Director

Total Salaries & Benefits

Supplies & Materials
Supplies

Total Supplics & Matcrials

Other services & charges

Training

DueVSubscriptions

Total Othcr Services & Charges

$10E,892

$108,892

$7,424

s7,424

$1,122

s9l9

$2,041

$109,27s

$109,275

$7,27s

s7,275

$1,300

$300

$1,600

$l l8,l50

sr09,274

s109,274

s7,467

$7,467

$1,551

$819

s237r

$1r9,112

$7,27s

s7,275

20t9
Budget

$7 27s
s721s

$7,27s

$727s

s I,300

$300

$1,600

$115,282 $r 19,408 $123,735

$115,282 $119,408 5t23,735

$1,300 $1,300

$300 $300

$1,600 sl,60o

TOTAL: $11E,358 s124,157 $128183 $132,610

12102/2016 - 11:52 AM



EXETER TOW}ISHIP PARKS & RECREATION DEPARTMENT

Summer Recreation & Sports Programs

PROGRAM DESCRIPTION

e Playground Program

o Runs for 8 weeks each summer

o Open to children ages 4 to 15

o 5 programs run at 4 parks

o Newest progam is Sports Program for teens

o Average 500 children each summer

. Sports Programs

o Basketball, street hockey, tennis, and lacrosse intramural and instructional

progftrms

o Approximately 300 participants

o Aerobics/ExercisePrograms

o l0 week sessions that run year round

o Held at Dunn Community Center

o Mommy & Me Program

o l0 week sessions

o Held at Dunn Community Center

o Science Explorers Camp

GOALS Ah[D OBJECTTVES FOR2017

l. Continue current surrmer and sports programs while always looking for ways to improve

participant experience and program efficiencies.



PARKS & RECREATION DEPARTMENT
S T]MME R RECREATIO N/S PO RTS

2015 2016
Actuel 2016 Budget Estimeted 2017 Budget

Saleries & Benefits

Summer Recreations & Sports Staff

Totel Srlerics & Bencfits

Supplies & Materials
Summer Program Supplies

Background/Drug Tcsts

Total Supplics & Materiels

Repairs & Maintenance

Totel Rcpeirs & Meintcnence

Other services & charges

Field Trip Transportation

Totel Othcr Scrvices & Cbergcs

CAPITAL ITEMS
Totel Cepitel

$82,224

s82224

$8,496

$3,031

ill,s27

$0

$5,728

$5,72E

$0

$8 I,l 56

$81,156

$5,600

$2,r2s

$7,725

$0

$5,2s0

$5,250

$0

$94,131

$El,l56

$81,156

s7,992

s3,214

$r1,206

s0

$5,250

$srs0

$0

$97,613

$82,748

s82,748

$5,600

s2,r2s

s7,725

$0

$5,250

$5,250

$0

20lE
Budgct 2019 Budgct

$84,3E8 $86,061

$r4J8E $86p61

$5,600 $5,500

s2,125 s2,125

s7,725 57,725

$s,250 $5,2s0

$5,250 $5J50

$0$0

TOTAL: 599.479 $95,723 $97J63 $99.035

L2/o2/20t6 - 11:52 AM



EXETER TOWI\ISHIP PARKS & RECREATION DEPARTMENT

Community-Wide Events

PROGRAM DESCRIPTION

r Easter Egg Hunt

o Attended by approximately 1,000 each year

o Stuffover 19,000 eggs with help of local Girl Scout troops

o Secure over $ 1,200 in prize donations from local businesses

o Local businesses server refreshments, organize crafts, and hold raffles

o Event is self-fundine via donations

. May Days

o Started in 1950s

o Approximately 2,000 affend each year

o Profits split between 7 organizations

o Secure live entertainment, fireworks sponsorships, food and ride vendors, games,

etc.

o Mmage school district and local organization volunteers

. Golf Tournament

o l5ttt Annual Tournament

o All funds raised benefit Youth Athletic prognms (appox $7,500)

o Coordinate all aspects of event from food to players to sponsorships

. IIay Ride/Haunted House

o Over 3,500 people attend annually

o Over 100 volunteers make the event possible every year

o Refreshments and crafu donated and managed by local businesses

o Nets approximately $10,000 each year

. Festival of Lights

o Approximately 200 people attend

o Coloring contest and visits from Santa Claus

L Inaugural Chicken & Rib Music Festival. Expenses, including bands, stages, security,

tents, bussing, advertising, sound systems, etc., will total $35,000. Sponsorships will be

obtained to offset some costs. Entrance fees, etc. will cover the remainder of the costs.

First year goal is for sponsorship and revenues to meet or slightly exceed expenses.

-L- 
Continu"current cOmrnrtnitV evenb



PARXS & RECREATION DEPARTMENT
COMMUNITY.WDE EVENTS

2016 201E

20l5Actual 2016Budgct Estimetcd 2017Budgct Budgct 2019Budgct

Salarics & Bcncfits
Totrl Srlarics & Bcncfits $0 $0 $0 S0 $0 $0

Supplies & Metcrials

Supplics - May Days $9,172 $9,000 $9,000 $9,000 $9,000 $9,000

Supplies - GolfTournament $14604 $13,000 $13,000 $13,000 $13,000 $13,000

Supplies - Hay Ride/Hauntcd House 54,092 $3,750 $3,750 $3,750 $3,750 $3,750

Supplics - Egg Hunt $655 $600 $600 $600 S600 $600

Chickcn & Rib Music Festival $35,000 $35,000 $35,000

Totel Supplics & Mrtcriels 928522 $26,350 $26350 S6lJ50 $5fJ50 $6rJ50

Rcpairs & Meintcnance

Totel Rcprirs & Meintenrncc ${l $0 $0 $0 $0 $0

Otber Services & Cherges

Total Other Scrviccs & Chergas $0 $0 $0 $0 ${f ${l

CAPITAL ITEMS
Totel Cepitel $0 $0 $0 $0 $0 $0

TOTAL: i28522 $26J50 $263s0 $5lJs0 $6lJs0 $5lJs0

oz
12/02/2016 - L1:52 AM



EXETER TOWNSHIP PARKS & RECREATION DEPARTMENT

Psrk Maintenance

PROGRAM DESCRIPTION

. Community Center & Pavilion Rentals

o Dunn Community Center is utilized nearly every night with aerobics, library

events, meetings, parties, and other activities

o Revenues total approximately $15,000
. Oversee the maintenance and safety of 6 parks including:

o 8 baseball fields
o 2 football fields

o 4 soccer fields

o Sports complex

o Community Center

o 2 walking trails

GOALS AI{D OBJECTTVES FOR 2017

Goals and Objectives for 2017:

l. Addition of one sununer park maintenance employee. Two summer park maintenance

employees are currently fully utilized. Additional tasks could be addressed with
additional employee.

2. Replace Dumr Community Center windows in 4th quarter of 2016 ($16,000)

3. Repair and resurface basketball court at Community Park ($14,800)

4. Purchase playground equipment for Lorane Hollow Park ($23,000)

5. Repave and new surface for Lorane Hollow Park basketball court ($7,600)

6. Repair baseball field at Pineland Park ($7,400)

7. Purchase a utility trailer with ramp gate ($1,600)



PARKS & RECREATION DEPARTMENT

Saleries & Benefits

Park Maintenance Staff 9119,426 $112,716

Totel Srhries & Bcncfits $119,426 5112,716

PARKMAINTENANCE

20t6
2015 Actuel 2016 Budgct Ertimetcd 2017 Budget

$125,659 $130,145

s125,659 $130,145

20tt 2019
Budgct Budget

sr39,948 $l4,52r

$139,94E $144,521

$3,796 $3,94E S4,106

$32,000 $32,000 $32,000

St5,795 $35,9,18 $36,106

Supplic & Materials
SupplicVMatcrials $3,013

utilitics s.23.724

Totel Supplics & Metcriels 526,737

j24,798

j22,760

f,47,558

$30,1 r 5

sro,lls

$3,650

$32,000

$35,6s0

$25,000

$2r,000

$46,000

$30,000

$30,000

$3,650

s32,000

$35,550

s25,454

$25,000

$51,454

$30, | 32

$30,132

$25,000

$26,000

$5l,ooo

Rcpairs & Maintenance

Park Maintenance & Repairs

Field & Vandclism Maintenancc

Total Rcpairs & Mrintcnencc

Other serviccs & charges

Contracted Scrviccs

Totel Otbcr Scrviccs & Charges

CAPITAL ITEMS
Capital Purchascs

Minor Equipmcnt

Park Improvements (Fund 32)

$30,000 $30,000 $30,000

$30,000 $30,000 $30,000

$20,000 $20,000

$26,000 $26,000

$46,000 $46,m0

$0 $0

$r,700 $1,700

$1,700 $1,700

$253596 52fi,327

$2,589 $0

$626 $r,700

Total Capitel $3,215 $1,700

TOTAL: $227,050 t226,066

$0 $0

$1,700 $r,700

$1,700 $l,7oo

i2u591 5248,U2

L2|O2/20L6 - 11:52 AM



E)(ETER TOWNSHIP POLICE DEPARTMENT

Mission Statement

This Agency is committed to providing the people within our jurisdiction the highest level of
service that is possible for the protection of life, liberty and property. By holding our officers to
recognized standards of professionalism, integrity, and ethical conduct, we shall treat all citizens

and visitors in a fair, dignified and courteous mamer while providing a quality service.

Personnel

The Agency is cunently comprised of 29 full-time professional police ofFrcers and three civilian
administration personnel who are expected to be fair, impartial and lawfully execute the duties of
the Department. Offrcers are also expected to conduct their private and professional lives in such

a manner as to earn the respect of the community and bring credit to the Departrnent and to

themselves.

Programs Offered

Administration

CommunityAffairs

Detective Unit

K9 Unit

Patrol

Professional Development

Traffic Safety



POLICE DEPARTMENT SUMMARY

E)(PENDITI]RES
Administ'ation

Office of Commmity Affairs

Detective Unit

Police K9 Unit

Pa&ol Division

Professional Development

Traffic

Total Erpenditurcs

2017

2016 2016

BT]DGET ESTIMATED

$367,814 $364,M4

$5,450 $4,450

s457,902 5432,536

$373,604 $373,704

$4,248,101 $4,332,861

$38,950 $37,250

$36,850 M6,625

$5,528,671 $5,591,470

2015

ACTUAL

$332,678

sl,977

$395,290

$494,439

$3,937,095

$38,986

$52,458

s5,252,922

2017

BUDGET

$412,374

$6,800

$428,077

$382,41s

$4,401,011

s39,250

$76,850

$s,746,776

2018

BUDGET

$421,759

$6,800

$438,535

s141,422

$4,707,878

$40,000

$78,005

$5,E34,399

2019

BT]DGET

$434,491

$6,800

$446,340

$13 1,570

$4,813,918

$34,000

s79, I 95

$5,946,314

I2102/2OL5 - 11:52 AM



E)(ETER TOWNSHIP POLICE DEPARTMENT

Adminis tr atio n Pr o gr am

PROGRAM DESCRIPTION

The Police Adminishation Office consists of one Offrce Supervisor, one firll-time Secretary and

one part-time Secretary. They are responsible for maintaining the administrative records, data

integnty and being conscientious for numerous public and citizen connections. The three staffers

have a combine background of over 90 years of service to the public in Criminal Justice and related

fields. In addition to the individual and combined duties outlined in the Performance Measures,

our staffhandles telephone and walk-in complaints on an almost continuous basis. Those duties

are shared. As in all matters of police work, there is a geat variance from day to day. The

Administration Offrce members must be constantly attuned to the needs of the officers through

dispatching ard police radio traffic. This, in addition to attention to the WebCad listing the status

of those on duty, allows a smoother-running and safer Department. All three staffers have a heart

for public service and have the experience and demeanor to handle police related complaints and

calls for service with the utmost professionalism and care.

GOALS AND OBJECTIVES FOR2OTT

l. Continue to ensure that citizen and criminal justice related phone calls are handled

completely and in atimely m4nner.

2. Ensure office staffcoverage allows the public to be properly served.

3. Continue to maintain a professional and courteous attitude while dealing with walk-in

complaints and concerns.

4. Handle police radio traffic with offrcers as a priority.

5. Increase time allotted for maintenance, access and expungement of prior year's police

records and reports.

6. Maintain quality control metrsures for reports and data integrity.

7. Maintain data integrity for the CODY record management system and other software

systems.

8. Process criminal history requests and background checks From various agencies for

employment, parole, havel and other varied reasons. Ensure serious attention is paid

to the release of information to avoid cMl liability and protect the safety of the public.

9. Review crash reports for completion and approvals prior to uploading to Crashdocs.org

for the involved parties to obtain copies.

10. Ensure accuracy of all arrest and booking data to include proper Uniform Crime

Reporting codes.

OT



E)(ETER TOWNSHIP POLICE DEPARTMENT

I l. Be responsible for maintaining the records management syste,m to include sdding new

incident types, maintaining the streets database, adding new users, responding to

requests for assistance from offrcers and other staffand forwarding training information

after database updates.

12. Complete Board of Supervisors Monthly Report

I 3. Complete incident report, warrant entry and filing for all Protection From Abuse orders

that are received from the Prothonotary's Office or walk-ins.

14. Review, conduct data entry and distribute subpoenas for all traffic, criminal and civil
court proceedings.

15. Complete data entry for all traffrc citations, warning and parking tickets

16. Collect, record and account for police receivables to include district justice fine

amounts, parking ticket revenue, criminal fine revenue and cash from copies of police

reports.

17. Ensure all submitted training documents are maintained and entered into the training

database.

18. Complete monthly Pennsylvania State Police Uniform Crime Reporting documents and

ensure accuracy and completeness of data

19. Distribute, complete and maintain Business/Flome Emergency contact form that may

be received by fax, email, phone or walk-in.

20. Vdidate and maintain records for all NCIC (National Crime and Inforrnation Center)

and CLEAN (Commonwealth Law Enforcernent Network) entries for stolen property,

missing persons, warrants, etc.

21. Be responsible for reviewing the CLEANNCIC monthly validation list provided by

the Pennsylvania State Police via the Berks County Department of Emergency

Services.

22. Responsible for the accurate purging of criminal records per court ordered

expungements received from the Court of Common Pleas.

23. Maintain the alarm database, create reports for billing of excessive false alarms,

distribute mail, order supplies, create folders for adult and juvenile criminal cases.



E)(ETER TOWhISHIP POLICE DEPARTMENT

PERFORIT{ANCE MEASTTRES

Description:

Crash report reviewed & uploaded to CARFAX

Traffic citations entered and filed

# police reports reviewed for quality conhol

Quality control of daily police CODY reports (hrs)

lncoming phone calls (estimated)

Walk-in complaints (estimated)

Criminal history/background check requests
(approx.)

Criminal history/background check requests (hrs)

Hours to complete Monthly report (approx.)

Protection From Abuse Orders processed

PFA processing, data enb,-y and updating (approx.
hrs)

Criminal, haffrc and civil subpoenas received

# police reports reviewed for quality control

Quality control of daily police CODY reports (hrs)

Training document data entry

Uniform Crime Reporting (hrs)

Validation ofNCIC & CLEAN entries (hrs)

20rs 20L6 2017
Actual Estimated Budget

2018 2019
Budget Budget

625 625

00
6,200 6,200

100 100

15,000 15,000

4,500 4,500

200

50

120

70

200

50

t20
70

24 24

2000 2000

6,200 6,200

100 100

80 80

480 480

24 24

649 625

2,004 *1,500

6,264 6,200

104 100

15,000 15,000

4,500 4,500

200 200

50 50

t20 t20
7t 70

24 24

1972 2000

6,264 6,200

100 100

104 E0

480 480

24 24

625

0

6,200

100

15,000

4,500

200

50

t20
70

24

2000

6,200

100

80

480

24



Salaries & Benefits

Office/Clerical Salary

Offrce/Clerical Health lnsurance

Offrce/Clerical Pension

Police/Chief

Deputy Chief

Total Salarics & Benefits 5278.032

Supplies & Materials

Inforrnation Technolory

General Supplies

Total Admin Supplies & Materials

Repairs & Maintenance

Information Techno logy

Software License Support

Total Repairs & Maintenance

Other Services & Charges

VoIP Phone

Emergency Mgmt General Exp (CodeRED)

Total Other Services & Charges

CAPITAL ITEMS
Iprism replacement 20 I 6

Replacement server 2018 &2021

$ I,513

$5,339

$6,852

$9,133

s17,017

s26,149

$6,654

$5,490

slz,l44

$2,000

$7,500

POLICE DEPARTMENT

Administration

2016 2016
2015 Actuel Budget Estimatcd

2018 2019
Budgct Budget

$139,4s2 $143,776

s42,790 $44,074

$ 16,451 $16,945

$l19,510 $122,497

$41,458 $42,701

$359,661 $369,993

$l 15,338

$39,572

$12,570

$l 10,553

$ l3l,954

$40,334

$ I 5,507

$t r3,751

$301,546

$13 1,954

s40,334

$15,507

$113,7s1

$301,546

2017

Budget

$ 135,915

s41,544

$15,972

$116,595

$40,250

$350,276

$2,950

$6,820

$9,770

s12,800

s19,498

s32,29E

$6,700

$8,000

$14,700

$2,900

$5,900

st,8o0

$10,000

$ 19,498

$29,498

$6,700

$8,000

$14,700

$2,900

$6,000

$t,900

$ 10,000

$19,498

$29,498

$6,700

$ 17,000

$23,700

$2,900 $2,900

$6,000 $6,000

$8,900 $8,900

$10,000 $10,000

$19,498 $21,898

$-29,498 St1,898

$6,700 $6,700

$l7,0oo $17,ooo

$23,700 $23,700

$2,000 $2,000

$7,500 $7,500

$0

$0

$0

$0

$0

$0

Total Capital $9,500 $9,500 $9,500 $0

TOTAL: $332,678 3367,814 s412,374 5421,759 5434,491

$0$0

70

$364.044

l2lO2/20L6 - 11:52 AM



E)(ETER TOWI{SHIP POLICE DEPARTMENT

Community Affairs

PROGRAM DESCRIPTION

The Offrce of Community Affairs was founded to create and maintain a positive image of the

Department by fostering constructive relationships between the Police and the Exeter Community,

the news medi4 social medi4 other law enforcement agencies, and civic organizations. The

members of the OCA shall strive to present a professional image of the Police Department and

shall make every reasonable effort to connect with the communify and media organizations

through open cornmunications, outreach programs and Department activities.

GOALS Al\D OBJECTIVES FOR 2017

1. Staff and maintain a professional and trained media relations team solely responsible for
Public Information Officer duties.

2. Redefine and continue to improve the Field Training Officer Program.

3. Encourage and support Police delivery of public talks on personal and professional safety,

crime prevention, emergency preparedness, response to violence and child welfare.

4. Make appearances whenever possible and welcomed at social, church, business and

community gatherings to engage in Community Outreach contacts and public interaction.

5. Completely recreate the Police Department website. Request civilian feedback upon

implementation with "feedback" link for visitors

6. Maintain the Police Deparhnent Facebook page and ensure that only POLICE related

postings are normally generated.

7. Continue coordination of the Police Departnent Twitter account with Facebook postings.

8. The reorganization, management and supervision of the Police Internship Program.

9. The revitalization of the Police Bike Patrol Unit. Rehofit four patrol bicycles and outfrt

four patrol officers.

l0.Initiate public education forums such as hosting 6p a1nual "Summer Lecture Series" in
coordination with the Exeter Community Library.

11. Attending and/or organizing other community activities, speaking engagements and safety

talks as feasible.

12. Continue regular contributions to the township newsletters.

13. Maintain a sufficient supply of handout items and materials to prepare for future outreach

endeavors.

14. Train at least two additional OCA team members in media relations and crime prevention

practitioner certification schooling.

15. Obtain feedback from Exeter Library on the Summer Lecture Series (2017 to implemenl

written evaluations for recipient feedback).



EXETER TOWNSHIP POLICE DEPARTMENT

PERF'ORMANCE MEASURES

Descriotion:
201s

Actual
2016

Estimated
2017

Budset
201E

Budset
2019

Budset

# Hours Communi8 Policine activities: 165 175 175 77s 175

# reports for public talks. events, tours,etc 49 50 55 55 ))
# Soontaneous oublic talks/aooearances (est.) 70 96 100 100 100

# Criminals successfully identified with
Facebook l3 20 z0 20 20

# Facebook Followers 5400 9000 12000 1s000 I 8000

Holiday Tips video views 29335 25000 30000 30000 30000

Crime Tips video views 0 8542 9000 10000 I 1000

IRS Scam video views 0 6454 0 0 0



POLICE DEPARTMENT
COMMUMTYAFFAIRS

20t5
Actual

2016 20t7
Estimatcd Budgct

2018 2019
Budget Budget

$3,000 $3,000

$3,000 $i:t,000

$1,800 $1,800

$1,000 $ I,000

$500 $500

$3300 $3J00

2016
Budgct

Saleries & Benefits

Community event overtime

See Patol for salary & benefits

Total Salariqs & Bencfits

$ r,29E

$1,29E

$1,200

$1,200

$1,800

M50

$500

$2,750

$200

s200

$1,300

$1,300

s5,450

$1,500

$1,sfi)

$ 1,800

$450

$500

$2,750

$200

$200

$3,000

s!,000

$1,800

s1,000

$500

$3Joo

$500

$500

Supplies & Materials
Hand out materials

General supplies

Bicycle rodeo

Total Admin Supplies & Matcrials

Repairs & Maintenance

Patol bicycle

Total Rcpairs & Maintenance

Other Services & Charges

Parade banner/EZ up for events

Total Other Services & Charges

$0

$679

$0

$579

TOTAL: $1.977

$0

$0

$0

$0

$0

$0

$0

$0

s500

$s00

$s00

$500

$0

s0

$0

$0

$4,450 $6,E00 $6,Eoo $6,800

12/02/2016 - 11:52 AM



E)(ETER TOWNSHIP POLICE DEPARTMENT

Detective Unit

PROGRAM DESCRIPTION

The Detective Unit is responsible for furthering or initiating the investigations of any criminal
activity or any activity authorized by the Detective Sergeant, Lieutenant or Chief of Police.

Detectives will provide detailed and complete investigations of any activity assigned and will
strive to solve and prevent crime using all legal resources available.

GOALS AND OBJECTTVES X'OR2OI7

1. Respond to major crime scenes as required or directed while on duty or on call.

2. Ensure that all reasonable evidence is properly collected and processed, including

transportation to County or State Laboratories

3. Regularly review Exeter Police reports. Maintain a close working relationship with Patrol

Offrcers and investigators from other law enforcement agencies.

4. Follow up on all initially assigned cases within 24 hours, at least 90% of the time.

5. Achieve and maintain at least a40o/o clearance rate for all investigations.

6. Work in uniform on patrol at least 20 shifts per year to provide patrol coverage during

fnearms and other training.

7. Detectives are assigned specialty functions for the Department as follows:

Evidence Room management

JNET Administration

Fleet management

Administrative duties upon direction from the Chief of Police such as:

a. Payroll functions

b. Intemal Affairs investigations

c. Background investigations

Firearms haining instmction and lesson plan design

Berks County Emergency Response Team participation

Evidence processing procurement

Daily assistance to patrol officers' incidents and investigations

Administrative duties of the Department's CCTV system (suspect & victim interviews)

Primary representative for MAGLOCLEN and Federal RISS Network

Administrator of the Berks County Fraud network
Video forensics services for all of Berks Countv law enforcement officials
PA Criminal Intelligence Center Liaison

Berks County Crime Alert weekly submission to media outlets

Counterfeit funds disposition with the US Secret Service

Transport evidence to various law enforcement laboratories for analysis
q€q{r!'e qqd bqqt D_qr\q c!q4y_l_qy rt&tq9q9!tt4gp_€ i4ell_tgglgg -"g!t"gl

8. Thoroughly investigate all drug overdoses, per Berks County Attorney's Protocol to combat

heroin addiction and overdose death epidemic.



EXETER TOWIISHIP POLICE DEPARTMENT

PERFORMANCE MEASURES

Description:

Investigetion Duties:

Number of investigations assigned

Self initiared reports

Cases cleared oZ

Sexual Assault/Rape investigations

Child Abuse investigations

Burglary investigations

Theft investigations

Fraud investigations

Assault investigations

Other criminal investigations

Administrative Duties:
Evidence room management (lus)

JNET administration (hrs)

Fleet management (hrs)

Assigned to uniformed patrol (hrs)

Evidence transportation (hrs)

Various crime meetings (hrs)

Assist pahol w/incidents (hrs)

2016 2017
Estimated Budget

2018 2019
Budget Budget

20ls
Actuel

t45
229

4l
9

9

15

25

34

4

5l

150

L5)

40

10

10

l8
28

38

5

50

2s0
t2s

300

240

100

150

350

150

235

45

l0
l0
15

28

38

5

50

250

100

300

240

100

150

350

150

235

45

l0
l0
15

28

38

5

50

2s0

100

300

240

100

ls0
350

150

235

45

10

l0
l5
28

38

5

50

250

100

300

240

100

150

350

260

104

312

240

104

156

364



POLICE DEPARTMENT
DETECTIVE WIT

2016 20lE 2019
2015 Actuel 2016 Budgct Ertimrtcd 2017 Budget Budgct Budgct

Salarics & Benclits
Management Salary (l Sergeant Detcctir $97,382

Non Management Salary (3 Detectives) $2'14,816

Managemcnt Overtimc $128

Non Managcment Ovcrtimc j13,475

Ivftrgt Holiday Workcd Overtime $639

Non Mngt Holiday Workcd Overtime $3286

Pension included in Patrol

Bencfits included in Pahol

Total Srlerics & Bcncfits

Supplics & lUaterials

Evidence processing

Firc Invcstigations

Totel Admin Supplics & Metcrirls

Other Senices & Cherges

Crime Alert Berks County Donalion

Magloclen membcrship

Total Other Services & Cherges

CAPITAL ITEMS
2016 Ford sedan lcasc paymcnt

201 7 Detective vehicle reolaccment

Totel Capitel $2,915

TOTAL: $395,2m

$:189,7s6

$1,054

$165

$1,219

$ r,000

$400

$1,400

$2,9 15

$0

$120,E07 $120,E07

$304,125 $284,499

$100 $100

$12,000 $12,000

$2,785 $700

$8,355 $5,000

f448,172 $423,t05

$2,500

$500

$3,000

$2,300

$400

$2,700

$l,000

$400

$1,400

$l,000

$400

$l,4oo

$5,330

$0

$sJ30

$457,902

$108,490 Sl I 1,202 $l 13,982

s291,611 S29E,n2 $306,374

$103 $r05 $10E

$12,300 $12,508 s12,923

$7lE $735 i',ts4

$5J25 $5,253 $5,384

f418345 $428,805 $439,525

$5,330

$0

$sJ3o

$432536

$2,500

s500

$3,000

$l,000

$400

$1,4{x}

$5,330

$0

$s330

f/'28,077

$sJ30

$43853s

$2,415

$446,340

$2,500 $2,500

$500 $500

st,000 $3,000

$1,000 $1,000

$400 s400

$1,400 $t,400

$5,330 f2,415

$0 $0

/o
t2/02/2076 - 11:52 AM



E)(ETER TOWI{SHIP POLICE DEPARTMENT

K9 Unit

PROGRAM DESCRIPTION

The Office of Communiry Affairs was founded to create and maintain a positive image of the

Departrnent by fostering constructive relationships between the Police and the Exeter Community,
the news medi4 social medi4 other law enforcement agencies, and civic organizations. The

members of the OCA shall strive to present a professional image of the Police Department and

shall make every reasonable effort to connect with the community and media organizations

through open cornmunications, outreach programs and Department activities.

GOALS A}ID OBJECTIVES X'OR 2017

1. To provide a higher level of police response to better serve the citizens of Exeter Township
2. To develop preventative patrols as a crime deterrent, especially in commercial areas.

3. To increase officer safety in the apprehension of dangerous suspects involved in violent
crimes

4. To promote community awareness and acceptance of the K9 program as a viable and

important crime prevention tool.

5. Continue to cooperate with Exeter School Disfict Offrcials to conduct periodic narcotic

sniffs of lockers and other focus areas.

6. Respond to bomb threats in an expeditious manner and conduct detection techniques to

locate and potential threat to the safety ofothers.

7. Continue to assist various local, state and federal law enforcement authorities for narcotic

investigafions and explosive detection as needed.

PERFORMANCE MEASURES

201s 2016 2017 2018 2019
Performance Measures: Actual Estimated Budget Budget Budget

Narcoticdetails 10 4 4 4 0

Explosive/Bombsearches 5 2 2 2 2

Buildingsearches 5 2 2 2 2

Tracking 7 14 14 14 14

School searches 8 16 16 16 0

Demos/Community Policing 12 12 12 12 12

Assists to Other Agencies 30 l7 15 15 l0
Certifications/Training (hours) 768 576 576 288 288



POLICE DEPARTMENT
K9 UMT

2015 2016

Actuel 2016 Budgct Estimatcd 2017 Budgct

Salaries & Benefits

K9 Officers Salary

K9'Iiaining Overtime

K9 Narc or Explosive Details

Other Overtirne

Holiday Overtime

Pension included in Patrol

Benefits included in Patrol

Supplies & Materials
Dog food

EquipmenVFees

Totel Admin Supplics & Metcrials

Repairs & Maintenance

Contracted Trainer

Totel Rcpairs & Maintcnancc

Other services & charges

Veterinary Care

Boarding

Total Othcr Scrviccs & Charges

CAPITAL ITEMS
Replacement K9 (?)

Total Cepitel

TOTAL:

4 Teams 3 Teams 3 Teams

s373,157 $284,499 5284,49

824,686 $20,000 $20,000

$r,064 $ 1,s00 $r,500

$75,655 $s0,000 $50,000

$10,r26 $8,355.00 S8,355.00

2018 2019
Budgct Budget

I Team I Team

s97,204 599,634

$8,000 $8,000

$s00 $500

$17,083 Sl7,5l0

$2,855 $2,926

sL25,@2 El2E570Total Salaries & Bencfits S4E4,6E7 $364J54 $scrJs4

3 Teams

s29r,6tr
$20,500

$1,500

$51,250

$8,564

$373,425

s2,3s6

s0

$2Js6

$5,400

$s,400

$ r,996

$0

sl,996

$ I,800

$650

$2,450

$5,400

$5,400

$900

$s00

$1,4fi)

$1.800

$650

$2,45t)

$5,400

$s,400

$1,000

$500

$r5oo

$r,800

$650

$2,450

$5,040

35'0,r0

$1,000

s500

$1,500

$400

$r00

$500

$400

$ 100

$s00

$600 s600

$220.00 $220

$E20 $E20

$1,680 $1,680

$1.680 $r,580

$0$0$0$0 $0

$373,704

$12,780

$12,7E0

$82,415 5141,422 $131,570$494.439 s373.6{X

NOTE: (if replacement added in 2019, adjustments in salaries, etc. need to be made)
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E)GTER TOWNSHIP POLICE DEPARTMENT

Patrol

PROGRAM DESCRIPTION

The duties of patrol officers, also known as law enforcement officers, mainly focus on the

protection of people and property. Officers pahol areas of the Township that they are assigned,

which sometimes include assisting officers from other jurisdictions. Patrol respond to calls for
service; enforce local, state and sometime federal laws and regulations which result in tickets,

citations or criminal arrest and occasionally testiff in court cases. Ofhcers often make traffrc

stops, respond to domestic distwbances, provide aid to those injured in crashes or referring
someone to other services such as mental health, domestic violence assistance, legal assistance and

alike. The Patrol Division is the backbone of the Deparhnent and provide 24 hours coverage, 365

days of the year. Much of an officer's time is dedicated to patrolling, report writing and assisting

those in need on a regular basis.

