PENNSYLVANIA

PUBLIC UTILITY COMMISSION

Harrisburg, PA  17105-3265

Public Meeting held March 26, 2009
Commissioners Present:


James H. Cawley, Chairman

Tyrone J. Christy, Vice Chairman


Robert F. Powelson


Kim Pizzingrilli


Wayne E. Gardner

	Application of Old City Movers, Inc., a corporation of the Commonwealth of Pennsylvania, for the right to begin to transport, as a common carrier, by motor vehicle, household goods in use between points in the city and county of Philadelphia and from points in the city and county of Philadelphia to points in the counties of Berks, Bucks, Chester, Delaware and Montgomery.
	
A-8910459

A-2008-2062242


__________ 

Old City Movers, Inc., Applicant, pro se.
William H.R. Casey, Esquire, for Protestants:

Adam Meyer, Inc.


Clemmer Moving & Storage, Inc.


Fischer-Hughes Transport, Inc.


Fischer-Hughes of Allentown, Inc.


Frick Transport, Inc.


Glose Moving & Storage


Glose Moving & Storage d/b/a/ O’Brien’s Moving & Storage, Inc.


Reads Van Service, Inc.


Shelly Moving & Storage, Inc.


Shively’s Moving & Storage, Inc.

__________ 

O R D E R
BY THE COMMISSION:


This matter comes before the Commission on an application filed August 8, 2008.  The application was published in the Pennsylvania Bulletin dated November 22, 2008, with protests due on or before December 8, 2008.  The above-referenced carriers protested the application.  The protests were withdrawn upon the filing of a restrictive amendment limiting the territory to be served to “between points in the city and county of Philadelphia,” removing “and from points in the city and county of Philadelphia to points in the counties of Berks, Bucks, Chester, Delaware and Montgomery.”  The now unopposed application is certified to the Commission for its decision without oral hearing.  

By correspondence dated January 15, 2009, Applicant was requested to submit a Verified Statement of Applicant and Verified Statements in Support by February 17, 2009.  The statements were received February 13, 2009.
DISCUSSION AND FINDINGS


Support for the proposed service was presented in the form of Verified Statements in Support of the Application from 17 parties located in the requested service territory.  


Old City Movers, Inc. (“Applicant”) seeks the initial right to transport household goods in use.  John P. Ziemba, Jr. is the sole owner of Applicant.  Applicant is not affiliated with any other carrier.

Mr. Ziemba is qualified to provide exemplary service of moving household goods in use.  He has over six years of experience in every part of the industry including physical labor where he acquired the following essential skills:  proper wrapping/securing of items in a meticulous manner so as not to incur damages, loading said items onto trucks neatly and safely with all measures taken to secure their stability during mobile transport, knowledge of safe and secure handling and carrying of items alone and harmoniously with co-workers, and operating and navigating vehicles under 26,000 GVW throughout the city limits of Philadelphia and beyond.  

Mr. Ziemba has over four years experience exercising managerial tasks, including:  delegating responsibilities to fellow employees; customer service, sales, and relations in fast-paced office setting; over-the-phone and on-site estimates with expert accuracy; extensive knowledge of Philadelphia apartment buildings and neighborhoods, pertaining to accurate quotes and accessibility of trucks through narrow streets and loading capabilities and required materials; providing a fair and accommodating attitude with a calm demeanor stemming from a people skills background with a degree in psychology from Temple University; money management knowledge acquired by a minor in accounting from Temple University; clerical and organizational skills learned from hands-on experience with previous moving company employment; and knowledge of basic truck mechanics useful to any minor problems.  

Mr. Ziemba’s office is located in his home at 1324 North 4th Street, Philadelphia.  It includes a fax and two laptop computers for maximum flexibility to diligently manage the business.  There is an extensive and organized filing system to accurately keep all records, billing information, insurance documents, records required by the PUC and all other pertinent paperwork.  Quickbooks Pro 2008 has been installed in both computers to create a professional daily record of sales and records of expenses and income.  A cell phone will be used as the business line to ensure close ties to all potential problems that need to be solved.  Adjacent to the office, Applicant has rented a gated and secured lot that houses its two trucks and is accessible at all times.  All customer requests for service will be received via telephone and e-mail and will be answered and processed promptly.  All inquiries will be addressed and followed by detailing the particular needs of the customers so that an organized crew of experienced movers, with the appropriately sized vehicle, can be dispatched to the location at the agreed upon time.  Each driver will be equipped with his/her own cell phone complete with a GPS device.  Applicant will be in constant contact with employees to assure each customer prompt service.  Scheduling and booking will be provided Monday through Friday from 9:00 a.m. to 5:00 p.m., and Saturdays from 9:00 a.m. to noon.  However, in-field service will be provided from 6:00 a.m. to the completion of the job, depending on location and contents to be unloaded.  Applicant will be available during all hours to lend assistance in all related matters that require administrative leadership.  

It is the intention of the Applicant to employ six movers, creating two crews of workers.  The responsibilities of the movers will include knowledge in safe handling, packing, and securing goods on the trucks and in and out of buildings and loading docks and will be well versed in the proper protection of goods.  Movers will also endure extensive training to exercise excellent communication skills with customers.  As Applicant will operate within the city limits of Philadelphia, only six movers will be necessary to efficiently accomplish the jobs plus giving them a sufficient amount of time off to rest and sustain healthy, physical and mental well-being.  

