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Appendix B 
B. Questions for Other Participants 
1. Describe the hot cut process currently used to transfer lines from the ILEC switch 
to the CLEC facilities. 

ATX does not currently use Verizon’s DS0 hot-cut process in the state of Pennsylvania..  
As a result, ATX is unfamiliar with Verizon’s current methods and procedures to transfer 
lines from the ILEC switch to a CLEC switch. 

 
2. List each task that is part of the current process. Provide the average time it takes 
to complete the task, the typical occurrence of the task during the process, the labor 
rate for the task, and the common overhead loading associated with the labor rate. 
Indicate the source of the data; i.e. time/motion studies, SME analysis, etc. 

See answer to question #1 above. 
 
3. Describe a batch hot cut process that you would implement to meet the FCC’s 
requirement to establish a batch hot cut process. Include an estimate of the 
maximum number of lines per batch. 
 

ATX is unfamiliar with the current Verizon hot-cut process used in the state of 
Pennsylvania and as a result is unable to respond with specific procedures to improve the 
process at this juncture of the proceeding. 

 
4. List each task that is part of the batch hot cut process described in the answer to the 
preceding question. Provide the average time it takes to complete the task, the 
typical occurrence of the task during the process, the labor rate for the task, and the 
common overhead loading associated with the labor rate. 
 See answer to question #3 above. 
 
5. If UNE-P is no longer available, what monthly volumes of hot cuts would be 
required: (a) to migrate existing UNE-P customers to another form of service and 
(b) to connect new customers in the ordinary course of business. Provide 
supporting documentation for these volume estimates. 
 

a) In the absence of UNE-P, ATX would be required to convert more than 30,000 current 
UNE-P lines to alternative arrangements requiring the use of Verizon’s batch hot-cut 
process.   

b) ATX estimates that it would have approximately 800 conversions per month at present 
monthly volumes.      

 
 