--
1. Enhance community preparedness through prevention

2. lncrease residents safety and perception ofsafety
3. Reduce incidents that result in injury, death and property damage

4. Reduce the recurrence of incidents that negatively impact township resources

5. Reduce and contol criminal activity

6. Establish, maintain and enhance community partnership that helps ensure a safe

community.

7. Increase the proportion of crime cleared by arrest

8. Continue officer involvement in the Berks County Juvenile Probation Youth Aid Panel to

reduce juvenile crime.

9. Continue to respond expeditiously to emergency calls for police service and provide

assistance in resolving the incident through criminal apprehension and arrest, emergency

medical assistance, locating endangered persons, or any other assistance that can be

rendered.

10. Continue to respond in a timely manner to non-emergency calls for service and provide

assistance as waranted or needed.

11. Deter crime and promote a general feeling of safety zrmong the public through vigilant

patrol and identification of criminal activity.

12. Continue to build a feeling of trust and cooperation among the residents of Exeter

Township through daily interactions, K9 demonstrations, public engagements and other

activities of the Offrce of Communitv Affairs.



EXETf,R TOWNSHIP POLICE DEPARTMENT

PERFORMANCE MEAST]RES

Description:

# of calls for service Berks Co Center

# Police reports created

Average response time (min)

Exeter Population

# swom officers

Ratio of offrcers per 1,000

Township road miles patrolled

State highway miles patrolled

Patrol mileage

Patrol MPG (avg)

Patrol mileage

Patrol MPG (avg)

Number criminal arrests

UCR Part I Crimes reported

UCR Part I Crimes cleared

Part I Clearance Rate

UCR Part 2 Crimes reportd
UCR Part 2 Crimes cleared

Part 2 Clearance Rate
Juvenile arrest reviewed bv YAP
Officers

Officer hours for case reviews

Juvenile YAP interviews

Officer hours for YAP interviews

Youth Aid Panel meetings (hrs)

2015 2016 2016 2017
Actual Budget Estimated Budget

2018 2019
Budget Budget

11,255 11,000 ll,45l
5,264 6,200 6,200

3.584 3.801 4

26,000 26,000 26,000

29 29 29

1.11 l.lt 1.11

I t9 119 ll9
20 20 20

127,360 125,000 125,000

6.34 6.50 6.s0

127,360 125,000 125,000

6.34 6.50 6.50

633 62s 640

4E2 475 476

264 280 274

s4.77% 5E.95% 57.56%

641 600 645

416 450 449

64.90% 75.00% 69.61%

11,500 11,500

6,200 6,300

44
26,000 26,000

29 29

l.1l 1.ll
119 119

20 20

125,000 125,000

6.60 6.70

125,000 125,000

6.60 6.70

6Zs 625

475 475

11,600

6,300

4

26,000

29

l.ll
l19
20

125,000

6..70

125,000

6..70

625

475

280 280 280

58.95% s8.95% s8.9s%

625 625 625

450 450 450

72.00% 72.00% 72.00%

120 t20 r20
80 80 80

90 90 90

t20 120 t20
92 92 92

t22 120

85 85

92

120

92

90

110

92

135

90

100

t25
97



POLICE DEPARTMENT
PATROLUMT

Srlrrics & Bcncfits

Menrgcnsnt Salary (4 Sgts)

Non Mamgoncnt Salary

Menlgmcnt Ovcftimc

Non Mansgemcnt Ovcrtmc

Mngt Holiday Workcd Overtimc

Non Mngt Hohdry Workcd Ovcrtimc

Pension

Bcncfits

Vehiclc Maintenancc wagcs

Crossrng Guard wagcs

Officcr rn Chargc bcncfiVsalary

Totel Srhrir & Bcncfits

2016 2at6
2015 Acturl Budgct Ertinrtcd

$37r,586 il23,377

$1,316,5s9 $1,567J4s

$35,5ss $25,000

$170,474 $57,198

$8,162 $11,140

927,020 v7,36s
s577,080 V8s,9y)
j966,3O 11,028,479

jrE,,429 $20,r37

$1,196 $1,950

$0 $70,000

s3,499,12t SI,7:8,r83

20lE Budgct 2019 Budgct

y23317 $433,%l t444,810 $455,93r

$1,547,920 $r,626,61E $l,E?0,64? $1,959J13

s30,000 $30,000 $30,7s0 s3l,5r9
3140,000 3110,000 $112,750 $115,s69

$1 1,140 $r 1,419 $l t,?04 ll 1,997

97345 $48,529 f/9,742 S50,98s

v8s,992 14E5,992 l4&s,yn $485,992

s1,028,479 S1,090,576 Sl,t45,l0s $t,202,3ffi

920,t37 $20,E16 12r,337 32r,870

$r,950 $r,950 $2"000 $2,000

$70,000 l7l,7s0 t73,5M $7s,382

$3J06J4O rxt93r,6ll $4,z{EJtr 34,413,018

2077

Budgcl

Srpplias & Meteriels

Unrforms $2t2SZ $23,500 $23,500

Fucl $411,563 S60,000 $45,000

Bodyarmor $1219 $6,650 36253

Equipmcnt+inor $534 $5,000 34,500

Ncwhircy'promotionoraminatron $0 $6,0m $0

Totrl Admin Supplic! & Mrtcrirlr S78,668 Jl0l,lsll glg21t

Rcprin & Meintcnrncc

Unforms

Equipmcnt

Radios/Erna-gency I i ghting

Vchrclcs rcpair, pert!, tir€s

Dcfibnllators

s4,E63 3s,200 $s200

$997 34,s00 S3,s00

t6,a27 34,000 33,000

w,r76 $s2,500 J52,500

$350 $350 s3s0

t23,500 s26,000 $10,fix)

$50,000 s50,000 $50,000

$2,5m $r,2s0 $23,n5

$5,000 $s,000 $s,000

$0 $2,s00 $0

J81,m0 S84,7s0 Sr08,275

$5200 Js2oo t5,200

$4,500 $4,5m $4,500

$4.000 $4,000 $4,000

ss2,500 s52,500 $52,500

$5,700 $5,700 $s,700

s7l,m0 J7r,900 9r,900Totrl Rcprirs & Meintcnatrcc $76,413 $66,550 364550
rDcfibnllators no longc{ supponed by Friads ofthc Rading Hospttal as of20l7

Othcr Serviccs & Chergcs

Communicatrons $188,308 $184,501

BcrlaCo EmcrResponseTeam SE,500 $8,500

Wilham Perm Grant $3E,598 $85,000

Gcneral expcnses $8,010 $i0,000

Carwsh snrccs $4000 $4,000

TotrlOtbcrScrviccs&Chrrye S247Al5 $292,0Ot

CAPITALITEMS

$190,001 s192,000 $192,000 $192,000

$8,500 $t,500 $8,s00 s8,s00

s120,000 $90,000 $80,000 $0

$10,000 $10,000 s10,000 310,000

$4,000 $4,000 $4,000 $4,000

st32F50t s3il"500 s294500 s2lf'500

$8,347 %,22s

$o f0
$0 $0

30 s0

Lcasc payments for patrol vchicla S0 $15,043 $15,M3 312,000

f700 mhz rgdio systcm (cnd in 2019) t25575 525,675 525,675 $0

Rephccmcntpatrol vchrcles $0 $0 $0 $0

-!!!elRcplmerncnts,!41-6&2P\__--------t9J00 - --$9JlE-- -l9J0o _ _S!

'(scc caprtal ftnds rn Fmd 04)

Totrl Crpitrl S35,175 350,217 S50ll7 Sl2,0oo $tJ47 s6,225

TOTAL: $3,937,095 $4,248,101 $4,332,E61 $4,401,011 S4'707't78 S4'tr3,9lE

81
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EXETER TOWNSHIP POLICE DEPARTMENT

Profes s ional D ev elop ment

PROGRAM DESCRIPTION

The Professional Development progam consists various officers who are certified instructors in
the areas of firearms, use of force, defensive tactics, Taser, OC, baton, control tactics, first aid,

CPR and defibrillator. The Firearms instructors are responsible for conducting qualifications on

all weapons utilized by the Department as well as developing lesson plans and conducting training
for both legal and tactical use of those weapons and force options. In addition to the arurual

weapons and tactics training, officers satisfy their legal certification requirements by attending

mandated continuing education courses, first aid, CPR, sobriety checkpoint procedwes and mental

health awareness training. In an effort to continue providing professional law enforcement

services, the officers attend additional training in topics such as evidence processing, criminal

investigations, crash reconstruction, DUI and narcotic investigations along with various traffrc

enforcement courses.

rcott-s -lwn
l. Ensure that all oflicers receive the PA Municipal Police Officer Education and Training

Commission certifications in fnearms qualification, CPR, Fhst Aid, JNET, and yearly in-

service training.

2. Provide officers with defensive tactics/self-defense training through hands on training and

lecture/video review.

3. Provide officers with current legal use of force training through a variety of different

methods and testing.

4. Maintain officer certifications and proficiency in the use of their on-duty and off-duty
handguns, patrol rifle and paftol shotgun in both daytime and lowlight qualifications and

haining.

5. Ensure that offrcers train and maintain certifications in the use of OC, baton, handcuffrng

and control tactics through lecture, testing and hands-on exercises.

6. Maintain officer certifications and proficiency on the use of less lethal munitions and Taser

Smart weapons through training and qualifications.

7. Maintain all records, scores, lesson plans and test for training in all of the following areas:

frearms, OC, baton, handcuffrng, less lethal munitions, Taser, force on force and defensive

tactics.

8. Ensure that all instructors maintain current certifications through instructor level training

and recertification classes as needed.

9. Continue to support officers attending continuing education in the areas of criminal

investigations, DUI case law, narcotics enforcement, crash reconstruction, evidence

processing, supervision and leadership.

!_0.!4e4qllptgI'_g'"1"y__ql_q{'qql-$o _qetgryqg11 ql_Sg Pg_'\t_ _c_oynty lg_e1g9_lgy

Response Team as tactical members, snipers, commanders and crisis negotiators.



E)GTER TOWhISHIP POLTCE DEPARTMENT

PERFORMANCE MEASURES

20t5 2016
Actual Estimeted

2017 2018 2019
Budget Budget BudgetDescription:

Mandatory In Service Training (hrs)

Handgun qualifications (hrs)

Handgun training (hrs)

Rifle qualifications (hrs)

Rifle training (hrs)

Less lethal munitions qualifications (hrs)

Less lethal munitions training (hrs)

Taser qualification and training (hrs)

HandcufFrng/OC/Baton/Control Tactics (hrs)

Defensive tactics/SPEAR (hrs)

Active Shooter training (hrs)

Force on force taining (hrs)

Low light training (hrs)

First Aid/CPR & Naloxone training (hrs)

Training patrol coverage by Detectives (hrs)

Sobriety checkpoint recertification (hrs)

Mental health awareness haining (hrs)

Firearms Unit planning (hrs)

Lesson plan prep for firearms/force on force

Lesson plan development for less lethal (hrs)

Lesson plan development for Taser (hrs)

Lesson plan development handcuffingAc
baton and MDTS
Lesson plan for SPEAR
Instructor level recertification's for Taser, less

lethal, handcuffing, baton, SPEA& handgun,
rifle, simmunitions (hrs)

Record keeping for frearms/force on force
(hrs)

Purchasing offirearm supplies, Taser (hrs)

Taser record keeping maintenance, post

deployment procedures and downloads (hrs)

Resupply of belt weapon aids and equip (hrs)

lndoor range maintenance (hrs)

BCERT officers training fus)
BCERT Crisis Negotiator training (hrs)

Continuing education (various courses) hrs.

Armorer duties (hrs)

Weapons maintenance and cleaning

JNET haining and certifrcations

360

90

240

90

240
60

r20
120

0

0

360

360

90

0

576
0

58

l0
90

0

17

0

0

0

24

26

l5
3

4

1008

64

1000

l5
100

80

360

90

240

90

240
60

t20
r20
348

0

30

360

90

29

576
87

58

l0
90
t7
t7

22

0

252

24

26

1s
aJ

4
1008

64

1000

l5
100

80

360

90

240
90

240
60

120

120

348

348

30

360

90

90

576

0

58

l0
90
la]T

l7

0

22

444

24

26

l5
J

4

1008

64

I 000

l5
100

80

360 360

90 90

240 240

90 90

240 240
60 60

r20 120

t20 t20
348 348

348 348

30 30

360 360

90 90

090
576 576

0E7
58 58

l0 l0
90 90

t7 r7
t7 t7

00
00

24 24

26 26

15 15
aa
JJ

44
1008 1008

64 64

1000 1000

15 15

100 100

80 80

200200

6J



POLICE DEPARTMENT
P RO F E S S IO NAL D EW L O PME NT

Salaries & Benefits

See Pafrol for salary & benefits

Contractual education benefi t
Total Salarics & Benefits

Supplies & Materials
Firearms

Ammunition

Total Admin Supplies & Materials

Repairs & Maintenance

Firearms

Totel Repairs & Maintenrnce

$2,000 $2,000

$r0,000 $r0,000

$12,ooo $l2,ooo

201s
Actual

$6,500

$6,500

$3,77E

$4, r 78

$7,956

$9,250

$9,250

$1,000

$1,000

$7,2s0

$7,250

$r,000

$1,000

20t6 20L6 20t7
Budget Estimated Budget

2018 20t9
Budget Budget

$9,250 $10,000 $10,000

i9,250 $10,000 $10,000

$2,000 $2,000 $2,000

$10,000 $10,000 $10,000

$12,000 $12,000 $12,000

$o

$0

$6,000 $6,000

$10,700 $1 1,000

$16,700 $17,000

$0

$0

$37,250

$r,000 $1,000

$1,000 $1,000

$6,000 $0

$11,000 $11,000

$17,000 $11,000

$1,000

$1,000

$6,ooo

$11,000

$17,ooo

Other Services & Charges

Taser replacements $8,686

Continuing Education $13,845

Total Othcr Serviccs & Charges $22,530

CAPITAL ITEMS
Replace basementbackstop $2,000

Total Capital $2,000

TOTAL: $38,986 $38,950 $39,250 $40,000 $34.000

$0

$0

$0

$0

$0

$0

$0

$0

L2/O2/20t6 - 11:52 AM



E)GTER TOWIYSHIP POLICE DEPARTMENT

Traffic Safety

PROGRAM DESCRIPTION

The primary responsibility of the Traffic Safety Unit is to enhance the safety of motorists and

pedestrians within Exeter Township. The Unit is dedicated to promoting and improving traffrc

safety tbrough education, data information analysis, and enforcement of the traffic related laws.

The Unit responds to citizens' complaints concerning traffrc issues.

GOALS AND OBJECTIVES FOR 2017

l. Investigate and survey complaints of unsafe conditions on all public roadways.

2. Development and coordination of the selective enforcement programs, to include

Aggressive Driving Enforcement, Operation Nighthawk, DUI Checkpoints throughout

Berks County, DUI Roving Patrols, Click it or Ticket Seat Belt mobilization and Buckle

UP PA mobilization. Much of these programs are funded from North Central Highway

Safety Network.

3. Analysis of crash data to provide information to reduce crashes and implement potential

safety measures or enforcement.

4. Provide technical accident investigations and reconstruction to include all fatal and serious

inju.y crashes.

5. Liaison with local traffic safety organizations and Department of Transportation officials.

6. Conduct commercial motor vehicle inspections along with enforcement of the weights and

measure regulations for such large vehicles. Conducted in conjunction with other local,

state and federal authorities.

7. Handle all parking related issues and enforcement including special events.

8. Operate traffic signal at 37th &, Perkiomen Avenue after school each day to provide a safe

access to the highway for school buses, teachers, students and parents.

9. Continue to promote and educate residents on the established Keep Kids Alive, Drive 25

safety campaign.

10. Maintain, erect and relocate electronic speed monitoring boards and trailers to promote

compliance with posted speed limits in residential neighborhoods, school zones,

constructions zones, etc.

ll.Routinely conduct speed enforcement operations on SR 0422, SR 0562 and various

township roads that have substantial amounts of traffrc complaints.

12. Process all abandoned vehicles reported to the Police.

13. Implement regularly scheduled briefings and training on speed enlbrcement at patrol roll

calls.

A(



E)GTER TOWhISHIP POLICE DEPARTMENT

PERFORMANCE MEAST]RES

Description

Traffic citations written

Traffrc warnings written

Non-Reportable Crashes

Reportable Crashes

Hit & Run Crashes

Pedestrian Crashed

DUI Arrests
A ggressive Driv in g Enforce
(hours)

Traffic related details (hours)

Commercial vehicle inspections
(hours)

Commercial vehicle inspections

DUI Checkpoints

DUI Checkpoint (hours)

DUI Roving Patrol (hours)

Hours conducting school traffic

Abandoned vehicles

Speed board monitoring (hours)

Traffic complaints

2016 2017 2018 2019
Estimated Budget Budget Budget

2015
Actual

2004

335

3s3

201

89

2

96

l3l
61.5

138.5

168

9

256

66.5

90

tJz

60

42

1700

250

325

160

8l
5

115

120

45

80

168

t08

55

90

lll
100

48

1900

300

325

160

80

)
100

120

50

EO

168

100

60

90

t20
100

45

1900

300

325

160

80

5

100

120

50

80

168

7

100

60

90

120

100

45

1900

300

325

160

80

5

100

t20
50

80

r68
,7

100

60

90

120

100

45
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Salaries & Benefits
Traffic Officcr

Overtime (non reimbursable) $9,160 $4,000

See Patrol for salary & benefits

*Overtimc (rcimbuned) $34,888 $20,000

Totel Salerics & Bcncfih $44,048 $24,000
* reimbursed through North Central Highway Safety

POLICE DEPARTMENT
Traffrc Safay

2015 2015 2016 20t7
Acturl Budgct Estimrtcd Budgct

$38,500

$6,000 $8,000

$20,000 $20,000

s26,fi)O $665m

201t 2019

Budgct Budgef

$39,65s $40,845

$8,000 $t,000

$20,000 $20,000

s67,655 $6E,E45

$3,000 $3,000

$1,850 $1,8s0

s4,t50 $4,850

$4,000 $4,000

$ r,500 $ 1,500

s5,5{n $5,500

Supplies & Materials

Kecp Kids Alive Drive 25

Traffic/Truck Enforcement

Total Admin Supplics & Matcrials

Repain & Maintenance

Speed devices

General haffic equipment

Total Rcpeirs & Maintenancc

$0

$ r,669

$1,669

s4241

$0

s424r

s3,000

$0

$3,000

$4,000

$1,500

$5,500

$3,000

s10,000

$13,000

M,125

$l,ooo

$5,125

$3,000

$1,850

$4,850

$4,000

$1,500

$s500

CAPITAL ITEMS
*Message board replacement $2,500

*(see capital funds in Fund 04)

Totel Capital S2,500

$2,500 $2,s00

$2,500 $2500 $0

TOTAL: $52,458 $35.000 s46.625 $76,850 $78.005 $79,195

$0

s0
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EXETER TOWNSHIP WASTEWATER TREATMENT DEPARTMENT

Mission Statement

The mission of the department is to protect public health and the environment for our community

by providing high-quality wastewater-heatrnent services in an effective, efficient, and responsible

manner.

Personnel

The Wastewater Plant has 14 firll+ime employees. Twelve of the fourteen are certified operators

or certified for the collection system. There is a vast amormt of experience in the ranks. There are

additional administrative personnel that work out of the township building on WTP issues. ln the

summer, two additional employees for painting projects and grounds maintenance.

Wastewater Treatment Programs

Wastewater Administration

Collection System

Wastewater Laboratory

Wastewater Dryer

Wastewater Treatment
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RESOTJRCES

Rrtc Rcvcnuc 53,255,62E

Non-Rrtc Revenuc $2,329,254

TOTALRESOURCES $5584.882

WAS TE WATE R DE PARTME NT S I]MMARY

2017

2015 2016 2016 2017

ACTUAL BTJDGET PROJECTED BTJDGET

$3,333,000 $3,333,000

$2,019,312 $2,E00,000

$5352J12 $6,133,000

2018 2019

OUTLOOK OUTLOOK

$5,141,248 $5,r4r,249 $5,141,248

$r,820,4E5 $1,620,485 $1,420,485

$6,961,733 ffi,751,734 $5,561,733

2015

ACTUAL

s926,135
s162,707

$1,48r,r93

s242,622
$2,s9r233

$5,'t03,E90

20L6

BUDGET

$946,964
$196,r22

$1,590,390

$200,000

$2,587,015

$5F20,491

$946,964

$190,000

$r,550,000

$200,000

9,586:t6s

$5473,729

$r,214,030
s207,902

$183,467

i294,768
$943,191

$360,000

$o

$2,s84,791

$5,7E8,149

s|,252,034
$2t9,323
$19E,027

$281,054

$984,452

$300,000

$0

$2,5E3,103

$5,E18,003

$ 1,2E9,1 E8

$221,7E6

$2 | 8,598

$30 r,E l 2

$1,054,066

$300,000

$0

$2,585,963

$5,971,413

?nrc 20n
PROJECTED BUDGET

2018 20t9
OUTLOOK OUTLOOKEXPENDITURES

Wrstcwrtcr Administretion
Collcction Systcm
Wrstcw.tcr Laboratory
Wrstcwrtcr Drycr
Westcwetcr Trcrtmcnt
Trrnsfcr to Scwcr Capitrl Fund
Transfcr to Gcncrel Fund

Totel Dcbt Servicc

TOTAL EXPENDITURES

r2/O2/2ori - 11:53 AM



EXETER TOW}{SHIP WASTEWATER TREATMENT DEPARTMENT

W as tew ater A dmini str ati o n

PROGRAM DESCRIPTION

The WTP Administation Office consists of one Superintendent, one Assistant Superintendent,

and various other personnel working out of the Township office. Management is responsible for
the administration, operation, and maintenance of the entire Wastewater Treatrnent Plant and

Collection System. The Superintendent and Assistant Superintendent have a combined 82 years of
service in the Wastewater field and supervise and coordinate activities. Their main responsibility

is to ensure that the WTP meets or exceeds all regulatory standards and requirements and are

responsible for the safe conveyance and treatment of residential, commercial, and industrial

wastewater. The department also maintains a successful hauled in Liquid Waste Program for the

past 20 years. The personnel that work out of the Township building are responsible for human

resources, billing, accounting & other managerial duties.

GOALS AIVD OBJECTIVES FOR 2017

l. Continue to coordinate the organization, staffing, and operational activities for the

Wastewater Treatrnent Plant including assuming responsibility for critical decisions

regarding operational changes, process control, maintenance priorities, scheduling, and

compliance with numerous regulations of federal and state agencies.

2. Increase customer base for hauled-in liquid waste

3. Continue with the Strong Waste Surcharge Program

4. Ensure the staff meets all training requirements

5. Continue to meet all Wastewater Permit parameters

6. Develop and administer wastewater budget and forecast future needs for staff, equipmeng

materials, and capital projects

7. Continue to answer all questions and assist the public when requested

8. Ensure employees fteat Township residents and others in a respectful and professional

manner

9. Complete all required reports in a timely manner

10. Strive to improve invoice production timeline

11. Increased importance on outstanding collectables

12. Participate with local and state environmental organizations

13. Provide plant data to the public through requests, Township website, and newsletters



Wastewater Department Administration

2016 20t6
2015 Actuel Bodgct Estimeted 2017 Bu*gct 2018 Budgct 2019 Budget

Salaries & Benefits

Management & Office Staff Salaries $193,683

Insurance & Other Benefits $625,037

Total Selarics & Bcncfits $818,720

$193,800 $193,800

s633,827 $640,000

s827,627 $t33,t00

$22,000 s27,2N

$22,000 t272W

$2,600

$2,600

s2,9oo

$2,900

s415,722 $428,194 $,t41,040

s659,200 5678,976 $699,345

J1,074922 $1,107,170 $1,140Jt5

Supplics & Materials

Office & Billing Supplies

Totel Admin Supplies & Metcriels

Repairs & Maintcnance
' Equipment Rental

Total Rcpairs & Maintenencc

Other Serviccs & Charges
'Irainin g/DueVS ubscripti ons

Engineering Services

Legal Services

$58,736 $l 17,489 $64,813

$20,000 $22,000 $20,000

$25,000 $25,000 825,250

s103,735 $164,489 $111,063

s22,t79

s22,r79

$2,998

$2,99E

$64,080

$20,016

$ | 3,35s

sl,000

$1,U)0

$r,000

$1,000

$24,000

$24,000

$3,045

$3,045

$1,000

$1,ooo

$24,000 $24,000

$24,000 $24000

$3,197 $3,357

$3,197 $3J57

$67,104 $69,505

$22,000 $22,000

$27,563 S2E,94l

s116,667 $120,446

$1,000 $1,000

$1,000 $1,000

Total Othcr Scrviccs & Chergcs $97,45f

CAPITAL TTEMS

Miscellaneous $0

$0Total Cepitel

TOTALADMINISTRATION $94I.348 $9s6,963 $1,029,389 $1,2t4,030 $1,2s2,034 $t,289,188
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EXETER TOWI\ISHIP WASTEWATER TREATMENT DEPARTMENT

Collection System

PROGRAM DESCRIPTION

The Exeter Collection system consists of 105 miles of sanitary sewer lines, ranging in size from
8" to 30". The Township currently maintains six (6) p"mping stations. The Township personnel

are responsible for collection systern maintenance consisting of regular flushing and televising of
main lines, maintenance of rights-of-way, and repair of sewer lines as needed. Collection system

maintenance activities and preventive inspection continue to address lnflow & Infilnation (VI)

problems.

GOALS AND OBJECTIVES FOR2017

1. Slip line 26 sewer mains (over 7,000 LF) in20l7. These sections of pipe need continuous

maintenance. It is very time consuming and restricts stafffrom evaluating and performing

I/I studies elsewhere in the Township.

2. Perform I/l study in the Butter Lane drainage area

3. Continue to unblock sewer laterals as needed

4. Continue to utilize and update the electronic sewer index map

5- lnvestigate all new technologies to improve effrciency in performing IA studies

6. Ensure employees treat Township residents and others in a respectful and professional

manner

7. Continue to implernent comprehensive Preventative Maintenance (PM) program

8. Maintain clean and free-flowing conditions in all sewer mains at all times

9. Provide around the clock emergency response to all sewer emergency calls

10. lnvestigate and report all sewer damage claims



Wustew ater Dep aftment C o llection System

Saleries & Benefits

Collection System/ Salary $108,097 $113,926 $l13,926 $113,022

Insurance&OtherBenefis $9,006 $9,384 $10,666 $11,000

Totel Selarics & Bcncfits $117,103 $123,310 f124,592 i124,022

2016
2015Actuel Budgct

2015 2017

Estimatcd Budgct
20lE 2019

Budgct Budgct

st22,064 $131,829

$11,000 $11,000

$133,064 $L42,E29

Supplies & Materials
Maintenance Supplies

Electricity - Pump Station

Totel CS Supplics & Metcriels

Repairs & Maintenance

Maintenance of Equipment

Total Rcpairs & Meintcnancc

Other Services & Cherges

Contracted Services

Engineering Services

Other Services

Water Meters

Total Othcr Scniccs & Charges

szs,26r

$6,043

$31J04

s4,704

s4,704

$3,464

s0

$ I,243

stz,r76

$l5,EE3

$38,500

$7,500

M6,m0

$6,313

$6J13

$9,800

$9,Eoo

$6,E00

$6,800

$4,000

$4,000

$l,l 55

$20,000

$29,155

$38,500 940,42s 542,446 $44,s69

s7,500 $7,s00 $7,500 $E,000

$45,000 s47,925 $49,946 $52,559

J4,000 $3,000

$4,000 $4,000

$ 1,000 $ 1,100

$20,000 $15,000

$29,000 $23,100

$7,100 $7,115

$7,100 $7,115

$4,000 s4,000

$4,000 $4,000

$1,213 51,273

$20,000 $10,000

s29213 $19,273

TOTAL COLLECTTON SYSTEM $169,994 5204,623 5203,492 s2o1,m2 $219"323 S22t,7K

L2lo2/2076 - 11:53 AM



EXETER TOWNSHIP WASTEWATER TREATMENT DEPARTMENT

Laboratory

PROGRAM DESCRIPTION

In each stage of heatrnent, the wastewater stream must be nalyzed in order to evaluate the process

performance and operating efficiency of the wastewater treatment plant as required by NPDES

and EPA permits. Exeter WTP parficipates in the Pennsylvania Laboratory Accreditation Program
(LAP). This program evaluates and accredits environmental laboratories in accordance with State

and Federal Regulations to protect the environment and ensure the health, safety, and welfare of
the citizens of the Commonwealth of Pennsylvania. The lab staffsamples all the restaurants in the

Township as well as industries to make sure they are within the guidelines ofthe Township's Sewer

Use Ordinance. The strong waste customers are charged a Surcharge on their waste streams to
cover the additional costs to treat the waste. All hauled in waste is also sampled by the Lab Techs.

Lab techs are required to perform laboratory methods in accordance with Pennsylvania Bulletin
252.2.

