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II. Introduction

A. Background

The Telecommunications Act of 1996 (the Act) requires Bell Atlantic-Pennsylvania (BA-PA) to:


•
Provide just, reasonable and nondiscriminatory access to its operations support systems (OSS);


•
Provide the documentation and support necessary for competitive local exchange carriers (CLECs) to access and use these systems; and


•
Demonstrate that BA‑PA’s systems are operationally ready and met prescribed performance standards
.

Compliance with these requirements will allow competitors to obtain pre-ordering information, submit service orders for resold services and unbundled network elements (UNEs), submit trouble reports, and obtain billing information at a level deemed to be non-discriminatory when compared with BA-PA’s retail operations.

BA-PA offers various systems, including both application-to-application interfaces and terminal-type/Web-based systems, which CLECs can use to access BA-PA’s OSS in order to perform these tasks. The Pennsylvania Public Utility Commission (PUC) has retained KPMG LLP (KPMG) to assist it with assessing whether BA-PA is meeting these requirements.

B. Scope

This document describes the plan to evaluate BA-PA’s OSS systems, interfaces, and processes that enable CLECs to compete with BA-PA for customers’ local telephone service. In determining the breadth and depth of the test, all stages of the CLEC-ILEC relationship were considered. These include the following:


•
Establishing the relationship


•
Performing daily operations


•
Maintaining the relationship

Further, each of the service delivery methods — resale, unbundled network elements (UNE), unbundled network elements-platform (UNE-P), and combinations — were included in the scope of the test.

The plan has been divided into three test families to organize and facilitate testing: 


•
Performance Metrics Review (PMR)


•
Policies and Procedures Review (PPR)


•
Transaction Validation and Verification (TVV)

Within each of the test families, the methods and processes to be applied to measure BA-PA’s performance are described along with the specific points in the systems and processes where BA-PA performance will be evaluated. The results of the test will be compared against measures and criteria identified by the PUC and other measures and criteria as deemed appropriate by the PUC. 

This plan also describes the development and application of scenarios to be used within the TVV test families in evaluating BA-PA’s OSS and related support services.  KPMG developed these scenarios to test the functionality of BA-PA’s pre-ordering, ordering, and provisioning (POP); maintenance and repair (M&R); and billing systems. The scenarios were designed to depict real-world situations that CLECs currently face or may face in the near future.  The scenarios will be used to develop test cases that provide a detailed description of the transactions and introduce additional variables such as errors and supplements to further simulate real world transactions. 

C. Objective

This overall objective of this document is to provide a description of a comprehensive plan to test Bell Atlantic’s OSS systems, interfaces, and processes. This master test plan shall be the basis by which individual tests can be developed and executed. The test results will help the PUC to determine whether BA-PA’s provision of access to OSS functionality enables and supports CLEC entry in the local market. To meet these objectives, KPMG developed a test plan that is intended to provide adequate breadth and depth to evaluate the entire CLEC/ILEC relationship under real world conditions. 

D. Audience

The audience for this document falls into two main categories:


1.
Readers using this document during the testing process


2.
Interested parties who have some stake in the result of the BA-PA OSS evaluation and wish to have insight into the evaluation effort

The primary users of this document are KPMG and Hewlett Packard. Others are the PUC, BA-PA, the CLECs, the Department of Justice (DOJ), and the Federal Communications Commission (FCC).

Test Manager

KPMG has overall responsibility for the management of the testing process described in this document. This document will be used by KPMG to guide the various parties involved in this testing effort.

Test Transaction Generator (TTG)

The TTG is the array of technologies which enable transactions to be submitted to and received by BA-PA.  These technologies will be developed and maintained by KPMG and HP.  Others, working under the direction of KPMG, may provide additional technology. 

Pennsylvania Public Utility Commission

The Pennsylvania Public Utility Commission is responsible for providing input on additional tests, measures, or criteria that should be considered.  KPMG will provide results and preliminary evaluation of the results to the PUC.  The PUC is responsible for the final evaluation of the test results.

Bell Atlantic‑Pennsylvania

BA-PA will use this document to understand the testing framework in order to prepare its test bed.  This document describes the requirements BA-PA must satisfy to prepare for and execute the tests.

The CLEC Community

The CLECs will use this document to understand the breadth and depth of the test. In addition, this document describes the elements required of the CLECs to prepare for their role in the tests.

Department of Justice

The Department of Justice will observe the process of developing, conducting, and evaluating the tests.

The Federal Communications Commission

The Federal Communications Commission may observe the process of developing, conducting, and evaluating the tests.

E. Assumptions

This section describes the assumptions made in the development of this Test Plan.


•
The Web GUI interface is the only interface that will be evaluated for Maintenance and Repair.