There will be four drivers operating the vehicles, all with three plus years of experience.  This number is sufficient to ensure two drivers per crew, per job, so that the responsibilities will be split between them for safety precautions thus eliminating fatigued drivers.  


Only drivers known to be capable, responsible and who practice safe driving will be hired.  There is a zero tolerance policy regarding drug or alcohol abuse.  Applicant has contracted Foley Services, Inc. to give updated background checks on driving and criminal records of all employees.  Foley Services, Inc. will alert Applicant if a driver loses his/her license.  Before operating the company’s vehicles, drivers must pass a rigorous test personally implemented and overseen by Mr. Ziemba.  Drivers will be required to carry a valid, up-to-date, medical card to comply with U.S. DOT regulations.  

A 2000 International and 1998 International have been purchased to be used in the business.  


Applicant’s safety program will consist of constant checks for mechanical imperfections by Mr. Ziemba, the well-qualified drivers, and a licensed truck mechanic.  The engine, oil well, tires, etc. will be checked every morning.  Trucks will be inspected bi-annually by a licensed and reputable auto mechanic at Don’s Auto Repair.  Said mechanic will ensure that the vehicles comply with the requirements of 49 CFR Parts 393 and 396, as adopted by the PUC at 52 Pa. Code, Chapter 37 and 67 Pa. Code, Chapter 175.  

Insurance coverage has already been obtained.  Applicant has also saved an amount of money that will serve as a safety net to ensure that insurance payments will be taken care of promptly.

Applicant intends to provide excellent service to all customers by being readily available to answer questions and resolve issues during office hours.  All information that relates to filing complaints with the PUC will be mentioned in responding to e-mails and telephone conversations.  Additional information will be included in writing on all advertisements.  Customers will be provided with the on-line address and complaint form for PA motor carriers.  For resolution of any complaints, Applicant will work diligently and promptly to replace all broken or damaged items that may occur during the service of Applicant either through direct reimbursement, or through proper insurance claims.  

The balance sheet of the Applicant dated February 10, 2009, shows total assets of $48,400, including $25,500 in cash, and total liabilities of $6,320, for total owner’s equity of $22,916.  Projected revenue of $200,000 will return a net income of $25,200.  

A review of the record before us indicates that the Applicant possesses the technical expertise, experience, equipment, facilities, sufficient capital and other resources necessary to provide the proposed service.  

A review of the Commission’s records reveals no violations of the Commission’s regulations by Applicant.  

Applicant is advised of the obligation to become familiar with the requirements of 52 Pa. Code as applicable to the operation of a common carrier as authorized by this grant of authority.  Failure to comply with all applicable requirements may subject the carrier to penalties, including fines, suspension of operating rights or cancellation of authority.  Title 52 of the Pennsylvania Code may be accessed on the Word Wide Web at www.pacode.com.

After complete review of the record, we find:

1.
Applicant seeks the initial right to provide household goods in use services and the application is unopposed.

2.
The application is supported by 17 patrons.


3.
Applicant has the equipment, ability and fitness necessary to render the service.


4.
The evidence of record is sufficient to establish necessity for the service.


5.
Approval of the application is necessary for the accommodation and convenience of the public; THEREFORE,

IT IS ORDERED:
That the application, as amended, is hereby approved granting the following right:


To transport, as a common carrier, by motor vehicle, household goods in use, between points in the city and county of Philadelphia.  


IT IS FURTHER ORDERED:  That the Applicant shall not engage in any transportation authorized by this Order until the Applicant has received a Certificate of Public Convenience from the Commission.  

IT IS FURTHER ORDERED:  That a Certificate of Public Convenience shall not be issued until the following are submitted to the Commission and approved by the Commission:  


1.
Form E, as evidence of bodily injury and property damage liability insurance.


2.
Form H, as evidence of cargo liability insurance.  



3.
A tariff establishing just and reasonable rates.

IT IS FURTHER ORDERED:  That the authority granted herein, to the extent that it duplicates authority now held by or subsequently granted to the Applicant, shall not be construed as conferring more than one operating right.

IT IS FURTHER ORDERED:  That upon compliance with the requirements hereinbefore set forth, a Certificate shall issue evidencing the Commission’s approval of the right to operate as above determined.


IT IS FURTHER ORDERED:  That in the event said Applicant has not, on or before sixty (60) days from the date of entry of this Order, complied with the requirements hereinbefore set forth, the application shall be dismissed without further proceedings.


IT IS FURTHER ORDERED:  That Applicant must demonstrate safety fitness by completing a Safety Fitness Review.  Applicant will be contacted by the Commission’s Bureau of Transportation and Safety, which will schedule a review to be completed within 180 days of the date Applicant’s Certificate is issued.  Failure to submit a Safety Fitness Review or to attain a satisfactory evaluation will result in cancellation of the Certificate.






BY THE COMMISSION,






James J. McNulty







Secretary

(SEAL)

ORDER ADOPTED:
March 26, 2009
ORDER ENTERED:
April 1, 2009
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