GOALS AND OBJECTIVES FOR2017

l. Ensure WTP is in compliance with the NPDES permit

2. Exceed water quality requirements for all parameters of the discharge permit

3. Provide training oppornrnities for all staffemphasizing communications and teamwork

4. Perform permit required in-house sampling and analysis including arranging for outside

contract analysis

5. Perform maintenance, calibration of lab equipment, and maintain QA/QC (quality

assurance/quality control) progam to ensure analytical accuracy

6. Provide plant data to the public through request, Township website, and newsletters

7. Involve all treatment staffin process control

8. Improve the monthly and yearly reports

9. Support wastewater treatment process control with sampling and analysis



lYastew aler D epartment Lab Analysis

2016 2015 2017

2015 Actual Budgct Estimatcd Budgct
2019

Budgct

N/A $1rE,810 $128,315 $138,580

in Administration

$0 $11t,810 $l2tJ15 $l3E,s8o

2018

Budgct

Salaries & Bcncfits

Lab Technician/Sample Tech - Salary

lnsurance & Other Benefits

Totrl Selerics & Bcncfits

Supplies & Materials
Lab Supplies

General Operating Supplies

Total CS Supplics & Matcrials

Repairs & Maintenance

Lab Equipnrent & Sampling Equipment

Total Rcpairs & Maintcnencc

Other Senices & Cbarges

Lab Fees - Contracted

Lab Accreditation Fees

Other Services

N/A

$0

$6,8 | 6

$r,300

$E,l 16

$3,763

$3,763

$24,514

$l,100

$2,000

$0

$13,650

$1,875

$15,525

$3,37s

$:r,37s

$13,550

$1,875

$1s,s25

$3,525

$3,52s

$14,332

$1,950

$16182

$3,s25

$3,s2s

$15,049 sl5,80r

$r,9s0 $2,02s

$16,999 St7,E26

53,525 $3,675

st,s2s $:|,675

Lab Equipment - Misc

New Sampler

Total Otbcr Scrviccs & Chargcs 527,614

$35,000 $35,000

$1,100 $1,100

s2,000 $2,000

$38,100 $3E,100

$36,750 $38,s88 $40,517

$1,100 $1,100 $t,100

$2,000 $2,000 $2,000

$5,000 $5,000 $s,000

$0 $2,500 s0

$44,E50 $49,1tt $4E,617

TOTAL LAB ANALYSN $39,493 $57,000 $s7,150 $1E3,467 $198,027 $20t,698

72/O2l2ot6 - 11:53 AM



EXETER TOWNSHIP WASTEWATER TREATMENT DEPARTMENT

Dryer & Dewatering

PROGRAM DESCRIPTION

Biosolids (sludge) disposal was very daunting ten years ago. F'orward thinking had us searching

for a cost effective solution. Because of the high transportation and tipping fees involved in
landfilling biosolids, landfills were starting to refirsed to accept any additional Class B Biosolids.

Exeter performed an extensive Dryer study and installed a Fenton Dryer in 201112012.Installing

a biosolids Dryer reduces pathogens in the biosolids and gave Exeter a choice in the safe disposal

of Class A biosolids. The dry biosolids are now used as a beneficial use on famers fields as

fertilizer or mixed with soil at a local soil blender facility. The Biosolids are given away at times

(when the market is too competitive) or we can get up to $10.00 a ton in a non-competitive market

environment. All transportation costs are covered by the farmer/soil blender. Choosing a dryer

option for Exeter's further biosolids needs was a beneficial decision. In the past, Exeter had spent

up to $600,000 per year for landfill transportation and disposal of biosolids. Now the Class A costs

are $0 without any breakdown of equipment.

Goals end Objectives for 2017:

1. Continue to provide a Beneficial Use program in order to ensure an environmentally safe

and cost effrcient method of domestic biosolid utilization
2. Maintain biosolids quality to comply with PA DEP biosolids regulations and EPA Part

503 regulations

3. Continue to address and resolve odor problems in the Dryer room

4. Establish a long-term agreement with a soil blender to increase revenue

5. Continue to pursue liquid sludge waste customers
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Wastewater D epartment Dewatering/Dryer Eq uipment

2016 2016 2017

2015 Actual Budgct Estimatcd Budgcl

Saleries & Bcnefits
Dryer Operator- Salary

Insurance & Other Benefits

Total Salaries & Bcncfits

Supplics & Materiels
Fuel - Natural Gas

Electric

Operating Chemicals

General Operating Supplies

Total Drycr Supplics & Matcriels

Repairs & Maintenance

Dewatering Equipment & Dryer

Contracted Services

Totrl Reprirs & Maintcnancc

Other Services & Cherges

Consulting Fees

Engineering Fees

Sludge Removal

Other Services

Total Othcr Serviccs & Chergcs

CAPITALITEMS
Odor Control - Dryer Room

Dewatering Power Feed to MDP-2

Unknown repairs

$60,000 $58,400 $58,400 $58,400 $67,320

$25,000 $26,000 $25,000 s25,000 $27,500

$85,000 $83,000 $93,650 $99,333 $102,549

$625 $62s $650 $650 $675

$171,625 $168,025 Sl71,1N $lE3J83 $198,044

N/A N/A

$0 $0

N/A $61,043

in Administration

$0 s51,043

2019
201E Budgct Budget

s65,926 $7r,201

$65,926 $71"201

$54,226

s26,478

$65,593

$433

$146,730

$7,903

$3,763

$11,666

$4,080

$r0,265

$14J45

$8,s00

$3,375

$l I,E75

$8,5b0

$3,525

$12,02s

$8,925

$3,525

$12,450

$3,675

$15,000

$rE,675

$3,500 N/A

s10,000 s45,000

$13,5{D $45,000

$9,371 $9,840

$3,525 $3,675

$12,896 $13,515

$3,E59 $4,052

$24,900

$rs,000 $15,000

$43,759 $19,052

Totrl Capitel $0

TOTAL DEWATERING/DRYER 5172.141

$0 $0 $0 $0 $0

$197,000 $225,050 $269,868 $305,964 $301,E12
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EXETER TOWNSHIP WASTEWATER TREATMENT DEPARTMENT

Trestment

PROGRAM DESCRIPTION

The Exeter Wastewater Treatnent Plant is responsible for the treatment of domestic and industrial
wastewater generated in Exeter Township, as well as St. Lawrence Borough, parts of Alsace and

Lower Alsace Townships. Adminisnation, Maintenance, Operation, Sampling and Testing and the

Pretreatment program are the primary functions. Exeter is unique due to our Strong Waste Program

which assures that customers that discharge a strong waste stream pay that burden and not the

common customer. Exeter WTP accepts hauled in liquid waste, as well, to take advantage of the

extra capacity available (3.0 GPD). Hauled in liquid waste has been a very successful endeavor

for many years that creates an extra revenue sheam. The sludge dryer was added to the treatment

process a few years back to help defray landfill costs for disposal of sludge. The dryer has been a

success, in that, the farmers take the Class A sludge for free and sometimes for a fee. DEP

contributed a $1,000,000 grant towards the project.

GOALS AND OBJECTIVES F'OR 2017

Goals and Objectives for 2017:

l. Perform preventative maintenance to all treaffirent facility equipment

2. Comply at all times with the requirements of the NPDES permit

3. Develop and implement goals, objectives, policies, and priorities at the WTP

4. Exceed water quality requirements for all parameters of the discharge permit

5. Provide around the clock emergency response for the WTP

6. Implement new technology for improved water quality and maintenance management as

they become available

7. Provide facility tours for area schools and other citizens

8. Continue to address the odor issues in the Dryer room by installing an odor control

system

9. Complete the replacement of lnfluent Pumps. New pumps will pump more efficient and

save electricity costs

10. Complete the replacernent of WTP plant water pumps

1 l. Connect generator to power feed in dewatering building resulting in ability of dryer

operation in power failure situations

12. Replace heating and A/C unit for Control Building (24 years old)

13. Continue with upgrades to the WTP scada system



Wastew ater Trealment Cosls

2015

Actud 2016 Budgct

Salarics & Benefits

Trcatmcnt - Salary $747,649 5774,384

Insurance & Other Benefits $60,695 $63,731

Totrl Selarics & Bcncfits $E08J14 $838,115

Supplics & Materials

2016
Estimetcd

s715,095 w9,282 $442,025

t7r,766 $73,919 $76,137

$t46,861 $4t3,201 $518,151

2017

Budgct 2018 Budgct 2019 Budgct

Gencral Operating Supplies t6,935

Chorine 36.466

Fuel - Natural Gas $13,555

Elcctricity $238,300

Total TREATMENT Supplics & Metcrielr 5265,257

$10,000 $r0,000

$l 1,000 $10,000

$1s,000 $14,600

$234,000 $234,000

$270,000 $25r,6{x)

$27,s2s $24,000

$16.900 $26.000

$75,500 $75,500

$119,925 $125,y)0

$10,400 $10,400 $10,800

$10,000 $10,500 $il,025

$14,600 $14,600 $15,330

$225,000 $225,000 $247,500

$260,000 $260,500 $2E4,655

s27,450 $28,748 $29,785

$14,990 $l5,7ls $16.475

$79,325 5E2,342 $87,558

$121,765 $126,805 $133,81E

s477,3E7

$78,42r

$555,E07

$15,986 $r6,786

$50,000 $60,000

$3,000 $3,000

$7E,9E6 $79,7E6

Rcpairs & lVlaintenance

Vehicle- Gas/OiliParts/Tircs

BuildingsiPump Stations

Mechanical & Elcctrical

Total Rcprirs & Meintcnancc

Other services & chargcs

Communication

Sludge & Grit Removal

Othcr Services

Enginccring

Totel Othcr Scrvices & Chargcs

CAPITAL ITEMS

$20,33 r

$16,900

$70,0E0

$r07Jrr

$16,453

$4r,060

$22r7

$59,730

$14,500

$40,000

$3,000

$57,500

$14,500

$80,000

$3,000

$97500

$15,225

$60,000

$3,000

$78,225

Totel Cepitel $0 $0

TOTAL TREATMENT COSTS 5I.240.642 sI,285540 $1J38,461 $943,t91 $984,452 $1,054,066

$0$0$0$0

t2lO2/20I6 - 11:53 AM



Liquid Fuels

LIQUID FAELS REWNAE
2017

20ts 2016 2016 2017

ACTUAL BIJDGET ESTIMATED BI]DGETRESOI]RCES

Liquid Fuels Tax $654,452 $746,375

State Road Turaback Funds $47,080 $47,080

Interest $826 $1.000

Total Resources $702,358 $794.455

$746,375

$47,080

$900

$794,355

$785,179

$47,080

$1,000

$833,259

2018 2019

BI]DGET BUDGET

$850,000 $900,000

s47,080 $47,080

$1,000 $1,000

$898,080 3948,080

tLlO2lzOtG - 11:51AM



LIQUID FUELS
PAVING

2015 Actual

$435,595 $495,740

$0 $0

$435,595 t495,740

2016 2017

Estimatcd Budgct

$402,000 s418,000

$0 $135,000

$,102,000 $553,000

$37,500 $18,500

$37,500 $1E,500

$439,500 $571,500

Liquid Fuels

201t 2019
Budgct Budgct

$600,000 $600,000

$0 $0

$5100,000 $600,000

$18,500 $18,500

$rE,500 slE,500

3618,500 $5lt,g)0

2016
Budgct

Supplies & Meterials
Blacktop Material

Ralumac

Totel Supplics & Metcrirls

CAPITALITEMS
Equipment - Mack Trucks (50%) S23,l7l $37,656

Total Capital $23,171 $37,556

TOTAL: $4s8,766 $s33J96

L2/o2/20L6 - 11:51AM



Liquid Fuels

LIQUID FUELS
ROAD MAINTENANCE

2016 2016 2017 20t8 2019

2015 Acturl Budget Estimrtcd Budgct Budgct Budgct i

Supplies & Materials
Maintcnancc Supplies - Starc $97,04E $39,000 $34,000 $30,000 $30,000 $25,000

Totrl Supplies & Metcriels S97,04E $39,000 $34,000 $30'000 $30'000 $25'000

CAPITALITEMS
Equipmcnt - Trailer & Mower 2017 Purchase $32,000 $3,500 $3,500 $35,500 $3,500 $0

Totel Crpitd $112,000 $3500 S3,500 $35'5fi) S3'5{X) J0

TOTAL: $129,048 $42,500 S37,500 $55,500 $33500 $25,000

t2/O212076 - 11:51AM



Repairs & Meintenence

Maintenance Repain M&E

Liquid Fuels

LIQUID FAEI^S
WHICLE MAINTENANCE

20t6 2016 2017 2018 2019

20l5Actual Budget Estimetcd Budgct Budget Budgct

$7E,830 $30,000 $3s,000 $30,000 $35,000 $40,000

Total Rcpeirs & Maintcnencc $7t,830 $30,000 $35,000 $30'000 $35'000 $,10'000

TOTAL: $78,830 $30,000 $35,U)O $30,000 $35,000 $40,fl)0

L2/0212076 - 11:51AM



Liquid Fuels

LIQaID FaEI-S
MSl COMPLANCE

2015 2016 2017 20It 2019
2015 Actual Budgct Estimatcd Budgct Budget Budgct

CAPITAL ITEMS
Equipment - Skid Loader & Sweeper (2018) $0 $2t,000 $28,000 $28,000 $88,000 $88,000

Total Capital $0 $2E,000 $2E,000 $2E,000 $EE,000 $8E,000

TOTAL: $0 $2t,(n0 $2E,000 $2E,000 $88,000 $88,(n0
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LIQAID FUELS
TRAFFICSAFETY

Liquid Fuels

20lt 20L9
Bndgct Budget

$10,000 $10,000 $10,000

$12,000 $12,000 $12,000

$22,000 $22,000 $22,000

$50,000 $50,000 $50,000

$50,fi)0 $50,000 $50,000

s23.000 $72,000 $72,fi)0

$0

$0

$72,000

2015 Actuel

$5,3E5

$1 I,028

$15,413

$0

$0

$0

s0

20L6
Estimatcd

2017
Budgct

2016

Budgct

Supplies & Meteriels

Guide Rails

Traffic SignlVSigns

Totel Supplics & Matcrials

Other services & cherges

Contracted Services

Totel Othcr Scniccs & Chergcs

CAPITALITEMS
Equipment - Message Board

Totrt Cepital

TOTAL: $16,413

s10,000 $5,000

$12,000 $18,000

$22,000 $23.000

$0

$0

$5,755

$5,755

s27,755

$0

$0

$0

$0

$0

$0

$0

$0

12102/2016 - 11:51AM



Liquid Fuels

LIQUID FAELS
IIrINTE R WEATHE R M4INTE NANC E

2016 2016 2011 201E 2019
2015 Actual Budgct Estinetcd Budgct Budgct Budgct

Supplies & Materiels

Supplies - Salt & Anti-Skid $124,205 $100,000 $84,000 $100,000 $100,000 $130,000

Totel Supplics & Metcriels $124,205 $100,000 $84,000 $100,000 S100,000 $130,000

CAPITALITEMS
Equipment - Mack Trucks (50%) $22,5N $37,656 $37,500 $18,500 $18,500 $18,500

Total Cepitel $22,500 $37,655 $37500 $18,500 $1E,500 $1E,500

TOTAL: $1,16,705 $1.37,656 $12f,500 $11E,500 $11E,500 S14E500

t2/02/2076 - 11:51AM



2II[TBadget Utility Fund

Refirnd Pr Yr Revmue
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ZI17 Budgct Fire Protection Tex

PENALTY PRYR- FIRE TAX
EARNED-FIRETAX

FROM RELIEF ASSN

ALPURCHASE-NEW BLDG

1.700 ICAPMALPURCHASE.FIRE

$192,030i $218,4001 $21r{,4{X)

TRANSFER TO APPARATIJS



frflRadgct Crpihl B<penrc

ACCOI,JNT

NI,'MBER

v4567@

CAPTTALPURCFIASE. HWY
ALPIJRCH,A.SE - PARK
AL PURC}I^ASE. UBRARY

FROMGENERALFUND

AL PI,JRCHASE - POUCE
ruslmoN - EMs srART r.p a6rs-

CAPITAL PURCFIASE - FIRE POUCE

111



ACCOIjNT mls m$ wL6 NL7 xt$ m',g
NI'MBER DESCRIPTION ACTUAL BI.JDGE-T ESTIMATED DIJDGET OUTITOOK OUTLOOK

fiL7-W470 InEest s43m $e0q $3,03e $1,00( $(

t7-3E0-1m State Grant Proceeds $0 $( $( $( $0 $(
t7-38G110 Miscellareous tL7,W2 $( $481( fi $o $C

t7-387-rtrJ Dorutims & Ccmtsibutions $o s( slt00( s( $o fl
t7-3924Eo Iransfer fr.om S€wer Fund $0 g

S(

fi $( $20m,000 $(

t7-39T7n 3ersal Obligation Bqds - 20()9 $o $0 fi $0 $(

t7-3y3-7n Sereal Obligation Note fl $( $0 s $0i s
TODTLREVENUES J2xf02 fe0q i22,SSl f1,o0( |7,0m,0m1 fc

CapitalProie"cts - RCC $0 $( $0 $8s0,0c[ $( $c

v4-3m Maint & Repairs Buifdine $0 $( _ $n,ffit
fi

$( $( $(
174284fr bntracted Services - Sewer $0 $t s

$(

$( s(

t74' 9310 Proftssional Sew - WWff $0 fi ${ .fi
w.4r(

g
$(742*373 Engineering Serv - Sewer Project $22,m $139,10i $54,53 $r8,10(

748475 Proftssiornl Fees - Bond Issue $0 $( J( fr)l ${ ${

1742r6t0 Sewer Slip-line Proiec/Glen Olev $oi $( fi $( $( n00,00r
742+720 Capital Purduse-Sewer Replacement f75.m0 $10.00( $( fi fi4,678,W $(

17429-72j Capital Project $?!9.94
9147,97E

$1,0(B,82 9129,8[ $( $( $c

t74E-7N Capital Purduse-Sewer Fquip $38,5ir11 W,sr! $35,00( S25,frx $t
Ensineerins/Master Plan Proiects fi $oi $( $131,00( ${ $C

Police Capital Projects fi $o s{ $143,675 tr47,674 $747.6n
n CapitalFrc{ects $( $( ${ fl6.(m sl5.flf sl5,00(

7452-n0 Capital Puchase4olf $(

$(

$( $4,5{[ $( fi $(

t74D74l Caoital PurdnpSludce Drver s5.000 $t g $( $(

TODTI EXPEIVSES w9,v7E $1,196550 t3(Djsr 1r,793,78 JsFst34 i253,e/5

2In6 xn7 wr0 2fr19

PROIECTED EIJDGEf OUTLOOK OUTLOOK

Becirlnins Cash Balanc $LF?9,vn fiT,2L},M7 $50,69' $7,457,34

$1-000Proiected Revenue $2ZEss $7,000,00( $t
ftorecEd hxpenses $3093s€ njy3.7rt $5.55336r $263.67
Increase(Deseasel ($?q6,14) $7,7nn, 9r,446,635 ($263,675,l,

ffi,s2ropoeed Belencc F7243,67 {1,497,32 $1,?33,652

ZIL7Rudgtf. Capitel ftojccts - Sewcr



frtlBndgct Cepihl Proiccts - Gcncrel

ACCOI,'NT an5 2016 ar6 Nl7 2(n8 2m9

NUMBER DESCruPTION ACTUAL BIJDGE-T IESTIMATEDi BI,]DGET OUTLOOK OUTLOOK

l&34S010 |ntereSt t45Z %75 $sm $68s $7m $ns
t&38Gffn Rebate Str,eet Lidrt Retrofi t $0 s0, $0 $0 $0 $0
t&351-80 PENNVestRmdins $0 $0 $0 $0 $0 $0
t&351-031 IDBGFundins $0 $0 $0 $0 $0 $0

&38G100 ;tate Grant hoceeds $0 $0 $0 $0 $0 $0
t&391.100 3eneral Oblieation Bonds 2009 $0 $0 1 $0 $0 $0 $0
tv3%-xn kneral ObligationNote $0 s0, $0 fi) $0 $0
L&392-0n lransfer from Utilitv Fund :r5.000 $25,UU) b:z5,uuj $25.UI, $20.000 $15.000

TOTALREVEN|II,S $8,452 $E,SZS $2sJ00 s25,5E5 $m,7ffi $tns

84t-7ffi hpital Purdtase-Adnm,lSew $0 $o $0 $0 $0 $0
8-4cf,-610 Spital Proiece- Bldg $0 82,64s WZes $0 $0 $0

18-41G7m hoital Purduse - Police fl) SO $0 $0 $0 $0

Iv412-7ffi $0 $0Soital t'urdrase - Ambul:mce $0 $0r $0 $o
l&4IS7m Saoital Pwdrase - Fire Police $0 $0 $0 $0 $0 $0
843U74iJ 3aoital Pr:rchase - GIS $0 $0 $0 $0 $0 $0

lMi0-740 hpital Purchase - Highway w,86 $0 $0 $65,m0 $0 $0

tu3+7m -arital Rrrclrasp - St Ijghts $0 so $0 s0 $0 $0
1&436-80 E. Neversink Road $0 $0, $0 $0 $0 $lJ

$01M36040 Butter lane Storm Sewer $0 $0 $0 $0 $0

r84!il50 i.-ong Pond Opm Space Improverrents $0 $0 $0 $0 -qq
$0

$0

$0t&43&060 Flarvev Avenue Bridse ReDairs w159 , $149,m0 $9,m0 $140,000
l&455-510 Librarv Construction $0i $0 $0 $0 $0 $0

fransfer to Cap Prot -qnrePaiZ $0 s0 $0r84q2-m7 $0 $0 $0

roierperlsrs t32,3!t5 fl8r,645 v7,ils $zF,0m $0 fo

2tL6 2m7 2VL8 2gt9

PROIECTED BUDGET OUTLOOK OUTLOOK

Beshnins Cash Balanc( $M,45't $190,306 $10,991 s31,691

Pro iected Revenue $2s,sm $2s,58s gn,7N $15,71s
Proiected Expenser $41.645 $205.000 ss p

s15_715Increase(Deaease) ($16,145) $ln,n5\ $n,7ffi

Prooosed Bdance $190,306 $10,991 531,@1 w,4M



2fi17 Ball3et Dcbt Savicc Fund

ACCOIJNT 2Ur5 , z'to Tt5 Nt7 2gt8 wlg
NI,JMBER DESCRIPTION ACTUAL I BLTDGET ESTIMATED OUTLOOK OUTIOOK OUTIOOK

i0 Erll J0 hitl
&301-100 DctrtSeruiceTax s631.301 ft1t3,:Z/a ft$,no #se,6& w5,99 #52451

B-yJl-ztt lDeb'tScrviceTu-PriorYa 97,241 $1,99( $s,m0 $5,00( 35.00c fs,m

t3.319-100 ler|alw- CurrmtYrTexe6 $1,1fl s1,40( 17L5 $1,2|x sI,2fl f,r,20(

&319-1m ?endtu - Prior Year Debt Serv Tax f701 360( i50t $5(I

t'340-000 htercst Eqli4gs: De! $L1li $1.15( sl,5fi 31.z)C sI,2tr fi.:z{x

rr50ffttt+392{10 transftr fron F&8 Operations f2$,ofi $250.00c t250I)fi s250.00 s,a5tlut4
fqn.axxt3392-tm lransfcr from Golf Operations J00.00( t30.ofi s30,00(

,+5yz4Jl) Iranefcr from RCC F&B FD 10
''t6.219

$( $(

l}39}10g kncral Obfisation Bond Proceeds __trqzt:
J9so''71

J{ gt6,a9 s|6 21( tL6.2rl
TlOTAf, REVENIIES JYN,XE ttg37,M ,'4fl,722 0950,118 f956,v/t

,3-4'71}ffi DEETSERVICE.C€LF $851.91 llA*t( %78.7r( sE05.@3 s811.16i

3l?rnfa4n-rffi IIF PAYMENT - EXETER COMMONS trz0E 312.08[ $1208t fl2,m't s1z

13475{00 FISCAI, AGI]NT FEES 15qq $5s( J2, $s5{)- 'iCI ry{
3r

355(

Z3-t9l-{P0 REFI,JND - PR YR REVENIJE tr t( ${

aHE.Z{r' TNNTf?T tO GENERAL FT,JND $50,m 9r50,0 s0 fl g

*zessaTOTAID@EI\ISES Jg36.,131 w2,EtE $rE 241 it16194 iSzsrol

zn5 2m7 2gt8 wtg
PROIECTED OUTI,OOK OUTLOOK OUTLOOK

Beeftminc Cash Balmce $ 71 1.U31 $405,59i f,937,tn. gr,ww

Pmirrted Ropnut 3vt7,4u f'43,7t s950,118 J9565n
Proird?d Expc$e! w2B 3818.241 s816.1%i SE23.80(

W,x7 $r?5,87 frlc,921 igzns

Proooscd Bdmcr 3805J92 ign,07! tl,w,9v' i1ln,775



2!0lTBudget Appentus Fund

-APPARATUS 91"398

FROM FIRETAX FI,JND

ft93,453 | ttEZ,ytS |747,5A

SERVICE.GONOTE



ZllS Budgct Plrk Cepltel Improvemcnt

ACCOT,JNT 2f.r5 2016 2Ul6 mv 2lnE 2[n9
NI,JMBER DESCRIPTION ACTUAL BIJDGET ESTIMATED BUDGET OUTLOOK OUTLOOK

'2-340{10
NTENEST- PARK fzt $E5 $E5 $6( $35 $8(

t2-35N70
'-TAI-E 

UKAJ\I -I'AKK s33,80C $c $( _v! $o $(

t2-351-350 L(Jl C(JNlKlttull(JNs - l.AKl( $7,ffi ${ fi $( $01 $(
]2-380400 VTISC REVENUE - PARK $c fi $( $0 $(
\2-387ilo vlu!

%1t
$1o,wu $12"s0( $10p0( $10,000 $10,00(

32-387{10 TNUEU OFLAND $15)C %2: $1.00( sl.000 $1.00(
fOTrtL REYENIIES fig,733 f11"5E5 lr3lx. iI1,05( $11,03s i11,m(

32451-30{J
tl

3ENERALEXP-PARK $c $c $( $1"s99 $or $(
t245+370 SENERALPARK MAINT $4,39C $( $.m $t $0 $(
,249t&2 IMPROVEMENTS/ COMM PARK ill3n

$C
&qoc

$c
rq4&

$
_!19!!4

s{
$0 $(

t2454.603 VIT PARK IMPROVEMENTS $0 fi
\245MM DUNN BARN COMMLINITY CNTR $c fi32,t91 s76,282 $( utr' u
32454.{0/5 TROUT RUN COMPL EX $C

$c

J{ $( $( $0 $(
,245ffi PINET-ANDPARK s8-855 $9,81f $7,42 $17,000 $11.00(
t2454{0.7 LORANE HOLLOWPARK $( $( $( $11,50 $0 fi
J2454{f,8 FARMING RIDGE PARK $s0,m ${

${
$tl
s0

s(
s(

u;-- $1

fi)245ffig TRAIL IMPROVEMENTS $(
3245/L7V3 SAPITAL PURCH.ASE PARK s3.16t $( fi 0 $(
l2-491{n0 REFUND PR YR REVENIJE s

i6E 9ss
-_ry
$4{,055

&U fl 0i s
TOTALEJQN{SES i31159 JssFn ]r7,w i11,00r

2015 2In7 wt8 20'19

PROIECTED BTJDGET OUTLOOK OUTLOOK
Becinnine Cash Balance $43,985 szs,026 9759 -$5,206

Proiected nevmue fl3,n $11,060 $11,03S $11,0E0

Proiected Expense: $32]69 $35327' $17,00( fl1.m0
Increase(Decreasel ($1E,959) $24,%n ($s,%51 $80

Proposcd Bdencr w,426 $7s9 ($s,zoe; $,5,126)



2O16 Budgct Traffic Imprwement

ACCOUNT ?fi15

AffiAi
2g16 2gt6 2TJI7 2tr8 20t9

NI,'MBER DESCRIPTION BI.JDGE-T ESTIMATED BTJDGET OUTLOO( OUTLOOX

,7-3/04:0 Inter€st- Traffic lmpr $91 $80 $Eo $6: $5( $4s

PennDOT Revenues17-351-m0 $o $0 $( $( $( fi

37-\ffi State Grants- Highway Improv $( $0 $( $( ${ $c

t7-397-m[ Developer Contributions s $0 s fl $( s
TOTAIREYEMIES sEl $801 f80 $5s $s( ${s

,742-317 Auditine Services $0 $( $0 S( $( $c

s8^800
" 

$3S0(37438{u Iraffic Improvements sL475 $8.8fi $2,00( $9,2U

TOTAL D(PET\ISES 92,47s $s,8u $8,800 $3roo $2,00( st2m

Ntgzlt6 2Vt7 2Ur8

PROIECTED BUDGET OUTLOOX OUILOOX
Beeinnins hsh Balance $'3s,368 9%,ffi s22,n? $20,%

-$s0Proiected Reverrue $5'5 $5( $45

Proiected Expenses $8.80C ff}.8m $2.m $9.2fr

Ioegllepelrq4 (w,7?f) ($3,735) ($1,9s01 ($9.1551

$11,80Shoposed Balance $7.j.,&8 w,e13 $2n,9C

1't7





Exeter Township
2018 Final Budget



2OI8 GOALS

a

a

a

a

Strengthen Township Finances
Enhance/Strengthen Township Infrastructure
Enhanc e Communic ation with Residents/Busine s s/Regional Agenc ies

Enhance Community/Economic Development Programs and Opponunities



General Fund Resources & Expenditure Summary

20t7 2011 2018 ) 201 9 2020
D f INANT

Administration $2932369 53995977

Engineering 5525201 5605,873

Fire Police $59475 $34.115

Ilighway $1,806,528 $1,764,852

Library $155,604 $155,604

Parks & Recrration 5529.872 W8232
Police $5,729,776 $5,7n,887

523%

15.4%

42.60/o

-23%

0.V/o

-173%

0.8%

$2500203

$574,890

$42500

$1,801,738

$165,000

$556073

s6254201

23.00/o

9.5%

-28-sYo

-0.3%

6.0%

4.9/o

9.2%

$2J533 l8

$608,698

$42500

s1,848,98r

$165,000

$591,850

$6,656,809

-5.9%

5.9/o

0.v/o

2.6%

0.0%

6.4o/o

6.4%

$234s,t25

$590322

$42J00

$1,8%,757

s165,000

$610,495

$6.718.426

-0.3%

-3.00/o

0.0o/o

2.6%

0.V/o

3.2%

0.9/o

lll f,xpenditures $10338,825 $11,867J39

-al Resources $10254,046 $11,120,562

9.5%

8.5%

$l1,8%,60s

sl 1F91.873

9.7%

12.lYo

st2267,tss

$1rAr2,922

3-lo/o

-0.7o/o

$12J68,625

$r lJ8s,82l

0.8%

l.5o/o

Excess(Deficit) ($584,779) (5146,911) ($402.732 ($Es4,233 ($782,t041



General Fund Resource Summary

REAL ESTATE TA)(ES
ACT5II TAX
PENALTIES

LICENSES/PERMITS

FINES

INTEREST

NTS

iRC'OVERNMENTAL
PUBLIC SAFETY

PARKS & RECREATION
MISCELLANEOUS
TRANSFERYPzuOR YEAR

$2,%033e

$4,751350

$5500

$388,550

$126,500

$12,000

$12s,700

$727,02s

$8,14,800

$203,682

$8,s00

$100,000

$2,950,000

9s,124242

$s,400

$382,430

$l l ltsO
$17,000

$34,136

$651,779

$l2s3,8lo
$r26,831

$77586

$38s,7e8

$2,992,000 t.t%
$5,068,764 6.7%

$5500 0.V/o

$382,000 -1.7o/o

$133,000 5.1%

$20,000 6.7%
$160,800 27.9%

$7s6J7s 4.t%
$1288,484 52.5%

$2,16,000 20.8%

$46250 M.r%
$,m0,000 30[-U/o

$3,034,630 t.4%

$5,117,783 l.U/o

$5500 O.U/o

$392,000 2.60/o

$143500 7.9/o

$23,000 l5.U/o

$37Joo -76.7%

$655575 -13.3o/o

$r29s9% 0.6%

$261,000 6.t%
$6l$so 32.9%

$400,000 0.0%

$3,077,89 t.4%

$5222512 2.U/o

$5J00 0.U/o

$397,000 t.3%

$148,500 3.s%

$27,000 t7.4yo

$33,800 -9.9/o

$655575 o.U/o

$1295,984 O.ff/o

$275500 5.60/o

$61,450 0.0o/o

$,f00,000 O.U/o

TOTALREVEI\T]ES



General Fund Resources -Taxes/Penalties
Vo oh

2017 Budget 2017 ProJected 2018 Budget Cbange 2019 Outlook Cbange

.h

2020 Outlook Change

s2,806J39

$24,000

s 130.000

$2,800,000

s22,000

$128.000

$2,842,000 t.30/o

$22,000 -8-30h

sf28.000 -1.5%

s2,884,630 t.5% $2927,899 t.5%

$22,000 o.uh $22,000 0.0%

st28.000 o.u/o $ 128.000 o.u/o

R,EAL ESTATE TAXES
301 l0 - Real Estate Taxes Curr Year
30120 - Real Estate Taxes Prior Year
30130 - Real Estate Taxes Tax Chim

TOTAL R-f,AL ESTATf, TA)GS

ACT 5I I TAX
31000 - Per Capita Tax Cun Year
3 1002 - Per Capita Tax Prior Year
ll0l0 - Real Estate Transfer Tax

120 - Earned Income Tax

J50 - LST Tax Revenue Curr Year

31052 - LST Tax Revenue Prior Year

31036 - Bus Priviledge Tax Curr Year

31037 - Bus Priuledge Tax Prior Year
TOTAL ACT 5I I TAX

PENALTIES
31901 - Penalties & Interest CY
31902 - Penaltbs & lnterest PY

TOTAL PENALTIf,S

$2,960,339

s63,000

$10,100

s330,000

s3,s7oJs0

s250,000

s80,000

$428,000

s20.000

$2,950,000

$63,000

s8,500

$ss3,580

$3530,65 l

$237,51 I

s8 |,000

$525,000

$r25.000

$2.992.000 t.4yo $3,034,630

$63,000

$8,500

s450,000

$3,6s5283

52,10,000

s8 I,000

$550,000

$70.000

t.4yo $3.077.E99 1,4V.

