
This is the Slide Title

CGA Update: Data, Insights 
& Action

PA PUC Safety Conference | Sept. 10, 2026

Erika Lee
Executive Vice President



This is the Slide Title

Common Ground Alliance is dedicated 
to preventing damage to underground 

utility infrastructure and protecting 
those who live and work near these 

important assets through the shared 
responsibility of our stakeholders.
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dirt.commongroundalliance.com





Excavation 
begins
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Between the Lines: 
The True Cost of Damage to 
America’s Buried Utilities
ECONOMIC IMPACT REPORT – AUGUST 2026
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\

Direct Repair
● Emergency response
● Repair labor & materials
● Equipment & contractors
● Restoration
● Lost product

Operational Response
● Emergency services
● Traffic control
● Evacuations
● Investigations
● Insurance & litigation
● Regulatory compliance

Business & Economic Impact
● Service interruption
● Delayed utility projects
● Delayed third-party projects
● Business interruption
● Indirect impacts (blocked access)
● Reputational costs

Human Impact
● Worker injuries
● Public injuries
● Fatalities
● Medical costs

Community & Environment
● Evacuations and road repair
● Property damage
● Environmental remediation

The Ripple Effect: 
How One Utility Damage 

Incident Creates Costs 

Across Five Dimensions 

Direct Repair

Operational Response

Business & Economic Impact

Human Impact

Community & Environment

One 
incident. 

Five 
dimensions. 

Multiple 
stakeholders 
impacted.  
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IMPACT BY COST TYPE

39.2%
Community & Environment
Captures the physical, community, and environmental 
consequences of a utility damage incident. This includes 
public facility impacts, property damage and restoration, 
road and pavement repair, goodwill programs, 
temporary relocation or evacuation support, 
environmental assessment, soil and groundwater 
remediation, air quality impacts, and related cleanup or 
monitoring activities.

9.4%
Operational Response
Emergency services (fire, police, EMS, hazmat), traffic 
control and road closures, evacuations, incident 
investigations, insurance claim processing, litigation 
and legal proceedings, regulatory compliance, and 
customer communications.

38.0%
Business & Economic Impact
Service interruption and lost revenue, delayed projects 
(both utility and third-party), direct business 
interruption for customers without service, indirect 
business impacts (e.g., retailers losing customers when 
road access is blocked), reputational costs to 
companies and the industry, and 
productivity/efficiency losses.

7.5%
Human Impact
Worker and public injuries (medical costs, workers’ 
compensation, lost wages), fatalities (legal settlements, 
using Value of Statistical Life methodology), and long-
term disability.

5.9%
Direct Repair
Emergency crew mobilization, repair labor and materials, 
equipment, contractor costs, coating repair, site 
restoration, and lost product (leaked natural gas, water, 
etc.).

$32.6B

$31.6B

$4.9B

$7.8B

$6.2B

Estimates are based on modeled national incident volumes derived from the 94th percentile of 2025 DIRT-reported damages among consistent reporters, with structured cost assumptions 
applied by utility type, urbanicity, and severity.  

$83.2 
Billion
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Current Standard Data Collection Awareness & Use

Systemic 
Issues/Opportunities

Accreditation Metrics 
Peer Review

Incentivizing 
Technology/Innovation
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• Over 160 practices

• Most accessed damage prevention resource

• Nine chapters focused on each part of the damage 
prevention process

• Targets all stakeholders critical to damage 
prevention

• Referenced in state laws, federal regulations, 
and company policies and procedures
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I Know PSAs 

Available in 15, 20 and 
30-second versions of 
radio and video in 
English and Spanish.

Customization available. 
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CGA Online Training
• 24 modules developed
• Available in English and 

Spanish
• Critical behaviors targeted
• Data-driven messaging
• Customizable learning 

pathways
• Free for excavators
• Additional solutions 

available to members
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✓Safety Culture
Build a leadership-driven 
culture with clear 
accountability

✓Risk Management
Identify, assess, and 
proactively manage 
excavation risks

✓811 System Management
Use the 811 system early, 
accurately, and consistently

✓Training
Provide consistent, 
documented damage-
prevention training

✓Damage Investigations
Investigate incidents and 
implement corrective 
actions quickly

✓Data Analysis
Collect, analyze, and act on 
damage and near-miss data

Damage Prevention Accreditation: Roadmap

CGA’s 
Damage 

Prevention 
Accreditation 

Program
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-11.8%
decrease in damage rate for DPI-

accredited excavators

Excavator-attributable damages

per 10,000 work hours

What gets measured gets managed.

DPI makes improvement visible—and gives organizations a 

disciplined way to sustain it.
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CGA: www.commongroundalliance.com

Erika Lee: erikaa@commongroundalliance.com



Pennsylvania 
811 PUC 
Annual Update

Pennsylvania Act 287



PENNSYLVANIA ONE CALL SYSTEM, INC

Our purpose is to promote safety and prevent damage to underground 

facilities.



