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                                                                                                      R-00050944
ORDER

BY THE COMMISSION:


Read’s Moving Systems, Inc. (carrier) furnishes household goods in use services originating in Bucks, Chester, Delaware, Montgomery, and Philadelphia Counties as thoroughly described in its official tariff. 

Carrier has filed Tariff Freight Pa. PUC No. 2 April 22, 2005 and proposes an increase in total revenues of $148,755 of which $39,618 would come from intrastate revenues, and $109,137 would come from interstate revenues.  The proposed rate increase is to cover increased operating expenses. 

Carrier proposes to increase its hourly 3 men and vehicle normal complement charge by 13% in order to generate this revenue increase.  Carrier currently charges $115 per hour and proposes an increase to $130 per hour (13%).  The current hourly rates have been in effect since April 30, 2001 and its accessorial charges since October 10, 2001. 

Carrier’s total 2004 revenue is $8,400,257.  The carrier’s total intrastate revenue is $2,943,362 and its total interstate revenue is $5,456,895.


Carrier requests that Tariff Freight Pa. PUC No. 2 become effective September 13, 2005.  

The carrier submitted financial records and other supporting data in support of its request.  Carrier has calculated that the increase will produce additional PUC revenues of $39,618.
INCOME AND EXPENSE STATEMENT

JANUARY 1, 2004 TO DECEMBER 31, 2004
CARRIER PROJECTED TOTALS

                                                                                                                      Projection With

                                                                     Actual        Adjustments             Adjustments

	Operating Revenues:
	
	
	

	
	
	
	

	Interstate
	$5,456,895
	$109,137      
	$5,566,032  

	Intrastate
	2,943,362
	39,618
	2,982,980

	
	
	
	

	Total Revenues:
	$8,400,257
	$148,755
	$8,549,012

	
	
	
	

	Operating Expenses:
	
	
	

	
	
	
	

	Maintenance
	$   218,613
	$    6,558
	$   225,171

	Transportation
	5,280,348
	25,443
	5,305,791

	Terminal or Station
	499,187
	9,000
	508,187

	Traffic Solicitation or Sales
	405,493
	5,595
	411,088

	Insurance
	412,207
	
	412,207

	Administrative
	1,070,703
	86,034
	1,156,737

	Taxes and Licenses
	145,370
	13,733
	159,103

	Depreciation
	335,222
	19,872
	355,094

	
	
	
	

	Total Expenses:
	$8,367,143
	$166,235
	$8,533,378

	
	
	
	

	Total Income  (loss):
	$     33,114
	($17,480)
	$     15,634

	
	
	
	

	Operating Ratio Before Taxes:
	99.6%
	
	99.8%


COMPANY CLAIMED ADJUSTMENTS TO OPERATING EXPENSES

Maintenance expense – is projected to increase by $6,558 or 3% due to an increase in mechanics’ salaries which was effective June 30, 2005. 
Transportation expense – is projected to increase by $25,433 or .5% due to an increase in salaries for drivers and helpers which was effective June 30, 2005.
Terminal or Station expense – is projected to increase by $9,000 or 1.8% due to a new uniform policy.
Traffic solicitation or Sales – is projected to increase by $5,595 or 13.8% due to an increase in salesperson’s salary which was effective June 30, 2005.
Administration expense – is projected to increase by $86,034 or 8% due to the following:  An increase of $18,854 for office employees’ salaries, which was effective June 30, 2005; $15,180 for the cost of a new employee manual; $12,000 for the upgrade of the network server, for which carrier has submitted documentation as evidence; and a fee of $40,000 for a legal settlement.  The $40,000 fee is the increment due for the carrier’s current fiscal year.  The final increment of $32,500 will be due in the following fiscal year.
Taxes and Licenses expense – is projected to increase by $13,733 or 9.4% due to an increase in property tax.  Carrier has submitted documentation as evidence.
Depreciation expense – is projected to increase by $19,872 or 6% due to new equipment which has been purchased.  Carrier has submitted a schedule of depreciation for property and equipment as evidence in support of this projection.
ANALYSIS

Carrier proposes an increase in total revenues of $148,755 of which $39,618 would come from intrastate revenues, and $109,137 would come from interstate revenues.  The carrier’s current operating ratio is 99.6%.  Projected income and expenses would result in an operating ratio of 99.8%.  The proposed rate increase is to cover increased operating expenses.

Carrier’s projected increases result from a desire to maintain quality in its services.  Thirty-four percent (34%) of the projected increase is for salary and wage increases which are intended to maintain a staff of qualified personnel.  The increases were effective June 30, 2005.  The carrier is also committed to maintaining good equipment, which results in increased depreciation. 


In order to generate this revenue increase, carrier proposes to increase its hourly 3 men and vehicle normal complement charge by 13% in order to generate this revenue increase.  Carrier currently charges $115 per hour and proposes an increase to $130 per hour (13%). 

Carrier has submitted sufficient documentation in support of the request.  There are currently no outstanding fines or assessments.


Staff review of Commission records reveals that:

Clemmer Moving & Storage, Inc., 6th Revised Page 31 to Tariff Freight Pa. PUC No. 54, effective July 17, 2001, is charging $126.50 per hour.  Clemmer Moving & Storage, Inc., furnishes household goods in use service originating in Bucks, Chester, Delaware, and Montgomery counties. 

O’Malley Moving and Hauling, Inc., 5th Revised Page 74 to Tariff Freight Pa. PUC No. 54, effective September 13, 2004, is charging $128 per hour.  O’Malley Moving & Hauling, Inc., furnishes household goods in use service originating in Bucks, Chester, Delaware, Montgomery, and Philadelphia counties. 

CONCLUSION

We have determined that Read’s Moving Systems, Inc. has submitted the documentary justification to support the proposed revenue increase of $148,755 and that the increase is not of an excessive amount based on the resulting operating ratio of 99.8%.  It is our opinion that the increase will be sufficient to provide safe, dependable and continuous service to the public:  THEREFORE,

IT IS ORDERED:

1.
That Tariff Freight Pa. PUC No. 2 be approved to become effective on September 
13, 2005.

2.
That a copy of this order be served upon the carrier.


                                                                                         BY THE COMMISSION

                                                                                         James J. McNulty

                                                                                         Secretary
(SEAL)

ORDER ADOPTED:  September 9, 2005 
ORDER ENTERED:  September 9, 2005
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