$63,000

$8,500

$450,000

s3,601264

s240,000

s8 |,000

$s25,000

s100.000

0.U/o

-15.8%

36.4%

0.9/o

-4.0%

t.3%

22.7o/o

4m.WO

0.V/o

0.u/o

0.U/o

l.5o/o

0.v/o

0.u/o

4.tr/o

-30.u/o

$63,000 o.u/o

$8,500 o.v/o

s4s0,000 0.0%

s3,710,112 1.5%

$240,000 o.u/o

$81,000 O.tr/o

$600,000 g.lvo

$70.000 o.u^
$4,751,4s0 $5,124,242 $5.06E.764 -l.loh

0.0%

0.tr/o

s5,l 17,783 1.00h

0.0%

0.U/o

$5,222,612 2.0V,

s3,000 o.u/o

$2J00 o.u/o

s3,000

$2500

$3,000

s2Jo0

$3,000

$2300

s3,000

$2J00

$5,500 $5,400 $5,500 1,9.h $5,500 0.0o/o $s,500 0.0'



General Fund Resources - Licenses/Permits/Fines/Interest

'%o/o
2017 Budget 2017 Projected 2018 Budget Change 2019 Outlook Change 2020 Outlook Change

LICl]\SES/PER}I I'TS

32145 - Business Privibdge License

32160 - Plumbing Licerses

322e10 - Solbiting Permia

32180 - Cabb TV Franchise

32250 - Road Occupancy Permits

TOTAL LICENSEYPERMITS

qlNES

'105 - Common Pbas Fines

l l0 - Distrbt Justbe Fines

J3l ll - Vehbb Code PSP Fines

33 I 14 - Police Parking Fines

33125 - Fabe Ahrm Fees

TOTAL ]INES

INTER-EST
34100 - Interest

TOTAL INTEREST

$3,550 $17,000 $f 7,000 378.9/o

$4.000 M.000 0.u/o

$750 51,000 0.0/o

$350.680 $350.000 -5.40/o

s4,000

$1,000

$370,000

s19,000 26.7%

s100,000 2.60/o

sl2,m0 0.u
s1,000 o.u/o

$1,000 o.u/o

s17,000 0.0/o

$4,000 o.u/o

$1,000 O.U/o

$360,000 2.9/o

$19,000 O.tr/o

$l 10,000 l0.V/o

$12,000 o.tr/o

$1,500 50.tr/o

$1,000 o.u/o

$17,000 o.u/o

$4,000 o.ff/o

$1,000 o.v/o

s365,000 t.4%

$t9,000 0.u/o

$n5,000 4.5%

$12,000 o.u/o

$1J00 o.u/o

$1,000 o.u/o

$10,000 sr0,000 $10,000 0.0/" $10,000 o.v/o $t0,000 o.u/o

$3E8,550 $382,430 $3E2,000 4.t"h $392.000 2.6/0 $397.000 t.30h

$r5,000

s97,500

$12,000

s1,000

$r,000

$19,000

s80,000

$12,000

s550

$0

s126,500

$12.000

$1 I 1,s50

$17.000

$133,000 19.20

$20.000 66.70/o

$143,500 7.90/o

$23.000 t'.v/o

$14E,500 t.soh

$27,000 17.40/o

$l 2,000 $l 7,000 $20.000 17.60/o $23.000 15.00 $27,000 17.40



General Fund Resources - Grants/Intergovernmental

$38,000

$0

s85,000

$0

$2,700

$30J36

s0

s0

$0

$3,800

$30,000 -2t.lto
$127,000 N/A

$0 -100.0/0

$O N/A
$3,800 40.70/o

$30,000 0.0/o

$0 -t00.0/o

SO N/A

$O N/A

s7J00 97.4o/o

$30,000 o.u/o

$O N/A

$O N/A

$O N/A

$3,800 -49.30/o

GRANTS
34200 - Rental Inconrc

354Ot - DCED Grant Proceeds

35u105 - Police Equipment Gant
35,107 - FEMA/PEMA Reimbursement

35406 - Polbe Vest Gant
TOTAL GRANTS

INTERG{OYERNMENTAL

C30 - Public Utility Realty Tax
jM - Alcoholic Beverage Tax

f5415 - State 904 Recycling C.rrant

35416 - State 902 Recycling Crant

35510 - Foreig Casualty Insurance Tax

35507 - Forcign Fire Insurance Premiurn

35900 - Indrst Dev Auth ILO Taxes

TOTAL INTER@VERNMENTAL

$6,525 $6,575

$108,000 $'n,ffi

$34,136 $160,800 371.r%

$9921 $10,000 -9.1o/o

$6,575 o.V/o

$80,000 -zs.v^

$125,700

$l1,000

s37,500 -76.7Vo

$10,000 o.ff/o

$6J75 0.tr/o

580,000 0.0/o

$0 -100.0/o

s40s,000 O.v/o

$150,000 0.0/o

$33,t00 -9.9c

$10,000 0.U/o

$6J75 0.U/o

$80,000 0.0/o

$O N/A
M05,000 o.u/o

s150,000 o.u/o

0.V/o

$0 $0 $101,000 N/A

$420,000 $403,766 $40s,000 -3.6%

$180,000 $149,795 $150,000 -t6.7/o

$1J00 54,058 $4,000 16f-7o/0 $4,000 O.U/o M'000

s727,025 $651,779 $756.575 t6.lY, $655.575 -13.3% $655,575



General Fund Resources - Public Safety
Uo Y6 o/t

2017 Budset 2017 Protcte_d____zq9_Eg@!__9!ggg__?919 outlook Chenge 2020 Outlook Change

PUBLIC SAFETY
36130 - Zoning Permis & Fees

36135 - Fire System Plan Reviews

36116 - Fitness Certificate/Fire

36150 - Sale ofPublications

3621I - Police Report Copies

36212 - Alarm Permit Fees

36250 - Special Event Permit Fees

38700 - Donations & Contnbutions

36260 - Bu'ning Permits

i270 - Blast/Tank/Firework Permits

241 - Building Permits

:6247 - Permit lssuance Fees

36248 - Labor & Industry Fee

36245 - Occupancy Permits

36243 - Plunbing Permits

36244 - On Lot Sewage Permits

36249 - Engineer Reviews & [nspections

Renta I Property I nspections

36350 - Contracted Highway Work

36351 - Confacted Snow Removal

36355 - Conracted Mowing PennDOT

36360 - Mulch by Scoop Highway

36430 - So[d Waste Collection Recy

36450 - Sale of Recyclable Material

36460 - Landfill Host Fees

36490 - Brush Grass Recycling

TOTAL PUBLIC SAFETY

$6,000

$6,000

$3,000

$500

$8,000

$500

$200

$0

$3500

$2,000

$75,000

s2J00

$0

s5,000

$50,000

$3,500

$75,000

$0

$2Joo
s1,000

$5,600

s3,000

s155,000

$27,000

$400,000

s10,000

$6,000

$500

$200

$2,000

$3Joo

s2,000

s151,063

$2,700

$0

$9,000

$60,000

$70,000

$ | 20,000

s0

s 10,500

SO

s6222
$ 1,500

$l 75,000

sl,158

s600,000

$l1,968

$9,000

$6,000

$1,000

s500

$9,000 50.00

s6,000 o.u/o

$3,000 o.u/o

s500 0.0%

56,000 -25.0o/o

$s00 0.0%

$200 0.0%

s2,000 N/A

$3,500 0.0%

$2,000 0.00/o

$125,000 66.10/o

$2,700 8.00/o

SO NiA
S9,000 80.0Plo

563,000 26.V/o

s70,000 t900.0%

s100,000 33.3%

$7J00 N/A

$2,500 0.0%

51,000 0.0%o

$6222 n.tvo
sf J00 -50 tr/o

$175,000 l2.y/o
s5,000 -81.5%

s650,000 62.5%

$37)62 273.6%

$9,000 o.vh
s6,000 0.$/o

$3,000 0.0%

s500 0.v/o

s6,000 o.u/o

$500 0.0%

s200 0.0%

$2,000 0.0o/o

53,500 0.0o/o

$2,000 0.0%

sr25,000 o.uh
$2,700 0.0%o

SO N/A

$9,000 0.v
$61,000 o.u/o

s70,000 0.004

$100,000 0.0%

$r5,000 r00.0%

s2,500 0.0%

s I,000 0.00/o

$6222 0.0%

$1,500 0.0olo

$175,000 0.0%

s5,000 0.0%

$650,000 0.0%

$37362 0.0%

s9,000 o.v/o

$6,000 0.00/o

$3,000 0.0%

$500 0.V/o

$6,000 0.0%

$500 0.0%

$200 0.0%

$2,000 0.0%o

$3,500 0.0%

$2,000 0.0%

$t25,000 o.v/o

$2,700 0.U/o

SO N/A

$9,000 O.tr/o

$63,000 0.0%

s70,000 0.0%

s100,000 0.0%

$15,000 0.0%

s2,500 0.0%

S I,000 0.0o/o

$6222 o.tr/o

$1J00 0.0%

$ 175,000 0.0%

55,000 O.U/o

$650,000 0.0%

537)0 0.0%

sE44.E00 $1,253,t1 0 $t.2tt.484 $1,295,9t4 $1.295.9t4



Genef al FUnd ReSOUfCeS - parks/Recrearion/Miscellaneous/Transfers

Vo Vo Yo

zo!! Qslloe!- Q!us-e- ?.0?9 9-s!!qo,L!!srg."2017 Budget 2017 Prcjected 20lE Budget Change

$28,682

M0,000

$8,000

s8,000

s25,000

$70,000

$24,000

$38,000

s40,000

$7,000

$6,83 |

$0

$ 15,000

$20,000

$46,000 ffi.4%
s85,000 |2.50/0

$10,000 25.u/o

s10,000 25.u/o

$20,000 -20.u/o

$4s,000 -3s.7/o

s30,000 2s.uh

$48,OOO 4.3%

s90,000 59%
s12,000 20.uh
su,000 t0.u/o

s20,000 0.0%

$50,000 ll.lo/o

$30.000 0.0%

$50,000 4.2%

$95,000 s.6%

s13,500 t2.5%

s12,000 9.1%

$20,000 000/o

$55,000 t0.u/o

$30,000 0.0%

PARKS & RECREATION
36700 - Park & Rec User Fees

36714 - Pavillion Rental Fees

16721 - Swuner Sports Prograrns

36722 - Commmity Days Revenue

36723 - Sponsorships & Advenising

36724 - Special Event Fees

36725 - Youth Group Contnbutions

TOTAL PARKS & RECREATION

SCELLANEOUS
J6150 - Sale of Publications

36219 - Fire Polbe Contnbutions

38010 - Miscellaneou

38020 - Bank Charge Reimbursement

38030 - Revenue Share Commerce Bk

38700 - Donations & Contnbutions

391 l0 - Sale ofAssets General

39120 - Birdsboro Power Easement Purch

38040 - Worker's Comp Reirnbursement

TOTAL MISCELLANEOUS

TRANSFERYPRIOR YEAR
39260 - Transfer from Debt Seruce

39261 - Transfer liom K9 Fund

39262 - Transfer from Sewer Fund

39500 - Refunds Prior Yr Expenses

TOTAL TRANSFERS/PRIOR YEAR

$203,682

$o

$0

$0

$0

$8J00

$0

$0

$0

$0

$26t,000 6.tv,

$2s0 0.0%

$O N/A
$3,800 N/A

$3,800 N/A
$6,000 0.0%

$3,800 N/A
s3,800 NiA

$O N/A

$40.000 0.0%

$2s0 0.0%

$O N/A

s3,800 0 ff/o

$3,800 0.0%

s6,000 0.0%

s3,800 0.0%

$3,800 0.0%

SO N/A
s40.000 0.0%

$126,831 $246,000 94.00 s275,500

ws $2s0

$2s0 $0

$1,000 s0

s50 $0

$5,4s2 s6,000

$0 s0

$0 $0

$0 $0

$70,,109 540,000

NiA

N/A
N/A

-29.4%

N/A
NiA
N/A
N/A

$8,500

$0

$0

$0

s100.000

$77,586 $46,250 -40.4.

$O SO N/A
$0 $0 NiA

s300,000 $300,000 N/A

$61,450 32.9'/,

$O N/A

$O N/A
s300,000 N/A

$6 r ,450

$O N/A

$O N/A

s300,000 N/A

$85.798 S100.000 0.0% $100.000 0.0% $100.000 0.0%

sr00,000 $385,798 $400,000 3.7" $400,000 0.0.h $400,000 0.00h



Administration



Personnel

The Administration Department includes three managernent positions (Township

Manager/Secrl'etary, Human Resources Manager, and Finance Director) and five

Finance/Administration staff members handling cash receipts, accounts receivable, accounts

payable, sewer billing/receivables, board meeting preparation/documentation, front desk

management, and general administrative support.

Administration Prosrams
Board of Supervisors

Township Manager

Township Secretary

Finance

Human Resources

Tax Collection

Information Technology

7L



General Fund Expenditures - Administration

Orsrnizrtion/Obiect 2017 Budget
Y"Vo%

2017 Projected 20lE Budgtt Chrnge 2019 Outloo

Ele cte d Ofrlialg/Sqp9 rviqors
41 140 - Wages

41920 - FICA

42410 - General Expense

43200 - Commmications

47000 - Capital Purchase

-q@q-QDis!t _ _ _
Tax Collection

4l140 - Wages

41920 - FICA

42100 - Offre Supplies

42410 - Ceneral Expense

43160 - Business Priviledge Tax Servic

43170 - Local Sewices Tax Coll Servic

43200 - Communbatirns

43530 - Bonding

Y" o/n

2!ry p-udc-,e!__ -?-q_r-1_P-plq-cleq 4$ rr4g!.,9!r!cg _?919_9_q!&ql Chmge 2020 Outlook Chrnge

$r 4,995

s13.000

s99s

s r,000

SO

s0

$18,076
s9,000

s689

s500

$2278

s5,609

$l J30.00
s3287.71

s13,102.43

s35,000.00

$8,000.00

$1,014.l9

Ve

$E2,197.33 $76,605.00 54.40

$20,000.00 s20,000.00 0.0%

$12.489 -t6.70h
s9,000 -308%

$689 -30.8%

s500 -50.0%

s2J00 N/A
SO N/A

s1,530.00 0.0%

$0.00 -100.0%

s8J00.00 N/A
s35,000.00 t94.r%
$8,000.00 -7.r%

$1,000.00 N/A
s2,775.N 891.1%

$12,489 0.00

s9,000 0.0%

s689 0.0%

s500 00%
$2,300 00%

SO N/A

$12,489 0.00h

s9000 0.0%

s689 00yo

s500 00%
$2J00 0.0o/o

SO N/A

-3.3. $74.105.00 0.00$49,624.5r
$20,000.00

$1,530.00

$7,300.00

$0.00

$l1,900.00

s8,6 14.5 I

s0.00

s280.00 s263.00

s20,000.00 0-0%

$1,530.00 0.0%

$0.00 N/A

$8J00.00 0.0o/o

$35,000.00 0.00/o

s8,000.00 0.0%

$1,000.00 0.0%

s275.00 0.0%

$74,105.00
s20,000.00

$ r,530.00

$0.00

$8J00.00

$3s,000.00

$8,000.00

s1,000.00

s275 00

0.0o/o

0.0%

N/A
0.0o/o

0.0%

0.0o/o

0.0o/o

-qJ-t%

L2



General Fund Expenditures - Administration

2017 Budget 2017 Projected

Infurmation Technology
42160 - O0rer Sryplies

42600 - Equipnent Maintenance/Repair

43 120 - Consuhing Services

43197 - DP lT/Software Maint

43200 - Communicatbns

47000 - Capital Purclrase

41 140 - Wages

41920 - FICA

41940 - Unemployment Compensatbn

$66,493.34

s4,580.86

$l r,000.00

$sOJ r2.48

s0.00

$200.00

s0.00

$53,399.45

$200.00

sl1,000.00

$37,400.00

$2,750.00

$0.00

s2.049.45

$52,347

$32,s00

s2,486

$ l,l4

$3,500

$ 100

o/o

201t Budcet Charue 2019 Outlook Chrlrge 2020 Qutlpo! __Q!,qgg
$44,10E.40 -33.70h $44,10E.40 0.00 $44,10E.40 0.00h

$120.00 -97.4%

$11,000.00 0.0%

$30238.40 -4p.4%

$2,750.00 N/A

$0.00 -100.0%

s0.00 N/A

$120.00 o.u/o $120.00 0.v/o

o o/o

$11,000.00 0.0% $11,000.00 0.0%

$30238.40 o.V/o $30238.40 0.0%

$2,750.00 0.0%

$0.00 N/A
$0.00 N/A

$2,750.00 0.0%

s0.00 N/A
s0.00 N/A

Voe/o

riation/Obict 2017 Budget 201? Projected 2018 Budget Changc 2019 Outlook Change 2020 Outlook Chrnge

rn Res/Risk Mgmt $54,877 $63,646 0.70h $65,398 2.8.

41950 - Workers Comp lnsu-ance 5450 $456

41960 - Heahh & Hosp lnsurance

41970 - Non-Uniformed Pensbn

41971 - Unbn Pension

41980 - LT Dbability lnsurance

41985 - Lit'e lnsuznce

41990 - Trainmg

42100 - Oll-rce Supplies

42410 - Ceneral Expense

43 120 - Consuhitg Services

43 180 - Dues/Subscriptions/Publication

43200 - Communications

$6,578 Sl0,3t7

$928 $0

s2,w $0

s20 $t l0
s34 $2r5

s300 $300

$4239 S 1,000

$0 s7l8

$63,195 15.20

$33,47s -0.4%

$2,561 -1.5%

$95 -17.8%

$57 -87.4%

s16,003 143.3%

5$A 368.0%

s0 -r00.0%

$55 171.00/o

$ r08 216.7%

$3,000 900.0%

s I,000 -76.40/0

$1,500 N/A

SO N/A
$500 -67.2%

$500 -72.7%

$34479 3.0%

$2,638 3.0%

$98 3-00/o

S58 3.0o/o

s16483 3.0%

s4l7l 3.00/o

$O N/A
$57 3.O%

$lll 3-0%

s3,000 0.o%

$500 -50.0%

$750 -50.00/o

$O N/A
$500 0.0o/o

5500 0.0o/o

$35,514 3.0%

s2,7r't 3.0yo

$lot 3.0%

s60 3.0%

$16,9't't 3.v/"
s4,607 3.00/o

$O N/A
$59 3.0o/o

$l 14 3.00/o

$3,000 o.u/o

$s00 0.0%

$750 0.0%

$O N/A
s500 0.00/o

$500 0.0%

s33,608

$2,600

$ll6

s0

$ |,525

$1,834 5500

r3



General Fund Expenditures - Administration
Vc Yo Vo

_OgqS$od_ODE_ft____-__ 201?Budgct__ 2011!mg9l9d__20r8Budget Chl!ge___2019Outlook Chrnge 2020Outlook qlqSe
Township Manager

41140 - Wages

41920 - FICA
41940 - Unemployment Compensation

41950 - Workers Comp Insurance

41960 - Health & Hosp Insurance

41961 - Union Heahh & Welfare

41970 - Non-Unifbrmed Pension

41971 - Union Pension

41980 - LT Disability lrsurance

41985 - Life Insurance

tl90 - Training

42100 - Office Supplies

42315 - Vehicle Fuel/Oil

42410 - Ceneral Expense

42491 - Operating Supplies Recycling

43120 - Consulting Services

43140 - Legal General Counsel

43 l4l - Legal Labor Counsel

43 142 - Legal Special Counsel

43 180 - DueVSubscriptions/Publication

43192 - Contracted Sewices Recycling

43200 - Communications

43410 - Advertising

454O0 - Contnbutions

45,101 - Contnbutions Lrbrary

45zl&1- Contnbutions EMS Start Up

49100 - Refund Prior Year Revcnw
49260 - Forergn Fire Insurance Exp

$955,075 $1,801,755

$81,823 $90,000

96277 $6,885

$279 S34l

$1,394,236 46.0./0 $1,307,35E -6.20 $1,2E9,154 -1.4o

sla962 74.7% St4725l 3.U/o $151,668 3.U/o

s4239 51200

$0 $2,161

s16,078 $6,000

$0 u25
s0 w2s8

s200,000 $700,000

$0 $200,000

$0 M0,000

$400

$l 5,882

$0

u240
$6J84

s49

s82

$300

sl97

$3 1,088

(s74)

$32s0

s0

$0

$0

$l50

$626

sl 14

u22
$300

sl 2oo
s2250

$6,000

SO

s0

$300,000

$50,000

$25,000

$6,000

$230,000

$53,8 I 3

s7J00

$3,000

3.U/o

3.U/o

3.U/o

0.U/o

0.V/o

0.0%

0.U/o

N/A
N/A

-20.0%

-33.3%

0.U/o

0.u
r.l%
7.9%

0.U/o

0.u/o

0.U/o

0.V/o

NiA
0.U/o

$f 0,937 74.2o/o

$502 79.9%

s242 -39.5%

s50,620 218.70/0

$4,00r N/A

$9,763 335.8%

s608 -90.5%

sl I I 124.5%

$215 162.3%

s300 o.u/o

s1200 -71.7%

$2250 N/A

$6,000 -62.7%

$O NiA
$O NiA

$375,000 87.5%

$75,000 N/A
s25,000 N/A
s6,000 293.4%

s227ln t.t%
$49,890 2620.8%

$7,500 N/A

$3,000 -14.30/0

$f 1265 3.U/o

$517 3.0%

$249 3.V/o

$52, t38 3.U/o

$4,f 21 3.U/o

s10,056 3.u/o

st 1,603 3.v/.
$532 3 0/o

$257 3.U/o

s53,702 3.Vh
v244 3.U/o

$10,358 3.U/o

w44 3.U/o

$t 17 3.u/o

$228 3.VA

s300 o.u/o

s1200 O.u/o

$2250 0.U/o

s6,000 O.u/o

$O N/A

$O N/A

$300,000 o.u/o

$25,000 -50.0%

$25,000 o.u/o

$6,000 O.U/o

s230,000 o.u/o

s53,813 0.U/o

s7J00 o.v/o

$3,000 o.u/o

sr65,000 o.vA

$80,736 o.U/o

$O N/A
s150.000 o.u/o

slJ25
$225,000

s6,000

$2472c0

s1,834 $48,695

$0 s7,500

$3,500 $6,000

$15s,604 s155,604

$53,579 553,579

$0 s1,500

$r 80,000 $149,795

s165,000 6.0% s165,000

$80,736 50.10/o 580,736

s0 N/A $0

$f50,000 -16.7% $150,000

IA



General Fund Expenditures - Administration

Townrhio Secrcterv

$r 3,750

$1,0s2

$98

$0

s33J64 $21,196 s37.654 12.90h $38.569 2.40/c $39.51I 2.40/o

41140 - Wages

4I9O - FICA
4190 - Urrmpbyment Compensatbn

41950 - Workers Comp Insr.nance

4l%0 - Heahh & Hosp Insu-arre
4190 - Non-Uniforrned Pensi:n

4l9l - Unbn Pensbn

41980 - LT Disabilty Insurance

41985 - Life Insuance

41990 - Training

2100 - Otfrce Suppbs
43180 - DrcVSubscriptbns/Publbarbn
43200 - Cornmuniatbns

43410 - Advertbine

$r 3,750

$1,050

v7
$0

$2,656

$375

$1p68

$8

sl4
$300

y23e

$lJ2s
$1,834

$6,500

($5e)

$0

$0

$0

$0

$0

$3s0

$0

$o

$6,005

$17,430 26.80/o

$l J33 21.0o/o

$l% 320.30/o

s30 N/A
S9,l8l 245.7o/o

$2,t71 479.60/o

s0 -100.0%

$55 571.4%

sl08 6u.5%
5300 0.V/o

$350 -91.7o/o

$0 -100.0/0

$0 -t00.tr/"

$6,500 o.v/o

$17,953 3.tr/o

s1,373 3.U/o

$202 3.U/o

$30 3.0%

$9,456 3.V/o

u236 3.U/o

$O N/A
$57 3.V/o

$l I I 3.V/o

$300 O.U/o

$350 O.U/o

SO N/A
$O N/A

56,500 0.U/o

Sf 8,492 3.V/o

$l$l5 3.0o/o

$208 3.ff/o

$3 | 3.0o/o

s9,7,r0 3.v/o

$2,303 3.U/o

SO N/A
$59 3.U/o

$l 14 3.00/o

$300 0.0%

$350 O.V/o

$O N/A
$O N/A

$6,500 O.v/o
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General Fund Expenditures - Administration

$996,545 $1,199,41 | sl.0lt.7t6 2.2Ye $959.t43 -5.E h $967.159
4l lzl0 - Wages

41920 - FICA
419210 - Unemployment Compensation

41950 - Worlars Comp lrsurance

41951 - Workers Comp Reimbursement

41960 - Heath & Hosp Insurance

41961 - Unbn Health & Welfare

41970 - NonUniformed Pensbn

41971 - Unbn Pension

41980 - LT Disability lnsurance

41985 - Life Insurance

41990 - Training

42100 - Office Supptes

42410 - Cercral Experce

431l0 - Auditing Sewbes

43120 - Consuhing Sewices

431 80 - DueVSubscripbns/Publbalnn

43197 - DP lT/Software Maint

43200 - Communicalnns

43511 - Vehbb Insurance

43512 - Casuahy Insurarce

43530 - Boding
43840 - Equipnent Rental

47000 - Capital Purchase

490ffi - Creneral Obligatbn - Prin & In
49001 - PENNVEST Loan

49002 - TIF Payment - Exeter Corunons

49003 - Fbcal Ag€nt Fees

49100 - Refimd Prbr Year Revenue

s127,494

$9.770

s434

w5
$30.000

$l 1.997

$12.720

$3.487

$9.936

s'n
$128

$300

v239
$0

$26,000

w,000
$1.525

s35.000

$1.834

$79.079

$158,420

s3.875

$300

$30.000

$338.475

$r9,r60

s5lJ7l
$2s0

$0

$13 l,693

$1,007

$1241

$20028

$102262

$3r,785
q77 7S{

$3.487

$20,670

$268

$523

$1.500

$3,000

$9.000

$13.000

$5r.000

$r200
$38960

$l,l 87

$49.168

$122,898

$2,955

$27s

$50,868

$338.475

$19,1 59

$105,147

$199

s700

$131,764 3.30/o

$10,080 3.20/o

$606 39.6%

s223 -53.U/o

$30,000 o.F/o

$42087 250.9/o

$4,001 -68,5%

$17J69 3982yo

$608 -93.9o/o

$219 t86.1%

w7 234.6%

st,500 Am.u/o

$.m0 -29.2yo

s9,m0 N/A
$16.000 -38.5%

$40,000 o.u/o

$1200 -21.3o/o

$39,000 tt.4%
$1200 -34.6%

$50,000 -36.8%

$125,m0 -21.1%

$.m0 -22.6%

$300 0.0/o

$30,000 o.v/o

$337.575 -03%

$19,159 O.ff/o

$105,147 t039/o
s250 o.u/o

$O N/A

$135,717 3.lf/o

$1,038 -89.7o/o

$625 3.U/o

$230 3.U/o

$30,000 0.U/o

$43J50 3.VA

$4,121 3.tr/"

$17.890 3.V/o

s626 3.U/o

$226 3.V/o

$440 3.V/o

$1,500 O.U/o

$,m0 0.v/,
$9,m0 o.tr/o

$f 6250 t.6%

$15,000 -62.5%

$1200 0.u
$39,000 o.vh
s1200 o.u/o

$50,000 0.0/o

$125,000 o.u/o

$3,m0 O.U/o

$300 O.tr/o

$0 -100.ff/o

$336.575 -O.3Yo

$19,159 0.U/o

$105,147 o.u/o

s250 o.u/o

SO N/A

$f 39,788 3.U/o

$1,069 3.V/o

$643 3.U/o

s237 3.V/o

$30.000 o.u/o

$44,650 l.V/o
v244 3.tr/o

sl8427 3.U/o

W4 3.U/o

$233 3.V/o

s453 3.U/o

$1,500 0.U/o

$3,000 0.0/o

s9,000 0.0/o

$16250 o.u/o

$15,000 O.V/o

$f 200 0.0A

$39,000 o.tr/.
$1200 0.v/"

$50,000 0.0/o

$125,0m o.v/o

$3,000 o.v/o

$300 0.U/o

$O N/A
s337.763 0.4%

$19,159 o.uh
$105,147 0 U/o

$250 0.uh
SO N/A
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Engineering



Mission Statement

Exeter Township Engineering Department is responsible for the administration and enforcement

of the Township's zoning, planning, building, fire, and quality of life codes. In addition to
performing operations, management, and support, this department also ensures that land use

conforms to the comprehensive land use plan and zoning ordinance and all new construction meets

all codes adopted by the Township. The Engineering Department also provides a variety of
services to Township residents such as plan review, permit issuance, inspections, code

enforcement, and consultations with all those involved in the planning and building processes.