•
BA-PA will provide suitable resources in sufficient numbers to assist KPMG and CLEC Test Transaction Generator with the evaluation effort.


•
BA-PA will provide access to appropriate documentation.


•
BA-PA will provide the necessary resources, facilities, and support to set up the Test Transaction Generator and the test bed required to execute the tests (e.g., office space; equipment; IDs; security access; customer accounts and addresses; and appropriate company codes).


•
BA-PA will process test transactions as part of normal processing including the provisioning of some scenarios/test cases. 


•
BA -PA will provide the facilities required to execute the live scenarios.


•
One or more CLECs will volunteer to participate and provide facilities        required to execute those live scenarios necessitating CLEC participation.


•
BA-PA and the CLECs will allow KPMG to observe retail and wholesale processes on-site during the evaluation effort.


•
BA-PA and the CLECs will give KPMG access to historical data and current operational reports, as needed, to complete the evaluation.


•
BA-PA will allow KPMG to inspect algorithms that may have a bearing on parity access, such as the algorithm used to manage trouble reports.


•
BA-PA will maintain a stable environment for the duration of the evaluation.


•
The Test Transaction Generator will maintain a results database.


•
The Test Transaction Generator will evaluate the documentation, integration support, and interfaces that BA-PA provides CLECs trying to develop and access its OSS.


•
Regulatory, legal, and confidentiality issues or concerns can be resolved without significant impact to either the intent of the tests, the ability to execute the tests, or the schedules for their execution.

F. Limitations

The purpose of this section is to describe some limitations of the testing effort. These limitations will be described in terms of what is to be tested and what conclusions can be drawn from the results.


•
In some cases, certain order types, troubles, and processes may not be practically tested by the test transaction generator. Examples include orders with very long interval periods (such as the establishment of collocation arrangements), high volumes of test provisioning transactions or the Network Design Review (NDR) process. Accordingly, the test may take the form of an interview, inspection, live orders review, review of historical performance or operational reports, or some other method that will capture the performance of BA-PA with respect to the order types and processes in question. The Test Family Test Plans will identify the tests that can be executed live and those that must be executed by other means. Long interval tests that prove to have no alternative test methods that foreshorten the test will be referred, with a recommendation for disposition, to the PUC.  The PUC will make the final decision regarding the disposition of such tests.


•
Operational, time and resource constraints make it impossible to construct a completely, exhaustive test suite.  Significant effort has been expended to clearly portray the scope of the proposed suite, and it is believed this suite does provide both extensive and sufficient coverage.  Provision has been made in the plan to amend or extend the test coverage if, in the judgment of the PUC, an amendment or extension is deemed justified.


•
It is not practical or desirable to execute certain live tests that would disrupt service to BA-PA or CLEC customers. An example would be a Maintenance and Repair test that requires an equipment failure. BA-PA performance for these test cases will be evaluated by other means. The Test Family Evaluation Plans will identify the tests that can be executed live and those that must be executed by other means.

G. Document Structure

This section describes the structure of the document. It includes a table that lists each major section number along with a brief description.

Table II-1 Document Overview

Sect. No.
Section
Content

I
Document Control 
Identifies document distribution and necessary approvals.

II
Introduction to the Document
Documents project background, scope, and objectives, assumptions,  and limitations. Includes who should read the document, and how it is structured.

III
Test Plan Framework
Describes the methodologies for testing Bell Atlantic’s systems, interfaces and processes. Includes how testing is segmented and organized, testing components, entrance and exit criteria, data acquistion, and traceability.

IV
Performance Metrics Review Test Section
Describes the methods and procedures for evaluating BA-PA’s data collection, transfer, and processing into its performance metrics.

V
Policies and Procedures Review Test Section
Describes the methods and procedures for evaluating the BA-PA Wholesale’s business rules.  

VI
Transaction Verification and Validation Test Section
Describes the methods and procedures for verifying and validating BA-PA’s core systems through a series of transaction tests.

VI
Overview
Describes the roles and responsibilities, testing deliverables, and testing controls. 

Appendix A
Test Scenarios
Describes the scenarios to be used in this test.

Appendix B
Normal and Peak Volumes Test Section
Describes the volumes to be used in testing.

Appendix C
Statistical Approach
Describes the statistical methods and tests used to determine whether parity exists.

Appendix D
Metrics Criteria
Lists metrics for process areas gathered from sources such as the Interim Guidelines.

Appendix E
References / Documents
References used in developing this document.

Appendix F
Glossary
Testing terms and definitions used in this document.

�PAGE \# "'Page: '#'�'"  �� Someone should go back to the Act and subsequent FCC orders to confirm this.  I believe that the Act and other orders refers to something like: “parity or non-discriminatory access to OSS allowing CLECs to have a meaningful opportunity to compete”.  This would address the AT&T comment.
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