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	Pennsylvania Public Utility Commission
	
	

	
	
	

	
	
	

	v.
	
	A-00104436

	
	
	R-2009-2086595

	
	
	

	Community Transit of Delaware County, Inc.
	
	


ORDER

BY THE COMMISSION:

Community Transit of Delaware County, Inc. (carrier) furnishes paratransit service in Delaware, Chester, Montgomery, and Philadelphia Counties, as more thoroughly described in the order granting authority at A-00104436.  

The carrier has filed Paratransit Pa. PUC No. 10 and proposes a total increase in its paratransit revenues of $410,413 to cover increased operating expenses and to offset current losses.  The current tariff has been in effect since March 1, 2006.


Carrier has proposed to increase its one way charges by approximately 15%.  Rates currently range from $19.45 to $52.90 and the proposed increase will result in rates ranging from $22.40 to $60.85.


Detailed financial records and other supporting data have been submitted in support of the request.  The carrier has calculated that the increase will produce additional PUC revenues of $410, 413.

INCOME AND EXPENSE STATEMENT

JANUARY 1, 2008 TO DECEMBER 31, 2008 
	
	
	
	     Carrier

	
	
	
	   Projection

	
	
	
	       With

	
	        Actual     
	   Adjustments
	 Adjustments

	
	
	
	

	Operating Revenues:
	
	
	

	
	
	
	

	Paratransit
	          $4,676,284
	        $410,413
	     $5,086,697

	
	
	
	

	
	
	
	

	Total Revenues:
	          $4,676,284
	         $410,413
	      $5,086,697

	
	
	
	

	
	
	
	

	Operating Expenses:
	
	
	

	
	
	
	

	Maintenance
	$    383,740
	$  45,513
	$   429,253

	Transportation
	1,974,025
	329,966
	2,303,991

	Vehicle Operation
	2,227,450
	80,292
	2,307,742

	Administrative
	382,288
	51,794
	434,082

	
	
	
	

	
	
	
	

	Total Expenses:
	          $4,967,503
	         $507,565
	$5,475,068

	
	
	
	

	Net Income (loss):
	          ($ 291,219)
	        ($ 97,152)
	      ($ 388,371)

	
	
	
	

	Operation Ratio before Taxes:
	             106.2%
	
	        107.6%


COMPANY CLAIMED ADJUSTMENTS TO OPERATING EXPENSES

Maintenance - will increase by $45,513 due to repair, parts, material costs.  The carrier has submitted documents which support this projection. 

Transportation – will increase by $329,966 due to increased wages and benefit costs.  Documents have been submitted in support of this increase.

Vehicle Operation – will increase by $80,292 due to insurance premiums.  The carrier submitted evidence of the projected increase.

Administrative – will increase by $51,794 due to increased wages and benefit costs for support staff.  The carrier has provided documentation as evidence of this increase.

ANALYSIS


The carrier has proposed an increase to generate $410,413 in paratransit revenues to cover increased operating expenses and to offset current losses.  Documents were submitted by the carrier which provide evidence of the projected increases and the losses.

The proposed tariff will increase the rates by approximately 15%.  Rates currently range from $19.45 to $52.90 and the proposed increase will result in rates ranging from $22.40 to $60.85.

At present the carrier is working with an operating ratio of 106.2% and the proposed increase will result in an operating ratio of 107.6%.  We believe that any operation in which the expenses exceed revenues over an extended period of time is not conducive to safe, dependable, and continuous service.  Operations in which the expenses exceed revenues are likely to result in improper maintenance of equipment and/or dependable service.

When questioned about the current state of its operation, Mr. David M. Trout, Executive Director addressed the Commission’s concerns in a letter dated June 15, 2009.  In his letter, Mr. Trout stated the following:
Although the fare based programs do operate at a deficit, the company as a whole has been profitable for the past five years with a current operating ratio of 99%.  We are working on getting the fares to a level where they cover the expenses of the fare programs.  We were trying not to do it with a one-time large fare increase to the detriment of our seniors and the Shared-Ride program and the Medical Assistance Transportation Program.

We are not operating unsafely or inefficiently.  It is our mission and top priority to operate in a safe manner, and a recent audit by the PUC confirmed that we are doing so.  We also work very hard to keep costs as low as we possibly can.  Again, the rising cost of vehicle insurance, health insurance, and wages have affected our ability to do so, but we are committed to this end.  Community Transit is a Non-Profit entity, and everyone here works to benefit the populations that we serve over personal gain.
CONCLUSION


We have determined that the above financial justification supports the proposed revenue increase of $410,413.  While this operating ratio appears insufficient to guarantee a profitable margin, Community Transit of Delaware County, Inc. has indicated that it possesses sufficient resources and will be able to provide safe, dependable and continuous service to the public; THEREFORE,

IT IS ORDERED:
1. 
That Paratransit Pa. PUC No. 10 be approved to become effective June 29, 2009.


2. That a copy of this order shall be served upon Community Transit of Delaware County, Inc.
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                                                                               BY THE COMMISSION
                                                                               James J. McNulty

                                                                               Secretary

(SEAL)

ORDER ADOPTED:  June 25, 2009
ORDER ENTERED:  June 25, 2009
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