Personnel

The Engineering Department is currently comprised of three full-time employees: Code

Enforcement Officer/Asst Zoning Officer, Building Code Enforcement Official, and the

Engineering S ecretary.

Due to union issues, one additional full-time position (Zoning Officer) is currently filled by a
consultant. This position will be filled once the union issues are resolved. Additional services

provided by the Engineering Department are outsourced to third party engineering firms and part-

time consultant inspectors.

t_8



Administration

Code Enforcement

Planning & Zoning

MS4 Regulations/Compliance
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E ngineering Administration Pro gram

PROGRAM DESCRIPTION

Administration of the Engineering Department focuses on providing efficient and quality service

to the residents of Exeter Township.

ACCOMPLISHMENTS IN 2OI7

1. Refreshed and updated information contained in the GIS system

2. Developing data for anticipated housing rental program.

3. Coordinating MS4 program with Highway Department and Township Engineer.

GOALS AND OBJECTIVES FOR 2018

l. Acquire property maintenance/code enforcement /building permitting software

2. Complete Town Commons & Riverfront zoning and SALDO improvements.

3. Implement rental housing inspection program.

20



General Fund Expenditures - Engineering

s67.740 644.40/o $97.895 44.5o/o 368.053 -30.5o/o$ I 03,E70

$1,s00

s62q
s95,000

$0

$0

$l,130

Engineering Admln
42100 - Offrce Supplbs

42410 - Ceneral Expense

43120 - Consufting Sewbes

43130 - Engineering RevbwVlnspection

47000 - Capital Pr:rchase

49100 - Refind Prbr Year Revenue

$2,000

$7,100

SO

$0

$0

$0

s1,500 -2s.0%

$62'|0 -l2.lo/o

$60,000 N/A
$O N/A
$O N/A
$O NiA

s1,530 2.0%

s6,365 2.0%

$60,000 0.0o/o

$O N/A
$30,000 N/A

$O N/A

$1,561 2.00/o

s6,492 2.0%

$60,000 0.0%

$O N/A
$0 -t00.0/0

$O N/A
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Planning & Zoning

PROGRAM DESCRIPTION

The Engineering Deparfrnent facilitates communication between the Planning Commission,
ZonngHearing Board, and Township Supervisors. The focus is to provide helpful information to
all parties involved in subdivision, land development, and Township planning.

ACCOMPLISHMENTS IN 2OI7

l. Township-Wide Parks & Recreation Master Plan currently under development

2. Township-Wide Traffic Study in process

3. Creation/Update of Zoning Districts along the 422 corridor to be adopted by BoS in Jan

2018

GOALS AI\D OBJECTIVES FOR 2018

l. Develop a Master Plan for the Trout Run facility
2. Further update ZoninglSubdivision Ordinances

22



General Fund Expenditures - Engineering

Tnnlns.& Phnnirs sr24.662 $202,155

$34,8s9

$2,s74

s237

$0

$e,M5

s2,640

$30,000

$85,000

$35,000

$2,000

sl15.253 -7.50/o $116.891 1.40/o $l1E.577 1.40/o

41140 - Wages

41920. FICA

41940 - Unempbyment Cornpensatbn

41950 - Workers Comp Insu'ance

41961 - Unbn Health & Welfare

4l9l - Unbn Pensbn

42410 - Ceneral Eryense

43120 - Consuting Services

43 I 30 - Engheering Reviews/lnspectbn

"3140 
- Legal Crneral Counse|

$31,961

s2#5
$371

$144

$l r,596

$3,145

$15,000

s40,000

$18,000

$2,000

$33,329 4.3%

$2,550 43%
sl90 48.80/o

st 18 -18.0%

$14,151 22.0%

$2,916 -7.30/0

$15,000 0.0%

s25,000 -375%

S20,000 ll.lo/o
$2,000 o.u/o

$34,329 !0%
u,626 3.0%

$l% 3.0o/o

$l2l 3.0o/o

s14575 3.0o/o

s3,003 3.00/o

$15,000 0.0o/o

525,000 0.0o/o

$20,000 0.0%

$2,040 2.00/o

S35,359 3.0o/o

$2,705 3.00/o

$202 3.0%

$125 3.0o/o

s15,013 3.0%

$3,0% 3.00/o

$15,000 0.0%

$25,000 0.0o/o

$20,000 0.0%

$2p81 2.0o/o
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Code Enforcement

PROGRAM DESCRIPTION

The Engineering Department is responsible for enforcing Municipal Code regulations on private
property throughout Exeter Township. The Department regulates all building permits and ensures

any construction taking place within the Township is in accordance with ICC standards.

GOALS AI\D OBJECTIVES FOR 2018

l. Create Rental Property Inspection program. Recruit a full-time inspector to manage this
program

24



General Fund Expenditures - Engineering

Code Enforcemenl $350.939 5274.347 $366J97 4Ao/o $36E.412 0.50h $37E.192 2,70/o

4l lul0 - Wages

41165 - Wages Plumbing Inspector

41920 - FICA

41940 - Unemploynrent Compensation

41950 - Workers Comp Insurarce

41960 - Health & Hosp Insuarrce

41961 - Unbn Heahh & Welfare

41970 - Non-Uniform Pensbn

41971 - Unbn Pensbn

41980 - LT Disabil'f lnsu-arrce

41985 - Life Insrrarrce

4190 - Tmining

42100 - Office Supplies

42315 - Vehble FueVOil

42410 - Ceneral Expense

43120 - Consufting Sewbes

43130 - Englrering Revbws/Inspectbn

43180 - Dues/Subscridions/Publicatbn

43191 - Sewage Enforcement Fees

43200 - Communications

$22t,M
$15,000

sl6,%l
s2J69

$997

$0

$41,097

$0

s2l,7n
$0

s0

$0

$2,600

$0

$s00

$0

$0

$0

$5,000

s0

$93,859

sl2,6l9
s7,l 80

sr,877

$807

$0

$38,3 l9

$0

$1,760

s93

s 182

$250

$500

$300

$2,000

$2500

$100,000

sr00

$9,000

$3poo

$161,8% -26.90/o

$15,000 o.v/o

$12J85 -26.90/o

$760 -70.4o/o

5603 -39.5Vo

$43,537 N/A

$9334 -8s.3%

$17,369 N/A

s1944 -91.t%

s278 N/A
$542 N/A

$250 N/A

$500 -80.8%

s300 N/A

$2,000 300.0%

$2500 N/A

$85,000 N/A

$100 N/A
$9,000 80.0olo

$3p00 N/A

$166,753 3.U/o

$7joo -50.0%

st2,757 3.0%

$783 3.0o/o

5621 3.U/o

$44,843 3.U/o

s9,717 3.tr/o

$l?,890 3.U/o

s2,002 3.ff/o

S286 3.U/o

$558 3.V/o

$255 2.U/,

$510 2.v/o

$306 2.0o/o

$2,040 2.0o/o

$2J50 2.U/o

s86,700 2.U/o

st02 2.u/o

$9,180 2.tr/o

$1,060 2.0o/o

$171,755 3.U/o

$7,500 o.u/o

sl3,l39 3.0%

s806 3.V/o

$639 3.V/o

$46,188 3.U/o

$10,008 3.$/o

$18,427 3.0%

$2962 3.0%

$295 3.00h

$575 3.U/o

$260 2.V/o

$520 2.ff/o

$3t2 2.U/o

$2,081 2.0%

$2,601 2.U/o

$88,434 2.U/o

sl04 2.u/o

$9J64 2.U/o

s3.l2l 2.u/o
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M S 4 Re gul ati o n s/C o mplian c e

PROGRAM DESCRIPTION

The Engineering Department manages all of the storm water requirements as mandated by the

Pennsylvania Department of Environmental Protection's Municipal Separate Storm Sewer (MS4)
Program. These requirements involve inspections, engineering consultations, ffaining, and testing.

ACCOMPLISHMENTS IN 2OT7

1. Development of a Pollutant Reduction Plan as mandated by DEP

GOALS AND OBJECTIVES FOR 2018

l. Maintain all GIS information relating to MS4

2. Continue to enforce all mandated MS4 permitting processes

3. Conduct annual outfall inspections

4. Utilize engineering consultants to maintain MS4 permits

26



General Fund Expenditures - Engineering

Enqineerlnq MS4

t/. oA 
"h

Organization/Object 2017 Budget 2017 Projected 20lE Budget Change 2019 Outlook Change 2020 Outlook Change

$40,500 $25,500

$500 $s00

$25.500 -37,0% $25.500 0.00/o $25.500 0.00/0

42410 - Ctneral Expense

43120 - Coruufting Services

5500 O.V/o

$25,000 -37.5o/o

$500 0.u/,
$25,000 o.u/o

$5m o.u/o

$25,000 o.u/o
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Emergency ManagemenUFire Police



General Fund Expenditures - Fire Police

Exeter Township Fire Police is a volturteer organization that assists Fire, EMS, Police, and

Emergency Management at fires, crash scenes, police incidents, or any other emergency that

requires traffic control. The members also take pride in serving the Township at events such as

parades, fairs, fundraising events, power outages, snow storms, etc.

l. Continue to support law enforcement by relieving Officers to respond to higher priority
calls

2. Continue to support Fire and EMS by providing a safe emergency scene

3. Continue to provide mutual aid to surrounding fire police agencies

4. Respond more efficiently and safely to all emergency incidents

5. Pursue additional advanced training courses for all FP Officers

6. Recruit additional members

7. Ensure all Fire Police Officers are provided and wear proper reflective gear at all times

Continue to attend Fire Police meetings to remain current on new regulations, laws, etc

29
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Genefal FUnd EXpenditUfes - Emergency Mgmt/Fire porice/Generar

$o $5,ooo

$5,000 $0 N/A

s76,415 $52,315 $60,700 -20.60 s60.700 0.0yo $60.700 0.0y"
41870 - Incentive Fire Vohmteers

42410 - General Expense

42412 - Fve Police Expense (106)

42515 - Contracted Vehble Maintenance

't3200 - Conrnunications

iOl - Equipment Fire Police

General Fund Gen Revenues
49100 - Refi.ud Prior Year Revenue

EmerMsmt/Firc Police

N/A

$32,000

$u,000
$0

s0

$0

$21A75

$3,r4{)

$17,000

$l,000

$2J00

$1200

927fis

s30,000 -6.30/o

$17,000 o.v/o

$O N/A

$2J00 N/A
s1200 N/A

$f0,000 -63.6%

$30,000 o.u/o

$17,000 o.u/o

$O N/A
$2,500 o.u/o

st200 o.u/o

s10.000 0.0%

$30,000 0.u/o

$17,000 o.v/o

$O N/A
$2500 o.ff/o

$1200 0.0o/o

$10,000 0.0%
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Highway



Mission Statement

Exeter Township Highway Department is committed to providing the highest quality of service,

maintenance and advancement of our infrastructure. This is achieved with fiscal responsibility
and dedication to a job done correctly, safely, and professionally; while being able to quickly deal

with daily unforeseen problems and tasks.

Ihe department is currently comprised of l5 full time employees, I ful1time building maintenance

person, use of 2 parks department employees and 3 seasonal workers. Among the employees this

includes licensed mechanics, welders, masons and skilled equipment operators. They work in
conjunction with each other to achieve all tasks presented and are a reactionary force for all day to

day unforeseen problems.

Three additional seasonal workers were added to the 2018 budgeted figures. The total
compensation costs for three seasonal workers is approximately 535,000.
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Work Composition
Administrative Program

Building Maintenance

Paving Program

Road Maintenance

Maintenance of All Township Vehicles

MS4 Compliance, Street Sweeping and Storm System Improvement

Signs, Traffic Signals, Street Lights and Guide Rail

Winter Weather Maintenance

Reading Country Club Projects

Parks Department Event Support and Project Construction

Leaf Collection

Brush Depository

33



Administrativ e Pr o gram

PROGRAM DESCRIPTION

The administrative team of the Highway Department consists of the Highway Superintendent and

Highway Foreman. They provide the leadership and direction of the department assigning daily
task, work expectations, and project planning. They serve the residents of Exeter Township by
providing the highest quality of service and maintenance for the Township infrastructure with
fiscal responsibility. They are dedicated to providing a job done correctly, safely, and

professionally.

GOALS AND OBJECTIVES FOR 2018

1. Provide tasks and work assignments with clarity
2. Provide feedback on employee perfofinance

3. Manage resident complaints and concerns with professionalism

4. Work in unity with the rest of the Township Administrative staff.

5+



General Fund Expenditures - Highway Summary

BuiHing Maintenance

Leaf Colbction

Highway Administration

Winter Weather Maintenarrce

Traffu Safety Maintenance

Road Maintenance

Paving

Vehbb Maintenance

Highway MS4 Compliance
cCC Maintenarce

fiway Park Maintenance

,uh Depository

IIIGHWAY - TOTAL f, )OENDITURES

s170,598

$156,594

$r 4,t,431

$137,020

w,625
$243,391

$|7,46
$346,503

$86,791

$58J23

st 79,669

lt)) 17)

$1,E06,52E

$172,540

$70,739

$200:1 I

$69,1 50

$56,1 30

s582,125

$107,482

$224,697

$27J05

$71,460

$86,080

s96,933

$r,764,852

gt7s,42

$l r9,488

s I 54,933

$t76,932
$105,644

s302,720

st84l32
$227,169

s72,4
s6134/.

$177,932

M3,300

$ 1,801,73E

2.8o/o

-23.7o/o

7.3%

29.1o/o

147.8o/o

24.4o/o

57.0%

-34.4%

-16.5o/o

4.5o/o

-1.0o/o

-64.7o/o

4.3o/"

$178,39e

$t22,826
s I 58,909

$18 1,940

s 107,3t 3

$311,066

s189,440

$232,62
$75,1 l3
s63,813

s182,940

$44,560

$r.848,981

l.7o/o

2.8o/o

2.60/o

2.8o/o

l.60/o

2.8%

2.7o/o

2.4%

3;lo/o

4.0o/o

2.8%

2.9/o

2.60/o

$18t,,f86 1.7%

5126265 2.8o/o

$163,004 2.6%

$187,098 2.8%

s109,033 1.60/o

$319,663 2.8o/o

$l%,598 2.7%

$238290 2.4%

$77,833 3.60/o

$65,533 2.70/o

$188,098 2.80/o

$45,858 2.9/o

$1.896.757 2.60/o
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General Fund Expenditures - Highway

H ishwav Adminls tratio n $144,431 $200,211 $154.933 7.3o/o $158.909 2.60/o s163.004 2.60/"

4l lu|{) - Wages

41920 - FrcA
41940 - Urrmpbyment Compensatbn

41950 - Workers Comp Insurarrce

41 960 - Heahh & Hosp Insurance

41980 - LT Dbability Insurance

41985 - Life Insurance

42100 - Offrce Sry,plies

42160 - Other Supples

'2315 - Vehicle Fuel/Oil

385 - Uniform Renal

12410 - General Expense

42450 - Toob/Minor Equiprrnt
43190 - Contracted Sewices

43200 - Communbatbns

47000 - Caoial Puchase

$85,958

$6,576

$0

$0

$21,487

$l 33

s245

$0

$609

$0

$500

$5J00

$106,620

$8,030

$395

$565

$30,650

$132

$248

$1,000

s600

$3,000

s500

s8J00

s400

$3,000

$3,000

$33,571

$0

$2,000

$2,000

$0

$98,421 14.5o/o

97529 14.5o/o

s1,968 N/A
$649 N/A

$23,585 9.8o/o

$132 -0.9/o

s248 t.4%

$1,000 N/A
$1,000 &.2%
$3,000 N/A
$500 0.0%

$10,000 81.8%

$400 N/A
S3,000 50.V/o

$3500 75.V/o

$O N/A

$l0l J74 3.0o/o

s7,755 3.0%

$2,027 3.0%

s668 3.0%

924292 3.U/o

$136 3.0%

$256 3.0o/o

$1,000 0.0%

$ I,000 0.00/o

s3,000 0.0%

$500 0.00/o

s10,000 0.0%

$400 0.0%

$3,000 0.0%

$3500 0.0%

$O N/A

$lM$rs 3.0%

$7,988 3.0%

s2,088 3.0%

$688 3.0o/o

$25,021 3.U/o

$14{) 3.00/o

s2& 3.00/o

$1,000 0.0%

$1,000 0.0%

$3,000 O.V/o

$500 0.00/o

$10,000 0.0%

$400 0.0%

s3,000 0.0%

$3J00 0.0o/o

$O N/A
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Road Maintenance

PROGRAM DESCRIPTION

The Highway Department maintains the Township road system via road repairs and roadway tree

trimming.

Winter weather conditions and occasionally extended periods of high heat create potholes and

cracks in asphalt. Depending on the severity of repair to be made and the weather conditions, a

variety ofmaterials are used to temporarily repairs these defects.

The highway department wot*s to maintain a l5' clearance over roadways via tree trimming. Tree

trimming is always completed on roads prior to paving and periodically throughout the year. A
bucket truck, wood chipper, backhoe, and dump trucks are used for tree trimming. Manpower

ranges from 4 to 10 employees depending on the severity ofthe trees involved.

The department also mows township open areas and roads three times a year. Two tractors with
side mount mowers are used for roads and a tractor with a rear mount is utilized for open area and

retention ponds. State roads are mowed twice a year with side mount mowers under a contract

with the State.

Finally, chemical spraying for weeds and grasses is performed along our guiderails and stone

swales.

ACCOMPLISHMENTS IN 2OI7

l. Road mowing was completed the standard three times plus an extra mowing due to the

excessive amount of rain thrs summer.

GOALS AIID OBJECTIVES FOR 2OT8

I . Continue to provide fast and efficient pot hole repairs to keep roadways safe and passable

2. Respond to complaints in a timely manner

3. Continue to keep roadways mowed by the dates set by the Township Ordinance

4. Continue to have State roads mowed by dates set by contact

5. Purchase a new mower to improve efficiency of road mowing
3t



Mosqaito Prografir (inctuded in Road Maintenance)

PROGRAM DESCRIPTION

The department has a mosquito control progftIm in place. The program uses a combination of
spraying and water treatment with briquettes to keep mosquitos under control. This program helps

the spread of transmitted viruses like ZIka. While the briquettes can be administered during the

day, spraying is done after hours in order to target the mosquitos directly.

ACCOMPLISHMENTS IN 2017

l. The mosquito program was very busy this year. Overall, the program has had great success

with a combination of nighttime spraying and treatment of standing water. The department

looks forward to continuing this service for Township residents.

GOALS AI\[D OBIECTIVES FOR 2018

l. Continue the use of the program to its fullest extent

2. Educate residents as to the causes of mosquito population growth

3. Keep working with the county on updated information and plans of affack

4. Research and implement a control program for Spotted Lanternflies
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General Fund Expenditures - Highway

Road Maintenance $243391 $582,1 25

$2s0,000

$19,t25

$2,000

s4op00

$200,000

$s0,000

$500

s3,000

$l1,000

s3,000

$3,000

$500

$302.720 24.4o/o $311.066 2.80/o $319,663 2.8Vo

41140 - Wages

41920 - FICA

41940 - Unemployment Compensatbn

41950 - Workers Comp lnsurance

41961 - Union Heahh & Welfare

41971 - Union Pensbn

42100 - Offre Supplies

42385 - Uniform Rental

42410 - General Expense

12450 - Tools/Minor Equipment

i12490 - Mosquito Control Suppfres

43190 - Contsacted Servbes

$171,928 80.4o/o

$13,153 27.8%

$3,439 281.50/o

$10,879 -72.80/o

$64,841 ll.3o/o

$13,980 5.50/o

$500 N/A

$3,000 0.v/o

$11,000 0.0%

$3,000 5.5%

$5,000 66.70/o

$2,000 -63.60/o

$177,086 3.0%

$13,547 3.0%

s3,542 3.00/o

$f 1205 3.0o/o

$66,786 3.00h

$14,399 3.00h

$500 0-0o/o

$3,000 0.U/o

$11,000 o.v/o

$3,000 0.00/o

$5,000 0.00/o

$2,000 0.00/o

$t82,39 3.0%

$13,954 3.U/o

$3,648 3.V/o

$l | 541 3.0o/o

$68Jm 3.0%

$14,831 3.0%

s500 0.0%

$3,000 0.0%

$l I,000 0.00/o

53,000 0.U/o

$5,000 0.00/o

$2,000 0.0%

$95329

$to2n
$901

M0,000

$5E273

st32s2
$0

$3,000

$1 1,000

$2,U4

$3,000

$5,500
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Paving Program

PROGRAM DESCRIPTION

The Highway Department prides itself on the exceptional condition of all Township streets and

roads. Sffeets and roads are scheduled to either be milled and repaved, or to repave using a micro
surface application (ralumac) based upon a yearly inspection. Each application is dependent on

roadway surface conditions. Inspection surveys are conducted on an annual basis. All paving of
streets and roads is done in house by Township employees and equipment.

ACCOMPLISIIMENTS IN 2017

l. All projects, less the Daniel Boone Homestead obligation, will be completed by year end.

The Daniel Boone Homestead project will be the first paving project completed in 2018.

2. The road paving progmm was expanded during the year to include Fairlane Road.

3. Completed first phase of East Reiffton street light replacement project.

GOALS AND OBJECTIVES FOR 2OT8

l. Overlay 19 road segments totaling over 6,500 ton

2. Provide ongoing job-related education including safety

3. Pave Daniel Boone Homestead parking lots to satisfo lease agreernent

4. Review completed jobs in order to improve on finished product

5. Complete improvements to Lorane Hollow Park including paths, bathrooms, kitchen, and

overall appearance.

6. Complete improvements to Dunn Center.

7. Finish Ea.st Reiffton street light project, after Med Ed completes light installations on frrst

section ofproject
8. Gibraltar Road paving project will require contracted traffic control.

9. Trafhc cameras will be installed at Gibraltar & DeMoss Road & Route 422.
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2017 Paving Projects

Street Tons Cost

2018 Paving Projects

Street Tons Cost

Church Lane Road

Vanguard Drive

Dennis Drive

Lehigh Avenue

Rugby Road

Brimway Lane

Romig Avenue

W 36th Street
Lorane Hollow Park

W 48th Street
Oley Line Road

Greentree Road

Gibraltar Road

Dautrich Road

TOTAI

1,056 s 58,080

s10 s ze,mo
900 s 49,s00

2to s 11,sso +

78t S 42,955

2& s 13,200 *

!m s z7m
7,237 S 13,/m0

s7s s 31,62s

L2O S 6,5m
920 S 50,6m .
520 s 28,600

330 s 18,150

1,040 s sz,zm

8,579 s 417,10

Heidelberg Road

Butter Lane

lvy Hill Circ.le

Forest Hill Circle

Coral Lane

Owens Place

Rodney Place

Kenneth Place

Nagle Road

Gibraltar Road

Gibraltar Road

DeMoss Road

Canvasback Court

Pond View Drive

Long Pond Drive

Butter Lane

Old Friedensburg Road

Gibraltar Road

Stonetown Road

Daniel Boone Homestead
** carried overfrom 2017

TOTAI

18,120

47,\fi
16,8m

16,8m

9,420

10,520

1q620

9,960

10,8m

22,ffi
8r/m

u,0m
9,600

30 000

2L,ffi
66,0@

18,900

31,200

21,(m

6510 $ rg'"e@

* Not yet complete - will be finished by year end

2017 Microsurfacing (Ralumacl Proiects

302 S

786 S

280 S

280 S

Ls7 S

Lns
tr| s
166 s
180 s
380 s
l/to s
2oo s
160 s
s00 s
360 s

1,100 s
31s S

s20 s
3so s

Greentree Road

Prestwick Drive

Delmar Drive

Sutton Circle

Kelly Lane

Northview Road

Lorane Road

TOTAI

8,2s8 S 18,993

10,819 S 24,883

6,573 S 15,117

s,r22 s 11,780

5,288 5 t2,L62

5,100 s 11,730

4sv s s,azq

43,7!4 s iln $9 A1
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General Fund Expenditures - Highway

Pavlng $l | 7,446

4l l,l0 - Wages

41920 - FrcA
4190 - Unempbprnt Compensatbn

41950 - Workers Comp Insurarrce

41961 - Union Health & Welfare

41971 - Union Pension

42315 - Vehicb FueVOil

42410 - Ceneral Expeose

42450 - ToolVMinor Equipment

$rE4.432 57.IVo $1E9.440 2.70/o $194598 2,70h

s106252 3.0o/o

s8,128 3.V/o

$2,t2s 3.VA

96,723 3.U/o

940,072 3.U/o

$8,640 3.V/o

$15,000 o.v/o

$1,000 0.0o/o

$1,500 0.0%

$67,362

$5,r s3

$451

$397

929,025

s6,635

s0

s0

s8,a2

s107,4E2

$65,000

$4,973

$451

s397
qto nt{
s653s

s0

$0

$l,000

$103,157 53.1o/o

97,892 53.1o/o

$4063 357.1o/o

$6,s27 1s42.4%

$38,905 34.00/o

$8J88 26.40/o

$15,000 N/A
$1,000 N/A
$1,500 -82.2%

$109$39 3.0%

58,372 3.Qo/o

$2,189 3.0o/o

s6,92s 3.U/o
y1274 3.tr/o

$8,899 3.tr/"

$15,000 o.u/o

$1,000 O.V/o

$1,s00 0.0%
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Building Maintenance

PROGRAM DESCRIPTION

The Highway Department upkeeps all Township-owned buildings including the DeMoss Road

facility and the Dunn Community Center. All building interiors, including the Wastewater

Treatment administrative offices, are cleaned by the Township Building Maintenance employee.

The Highway Department handles all repairs, maintenance, and upgrades needed at all Township

facilities.

1. Maintain the structural integrity of all Township buildings with necessary repairs and

maintenance.

45

GOALS AND OBJECTIVES FOR 2018



General Fund Expenditures - Highway

Buildlns MNirtenence $172,540

$60,3%

MJI3
$'726

$l,429

$7,4'79

$2200

$1J00

$1,000

$7J00

$500

$35,000

$10,000

$40,000

$200

$100

$ I 70.59E $175.402 2.8o/o s178.399 l.7o/o $rEl.4E6 l.1Yo

41140 - Wages

41q20 - FrcA
41940 - Unempbyment Cornpensatbn

41950 - Workers Comp Insurance

41961 - Union Heahh & Wefare

41971 - Union Pensbn

42260 - Cleaning Sryplies

42450 - ToolVMinor Equiprnent

43190 - Contracted Servbes
'3200 - Communicatbns

600 - Utilities

43670 - Trash Collectbn

43700 - BuiHing Repairs/Maintenance

43702 - Buihing Repairs/Tvlaint RCC

43704 - Building RepairVMaint Library

$48,495

$3,795

$332

s1,400

s21,47
s4,886

s1,736

$2,807

$7,500

$0

$49,600

$8,600

$20,000

s0

$0

$60283 24.3o/o

g4ol2 2t.5o/o

$1206 262.8%

$3,815 1725%

$24761 15.5o/o

$s226 7.0%

$1J00 -13.6%

$1,000 -&.4%

$7J00 0.0%

$500 N/A
$35,000 -29.4o/o

$10,000 t6.3%

$20,000 0.0%

$O N/A
$O N/A

$62,052 3.00/o

$4,750 3.0%

st 242 3.0o/o

$3,930 3.0o/o

$25,504 3.0%

$5,383 3.00/o

$1J00 0.0o/o

$r,000 0.v/o

$7J00 0.0o/o

$500 0.0o/o

$35,000 0.0%

$10,000 O.U/o

$20,000 0.0o/o

$O N/A
$O N/A

$63,954 J.00/o

$4,892 3.0%

51279 3.0o/o

v,047 3.00/o

s26269 3.0%

$5J44 3.0%

$rJ00 0.0%

$1,000 0.0o/o

$7J00 0.0o/o

$500 O.V/o

$35,000 0.0o/o

$10,000 0-0o/o

$20,000 0.0o/o

$O N/A

$O N/A
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Winter Weather Maintenance

PROGRAM DESCRIPTION

The deparhnent is responsible for winter weather maintenance of 120 miles of roads, 86 cul-de-

sacs, Exeter Library, ffid all Township-owned sidewalks. Salt and anti-skid are used to combat

slippery and icing conditions. Plowing is authorized when the snow is more than2-3 inches. A
simple salting event is a2-3 hour job and can take multiple days in the worst of storms. An average

snow route takes about 6 hours to plow one-time curb to curb. Cul-de-sacs are done during and

after the event with backhoes and loaders. The department also uses salt brine as an icing
preventative. The brine is manufactured by the department in a vat built by the deparfrnent.

Continue to provide fast and efficient service to keep roads safe and passable

Keep salt use to a minimum as recommended by MS4 permit

Use salt brine as an icing preventative allowing time and money savings on salting and

plowing

l.
2.

3.
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General Fund Expenditures - Highway

Winte r We athe r Meinte nance 3137.020 $69,150

$50,000

$3,825

s400

$0

-s500

$0

$5,000

M,825

s5,600

$176.932 29.10/. $1E1.940 2.Eo/o $187.098 2.$Vo

41 140 - Wages

41920 - FrCA

4l9zl0 - Unemployment Compensatbn

41950 - Workers Comp Insurance

41961 - Unbn Heahh & Welfare

41971 - Uobn Percbn

42410 - Ceneral Expense

1450 - ToobMinor Equipment

/000 - Capital Purchase

$103,157 31.4o/o

$7,892 31.4o/o

$2,063 2V2.40/o

$6,527 1309.70/o

$38,905 14.5o/o

$8,388 85%

$5,000 0.ff/o

$5,000 3.6%

$O N/A

$106252 3.0o/o

$8,128 3.00/o

s2,t25 3.0%

$6,7n 3.0%

940p72 3.0%

$8,640 3.00/o

$5,000 0.0o/o

$5,000 0.00/o

SO N/A

$109339 J.0o/o

$8,372 3.0%

$2,189 3.0%

$6,925 3.00/o

vt214 3.0o/o

$8,899 f.ff/o
$5,000 0.00/o

$5,000 0.00/o

$O N/A

s'78A79

$6,UX

$526

$463

$33,993

$'t,730

$s,000

$4,826

$0
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Signs, Traffic Signuls, Street Lights and Guide Rail

PROGRAM DESCRIPTION

The department is responsible for maintaining all street signs within the Township roads.

Replacement signs meet current reflectivity standards. The department is also responsible for
traffic lights and guide rail maintenance. These two items are generally contracted out. Street

lights that are Township-owned are maintained by the department.

