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Code Requirements

❑ §§ 192.605 and 195.402 - Procedural Manual for Operations, 

Maintenance and Emergencies.

❑ General - Each operator shall prepare and follow, for each pipeline, 

a manual of written procedures for conducting operations and 

maintenance activities, as well as for emergency response.
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How does my 
O&M compare 
against others?
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O&M In The Past

❑ Hard copies on a shelf.

❑ Procedures were mostly 
just a regurgitation of 
the regulations.

LAYOUT & STORAGE



Electronic and Shared Folders 

❑ OneDrive

❑ SharePoint

❑ Network Drive

❑ Etc.



Single Document

Pros
❑ Single document reduces 

confusion.
❑ Contains links for easy 

navigation.

Cons
❑ Large files can be slow to 

load, especially when 
accessing certain field 
locations.



Multiple Documents By Sections

Pros

❑ Smaller file size

❑ Focused on a single topic.

Cons

❑ More difficult to link 
documents.



Individual Operating Procedures

Pros

❑ Focused on a single topic.

Cons

❑ Can be overwhelming.

❑ Very difficult for new 
employees to follow.

❑ Easy to miss important 
items.



Traditional Layout

❑ Introduction

❑ Normal Operations

❑ Abnormal Operations

❑ Emergency Response

❑ Design

❑ Repair / Construction



Old Versions of a Procedures 
2.14.6  VALVE INSPECTION §192.745

Pipeline valves that might be required during an emergency, such as those 
for isolation or blow down of facilities, shall be inspected at intervals not 
exceeding 15 months, but at least once each calendar year, to determine 
that they are functioning properly. Form 07, Pipeline Block Valve 
Inspection Record will be utilized for documenting these inspections.

All electrically operated valves shall be checked both for electrical and 
manual operation.  The Pipeline Supervisor or designee will prepare a list 
of those valves required for isolation or blow down and identify those 
valves on Appendix A. 



Updated



What makes a 
Good Written 
Procedures?
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A Good Written Procedure 
❑ Introduction

❑ Process Frequency and 
Triggers

❑ Responsibilities 

❑ Process Overview

❑ Process Detail – sufficient 
enough to facilitate 
consistent implementation 

❑ Communications

❑ Documentation
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