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R-2009-2135945
Western Berks Ambulance Association
ORDER

BY THE COMMISSION:


Western Berks Ambulance Association (carrier), furnishes paratransit service between points in Berks County, as more thoroughly described in the order granting authority at A--00112751.  The carrier has filed Paratransit Pa. PUC No. 3 on October 1, 2009, and proposes a total increase in revenues of $30,762 to cover increased operating expenses and to help offset current losses.  The applicant’s current tariff has been in effect since April 10, 1998.  
Carrier’s total annual revenue for its Commission regulated paratransit operation was $109,385 for the period ending August 31, 2009, with non-regulated revenues of $3,354,156, for total revenues of 3,463,541.  The carrier’s Commission regulated paratransit service presently accounts for 3.2% of the carrier’s revenue.  The carrier is proposing a 28% overall increase in its revenue, resulting in projected annual revenue of $140,147.   The proposed rate changes are as follows:

	Rates
	
	Current
	
	Proposed
	
	Increase %

	
	
	
	
	
	

	One Way Trip
	$22.50
	
	$37.00
	
	64%

	Round Trip
	$45.00
	
	$69.00
	
	54%

	Mileage Rate
	$2.00
	
	$3.00
	
	50%

	
	
	
	
	
	

	
	
	
	
	
	


In addition to the increase of certain rates, the carrier has also added new charges.  New charges include a holiday surcharge of $10.00 per person, and a no show/failure to cancel fee of $37.00 per person for those who fail to provide 24 hour notice of cancellation.  For customers needing three round trips within the same business week, the carrier has provided for a discounted rate of $60.00 per trip.
Carrier submitted detailed financial records and other supporting data in support of its request.  Carrier has calculated that the increase will produce additional regulated paratransit revenues of $30,762.
INCOME AND EXPENSE STATEMENT FOR THE 12 MONTHS ENDING August 31, 2009
CARRIER PROJECTIONS AND CALCULATIONS FOR REGULATED PARATRANSIT
	
	Actual
	Adjustments
	Projected

	Operating Revenues:
	
	
	

	Regulated Paratransit 
	$109,385
	$30,762
	$140,147

	Operating Expenses:
	
	
	

	Transportation
	$7,302
	
	$7,302

	Maintenance
	$1,049
	
	$1,049

	Administrative 
	$4,217
	
	$4,217

	Salaries
	$78,151
	
	$78,151

	Depreciation 
	$51,519
	
	$51,519

	Training

	$113
	
	$113

	Supplies
	$1,527
	
	$1,527

	Total Operating Expenses:
	$143,878
	
	$143,878

	Operating Income (Loss):
	($34,493)
	
	($3,731)

	Operating Ratio
	132%
	
	103%


The carrier has reported regulated paratransit revenue of $109,385 and non-regulated paratransit revenue of $3,354,156, with total revenue of $3,463,541.  These revenue figures are set against regulated paratransit expenses of $143,878, and non-regulated paratransit expenses of $3,428,019, resulting in total expenses of $3,571,897. Utilizing these figures it has been determined that the carrier’s regulated paratransit operations result in 3.2% of all revenues and accounts for 4% of all expenses.  
PRE-INCREASE ADJUSTMENT
	 
	REGULATED
	NON-REGULATED
	TOTAL

	REVENUE
	$ 109,385
	$3,354,156
	$3,463,541

	EXPENSES
	$ 143,878
	$3,428,019
	$3,571,897

	 
	 
	
	 

	% OF REVENUE
	3.2%
	96.8%
	 

	% OF EXPENSES
	4.0%
	96.0%
	 


ANALYSIS

Carrier proposes a $30,762 increase in Commission regulated paratransit revenue to offset expense increases which have occurred in the 13 years since its last rate increase request and to achieve a more sustainable operating ratio.  The carrier’s submitted information indicates a present operating ratio of 132%, which would be improved to an operating ratio of 103% following the requested increase.
At present the carrier’s regulated paratransit revenue constitutes 3.2% of its gross revenues and 4% of its gross expenses.  Following the requested 28% rate increase, the carrier’s regulated paratransit revenues will rise to 4% of gross revenues, which would be in harmony with its present 4% share of gross expenses.
POST INCREASE ADJUSTMENT

	 
	REGULATED
	NON-REGULATED
	TOTAL

	REVENUE
	$ 140,147
	$3,354,156
	$3,494,303

	EXPENSES
	$ 143,878
	$3,428,019
	$3,571,897

	 
	 
	
	 

	% OF REVENUE
	4.0%
	96.0%
	 

	% OF EXPENSES
	4.0%
	96.0%
	 


CONCLUSION

Based on the foregoing, we believe that the carrier’s proposed rate increase is both necessary and prudent to ensure safe and reliable transportation.  Although the requested 28% rate increase is substantial, it is also needed so as to allow the carrier to operate at a more sustainable operating ratio.  In the future, the carrier would be wise to consider making rate increase requests prior to its operating ratio becoming so negative; as to avoid the need for such large increases. The carrier has no outstanding fines or assessments.  It is our opinion that the increase will be sufficient to provide safe, dependable and continuous service to the public; THEREFORE,
IT IS ORDERED:

1. That Paratransit PA PUC No. 3 is approved to become effective January 1, 2010.
2. That a copy of this order be served upon carrier.
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BY THE COMMISSION

                                                                                         James J. McNulty

                                                                                
     Secretary
(SEAL)

ORDER ADOPTED:  November 19, 2009
ORDER ENTERED:  November 19, 2009
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