ACCOMPLISHMENTS IN 2017

1. Completed trenching for East Reiffton street light project

I 
GOALS AND OBJECTIVES FoR 2018

1. Continue to work towards meeting new reflectivity standards while staying in budget

2. Repair damaged signs in a timely manner

3. Seek money from motorist insurance when an accident causes damage

4. Maintain State and Federal standards for all of the above

5. Continue to update all streetlights in East Reiffton as contracted by providing all

trenching, conduit and stone, roughly half of this project is completed already
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General Fund Expenditures - Highway

$105.644 147.8% $107.313 1.60/o $109.033 l.6Yo

$20,000

$1,530

$100

$0

-$500

$0

$1,000

$1,000

$1,000

$t,000

$l,000

s0

$30,000

41 140 - Wages

41920 - FICA
41940 - Unernpbyrnent Compensatbn

41950 - Worken Comp Insurarrce

41961 - Union Heahh & Welfare

41971 - Union Pension

42160 - Other Sry,plies

42315 - Vehble FueUOil

42410 - Cerreral Expense

12450 - Toob/Ivlinor Equiprnent

42452 - Trzffrl: Signab/Street Sigs
43190 - Contracted Servbes

43600 - Utihbs

$t2t2
$858

$75

$66

$4,856

$1,104

$0

$0

$5m
s0

$904

sr 5,750

$7.300

534,386 206.70/o

$2,631 206.70/0

$688 815.5%

s2,t76 3t89.1%

$12,}68 167.V/o

$2,796 153.2o/o

$1,000 N/A
$1,000 N/A
$1,000 100.0%

s1,000 N/A
$1,000 10.70/o

$15,000 4.8o/o

$30,000 311.U/o

$35,417 3.0o/o

$2,709 3.0o/o

$708 3.U/o

$224t 3.U/o

$13J57 3.U/"

$2,880 3.V/o

$1,000 0.0%

$1,000 0.ff/o

$1,000 o.u/o

$l,000 O.U/o

$1,000 o.u/o

515,000 0.V/o

$30,000 O.U/o

$36,480 3.0o/o

$2,791 3.V/o

$730 3.U/o

$2,308 3.U/o

S13,758 3.U/o

s2,96 3.0%

$1,000 0.00/o

s1,000 o.v/o

$1,000 0.U/o

$1,000 O.U/o

$1,000 O.V/o

S15,000 O.U/o

$30,000 0.V/o
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Township Ve hicles Maintenance

PROGRAM DESCRIPTION

The department is responsible for maintenance and repair of almost every Township vehicle. This

irlcludes, but not limited to: highwaytrucks and equipment, treatment plant trucks and equipment,

police vehicles and equipment, parks trucks and equipment, fire vehicles, and fire police vehicles.

The jobs could be as simple as an oil change or as involved as an engine or transmission

replacement.

GOALS AND OBJECTIVES FOR 2018

1.

2.

3.

Continue to provide fast and efficient service of all vehicles

Provide quick response to unforeseen emergency road calls

Continue to provide ways to save the township money on vehicles
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General Fund Expenditures - Highway

oYoo

Vehicle Malntenance $346.503 s227,169 -34.4o/o $232,662 2.4o/o $238.290
41140 - Wages

41920 - FrcA
41940 - Unemployment Compensatbn

41950 - Workers Comp [nsurance

41961 - Union Heahh & Welfare

41971 - Unbn Pension

42100 - Offrce Supplies

42160 - Otlrer Supplies

1315 - Vehib FueVOil

1385 - Uniform Rental

42410 - General Expense

42450 - Toob/Minor Equiprnent

4251 I - Vehble Maintenance Tires

42512 - Vehble Maintenance Parts

42515 - Contracted Vehicb Maintenance

43190 - Contracted Servtes

43200 - Communications

$121,542

$9,719

s85 I

$62s0
s55,028

$12J14

$0

$0

$89,000

$5,600

$12p00

$13,000

$2,000

$14000

$2,500

$0

$2,500

$224,697
$92,1 93

$6,919

$668

$6,438
{?1 t70

s8,800

$100

$300

$30,000

$1,000

$10p00

$13p00

$2,000

$14,000

s2,500

$500

$3,000

$88,783 -27.V/o

96,792 -30.1%

$1,776 108.6%

$5,541 -11.40/o

$39J87 -28.1%

s72n -41.7o/o

$100 N/A
$300 N/A

$30,000 -66.30/o

s1,000 -82.1%

$10P00 -16.70/o

$t3,000 o.u/o

$2,000 o.v/o

s15,000 1.to/o

$2,500 0.0%

$500 N/A
$3,000 20.v/o

$91,447 3.0o/o

$6,996 3.0o/o

$1,829 3.00/o

$5,707 3.0%

94[,775 3.0%

$7,509 3.0%

sl00 0.0%

s300 0.00/o

$30,000 0.0o/o

$1,000 0.0o/o

$10,000 0.0%

$13,000 0.0%

s2,000 0.0%

Sl6P00 6.70/o

$2,500 0.00/o

5500 0.0o/o

$3,000 0.00/o

$94,190 3.0%

$7206 3.0%

$f ,884 3.0%

$5,878 J.0%

541,998 3.0o/o

s7,734 3.0%

$100 O.f/o

$300 o.v/o

$30,000 0.0%

$1,000 0.0%

$10,000 0.0%

$13,000 0.0%

$2,000 O.V/o

$17,000 6.30/o

$2,500 0.0%

$500 0.00/o

$3,000 0.0o/o
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Leaf Collection

PROGRAM DESCRIPTION

The department provides leaf collection for Township residents from October 15'n through

December l5th. Leaf collection occupies a majority of the Highway Department for 2 months.

Five leaf loaders are employed at one time. Every 25-cubic yard loader collects up to three loads

a day depending on the area being collected (development vs back roads).

GOALS AND OBIECTIVES F'OR 2018

1. Continue to provide this public service in safe and efficient manner
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General Fund Expenditures - Highway

Leaf Collectbn $r56.594 $70,739

$61,000

s4,67
$100

$0

-$28

$0

$1,000

$3,000

$1,000

$0

s126.265$l l9,4EE -23.7Vo s122.E26
41 140 - Wages

41920 - RCA
41940 - Unempbyment Compensation

41950 - Workers Comp Insurance

41961 - Unbn Heahh & Wefare

41971 - Unbn Pensbn

42315 - Vehile FueVOil

42410 - General Expense

42450 - ToolVMinor Equirment

f3190 - Contracted Services

$89,690

$6,861

$601

$529

$38,849

s8,834

$0

$11229
$0

$0

S68J7l -23.3o/o

$5261 -23.3%

$1,375 128.9/o

$4,352 722.3o/o

$25,936 -33.2%

$5,592 -36.7%

$1200 N/A
s3,000 -73.3%

$1,000 N/A

s3,000 N/A

$70,835

$s,4r 9

$1,417

M,482

$26,715

$5,760

$1200

$3,000

$r,000

$3,000

s'72,9ffi

$5,581

$1,459

v,617
s27516

$5,933

s1200

$3,000

$r,000

$3,000

3.V/o

3.0%

3.0%

3.0o/o

3.0o/o

3.0%

0.0o/o

0.0o/o

0.0o/o

0.0o/o

3.0o/o

3.0o/o

3.0o/o

3.0o/o

3.0o/o

3.0o/o

0.0%

0.0o/o

0.0%

0.0o/o
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MS4 Compliance, Storm System Improvement & Street Sweeping

PROGRAM DESCRIPTION

The Highway Department is responsible for over 2,500 catch basins, every storm pipe and drainage

ditch in the township under the MS4 permit. It is required to inspect % of those catch basins a year

under the permit and maintain existing storm pipes. Outdated and/or failing storm pipes are

replaced typically before the road is paved or if the failure is resulting in road deformation. Roads

are also swept with the street sweeper in the spring to remove leftover salt and grit preventing

proliferation into the storm system.

GOALS AND OBJECTIVES FOR 2018

l. Inspect over 625 catch basins per year as mandated which is % of the total 2,500

2. Inspect and update storm systems within projected paving projects

3. Improve record keeping of MS4 activities through mapping software and files

4. Develop a more efficient plan for MS4 compliance

5. Try to sweep roads an exfra round making 2 in total

6. Look into a sfieet sweeper with a vacuum system for deeper catch basins. The existing

sweeper is 18 years old and in need of replacement. Also, it does not qualiff for as much

pollutant reduction with MS4 as a vacuum tlpe sweeper would.
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General Fund Expenditures - Highway

Highway MS4 Compllance $86,797 $27,305 $72.444 -l6.3Vo
41140 - Wages

41920 - ncA
4190 - Unempbyment Compensatbn

41950 - Workers Como Insurance

41961 - Union Heafth & Welfare

41 971 - Unbn Pensbn

42160 - Other Spplbs
42410 - General Expense

42450 - Toob/Minor Equipment

f3190 - Confracted Servbes

43200 - Communbatbns

575.113 3.7o/e $?7.833 3.604

$44,845

$3,431

$300

s265

s19,424

v,4t7
$8,500

s0

$5,615

$0

s0

$20,000

$1,530

$75

$0

-$300

$0

s3,000

$300

$1,000

$1,000

$700

$34,386 -23.3%

$2,631 -23.3%

$688 128.f/o

$2,176 722.3%

$12,%8 -33.2o/o

52,796 -36.70/o

$8,000 -5.9/o

$1,m0 N/A
$2,000 -&.40/o

$5,000 N/A
$800 N/A

535317 3.0o/o

$2,709 3.ff/o

$708 3.0%

U24l 3.0o/o

$13,357 3.0%

$2,880 3.00/o

$8,000 0.00/o

$1,000 0.0%

$2,000 0.00/o

$6,000 20.u/o

$800 0.0o/o

$36,480 3.U/o

s2,79t 3.V/o

$730 3.U/o

$2,308 3.0%

$13,758 3.0o/o

$2,96 3.0o/o

$8,000 0.0%

$1,000 0.0o/o

$2,000 0.0o/o

$7,000 16.70/o

s800 0.0%
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Reading Country Club Projects

PROGRAM DESCRIPTION

The department is responsible for assisting with major tree projects, cart path paving, and bridge

building / maintenance within the golf course. In the past, the department has done extensive

building maintenance along with massive tree and stump removal.

ACCOMPLISHMENTS IN 2017

1. Constructed patio areaal Reading Country Club Halfivay House

I 
GOALS AtlD OBIECTTVES F',OR 2018

l. Continue to provide assistance when needed

2. Repair or rebuild cart bridges

3. Provide asphalt repair on cart paths, if needed, or possible overlay

57



General Fund Expenditures - Highway

RCC Maintenance

$60,000

s4,590

s200

$0

-$r,000

$0

$80

$4210

$580

$2,800

$61'344 4.5o/o $63.E13 4.0o/o $65'533 2.7"/"$5t.723 $71.460
411,10 - Wages

41920 - FICA
41940 - Unempbyment Compensation

41950 - Workers Conp Insurance

41961 - Union Heahb & Welfare

41971 - Union Pensbn

42315 - Vehicb FueUOil

42410 - Crrrral Expense

450 - TooldMinor Equipment

190 - Contracted Sewices

$33,634
(, 57?

g22s

$198

$14,568

s3Jr3
$0

v2tl
$0

$0

s34,386 2.2%

S2,631 2.2o/o

$688 205.2o/o

52,176 96.4Yo

$12,968 -|L.V/o

$2,796 -15.60/0

$500 N/A
$4200 -0.3o/o

$1p00 N/A
$O N/A

$35,417 3.0%

s2J09 3.0o/o

$708 3.V/o

52241 3.U/o

$t 3,357 3.U/o

$2,880 3.U/o

$500 0.u/o

$5,000 19.00/o

$1,000 o.u/o

$O N/A

$36,480 3.U/o

s2,791 3.00/o

s730 3.0%

$2,308 3.V/o

$f 3,758 f .U/o

$2966 3.U/o

$500 0.v/"
$5,000 o.u/o

$t,000 o.v/o

$O N/A
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Parks Department Event Support & Project Construction

PROGRAM DESCRIPTION

The department provides manpower and equipment for the set up and tear down of all major park

events including May Days, end of year water event for playground program, Hayride, and other

events. The deparfrnent also does many major repairs and construction projects in the parks.

ACCOMPLISHMENTS IN 2017

l. lnstalled new playground system at Lorane Hollow Park, including site prep, equipment

installation, and landscaping (mulching)

GOALS AI\D OBJECTIVES FOR 2018

1. Continue to provide support for the Parks Deparbnent events

2. Continue to improve the parks through the consffuction of new equipment and facility
improvement

3. Work towards revitalizing Lorane Hollow Park through repair of the facilities

(bathrooms, kitchen, and roof.). Also, consffuction of a walking path around the park

4. Work closely with the Parks Maintenance Director to better the overall care of all park

facilities

5. Work closely with the Parks Recreation Director to assure the success of all future park

events
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General Fund Expenditures - Highway

Ilighway Perk Maintenance $179,669 $E6,0E0 2.8o/o $188.098 2.8o/o

41140 - Wages

41920 - FICA

4190 - Unemployment Compensatbn

41950 - Workers Comp Insurance

4l!)61 - Unbn Heahb & Welfarc

4l9l - Unbn Pensbn
212315 - Vehicle FueVOil

42410 - Crneral Expense

42450 - Toob/Ivlinor Equiprnent

{3190 - Contracted Servbes

$96,097

$7,7t9

s676

s5,400

$43,70s

$9,939

$l,000
$9,133

$5,000

sl,000

$20,000

$r,530

sl50
$s,400

$,{0,000

$10,000

$l,000

$5,000

$2,000

$1,000

$103,157 7.3o/o

$7,892 2.2%

$2,063 205.2o/o

$6,527 20.9/0

$38,905 -ll.U/o

s8,388 -15.6%

$2,000 100.0%

$5,000 45.3%

$2,000 -@.v/o

$2,000 100.0%

$1062s2 3.0%

$8,128 3.0%

82,125 3.0%

w,723 3.00/o

w,072 3.00/o

$8,640 3.0o/o

$2,000 0.0%

$5,000 0.0o/o

$2,000 0.0o/o

s2,000 0.0%

$109,439 3.00/o

s8,372 3.0%

$2,189 3.0o/o

$6,925 3.Qo/o

$41274 3.0o/o

S8,899 3.0o/o

s2,000 0.0%

s5,000 0.0%

$2,000 0.0%

$2,000 0.0o/o
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Brush Depository, Recycling Center

PROGRAM DESCRIPTION

The department has a brush depository at Trout Run that is open to residents all year long. The

brush is ground up by a contractor. The grinder reduces the brush and trees to mulch which

residents can take for free or have loaded on their truck for a fee.

Along with the brush there are comingle recycling bins available for resident who choose to deposit

recycling items.

I 
ACCOMPLTSHMENTS IN 2017

1. Initiated contracted brush grinding mid-2017. Estimated Township full year savings up to

$70,000 while also returning one worker back to the Highway Department.

GOALS AND OBJECTIVES FOR 2018

1. Continue to provide this public service in safe and efficient manner

2. Continue brush grinding by outside contractor

3. Reduce use of the facility by nonresidents
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General Fund Expenditures - Highway

Brush Deoositorv fr22,732 $96,933

$25,000

$1,913

$200

s2,s00

$20,000

$s,000

$500

$100

$2sfis
$7,000

$8,645

$600

$43300 44.7Vo $44.560 2.gYo s45.858 2.gYo

4l l,l0 - Wages

41920 - FrCA

41940 - Unenpbyment Compensatbn

41950 - Workers Comp Insurance

41961 - Unbn Heafth & Welfare

41971 - Uni:n Pensbn

42315 - Vehbb FwUOil

42385 - Uniform Rental

12410 - Creneral Expense

12600 - Equfinent Maintenance/Repair

43190 - Contracted Servbes

43193 - Trout Run Security

$60,784

$4,858

w6
$3,100

$27509
s6256

$1,000

s1,000

$2,000

$7,000

$8200

$600

$0 -100.0plo

$0 -100.ff/o

$0 -100.0%

s0 -100.0%

$0 -100.0%

$0 -100.0/o

$500 -50.U/o

fi) -100.0/o

$0 -100.tr/o

$0 -100.0/o

$42,000 412.2o/o

$800 33.30/o

$O N/A
$O N/A
$O N/A
$O N/A

$O N/A
$O N/A

$500 0.U/o

$O N/A
SO N/A
SO N/A

$43260 3.U/o

$800 0.ff/o

$O N/A

$O N/A
$O N/A
SO N/A

$O N/A
$O N/A

$500 O.V/o

$O N/A
$O N/A
$O N/A

$44,558 3.U/o

$800 O.V/o
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Parks & Recreation



Mission Statement

Exeter Township Parks & Recreation Department is committed to enhancing the quality of life of
the residents of Exeter Township by providing safe playrng fields, trails, and facilities; providing

enriching recreational activities and programs for people of all ages, and responding to the ever-

changing needs of our community.

Personnel

The Parks Department consists of a Parks Superintendent, two full-time Park maintenance

personnel, three summer time Park Maintenance positions, and 39 seasonal surnmer program staff.

The Recreation Department consists of the Recreation Director, supported by administrative staff

and the Highway Department.

Parks & Recreation Programs
Administration

Summer Recreation/Sports

Community-Wide Events

Park/Facilities Maintenance
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Administration Program

PROGRAM DESCRIPTION: The administration program handles all aspects of making
our community programs functional - from inception to planning to execution and safety.

The administration sets expectations for Parks/Rec staff and employees, and provides
vision, structure and training while improving processes and creating procedure.

Manage booking, payments and customer service related to booking our Facilities, as well
as maintaining safe and clean spaces

a. Includes Sports Fields, Dunn Center, Parks/Pavilions

Serve as liason to partners, community vendors, and volunteer groups

Manage staffing and organize scheduling of recreation programs

Execute community-wide special events

Manage sports and fitness programs and fields

GOALS AI\D OBJECTIVES FOR 2OT8

a

o

o

a

Addition of a Program Coordinator to the Recreation Program to help manage

communications, processes, and procedures ($ I 4/HR)

Enhance procedures for existing successful programs

Enhance rental procedures to increase revenue & accountability and streamline processes

Solidify and renew community relations and partnerships while searching out new donors

and groups

Implement and develop programs, events and procedures around the Parks Master Plan

1.

2.
a

4.

65



General Fund Expenditures - Parks/Recreation

Park & Rec Admin $124,157 $12t.94t $137.647 10.90h $141.305 2.7y" $145.074 2.70h

4l lelo - Wages

41920 - FICA

41940 - Unempbynent Compensation

41950 - Workers Comp Inswarce

41960 - Heatitr & Hosp l$urarrce

41970 - Non-Uniformed Peruion

41980 - LT Disattlity Insurance

41985 - Life lnstnance

4lD0 - Training

42100 - Office Supplies

42160 - Other Supplbs

42315 - Vehtob FueUOil

42410 - Ccneral Expense

42450 - Toob/Minor Equipment

42470 - Special Events Srpplies

43180 - Dues/Suhcriptbns/Publicatbn

43 190 - Cont acted Sewfoes

43200 - Commmfoations

43600 - Utfties
43722 - C*neral Park Maintenance

43723 - Improvements Conun Park

43724 - lmprovements Dunn Comm Ctr
43725 - Impovements Pinehnd Park

47000 - Capital Pu'chase

$71,129

$sHl
$242

s2t2
$32/.r'.8

$s534
qq5

$181

suOo
$0

$1,775

$o

$300

$0

s3J00

$0

$0

$0

$0

$0

s0

$0

$0

$0

$54,625

$4p8?

$195

$21 5

vl,63
$0

$219

w7
$1J00

s400

$4,814

$0

s1,000

v224
$504

$910

$12,193

sl,l23
$0

$0

$0

$1,050

s75J67 6.5%

$5J96 6.50/o

$380 57.t%

$128 -39.4%

$21,909 -32.5%

$17J69 213.9/o

$203 113.3o/o

$395 118.1%

$1J00 o.u/o

$400 N/A
$0 -100.0/o

$O N/A

$1,000 233.3o/o

$O N/A

$0 -100.0/o

$O N/A

$O N/A

$1,000 N/A
s12,000 N/A

$O N/A

$O N/A

$O N/A
$O N/A

$O N/A

s78,040 3.U/o

s5970 3.U/o

$391 3.ff/o

$ll2 3.v/o

922j6 3.V/o

$17,890 3.U/o

$209 3.0o/o

$407 3.U/o

$1J00 o.v/o

s400 o.v/o

$O N/A

$O N/A

$1,000 O.V/o

$O N/A

$O N/A
$O N/A

$O N/A

$1,000 O.V/o

$12,000 o.ff/o

SO N/A

SO N/A

$O N/A
$O N/A

$O N/A

$80JEl 3.U/o

$6,149 3.U/o

$403 3.ff/o

$136 3.0o/o

s23243 3.0%

$t8A27 1.U/o

s2l5 3.Vh

$419 3.U/o

$1J00 0.0%

s400 0.0%

SO N/A

$O N/A

51,000 0.tr/o

$O N/A

$O N/A

$O N/A

$O N/A

$1,000 o.ff/o

$12,000 0.0o/o

$O N/A
SO N/A

$O N/A

$O N/A

$O N/A
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Summer Recreation & Sports Programs
PROGRAM DESCRIPTION: The Summer Recreation and Sports Programs serve more
than 5(X) families annually, and provide a safe, structured, and fun ways for families to get
active and stay healthy in a pooitive environment

. Playground Program
o Runs for 8 weeks each summer
o Open to children ages 4 to 15

o 5 programs run at 4 parks
o Interview, hire, train, and manage all summer staff
o Setup up daily activity calendar for each playground progftrm
o Setup transportation schedule for field trips

o Sports Programs
o Basketball, street hockey, tennis, and lacrosse intramural and instructional

programs
o Approximately 300 participants

o Aerobics/ExercisePrograms
o lO-week sessions that run year round
o Held at Dunn Community Center - Downstairs Multi-Purpose Studio

. To be expanded - Runners Club, Corporate Wellness, and Outdoor Yoga
Series

r TIPS and Recreation Departrnent Partnership

GOALS AI\D OB'ECTIVES FOR 2018

l. Continue current summer and sports programs while always looking for ways to improve
participant experience and program effi ciencies.
Add online email system with online registration capacity - Constant Contact ($ I ,200)
Evaluate the billing and contributions of Facilities to offset the gap between revenue and
expenses for those areas

2.
J.
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General Fund Expenditures - Parks/Recreation

$77.369 -l9.2Vo

$60,000

$5,000

$1,100

$0

$0

$20

$0

s2220

$1,500

$60

$0

$E0.024 3.4o/o $82.743 3.4o/o

41140 - Wages

41920 - FrCA
41940 - Unempbyment Compensatbn

41950 - Workers Comp Insrrance

41990 - Training

42100 - Otfre Srmlbs
42160 - Ottrr Sryplies

42162 - Srrnrpr Youth Sports Program

42410 - Crneral Expense

t2470 - Special Evene Slpplbs

43190 - Conn'acted Sewbes

s70,661

$5,406

w736
$3,%5

$0

$0

s5,600

$0

s2,125

$0

$5250

$65,498 -7.30/o

S5,01I -7.3o/o

sl,3l0 -52.1o/o

s0 -100.0%

s500 N/A
$O N/A
$0 -100.0/o

$1,350 N/A
$0 -100.0/o

$2,500 N/A
$1200 -77.1%

$67,463 3.ff/o

$5,161 3.V/o

$l,349 3.U/o

$O N/A
$500 o.v/o

$O N/A
$O N/A

$l,350 o.u/o

SO N/A
$3,000 20.V/o

$f 200 o.u/o

$69F87 3.U/o

$5,316 3.V/o

$l,390 3.U/o

SO N/A
$500 O.v/o

$O N/A
$O N/A

Sl,850 37.U/o

$O N/A
$3,000 O.ff/o

$1200 0.V/o
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Community-Wide Events

PROGRAM DESCRIPTION: Exeter Township currently runs several annual events,

many of which have a solid following. Community-wide events will expand next season to
include more offerings for adults.

Easter Egg Hunt

May Days (Move to Trout Run)

Golf Tournament

Hay Ride (Return to Trout Run)

Festival of Lights

New Events Proposal for 2018

o Painting in the Parks

o Outdoor Yoga Series

o Wine and Beer Festival at RCC

o Additional Drive In Movies

o Races at the Countrv Club - 5K and Fundraisers

o

o

o

a

a

o

GOALS AND OBIECTTVES FOR 2OI8

1. Utilize the space at the Reading Country Club

2. Enhance and expand current events, begin luy-g groundwork for new events
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General Fund Expenditures - Parks/Recreation

Vo Vo Yo

Organization/Object 2017 Budget 2017 Projected 20lE Budget Change 2019 Outlook Change 2020 Outlook Change

Communlty Wide Events _ $61,350 524,722 $23.500 41.70/o $32.500 38.3% $36.000 10.8%

42161 - Golf Toumament Supplies

42164 - Community Day Expense

42165 - HayriJe Experse

42315 - Vehbb FueVOil

42450 - Toob/Minor Equiprrrnt

$13,000

s9,000

$0

$0

$0

s l 6,500

$5,030

s2,752

M40

$0

-61.5o/o

.27.8%

N/A
N/A
N/A

$5,000

$6,500

$3,000

$0

$9,000

$5,500 10.0%

$7,000 7.7o/o

$3,000 O.V/o

$O N/A
$17,000 88.9/o

$6,000 9.1%

$8,000 14.30/o

$3,000 0.0o/o

$O N/A
$19,000 1r.8%
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Par ly'Fac il ities IVf a in te n an ce

PROGRAM DESCRIPTION: Our program maintains and rents several facilities in the
township. Our residents hold parties, picnics, meetings, and other communit5r events at
these facilities on a regular basis, and they are a steady source ofrevenue.

. Community Center & Pavilion Rentals
o Dunn Community Center is utilized nearly every night with aerobics, meetings,

parties, and other activities
o By turning the downstairs space into a Multi-Purpose Studio space, we open up

revenue by opening up Monday-Thursday for meeting space.
o Oversee the maintenance and safety of 6 parks including: Pineland Park, Lorane Hollow

Park, Farming Ridge Park, Community Park, Trout Run Sports Complex, Mountain Park.
The Parks Department also oversees maintenance and care of the Reading Country Club
property - golf course and structures.

o Coordinate use of Exeter Township School District fields on the weekends and during
sports seasons.

GOALS AND OBJECTIVES FOR 2O1E

Goals and Objectives for 201E:

l. Re-purpose and renovate the Dunn Center, including downstairs facilities to increase
rental space/options ($25,OOO)

2. Add an automated elock system to upgrade security and streamline processes. Multi-
ofTice system ($30,000 - includes police and twp building)

3. Formalized Facilities Check Procedures implemented (as per Master Plan)
4- Renovations and upgrades of Lorane Hollow Park
5. Improving drainage of sports fields i.e. baseball fields
6. Renovating and upgrading all restroom facilities
7. Enhance aesthetics of all Park facilities

. Begin to implement Parks Master Plan
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General Fund Expenditures - Parks/Recreation

I;L,,i;l:i

Park Maintenance s248,642 $214,562 $317.557 27.1Vo $338.02 I 6.4yo $346.678
41140 - Wages

41920 - FrcA
41%0 - Unempbyment Compensation

41950 - Workers Comp Insurance

41961 - Unbn Heahh & Welfare

41971 - Unbn Pensbn

41990 - Training

42100 - Offrce Sr4plbs
12160 - Other Suplbs
.2315 - Vehicle Fuet/Oil

42410 - General Expense

42450 - Toob/Minor Equipment

42470 - Special Events Supptes

43I 80 - DueVSubscrftbns/Publbatbn
43190 - Contracted Servbes

43600 - Utftbs
43722 - C.crcnlPark Maintenance

47000 - Capial Purchase

sl50Jl5 57.3o/o

$l 1,514 573%

sl2% 4.0%
$r0,351 1378.7%

532,060 136.7/0

s9,720 -19.00/o

s500 N/A

$400 -89.5%

$14000 N/A
s2,000 N/A
$3J00 N/A
$2J00 47.1%

$2J00 N/A
$700 N/A

$40,000 33.3o/o

$18,000 43.8%

$18,000 -&.7o/o

$O N/A

$l55p3l 3.U/o

$11,860 3.00/o

$f J35 3.V/o

$10,661 3.V/o

$33p22 3.V/o

$10,012 3.U/o

$500 O.U/o

$.100 O.V/o

$14000 o.v/o

$2,000 O.V/o

$3J00 o.v/o

$2,500 o.v/o

$1J00 -40.0o/o

$700 0.ff/o

M0,000 O.U/o

$18,000 O.U/o

$18,000 O.U/o

$15,000 N/A

$159,682 3.V/o
gt22t6 3.tr/o

S I,375 3.U/o

$ f 0,981 3.U/o

$34,0t2 3.ff/o

$10,312 3.u/o

$500 O.V/o

$400 O.U/o

$14,000 O.u/o

$2,000 O.V/o

$3J00 o.u/o

$2J00 O.U/o

$1500 O.U/o

s700 o.tr/o

$42,000 5.tr/o

$18,000 O.V/o

$18,000 O.tr/o

$15,000 0.U/o

$95,681

$7J20
$900

$700

$r 3,545

$12,000

$0

$3J%
$0

$0

$0

$r,700

$0

$0

$30,000

$32"000

$5r,000

s0

s90,321

$6,760

$781

$0

$0

$0

s450

s450

$22,000

$3,000

$4,400

$6,000

$r,000

$500

s46,000

s15,000

s18,000

s0
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Police



General Fund Expenditures - Police
COMMAND

STAFF

TRANSITION

CHIEF NEIDERT WItt BE

RETIRING OCTOBER OF 2018

BOARD SUPERVISORS
PROMOTED
. DEPUTY CHIEF HARTEYTO

REPIACE CHIEF NEIDERT
ocToBER 2018

. LIEUTENANTSCHAEFFERTO
FItt EMPW POSITION SINCE
2005



General Fund Expenditures - Police

Police Administration $490,676

$261,184

$0

$0

$12J87

s780

$5,655

$86,623

$27p20

$l1,440

$0

$795

$1,468

$2,000

$5,000

$s0

$1,600

$0

$250

$300

$2,m0

s500

$0

$3,000

$20,000

$14,000

$2J98

$5,700

$1s,826

$eJ00

$457.3t7 s660.756 44.5Vo $5E3J9t -11.70 $502.639 3.30/0

4l lzl0 - Wages

41170 - Wages Polbe Overtinrc

41860 - Uniform Allowarrce

41920 - FICA
419,10 - Unenployment Compensatbn

41950 - Worken Comp Insruance

41960 - Healft & Hosp lruurance

41961 - Unbn Heahh & Welfare

41971 - UnbnPensbn
41972 - Polbe Pension

41980 - LT Disabrlity Insr.rance

41985 - Life Insurance

4190 - Training

42100 - Office Supphes

42150 - IT Suptes
42 160 - Otler Suppfibs

42380 - Uniform Purchase

42450 - Tools/Minor Equignent

42510 - Vehbb Maintenance

4251I - Vehble Maintenance Tires

42512 - Vehbb Maintenance Parts

42515 - Contracted Vehicle Maintenance

42600 - Equipment Maintenance/Repair

43197 - DP IT/Software Maint

43198 - IT Sumort

43lD - Miscelhneous Sewices

43200 - Communbat'ons

45001 - William Penn Grant

47000 - Capital Puchase

$290,088

$0

$0

M250
s2,928

s5,600

s49,837

94t54r'.