HISTORY 



HISTORY

• PA One Call a non-profit 501 (c) (6) Company

• Governed by the Pennsylvania’s Underground Utility Line 
Protection Act 287 as Amended (Act 127)

• Operations were established in September 1972 with service 
covering 6 utilities serving Allegheny County 

• Currently serves all 67 counties and employs over 90 people 
in West Mifflin and across the State



MEMBERSHIP 

• We have approximately 3,815 Members from the following industries:

• Cable TV, Electric, Gas, Propane, Marcellus shale, Pipeline, Sewer, 
Telecommunications, Telephone, Water, and Government entities including 
State, County, City, Borough, Townships of the First Class, Townships of the 
Second Class, and Municipal Authorities, as well as Universities, Hospitals 
and other Micro-Users.

• Members also include Private Master Meter companies, Manufactured 
Housing Communities and Private Entities, such as Schools, Hospitals, 
Manufacturing Sites, and others owning underground facilities which cross 
public roads.



MEMBERSHIP 

• 3,815 Total Membership as of June 30, 2026

• 2,236 Principal (Paying Members)

• 1,579 General   {exempt from Payment} 



OPERATIONS



COMPLEX 
PROJECTS



RESOLUTION

WHEREAS, on April 24, 2023, the Board approved the Users Guide language: “If 

the excavator is using horizontal directional drilling (HDD), he must, at a minimum, utilize 

the best practices published by the HDD Consortium.” 

 WHEREAS, the current legislation references trenchless technology Best 

Practices of the Common Ground Alliance, 

 WHEREAS, a Common Ground Alliance trenchless technology Best Practice does 

not exist, 

 NOW THEREFORE, the POCS Board determines that Section 8 of the Users Guide 

shall be amended to reflect the following language: “Where practicable use the National 

Association for Trenchless Technologies’ (NASTT) published guidelines on trenchless 

technology including pre- and post-bore plans. Submit the plans through Coordinate PA.” 



Design Notification Mandate

Effective April 21, 2023, the Pennsylvania 811 

Board of Directors has mandated that all 

Preliminary and Final Design Notifications must be 

submitted exclusively through the Pennsylvania 

811 Coordinate PA (CPA) Application.



COMPLEX PROJECT

A Complex Project means an excavation project that 
involves more than properly can be described in a 
single locate request.

It can be a single project, or a series of repetitive, 
small, short-term projects that are related in scope, 
that impacts facilities over a long period of time or a 
large area.



COMPLEX PROJECT

• Complex Project Resolution of 2019 – Must use 
Coordinate PA to enter complex projects. 

• Design Resolution of 2023 – as of April, 2023 all 
design notifications must be placed using 
Coordinate PA. 



COMPLEX PROJECT

DURATION

IMPACT

SIZE

COMPLEXITY



COORDINATE PA



COORDINATE PA

It’s The Next Generation of Utility Coordination 

Coordinate PA enables users to add and/or import existing 
projects, find opportunities with others who want to coordinate and 
collaborate, share project documents and communications with 
designated contacts, and notify facility owners and other contacts 
at any phase of a project.



PROJECT OWNERS

• Project Owners are responsible for creating the project in 
Coordinate PA from conception.

• To furnish data obtained through Subsurface Utility 
Engineering (SUE) to the One Call system, through 
Coordinate PA (CPA), in a mutually agreeable format. 



SUBSURFACE UTILITY ENGINEERING

Sufficient SUE Process is required for all 

Complex/Large Projects under Act 127 Section 6.1 (1)

Project application should be entered through Coordinate PA from Concept to Completion of the project. 



EXCAVATORS

When the project moves to construction phase, the 
excavator creates a complex project ticket from within 
the CPA original project and indicates a 
preconstruction meeting is requested.

• A complex project ticket requires a 10-business day 
notice.





BROADBAND 



PENNSYLVANIA BROADBAND 
DEVELOPMENT AUTHORITY (PBDA)

• Created by Pennsylvania Legislature 

• Within the Department of Community and Economic 
Development (DCED)

• Pennsylvania Broadband Deployment Plan

• It’s mission is “ To foster and create equitable, affordable, and 
robust high-speed broadband infrastructure and services for 
the 21st century and beyond. “





TRENCHLESS TECHNOLOGIES

• Where practicable use the National Association for 
Trenchless Technologies’ (NASTT) published guidelines on 
trenchless technology including pre- and post-bore plans. 
Submit these plans in Coordinate PA.





ALLEGED 
VIOLATION 
REPORTING



WHEN TO SUBMIT AN AVR

When a person by action or inaction is alleged to have 
failed to fulfill the obligations of this act.

This includes reporting all facility damages. 



ROOT CAUSE DAMAGE TYPES – FACILITY OWNERS

Marked inaccurately due to abandoned facility

Not marked due to a locating error

Marked inaccurately due to a locating error

Marked inaccurately due to a facility record/map error

No response from the facility owner/contract locator

Marked inaccurately due to a tracer wire error



ROOT CAUSE DAMAGE TYPES - EXCAVATORS

No one call notification

Improper excavation practices

No test holes to verify marks

No prudent techniques used within the Tolerance Zone

Marks were not maintained

Digging without a valid ticket

Digging outside the scope of the ticket

Failure to support and protect facilities

Provided incorrect information on the ticket



DAMAGE PREVENTION LIAISONS



QUESTIONS
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