s15972

$0

s1,000

$1,m0

$0

$0

$0

$6,000

$0

$0

$0

$0

$0

$0

$0

$15,000

$r 5,000

$2J98

s6,700

$0

$o

w329 4t.to/o

s5,000 N/A

$2,400 N/A

$31,6% 645.7%

$1,140 -6t.1%

st4475 15&5%

$68,117 36.7/o

$32,060 -22.V/o

$14J80 -8.7/o

$29,829 N/A
$349 -65.1%

$580 -42.V/o

$O N/A

$5,000 N/A

$1,000 N/A

$1,000 -83.30/o

$O N/A
$O N/A

$O N/A

$O N/A

s1,000 N/A

$500 N/A
$1,000 N/A

$20,000 11.3%

$15,000 0.0%

$0 -100.0%

$6,700 0.0%

$O N/A
$O N/A

$323,656 -20.y/o

$6,000 20.u/o

52,000 -16.7/o

$25,156 -20.60/o

s990 -13.2%

$10282 -29.U/o

$70J01 3.5%

$33,182 3.s%

$f 5,090 3.s%

$30,873 3.50/o

$361 3.5o/o

$600 3.50/o

$O N/A

$5,000 0.v/o

$l,000 0.0o/o

$f ,000 0.00/o

$1,000 N/A

$O N/A
$O N/A
$O N/A

$1J00 50.v/o

$1,000 100.0%

$1,000 o.u/o

s22,000 t0.v/o

$15,000 o.u/o

$O N/A
$6,700 o.u/o

$O N/A

s9j0o N/A

s334,175 3.30/o

s7,000 t6.T/o

$2,000 0.00/o

$25973 3.3o/o

$1,022 3.30/o

$10,616 3.30/o

$72,793 3.30/o

s3426t 3.3o/o

$15"581 3.3o/o

$31,876 3.30/o

$373 3.3o/o

$619 3.3o/o

$O N/A
$5,000 o.u/o

$1250 25.U/o

$1,000 o.u/o

$0 -100.0/o

$O N/A

$O N/A

$2,400 N/A

$1J00 o.u/o

51,000 O.V/o

$1,000 o.u/o

92,000 o.u/o

$15,000 o.u/o

$O N/A
$6,700 o.u/o

$O N/A

$9J00 0.00/o

tq



DETEgflVE UNIT

a

I

RESPONSIBITITIES

MANAGE EVIDENCE ROOM

PROCESS EVI DENCE/ TRANSPORT EVI DEN
TO lAB

MANAGE JNET

suBMrT/ MONTTOR CRrME ALERT

PERFORM BACKGROUND CHECKS FOR

EMPLOYMENT

WORK PATROL 2OX YEAR WHILE PATROL

TRAINS

Ito
trl



DETECTIVE UNIT GOALS

roL

I

r
f'
l"

DETECTIVE UNIT MANPOWER

GOAIS

INCREASE NUMBER
DETECTIVES ON DUTY AT A
TIME

. 1 DETECTIVE SERGEANT. 4 DETECTIVES

. UTILIZE DETECTIVE UNIT FOR
DRUG INVESTIGATIONS

COORDI NATE WITH TRAFFIC
UNIT TO COVER THE STREET
ON PATROL TRAINING DAYS



General Fund Expenditures - Police

Orsuidon/Obhct
Vo "h "h

2017 Budgct 20l7Ito&$9q:?q{ lCqCgq c!gg" zjl9 pflqgk q@9* 2020 outtook Cbrnee
Detective Unit

41140 - Wages

41170 - Wages Polbe Overtime

41175 - Wages Polbe Hofiday OT

41860 - Uniform Allowance

41920 - FlcA
4l%0 - Urenpbyment Corrpensatbn

41950 - Workers Conp lnsurance

41960 - Heahh & Hosp Insurance
I 1972 - Polbe Pensirn

980 - LT Dbability lnsuance

+1985 - Life lnsuance
41990 - Training

42100 - Offre Srpplies

42160 - Other Supplbs

42380 - Uniform Purchase

42410 - Creneral Expense

42510 - Vehble Maintenance

4251I - Vehicb Maintenance Tires

42512 - Vehicb Maintenance Parts

425 l5 - Contracted Vehbb Maintenance

43188 - Evilerce Processing

43189 - Fire lnvestigatbn

43200 - Communicatbns

47000 - Capiral Purchase

$816,850 28.30/0

$481221 25.3%

$ 16,000 29.00/o

$6,000 2.7%

$4,000 N/A
s38,496 533.8%

$950 -54.6%

924,628 36.8%

$151,605 20.8yo

s79,W g.to6

$664 N/A
$r2a N/A

$O N/A
$250 NiA
$500 -83.3%

$1,000 N/A
$0 -100.0%

$O N/A
$O N/A

s3,000 N/A

$3,000 N/A
$1,500 N/A

$750 N/A
s2,500 N/A

$0 -100.0%

$636,737
$384, | 93

s12,403

$5,843

s0

$6,074

$2,092

$ 18,000

$ l2sJ04
s72,89

$0

$0

$0

$0

$3,0m

$0

$ 1,400

$0

$0

$0

$0

$0

s0

s0

$5,330

$705,262
$449,t22

$ 14,500

$4,000

s0

$6,6%

$780

s 17,799

$ 123, I 70

$72,89
$450

s828

$ |,000

sll4
s0

$ 130

s 1,400

s7&
$ I,931

$0

$500

$2,500

$750

$2,000

s3,931

S 17,000 6.3o/o

s6,000 0.0%

s5,000 25.00/o

s39,844 35%
$983 3 5%

$25,490 3.5%

$156,911 3.5%

$82J28 3.s%

$687 3.5%

$128s 3.s%

$O N/A

$250 0.00/o

s500 o.v/o

s0 -100.0%

$O N/A
$O N/A
SO N/A

$6,000 100.ff/o

s3,000 0.0%

$3,000 100 tr/o

$750 0.0%

s2,500 0.0%

$O N/A

sr8,s00 8.8%

$7,000 t6.7%

$7,000 4fr.00/o

s4l,l39 3.30/o

$1,015 33%
$26J 18 33%

$1620ll 3.3%

$85,004 3.3o/o

s709 33%
$ lJ27

s0

s250

$500

s 1,000

$0

$0

$4,000

$6,000

s3,000

$3,0m

$750

$2,500

$25,000

3.3%

NiA
0.0%

0.00/o

N/A
N/A
N/A
N/A

0.0%

0.0o/o

0.0o/o

0.0%

0.V/o

N/A

$849,592 4.00h $910,274 1.lo/o

$498,063 3.5o/o 5514250 3.3o/o
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K9 UNIT

STAFFING

RE.ESTABLISH 4 OFFICER
K9 UNIT
. K9 OFFICERS ARE PART OF

PATROL

FUNDED S1o,5oo FRoM
DA OFFICE

ADDITIONAL
MANPOWER REDUCE
COVER SHIFTS DURING
K9 TRAINING DAYS

GOALS

CONTINUE UTILIZING K9
TO ASSIST PATROL

. NARCOTICS DETECTION

. BOMB THREATS
O [IIISSING PERSONS
. BUILDING SEARCHES
. EVIDENCE RECOVERY
. CROWD CONTROL
. CRIMINAL APPREHENSION
. PUBLIC

DEMONSTRATIONS



General Fund Expenditures - Police

$Et t,270 s0.00h $905,909 rl.70h $867,795 4.20hK9 Unit s540.941 s503,199

$222,792

$100,000

$8,564

$0

$4,750

$572

$14989

$92,7s9

$37,343

$332

$621

$1,000

ult9
$l 70

$7,500

$0

$819

$120

$0

s3,500

$0

$450

$500

$2,500

$1,000

$2,500

$0

41 140 - Wages

41170 - Wages Polibe Overtinr
41175 - Wages Polbe HoliJay OT
41860 - Uniform Albwance
41920- FICA

41 90 - Unempbyment Conpersatbn
41950 - Workers Comp Insuarrce

411)60 - Heali & Hosp Insu'ance

4192 - Polbe Pensbn

11980 - LT Dbability lrsurance
-11985 - Life lrsurance

4190 - Training

42160 - Other Sqplbs
42280 - K9 Dog Food

42410 - Crneral Expense

42450 - Toob/Minor Equitrnent

42510 - Vehbb Maintenance

4251I - Vehbb Maintenance Tires

42512 - Yebbb Maintenance Parts

42515 - Contsacted Vehbb Mairtenance

42600 - Equippnt Maintenance/Repair

43120 - Consuhing Sewbes

43125 - Boarding Expense

43150 - Veterinary Care

43190 - Conracted Services

43200 - Conunnicatbns
47000 - Capilal Purchase

$280,478

$73250

$8,564

$0

$s,421

$1,867

$13,000

$l 12,028

s17,343

$0

$0

55,0,m

$2,450

$0

$1,s00

$0

$o

$0

$0

$0

s0

$0

$0

$0

$0

$0

$0

$393,020 40.1o/o

$f 10,000 50.20/o

$12,000 40.1o/o

$3200 N/A
$3q399 626.70/o

$760 -59.3o/o

$19,702 51.6%

$128,020 t43%
$79,54 n3.V/o

$531 N/A
$gCr N/A

$0 -100.tr/o

$0 -100.ff/o

$250 N/A
$1,000 -33.3o/o

$250 N/A
$6,000 N/A
$1,600 N/A
$4,500 N/A
$2,500 N/A
$1,000 N/A

$O N/A
$1,000 N/A
s2,500 N/A

$r,000 N/A
$2,500 N/A

$O N/A

t4[,6,n5 3.5o/o

$113,850 3.5o/o

$12320 3.5o/o

$4,000 25.U/o

$40,778 3.5o/o

$787 3.5o/o

5203n 3.5o/o

$132,501 3.5o/o

$82,328 3.5%

$549 3.5%

$l,028 3.5o/o

$O N/A
$O N/A

$250 o.u/o

s1,000 o.u/o

s250 o.u/o

$0 -100.0/o

$0 -100.0/o

$8,000 Tl.8o/o

$5,000 100.ff/o

$1,000 O.ff/o

$O N/A
$1,000 0.U/o

$2,500 O.U/o

$1,000 o.v/o

s2J00 o.u/o

$68.000 N/A

$419,96 3.3%

$l17,83s 15%

$12,855 3.5o/o

$4,000 0.0%

M2,r03 33%

$812 3.3%

$21,054 3.3%

$136,807 3.3%

$85,004 3.3%

$567 3.3o/o

$1,062 3.3o/o

$O N/A
$O N/A

s250 0.v/"
$1,000 o.u/o

$250 O.U/o

$O N/A
$3200 N/A
$8,000 o.v/o

$5,000 o.v/o

$1,000 O.U/o

$O N/A
$1,000 O.ff/o

s2,500 0.tr/o

$1,000 O.V/o

$2,500 O.V/o

$0 -100.0/0

80



General Fund Expenditures - Police
""hv.

t 2017 Budpet 2Ol7 Pmhcted 2018 Budoet Chense 2010 Orrllook Chanse 2020 Oxtlnnk Chrnoe

Policc htrel s3,91s,722 S3,97t,9r0 s3Jr4.l23 -r4.0% S3.710.479 9.6V" S3.7r0.42t 0.0y.
4l l/() - Wagps

4l l4l - Wages Vehile Mainsme
41 170 - Wagss Pobe Ovenine
41175 - Wages Pobe Holiday OT
41 180 - Wages Crmsing Gurd
41860 - Unifmn Albwarce
4t920 - FICA
41940 - Ure@cyreil CmpeNatim
41950 - Wdken Cqnp IN|me
4l!)60- Healh& H6plrcrue
4l%l -UninHath& Wetrarc

4l9l - UnbnPmln
4192 - Pobe Pesin
419E0- LT DiebiLy ttr||ree
41985 - Life tnsmrce
4190 - Tniing
42100 - Ofte Srpbs
42160 - Other SWplbs

42315 - Vehile FwVOil
42380 - Unifm Pmhase
42385 - Unifm Rfltal
42390- FimSrelibs
42410 - Crnml Eeerue
42413 - New Hire Testirg
42450- Tmh/Iv{iuEg4mt
425 l0 - Vehbb lvlaiilemce
4251I - Vehile Matuteurce Ti€s
42512 - Vehib Mahteme Parts

42513 - Cu Wash Expeme

42515 - Cmtracted Vehble Mahtemce
42600 - Equifent Nlaimemrce/Repai
42602 - Emtrgemy LCt Repan

42603 - Defualhtc Mainleree
42604- RadbRepai
42608 - Unifm Repais
43 I 80 - DEs/Subscriii$/Pubbatin
43200-Cmiatim
45001 - wilim PmGant
47@0 - Capial Pmha*

stJ4576 -ts to/o

$r430r N/A
$1,f0,0m 0.0/o

$60,m0 0.t%

$1950 0.v/.
$192m -8.3o/o

$150,015 351.t%

$4,180 -63.V/o

$91,4$ 5.20/0

$5st542 -n.y/o
$O N/A

$1215 N/A
$26,t03 42.2o/o

$2fl4 N/A
$4395 N/A

$O N/A

$O N/A

$O N/A

$50,m0 o.v/o

$10,0m N/A

$0 -100.e/o

$O N/A
$14J50 - .2o/o

$O N/A
s4,0m -20.v/o

$0 -rm.0/o
$2,0m -80.e/o

$f 5,00 50.v/o

$4J00 12.5o/o

s3J00 ls.v/o
$2,000 N/A

$O N/A

$6,0m o.tr/o

$6pm o.e/o

$7,,m o.V/o

$5m N/A
$205/81 1.V/o

$0 -100.0/"

$s6522 3'il.V/o

$1,807,809 1.5./.

$14801 3.so/o

$1442m 3.V/"

$61,8m 3.V/,

$1950 o.v/o

$24000 2s.v/.
$155265 3.50/"

v326 3.s%

s94592 3.s%

$570345 3.5o/o

TO N/A

s 1258 3.so/o

$2f6,t 12 3.50/0

$2596 3.5o/o

$5,066 3.s%

$O N/A

$O N/A
$O N/A

$50,000 O.v/o

$f 0,m0 o.u/o

$O N/A

$O N/A

$15,m0 4.50/0

$5200 N/A

$5,0m 25.V/o

$O N/A

$'t2ffi zfi.V/o
$25,m0 6.'to/"
$4Jm o-v/o

$15,m0 328.6%

$2,000 0.e/"

$O N/A

$6,0m ov/o
$6,000 0.v/"

$7,,{n o.v/o

$r,000 tm.v/"
$219959 '|.V/o

$O N/A
s226,4N 30['60/"

s1,866J63 3.3o/"

515282 3.3o/o

$f ,aJ26 3.V/o

$63,654 3V/,
$1950 o.v/o

s24,000 o.v/o

$1603 | l 3.3o/o

t4t67 !.3o/o

$9'7,7'.t0 3.30/0

$589J9E 3.3o/o

$O N/A
$1298 3.3o/o

$223,t35 !.30/o

$2J83 3.3./.

$5231 3.3o/"

$O N/A
$O N/A

$O N/A
$50,000 0.v/.
$10,000 0.v/.

$O N/A

$O N/A

$ts,m o.v/o

$0 -rm.0/"
$5,0m o.v/o

$O N/A
$7200 o.v/o

$27,000 Lv/.
$4J00 o.v/o

$15,m0 o.v/o

$2,0m O.V/o

$O N/A

$6,000 o.v/o

$6,000 0.V/o

$7,400 o.v/o

$1,000 o.v/o

$2f 9959 O.V/o

$O N/A
$130,0m 42.6%

$2,056tr32

$o

$1,(),000

$59,948

$19s0

$23J00

$32,819

$l rJ03
$E7,000

$7l5Jm
l0
s0

$361,17 |

$0

$0

$0

$0

$0

$50,000

$0

$2J00

$0

$22J00

$0

$5,0m

$26J00

$t0,m0
$r0,m0
$4,0m

s2,000

$0

$0

$6,0m

$6,000

s2p14S4'l

sl 5,000

$250,000

$50,m0

$1B50

$30,000

$45,000

$4,1,16

$90269

w4s524
-$208

$0

s36r,r 7l

$1857

sl,729
$4Jm

$0

$8J00

$40,m0

$6,0m

$0

$0

$r0,m0
$5,1@

$t.0m
$6,000

$3,000

$13,000

$3,66
$5,000

$2,000

$0

$6,000

$6,000

$7,400

$t,0m
$t92,000

$7J,18

$80,m0

81

$7,'m
$o

$192,0m

$90,m0

$r2,m0



TRAFFIC UNIT PLANS

CURRENT STAFFING 2OL8 STAFFING

SERGEANT

DUT!ES

SUPERVISE TRAFFIC UilIT

ENSURE TRAFFIC UNIT AODRESSES CTNZEN TRAFFIC COMPTAINTS,
PARKIT{G VIOLANOilS, ABANDONED VEHICLES, SPECIAL EVENTS,
SPEEDIilG, AND OTHER TRAFFIC SAFEW ISSUES IN EXETER

SECURE I{UMEROUS IRAFFIC REI.ATED GRANTS FROM NORTH
CENTRAT HIGHWAY SAFETY NETWORK FOR SPEED, SEAT BEIT,
AGGRESSIVE DRIVIilG, AND OTHER TRAFFIC SAFETY ENFORCEMENT

COORDINATE DUI CHECI(POINTS AND ROVING DUI PATROT

COORDINATE COMMERCIAT VEHICTE DETAIIS

COUNTERS, MESSAGE BOARDS TO
INFORM PUBTIC OF TRAFFIC
: SAFETY RECOMMET{DANONS TO

(lf we hire in March)

JANUARY 2018
. ADD 1ST OFFICER TO TRAFFIC UNIT

ocToBER 2018
. ADD 2ND OFFICER TO TRAFFIC UNIT

SHIFT WOULD OVERLAP WITH
PATROL SHIFTS DURING PEAK
TRAFFIC TIMES AND ASSIST
DETECTIVES TO COVER STREET ON
TRAINING DAYS



General Fund Expenditures - Police
%

Tra!fic Sdety
$38,500

$28,0m

$%5

$333

$333

$19,950

$r4,580

s0

$0

$0

$4,8s0

$0

$0

$n3,010 $10,862 $4t9,653 333.3% $515.938 5.40 $532.790 3.30h
4l l4O - Wages

41170 - Wages Pobe Overtine

4t920 - FICA

4l%0 - Urcrybyment Coryensatim
41950 - Wo*ers Cqnp lnsurarpe

4l%0 - Healh& Hmp Insuance

4192 - Potpe Pensbn

41980 - LT Disab,ility Insu'arce

41985 - Life Insurance

'100 - Office Srpbs
160 - Otlrer Srpfies

+2391 - Trafft Unit Expenses

42423 - KKAD25 Program

42424 - Tnrck Enforcenent

42450 - Toob/lvlinor Equipment

42511 - Vehbb Maitenance Tires

425 12 - Y ehbb Maintenance P ars
42515 - Conracted Vehile Maintenarre

42600 - Equipment Maintenarrce/Repair

42606 - Speed Devbe Maintenance

47000 - Capial Prrcbase

$0

$0

$0

$0

$0

$5,500

s0

$0

$0

$0

$0

$0

$0

$0

s0

s0

$0

$500

$500

$0

$0

$200

$49

$0

$613

s0

$6,0m

s3,000

$0

s289T34 651.80/o

s0 -100.0plo

s22,ta 2ls3.4%

$570 71.4%

$14,777 4v4.t%
$9('015 381.3%

939,772 172.8o/o

$398 N/A

$745 N/A
s 1,000 N/A

$0 -100.tr/"

$3,000 N/A

$3,000 N/A
$2,000 N/A

$1,0m N/A
$800 N/A

$3,m0 N/A
$2,000 N/A
$6,000 9.r%

$4,000 N/A

$O N/A

s299,5& 3.50/o

$O N/A
522,917 i.So/o

$590 3.50/o

$1s294 3.5%

$9J76 3.5o/o

$41,t64 3.50/o

$412 3.s%

$771 3.s%

$500 -50.v/o

$750 N/A
$5,000 6.7%
$3,000 o.v/o

$2,000 0.ff/o

$1,000 o.v/o

$1,600 100.0Plo

$3,m0 o.u/o

$2,0m O.U/o

$12,000 100.0%

$5,000 25.v/o

$O N/A

$309300 3.3o/o

$O N/A
$23,661 3.3%

$609 3.30/o

$15,791 3.3%

$102,605 3.3o/o

W5A2 3.3o/o

W5 3.3o/o

s7% t3%
$750 50.0%

$750 0.0/o

$5,000 o.tr/o

$4,000 33.3o/o

$2,000 0.u/o

$1,0m 0.0/o

$1,600 0.V/o

$3,000 o.u/o

$2,000 O.ff/o

$12,000 o.tr/o

$5,000 o.v/o

$O N/A

83



COM MU N ITY AFFAI RS PROGRAM
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. CRIME PREVENTION
. PROVIDES CRIME PREVElfflOil PROGRAMS Af{D

SAFTEY UCIURES.
. PARflCIPAIES 11{ TOW]ISHIP SPOfISORED

COMMUT{ITY R/ETN'.
. FOSTERS STROTIG RELANOilSHP W]T}I BUS!ilESSES

A]{D OTtrEilS Wfilril ilE COMMUT{ITY.

. PUSIICIIESMAIIS
. FOSTERS SrROrrG REUnOilSHTp WrrH MEOUI

llo?oofrl
. PROVIDES PUBUC I]IFORMATIOI{ REGARDI]IG

PROGRAMS AI{D CRIMES.
. PROMOTES PROFESSIOI{AL IMAGE OF THE POUCE

DEPARf,MEIIT.
. UNUZES SOCIAT MEDIA FOR PROGRAMS AJ{O

ASSTSTAilCE lil CRtMtt{Ar rr{VESTrGAr|oilS.

BUDGET INCREASE ST+OO FOR INCREASED COMMUNITY INVOLVEMENI, CRIME

PREVENTION MATERIALS, AND COMMUNITY POLIC]NG SUPPLIES



PROFESSI ONAL DEVE LOPM E NT

GOALS

PROVIDE YEARLY

TRAINING -
FTREARMS/TASER/CONTR
OL TACTICS TRAINING

PROVIDE YEARLY

cPR/FtRST ArD TRATNtNG

SCHEDULE OFFICERS FOR

CONTINUING EDUCATION

2018 BUDGET

2OL8 FOCUS
. SSOOO INCREASE
. SUPERVISOR TRAINING

FOR NEW SERGEANTS
. FTO TRAINING
. FIREARMS

TNSTRUCTOR/TASER
INSTRUCTOR TRAINING

. NEW HIRE DUI FIELD
TEST/SPEED DEVICE
TRAINING



General Fund Expenditures - Police

CommunityAftin $6,E00 s6,097 s8.200 20.6c/o s10.750 3t.te/o $ t 0.750 0.0'/o
41140 - Wages

41972 - Polbe Pension

41980 - LT Disability Insu'ance

42100 - Offre Supplies

42151 - Hardout ltems

42152 - Bbycles

42390 - Firearm Supplbs

$0 $3,000

$0 $s00

s0 51297

$0 $500

$0 $1,000

$0 -$4s0

$0 s250

$3,000 N/A
$O N/A

$O N/A
$3F50 N/A

$1,000 N/A
$500 N/A
$250 N/A

$4,000 33.3o/o

SO N/A

$O N/A
s5,000 44.9/o

$l,000 0.0o/o

$500 0.0o/o

$250 o.u/o

s4,000 0.0%

$O N/A
$O N/A

$5,000 0.0o/o

$1,000 0.00/o

5500 0.0o/o

$250 0.0%

Proft ssional De veloDment $39,250 377,880 sE3350 112.4% $80.750 -3.1o/o $83.750 3.7o/o

41990 - Training

42100 - Offre Supp[es

42160 - Otlrcr Supplies

42390 - Firearm Supplies

42410 - General Expense

42420 - Ammunitbn

42421 - Ta,*r Rephcements

42422 - T raning Equipment

42450 - Toob/Irdinor Equtrnent
42600 - Equipnent Maintenance/Repair

42605 - Firearm Repairs

45001 - William Penn Grant

47000 - Capital Purchase

$20250

$0

$0

$o

$6,000

$12,000

$0

$0

$0

$1,000

$0

$0

s0

$26,000

$50

$1J23

$16,735

$12s5

$12,000

$0

$3,165

s0

$250

s0

$11,774

$5"328

$45,000 122.2o/o

$O N/A
$500 N/A

$9,000 N/A
$9,000 50.U/o

$12,000 0.0o/o

$2,600 N/A
$4,000 N/A
$500 N/A
$250 -75.0%

$s00 N/A
SO N/A
$O N/A

$35,000 -22.2o/o

$O N/A
$500 0.0o/o

$1,000 -88.9/o

$9,000 0.0o/o

S12,000 0.0o/o

$18,000 5V2.3o/o

M,000 0.0%

$500 0.0plo

s250 0.0%

5500 0.0o/o

$O N/A
$O N/A

$37,000 s.7%

$O N/A
$500 0.0o/o

51,000 0.0o/o

$9,000 0.0o/o

513,000 8.3o/o

$18,000 o.u/o

$4p00 0.0o/o

$500 O.V/o

$250 0.0o/o

S500 0.0o/o

$O N/A
$O N/A
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General Fund Expenditures - Exeter Township Library
Mission Statement

The Exeter Community Library collects and makes available to all library patrons resources that

enhance and contribute to individual knowledge, enlightenment, and enjoyment. The library
features current materials in a variety of formats for all ages. The library sewes as a place for
children to discover thejoy ofreading and the value oflibraries through special programs for
children and theirparents. The library provides basic reference tools and utilizes interlibrary
loan and other assistance from the Berks County Library System and Access Pennsylvania to
provide additional timely, accurate, and useful information to patrons. The Exeter Community
Library serves as an educational, recreational, and service center for all residents ofthe
community and beyond.

PersonneI

The Exeter Community Library employs l2 people. Four employees are full-time while seven

are part-time and one is a fill-in.

Prosrams Offered

The Exeter Community Library offers programs for babies through senior citizens. On a weekly

basis we provide story times for babies, toddlers, pre-schoolers, and have two programs for all
ages of children: sleepy-time stories and Saturday story-time. These programs are provided by

librarians with educational and non-profit backgrounds, and the programs are well attended. Our
assistant director provides all programming for adults and seniors. We provide a book club,

quilting club, knitting club, movie nights, and much more for adults to attend and enjoy. Our
children's librarian also offers family literacy nights about twice per year in the fall/winter, and

once or twice each summer to coincide with our summer readinq.
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Proposed Li brary Budget - Income

INCOME
2015

Budoet
2016

Budoet
2017

Budoet
2018

Prooosed

%Ghange
(2018 Proposed

vs
2017 Budqet)

E)GTER TOWNSHIP 1 15.00( 1210.000 155.604 185.000 18.89%

ST LAWRENCE BORO 5,427 5,427 7,227 7,227 0.00%
COUNry OF BERKS/STATE 126,000 127.333 135,33E 133,339 1.48o/o

TIILE SOURCE 39.000 26 50C 38.00c 40.000 5.260/o

FINES/FEES 30,000 24.95C 25,00c 25,000 0.00%
GIFTS/DONATIONS 10,000 13,00c 13,00c 15,000 1s.38%

FRIENDS c 0 NA

COMMUNITY ROOM 17.000 20 00c 18.00c 18.000 0.00%
ANNUAL FUNDMISING CAMPAIGN 30,000 30,00c 32,000 32,000 0.00%
FUNDMISING EVENTS 3,00c 2.00c 2.000 10.000 400.00%
INTEREST INCOME 200 20c 200 200 0.00%
REC'D IN ONE YEAR FOR NEXT

)]HER
rOTAL INCOME $ 375.627 $ 389.410 $ 426.370 $ 465.766 9.24o/'
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Proposed Lib rary Budget - Expense

=XPENSES

2015
Brrdacl

2016
Brrdaol

2017
Rrrdnal

2018
Prooosad

% Ghange

[2018 Proposed
vs

2017 Budqet)

]OLLECNON - ADULT 26.00( 23.50( 25.50( 29.00( '13 730/,

;OLLECTION - JUVENILE 31,20( 23,50( 24,00c 29.00( 20 83Yo
/VAGES - DIRECTOR/CLERICAL 206.s0( 206.00c 229.30( 235,30( 2 62To
)AYROLL TA)GS 22.00( 24.00( 26.75( 28.00( 4 670/,

IEALTH INSURANCE 15 00t 19,20( 21 12C 21.12( 0 00%
:UNDRAISING 4.50( 4.50( 4 50( 4 50( 0 00%
qDVERTISING 20( 20c 20( 20( 0.0001
qDULT LIBRARY PROGRAMS/SRP 4,25( 4.00( M
]HILDREN LIBMRY PROGMMS 4.50( 3,00( M
TEEN PROGMMMING 1,50( 1.50( NF

SUMMER READING/CHILDREN 10.82i 7.00( M
)ROFESSIOML FEES 25.40( 29,00( 2s,80( 25,80( 0.00%
STORY TIME/CHILDREN 3.00( 1.50( M
SPECIAL FUNCTIONS 50( 50( M
)UES & MEMBERSHIP 30( 30( 20( 35( 75 000/

=QUIP/FURNITURE
1.00( 1.00( 1.00( 1 00c 0 0001

INSURANCE 4,00( 4,00( 4 00( 4.00c 0 00%
]OSTAGE 2 00( 1 70( 1,70( 1,700 0 00%
REPAIRS 5 000 5.00( 8 00( 13 00c OZ JU"/o

MAINTENANCE CONTRACTS O.6UtJ 7,00( 7.00( 7.00c 0 00%
SEMINARS/TRAINING 1 00c s0( 500 500 0.00%
TRAVEUMEALS/MILEAGE 1.00c qna 800 1 00c 25.OOo/.

3AS/E LECTRIC/WATE R/TRASH- 25.00c 25.00( 25.00c 25.00c 0.00%
CFFICE/LIBRARY SUPPLIES 11 00c 10 00( 1 1 ,00c 11,000 0.00%
/VORKE RS COMP INSURANCE 2.50C 2 50( 3 00c 3 00c 0.00o/o

COMMUNITY ROOM E)PENSE 't.50c 1.50( 1.00c 1.00c 0.000/o

CREDIT CARD E)PENSE 50c 70( 50c 500 0 000/o

TECHNOLOGY REPLACEMENT M
3M MAINTENANCE 5 50C 5 50( 5.50C 5 50C 0 00%
rOTAL EXPENSES s 422.477 $ 395.100 s 426.370 S rt64.970 9.0501
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Sewer Fund Resources & Expenditures Summary

{dministration f},851,748 $45E2J31

Collection System V&3n $?'9.,43

Lab Anrlysis $253945 V6J42
Dryer $306,079 $259518

frcrtment $l,l12,058 $986,08E

19.f/o

-3.7o/o

-2.8%

-t5.2%

-n3%

$43m,69('

s317,62

$26931 l
$302336

$n\ts2

ll.7o/o

20.2%

6.lo/o

-t.T/o

-12.7o/o

v329,7n
$327287

v76JV2

s3rs276

$1,006,146

0.7/o

3.V/o

2.7o/o

43%

3.6%

M3se,7r7

$333J76

s2E2Jse

$318589

$1,054,068

0.70/o

2.U/o

2.2o/o

t.t%
4.Eo/o

rf Expenditurts $5J88,149 ffi329,1n

rl Resources $6,%1,733 $6,431,403

9.30/o

-7.60/o

$6,161,1 57

ffi,78r,6n

6.4%

-2.6%

$62ss,130

ffi,s93248

L.5o/o

-2.Eo/o

$6348,90e

$6,s93248

l.5o/o

0.V/"

Excess(Deficit) $f,173,584 $102,281 $620.514 $33E.11E $244J39
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Sewer Fund Resources Detail

s37s,000 $186,5760t - Sewer Fund srEE.424 49.Eo/o

34100 - Interest

WWT Administntion
$375,000

$6586,733
$186576

s6,244,t26
$188F24 -49.8o/o

$6593,24E 0.t%o

$0 -100.0/o $0

$6,593,24E 0.0yo $6,593,248

N/A
0.IVo

31901 - Penahies & Interest CY
36401 - Sewer Rents

36402 - St Lawrence Treatrnent Fee

36403 - Ind$rbl Surcharge

36404 - Septage/Shdge Receiving

36405 - Misc Sewbe Charges
18010 - Miscelhneous

)11 - Sewer Certifrcatbn Fees

o0l2 - Sewer Tapping Fees

38013 - St Lawrence Addl Rent

38014 - Sewer Capacity Fees

$90,000 0.0%

$5,141248 0.0o/o

$125,000 6.60/o

s400,000 0.00/o

$700,000 '0.T/o

$15,000 0.0o/o

SO N/A

$13,000 O.V/o

$5,000 0.00/o

$O N/A

$50,000 0.0o/o

$m,000 0.U/o

$5,141248 o.V/o

5125,000 O.V/o

$400,000 0.0%

$700,000 0.0o/o

$15,000 0.00/o

$O N/A

$13,000 0.00/o

$5,000 0.0o/o

$O N/A

$50,000 o.ff/o

$90,000 o.v/o

$5,141248 o.U/o

$125,000 O.V/o

$400,000 0.0%

$700,000 0.0%

$15,000 0.0o/o

$O N/A

$13,000 0.0o/o

$5,000 O.u/o

$O N/A
$50,000 O.V/o

$90,000

$5,141 248
$l l7Jl2
$400,000

$70r,r73

$15,000

$0

$13,000

$5,000

$0

$50,000

$90,000

$4,500,000

$130,000

$400,000

$1,000,000

s15,000

$326

$13,000

$2,500

$0
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Sewer Fund Expenditures Detail - Administration

WWT Adminktntion t!,!!llll s4,!82i3r l{iqq,q25 rr.7./. s4,32e,720 0.7y. s4,3s9,717 0.7y.
41140 - Wages

4r920 - FICA

419,10 - Urcnpbynrnt Conpensatbn
41950 - Waters Conp lreunrce
4 1960 - Healh & Hosp lrsuralrce

4l%l - UnbnHalh& Wetrare

41970 - NorUnifomrd Pembn
41971 - Unbn Pembn

41980 - LT Diub&y lrsumrce
41985 - Life Immme
41990 - Trainig
42100 - Ofte Srryfibs
42160 - Other Srpbs
42410 - Gercml Expere
42600 - EquirrErr Mailemme/Repsh
431l0 - Ardting Sewbes

43120 - Comulirg Sewbes
43130 - Eryircering Revbws/lmpecnon

431,10 - Legl Gercml Cousel
43142 - Legal Specbl Cousel
43180 - DwVSubecrilions/Publicatbn

43 196 - Meter Readings

$ln -DP lT/Software Maint
43200 - Connrubatbm
4310 - Advertbing
43511 - Vehbb lmwrce
43512 - Casuty Inmrrce
43530 - Bondig
43600 - Utitrbs
43840 - EquirEft Rental

43901 - Credi Cad Fees

47000 - Capial Puchese

49003 - Fbcal Agerr Fees

49005 - Deh Sewbe'12 & 13 @ Bsds
49006 - Debt Serybe Expeme

4900 - Tmnsfer to Other Fuds

vt'n2
$3 1,803

$4,157

$4,157

s25 r,852

$0

$58,158

$0

$1,m0
$r,000

$0

$24,0m

$0

$0

$0

$0

$0

$20,000

$26250

$0

$6rt 13

$0

$0

$0

$0

$0

$0

s0

$0

$3,045

$0

$1,m0
$250

$39t,658

s2,192,883

$60,m0

s4ti3,84t

$3?,014

S2,,l88

s2:tq
$109208

$20,409

s6Jm
s5J00

$410

$793

s9,m0

$4,000

$r8,0m
$r,000

$2,m0

$8J00
sl0,0m
$35,000

$275,000

$150,000

$8,000

$3,400

sl22l0
$5,m0

$8m
s5,669

$92,680

s1,529

$500

s4,000

$20,052

$1,000

$rJ00
s39 1,657

$2,192,883

$660,0m

y%,nt 18.8pl"

s37J70 18.8Plo

$1J20 -63.40/o

92,78 -A.P/o
sl21365 -5t.8Pl"

$67E01 N/A
v4962 -57.to/.

$10,935 N/A
s47l -52.9/0

$912 -8.8%

s9,m0 N/A
s4,000 -83.30/o

$t8,000 N/A
sl,mo N/A
$2,000 N/A
$8500 N/A

$10,000 N/A
$35,000 75.V/o

s50,000 90.50/o

SO N/A
s8,000 -87.7/0

53,,100 N/A
$11960 N/A
$5,m0 N/A
$800 N/A

$5,669 N/A
$92680 N/A
slJ29 N/A
s500 N/A

$4,m0 3t.4yo

s20,453 N/A
sr,000 0.e/.
slj00 sn.v/"

$39t,657 0.0/o

srj66 3.eA

s2,790 3.VA

$125,m6 3.V/o

$69835

s25,710

sr 1263

$3,570 S.U/o

$12,199 2.V
s5250 s.u/,

s3,749 5.V/.

st2,443 2.U/o

$5.513 5.V/o

$508J33 3.V 5523.789 3.V/o

s38903 3.V/. $40,070 3.tr/.
$1,613 f .u/o

u8?4 t.v/o
s128,756 3.V/.

3.V/o S71,930 3.V/.

3.0/o 96,4e2 3.V/o

l.v/. sl1,60t 3.v/o

$485 3.Vh $5m 3.V/o

$910 3.v/, $9('8 3 V/o

$9.4s0 5.V 59923 s.V/.
$4200 5.U/, S4.4t0 S.V/o

$f 8900 5.v/, $19.845 S.V/o

$1,050 5.v/. $1,103 5 v/o

$2.100 5.u s2205 5.V/o

s8.95 5.V/, S9J7l 5.V/.

$105m 5.v/. $l t.025 5.v/,
$36.750 S.U/o $38J88 5.V/,

s50.000 o.u/o $50.000 o.v/o

$O N/A $O N/A
$8,400 s.Uh 58.820 5.V/o

$840 5.0/o 5882 5.V/.

s5.659 0.V/. $5.669 0.U/o

s92.680 o.V/o 592.680 o.U/o

$1,529 o.V/o $1J29 o.Vh

$525 5.V $551 5.V/.

$4200 5.V/" S4.410 5.V/.

$20362 2.V/o $212't9 2.U/o

$1050 5.v/. st.l03 s.v/o

$f ,500 o.tr/. srjm 0.v/.
s39r.657 0.V/. $391.657 0.V/"

s2,192,883 o.V/o $2,192883 0.V/. 9.192,883 0.V/.
$660.m0 83.30/o $660.000 O.tr/o $660.m0 0.V/. 94



Sewer Fund Expenditures Detail - Collection System
ye

Lryrqzr_&d_o_DEst__,, __?qlltgagcq _, aol? pgjssteq _lo_t! xg@!_-c_Lryg:
WWT Collection System

411,10 - Wages

4ll4l - Wages Vehicle Maintenance

41920. FICA
41940 - Unemployment Compersation

41950 - Workers Comp lrsurance

41961 - Union Health & Welfare

41971 - Union Pension

42315 - Vehicle Fuel/Oil

42360 - Maintenance Supplies

't2385 - Uniform Rental

450 - Tools/Minor Equipment

/510 - Vehicle Maintenance

42600 - Equipment Maintenance/Repair

43 130 - Engineering ReviewVlrspection

43190 - Contracted Services

43196 - Meter Readings

43200 - Communicatiors

43600 - Utfties
43700 - Building Repairs/Maintenance

47000 - Capital Purchase

47001 - Installation- Meters

Vo o/o

2019 Outlook Chrnge 2020 Outlook Chrnge

$264,320

$l 13p22

$0

$8,646

$l,130

$l,130

Ms20e
$l 1,302

s0

wl2s
$0

SO

s0

s6,800

s4,000

M,000

$0

$0

s7,500

$0

sl,l 55

$20,000

$254,443

$l l r,333

$6,6s5

$8,827

s766

$6239

$32432

$8,800

$s,000

$35,000

s200

$300

$26

s5,000

s2,000

$ 16,451

$ 150

$500

$9,000

$1,500

$5,520

($12s7)

s317,662 20.2Vo

sl13,649 0.6%

sl4J0r N/A

$9,788 13.2%

s570 -49.6%

$8,649 665.3%

$52,r 15 r5.3%

510,935 -3.2o/o

$5,000 N/A

$.10,000 -l.lo/o

s200 N/A

$300 N/A

$O N/A

56,000 -ll.8o/o

$4,000 0.0%

s20,000 400.0%

SO N/A

s500 N/A

$9,000 20.0o/o

$1,500 N/A
$1,155 0.00/o

$20,000 0.00/0

$327,287 3.0o

$l 17,059 3 0%

$14,730 3.00/o

$10,082 3.0%

s587 3.0%

$8,909 3.0%

s53,678 3.0%

$l1263 3.0%

$5250 s.joh

M2,000 5.00/o

s2l0 5.0%

$315 5.0%

SO N/A

$6,300 5.0%

$4200 5.0o/o

s20,000 0.0%

$O N/A

s525 5.00/o

$9,450 s0%
$ l,575 s.0%

$ r,r55 0.0%

$20,000 0.0%

s333,776 2.0%

$120,570 3.00/o

$l5,l7l 3.0%

s10,384 3.00/o

$605 30%o

$9,176 3.0%

s5s:88 3.0%

$11,601 3.0%

$5250 o.o%

s42,000 0.00/o

S2l0 0.0o/o

$3r5 0.0%

$O N/A

$6,300 0.0%

M200 0.0o/o

$20,000 0.0%

$O N/A

$525 0.0o/o

$9,450 0 0%

s1,575 0.01o

$1,155 0.0%

$20,000 0.0%
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Sewer Fund Expenditures Detail - Lab Analysis

V"%V"
OrganizatiodObject 2017 Budget 2017 Projected 2018 Budget Change 2019 Outlook Change 2020 Outlook Change

WWT Lab Analysls $253,945 $246,742 $269.31 I 6.lyo 5276.702 2.70h $282.759 2.20/o

4l lzl0 - Wages

41920 - FICA
4l%0 - Unerryloyment Compensation

41950 - Workers Conp Insurance

41961 - Unbn Health & Welfare

41971 - Union Pension

42160 - Other Supplies

42250 - lab Sryplies
t360 - Maintenance Srpplies

.385 - Uniform Rental

42450 - Tools/lvlinor Equipment

42600 - Equipment Maintenance/Repair

43190 - Conbacted Services

47000 - Capilal Purchase

$r 18,8r0

$9,089

$796

$l,l 88

s47,524

sl 1,881

$1,950

$t4,332
$0

$0

$8,525

$0

$39,850

s0

$13l 279
$r0,043

$780

$6,559

s32,599

$8,800

s3,000

$9,332

$2,000

$200

$300

$2,000

$39,850

$0

$l2tp97 1.9/o

$926r'. t.y/o

$380 -52.3%

$8,053 577.8o/o

$55,590 17.U/o

$9,720 -18.20/o

$3,000 53.80/o

sl1,332 -20.9/o

$2,000 N/A
s200 N/A
$300 -96.50/o

$3,525 N/A
$39,850 0.0%

$5,000 N/A

5124,729 3.V/o

s9,542 3.V/o

$391 3.U/o

$8295 3.ff/o

$57258 3.V/o

sl0,0l2 3.00/o

s3,150 5.00/o

$t 1,899 5.00/o

$2,100 5.00/o

$210 5.v/o

$315 5.0%

$3,701 5.0%

$39,850 0.0/o

$5250 5.U/o

$128,471 3.O%

$9,828 3.V/o

$403 3.ff/o

$8,544 3.U/o

$58,975 3.U/o

$10,312 3.0%

$3,150 o.u/o

$t 1,899 o.ff/o

$2,100 o.u/o

$210 o.u/o

$315 o.u/o

$3,701 0.0o/o

$39,850 o.V/o

$5,000 -4.8"/"
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Sewer Fund Expenditures Detail - Dryer

WWT Dryer $306,079 $259,518 $302.336 -t.20h $315.276 s318.589 t.te/o
41 140 - Wages

41920 - FrcA
4l%0 - Unernploynrnt Compensation

41950 - Workers Comp Insrrance

4l%l - Unbn Heath & Wefare

4l9l - Unbn Pensirn

42160 - Other Srpplies

42210 - Chembal Srypbs
42212 - Ctpmic,al Bbsotds Dust Contro

1360 - Maintenance Srryplies

+2385 - Uniform Renal
42450 - TooVMinor Equiprcnt

42600 - Equipment Maintenarrce/Repair

43190 - Conracted Servbes

43195 - Shdge Removal

43600 - Utilities

47000 - Capital Puchase

$61,043

M570
s,fo9

$610

s249r7
$6,104

$6s0

$93,650

s0

s0

$0

$8,95
$0

$7200

$15,000

$83,400

$0

$67,089
{5 l1t

$390

$3,370

st6299
$4,400

$388

$50,000

$19,000

$650

sl00
$300

$4,000

$3,000

$2,000

$83,400

$0

$61J50 0.5o/o

$4,693 0.5%

sf90 -53.50/o

$4,138 577.8%

$32,005 3l.lo/o

$4,860 -20.4%

5650 0.0o/o

$50,000 -$.6%
$20,000 N/A

$550 N/A
$100 N/A
$300 -96.6%

$8,000 N/A
$5,000 -n.6%

$12,000 -20.v/o

$83,400 0.0o/o

$15,000 N/A

$63,191 3.00/o

$4,834 3.0%

Sl% 3.0o/o

s4262 3.0o/o

$32,%5 3.00/o

$5,006 3.0o/o

$650 0.0o/o

552,500 5.0o/o

s2r,000 5.0%

$683 5.V/o

$105 5.U/o

$3t5 5.0%

$8,400 5.0o/o

$5250 5.0o/o

$12,600 5.00/o

$87,570 5.00/o

$15,750 5.00/o

$65,086 3.0o/o

$4,979 3.0o/o

$202 3.0o/o

$4,390 3.0o/o

$33,954 3.0o/o

$5,156 3.0o/o

$650 O.u/o

$52,500 O.U/o

$21,m0 O.U/o

$683 0.V/o

sr05 0.0%

$315 O.V/o

$8,400 0.00/o

$5250 o.o%

$12,600 0.0%

$87,570 0.0o/o

$15,750 0.00/o
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Sewer Fund Expenditures Detail - Treatment

.h Vo%
_20]l agog* ?otl proFflfd-- 2018 Budset Chrnge _?9!9 _ullot

S9E6,0EE $97t.152 -12.70 $1.006.146 3.60 $1.054.06E 4.8'h
$366,7r 6

$28,054

$2,e7
s22288

sr07,669

s29,040

$3,000

s200

s9,000

s25,000

s10,400

$l 2oo
$l,000

s2,000

$2,000

s2,500

M,000

$40,000

$16,000

$40,000
st 5 tt5

$245,000

$r0,000

sl s0

$3,000

$283,845 -30.6%

s2t,7t4 -30.6%

$950 -65.4%

sI9238 370.U/o

$123,130 -24.V/o

s24J00 -40.6%

s3,000 N/A

s2l0 N/A

$1q000 0.0%

$27450 0.0%

s10,400 0.0%o

s1200 N/A

s1,000 N/A

$2,000 N/A
s2,000 N/A

s2J00 N/A

$4,000 N/A

$80,000 09%
$16,000 N/A
$60,000 0.0%

s15225 o0o/o

$245,000 2.3%

$14,990 0.0%

$O N/A
s3,000 0.0%

5292)& 3.0%

s22)66 3.0%

$979 3.0%

$19,815 3.0to

s126,824 3 00/o

$21A9 3.0%

s3,060 2.0Yo

s2l0 0.0%

$r0J00 s.0%

$28,823 5.0%

$10,920 5.0%

$1260 5.0%

$1,050 5.v
s2,t00 5.u/o

s2,t00 S.u/o

s2,625 5.U/o

$4200 5.0o/o

$80,000 0.0%

$16,800 N/A

$63,000 5.0%

$15986 5.0%

us72s0 s.0%

$ 15,740 5.0%

$O N/A

$3.150 5.0%

$301,131 3.0%

$23,037 3.00/o

$ 1,008 3.0o/o

$20,409 3.00/o

$ 130,629 3.0%

$25,780 J.0%

$3,121 2.0%

$210 0.0o/o

$l0Jo0 0.0%

$28,823 0.0%

$10,920 0.00/o

$12,600 900.Crolo

s1,050 o.u/o

$21,000 w.u/o
$2,100 0.0olo

s2,o5 0.0%

54200 0.0%

s83,000 3.8%

$16,800 0.0o/o

s63,000 0.0%

sl5B86 0.0%

u572s0 0.0%

$15,740 0.0%

$O N/A

$3,150 0.0o/o

Orcuirrtion/Obiect
WWT Treatment Cost

41140 - Wages

41920 - FICA

419ul0 - Unemployment Compensation

41950 - Workers Comp lnsurance

41961 - Union Heahh & Welfare

41971 - Union Pension

42160 - Other Supplies

42210 - Chemical Supplies

42211 - Chlorine Supplies
'2315 - Vehicb FueUOil

1360 - Maintenance Supplies

42385 - Uniform Rental

42450 - Tools/lvlinor Equipment

42510 - Vehicle Maintenance

4251| - Vehicle Maintenance Tires

42512 - Vehicle Maintenance Parts

42515 - Contracted Vehicle Maintenance

42600 - Equipment Maintenance/Repair

43190 - Conu'acted Sewbes

43195 - Shrdge Removal

43200 - Commmications

43600 - Utilities

43700 - BuiHing Repairs/Maintenance

43840 - Equipnent Renal
47000 - Capial Pwchase

$t ,l | 2,058

$4W282

$3 lJ lo
52,742

$4,093

$163,713

$40828

s0

$0

$10,000

$27Aso

$10,400

s0

$0

s0

$0

$0

$0

s7932s

$0

s60,000

sls225
$239,600

$14,90
$0

$3,000
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Ancillary Funds



Utility Fund

02 - Utilitv Fund $212.45r $210,425 $212,605 o.lyo $214,706 t.[vo $216,E2t 1.0v"
301,10 - Steet Light Tax Revenr CY
30145 - SEeet Light Tax Reverrc PY

30150 - Firc Hydrant Tax Revenr CY
30155 - Fire Hydmnt Tax Revere PY

31901 - Pembes & Imercst CY
31902 - Pemhies & lnlercst PY

14100 - Intercst

1960 - Tramfer Aom Debt Sewice

$l 13231

$t.000

$96.910

$800
{n

$0

$510

$0

$l 10,000

$900

$98,m0

$550

$200

$175

$500

$t)

$il221 r

$900

$9,970
$650

s200

sl75
s600

l.V/o
0.V/o

l.U/o

0.U/o

0.V/o

0.u/o

0.u/o

N/A

$r 13J33

$900

$100.%9

s550

$200

$175

$600

l.V/o
0.8/o

l.U/o
0.U/o

0.00/

0.0%

0.v/"
N/A

$t I I,100 -t.9/o

$900 -10.0/0

$98,980 z.to

$550 -18.8plo

s200 N/A
$175 N/A
$600 17.60/o

$O N/A

' Utilitv Fund S2TEJ94 J218.r12 S2rt.lr2 4.4Y" S2rt.lrz 0.0y" $21t.t12 0.Oo/"

630 - Hy&ant Servbe

a3680 - Steet Light Uolity

43721 - Sreet Light RetriE
49002 - TIF Payment - Exet€r Commons

4900 - Tmmfer to Other Funds

$ r04,180

$82.538

$5.000

$2.176

$25.000

$100,000

$82,000

$6,7m

vAt2
$2s.000

s100,000

$82.000

s5,700

v,4t2
$25.000

0.V/o

0.V/o

0.V/o

0.v/o
0.v/o

$100.000

$E2,000

$6,700

$4,4t2
$25.000

0.V/o

0.V/o

0.v/o
0.0%

0.V/o

$100,000 -4.v/o

$82,000 -0.70a

$5,7m A.tr/o
,4A12 tv2.70/o

$25.000 0.0%o
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Fire Services Fund

03 - Firc Senices Fund $778,916
s772At6

$s,000

$0

$0

$E54.4rr

$785,997 $793,970 l.gYo $801,818 l.Iyo $E09.744 r,Iyo
30160 - Fire Tax CY
30165 - Fire Tax PY

31901 - Pemhbs & Interest CY
31902 - Pemhies & lntercst PY
34100 - Intercst

03 - !'irc Senices Fund

$777,000

$s,5%

$750

$s5l

$784770

$sJ00

$750

$550

l.60/o

t0.v/o
N/A
N/A

&.U/o

$792,6t8

$5J00

$750

'))u

l.U/o

0 U/o

0.U/o

0.u/o

$8005,14 |.tr/o

$5J00 o.u/o

$750 o.u/o

$550 0.u/o

$E09.563 s793.9?0 -7.1y" $80r.8r7 l.IYo sE09.745 l.IYo
41870 - Incertive Fire Vohrntees

?315 - Vehble FwVOil
200 - Corutrudcatbns

r35ll - Vehble Immnce
45,102 - Conrbutions Fire Worken Com

45.103 - Contbutlm Fire

47000 - Capital Purchase

47400 - Equipment

s175,000 o.v/o

$36.000 -0.1o/o

$4t1,559 O.tr/o

$t2,424 o.U/o

$72,000 6.syo
$206.170 -9.2%

$19,703 o.tr/o

$68.888 -5t.3%

$175,000

s36,050

$48,559

5t2124
w244

$227,t36

$r9,703

$141589

$14f,679

$32,400

w247
$10,000

s35203

$227,136

$19,703

$141.589

$175,000

$36,000

$48.ss9

$12,44
s72,000

$206,170

$19,703

$72.078

0.U/o

0.V/o

0.U/o

0.U/o

0.tr/o

0.V/o

0 tr/o

4.6%

$175,000

$36,000

$48,559

$r2.a4
$72,000

$206.r70

$19,703

$75209

0.U/o

0.U/o

0.u/o

0.V/o

0.v/o

0.V/o

0.ff/o

4.3%

J
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Capital Expense Fund

04 - Copital Exncnse Fund $45,996 S47,05t 0,9./o $47.961 1.90 s4E,Et3 r.gY"
34100 - Intercst

34200 - Rental Income

04 - Ceoltd Exoense Fund

$1J00

$45.r45

$1.723 $1.900 26.70/o

w273 $45,158 o.U/o

$42,675 W.675 0.0/o

$4.025 54.025 0.0yo

slp00 0.v/o

$46.061 2.V/o

$49.675 16.40/o

34.025 0.0y"

$1,900 o.tr
$46.983 2.tr/o

$24.000 -51.7/o

s0 -100.00

04500000 - Cep Ex Police $42,615 542,675 $42,675 0.0"/" $49,675 16.40 S24,000 -Sl.1"h
18010 - Mbcellaneous s42.675

$10.r26 $3.000 o.och

$4,025 o.U/o

$3.000 0.0v"

$0 -lOO.U/o

s3.000 0.0./"

04700000 - Cap Ex Flrr Pollce $4,025

42410 - Gercral Expense

I I - Genl Exp EAC
0000 - Cao f,x Pollce

s3,000

$o

$37344

$8.987

$l,l,l0
sE4,64r

$0 -100.ryo

$3,000 N/A
$67J44 t0.3V"

$O N/A
s3.000 o.u/o

$37.344 44.5y"

$O N/A
$3.000 0.0/o

$0 -100.0%

04700000 - Crp Ex Ftre Police $4,571

,/000 - Caftal Prrchase $3734/. $84.641

s4.571

$6734 80.3%

s4.57r 0.0v"
s37U 44.50/o

$4.571 0.0yo
$0 -lm.V/o

$4.571 0.0y"
$4J71 $4J71 o.tr/o $4571 0.0/o $4J71 o.U/o
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Golf Operations Fund
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Debt Service Fund

23 - Dbbt Service Fund s943.722 s94E.191 $704.739 -2s.3v" $96r.223 t6.4yo s967.772 0.7V.

3017Q - Debt Serube Tax CY
30175 - Debt Serybe Tax PY

31901 - Penabs & Interest CY

31902 - Penabies & Interest PY

3lm3 - Intercst Debt Svc Tx CY
31904 - lnterest Debt Svc Tx PY

34100 - Interest

39264 - Tmnsfer from RCC Cof
39265 - Transfer from RCC FB Oper

w8,420 1.4%

$4.700 -6.U

$600 -50.u/o

$500 o.u/o

$0 -100.(P/o

$O N/A
$4300 N/A

$30,000 o.u/o

s0 -100.tr/o

$654,904 |.tr/o

$4.700 O.U/o

$600 o.v/o

$500 0.0/o

fi) N/A
$O N/A

$43m 0.U/o

$30,000 O.U/o

$250.000 #Drv/O!

$661.453 r.0/o

$4,700 o.tr/o

s600 o.u/n

$500 o.vh
$O N/A
$O N/A

S4J00 O.V/o

$30,000 o.tr/o

$250.000 o.u/o

$639.603

$5.000

$1200

$500

$t200
$0

$0

$30,000

$250,000

$16219

$at2,0m

$4,625

$600

$455

$0

$0

942n
$30,000

s250,000

$162r939315 - General Oblic Bord Proceeds $16219 0 U/o $16219 00P/o $16219 0.U/o

23 - Debt Senlce Fund SElE,24r St32,605 Cqq0r{6 L51t $E3E,r7e 0.9% $t34,t06 4,4V'
49002 - TIF Paynent - Exet€r Cotrtrnons S12.088 $24510 $24J10 lC2.Y/o S24510 O.E/o $24510 O.U/o

49003 - Fbcal Agent Fees $550

49006- Debt Sewice Expense $805.603

49100 - Refund Prbr Year Revenue $0

492fi) - Transfer o Other Frmds $0

$2,539 $2"500 354.50/0

$805556 $803556 4.30/o

$0 $0 N/A

$2,5m 0u/o
$81f ,162 0.9/o

$O N/A

$2.500 O.V/o

$807,796 4.4%
$O N/A
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Apparatus Fund

30 - Apporrtuc Fund 0r67.706 sr69.906 $1643E4 29./o S169.f tl 2.9'/t
34100 - Interest

391 l0 - Sab ofAss€ts General

39260 - Transfer frmr Debt Service

02,000

$15,000

g42co

$15,000

$4Jm O.F/o

$O N/A
$4Joo

$0

t25.V/o

-lOf'V/o
$4J00 0.V/o

$O N/A

30 - Aporehr fud s72s,000 s{t -100.0% $25,000 N/A S29t.415 1093.7Y.
47000 - Caoial Puchase
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Park Fund

32 - Park Fund sll.060 s11.300 2.2y" sl 1.300 $1rJ00
34100 - Interest

38710 - Lot Fee Contnbutbns

387 I I - Rec Fee In Lbu of Land

32 - Ps* Fund

$60

$10,000

si:t5,327 $3,200

$300 40f.U/o

$10,000 0.0%

$1.000 0.0%

s6.400 -tt.90h

$300

$10,000

$l

$6.400

o.o%

0.0%

0.0%

$300

$10.000

0.00/o

0.0o/o

0.0o/o

s5.400 0.0vo
43 190 - Conracted Servbes

43722 - CleneralPark Maintemnce

43723 - Improvements Comm Park
' j724 - Impovements Dunn Comn Ctr

725 - Improvemens Pinelard Park

$0

$uee
$14,800

$0

97.a3

$3200

$0

$0

$0

$0

s0

$6,400 N/A

$0 -100.tr/o

$0 -100.0%

$O N/A
s0 -100.f/o

$0 -1@.0/o

$6,400 0.0%

$O N/A

$O N/A

$O N/A

$O N/A
$O N/A

$6,400 0.0%

$O N/A
SO N/A
$O N/A

$O N/A
$O N/A
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State Liquid Fuels Fund

35 - State Liquid Fuels Fund $E33,259 $t4t.t95 $E75.EEt S.to/o $E75.EEE 0.0Vo SE75.EtE 0.0Yo

35503 - Stale Road Trrnback Funds $47,080 M7,080 $47,080 0.0o/o $47080 0.0o/o $47,080 O.U/o

34100 - lnt€rest

35502 - Motor Vehicb ftreb Taxes

42451 - Snow Rernoval Srpples

42452 - Tratrrc Signab/Steet Signs

44$-Cll'rifu, Rail Srrypbs
12454 - Paving ProFcts

J2600 - Equiprent Maintenance/Repai

43190 - Cmtracted Sewbes
$30,m0 $55,000 $35,m0 ft.T/o
s50.000 $22.000 $50,000 o.u/o

$1,000

$785,179

$100,000

$r2,000

$r0,000

$553,000

$2.040 $2300 110.f/o

s799.715 S826508 5.3o/o

$E67.000 $912.000 3.00h

$2J00 0.0%

$826J08 0.U/o

$E45.000 -73Vo

$2,300 o.u/o

$826J08 o.V/o

$E45.000 0.0vo35 - State Liquid Frcls Fund $tt5,500
42360 - Maintenarce Sr.ptes $30,000 $200,000 $30,000 o.v/o

$60,000 $100,000 o.u/o

S56,000 $25,000 108.3olo

fitjoo $10,000 o.v/o

s36s.000 $542.000 -2.u/o

$30,000 0.u/o

$100,000 o.u/o

$2s,000 O.v/o

$10,000 o.u/o

$475,000 -12.4o/o

$35,000 o.u/o

$50,000 o.ff/o

$30,000 0.U/o

$100,000 o.v/o

$25,000 O.V/o

$10,000 o.tr/o

M75,000 0.v/o

$35,000 o.u/o

s50,000 o.ff/o

47400 - Equirnrnt $100J00
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Traffic Improvement Fund

37 - Trefic ImDrcvemcnt Fund $65 $174 3200 207.7Vo $200 0.00 $200 0.00/"

34100 - Intercst $65
YlE

37 - Trafic Imorovement Fund $0 $0 -100.0%
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