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Application of Supportive Concepts For Families, Inc., a corporation of the Commonwealth of Pennsylvania, for the right to begin to transport, as a common carrier, by motor vehicle, persons in paratransit service from points in the counties of Berks, Huntingdon, Juniata, Lebanon, Lehigh, Mifflin, Montgomery, Philadelphia, and York, to points in Pennsylvania, and return.  
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O R D E R

BY THE COMMISSION:



This matter comes before the Commission on an application filed October 6, 2008.  Public notice of the application was given in the Pennsylvania Bulletin of December 20, 2008, with protests due by January 5, 2009.  No protests were filed.  The unopposed application is certified to the Commission for its decision without oral hearing.  

DISCUSSION AND FINDINGS



By letter dated January 21, 2009, applicant was requested to file applicant’s verified statement and statements in support.  The verified statements were due February 21, 2009.  On February 27, 2009, applicant was sent another letter requesting submission of verified statements.  The applicant was granted an extension until March 9, 2009.  Applicant was advised that failure to submit the verified statements would result in dismissal of the application.  A fifteen day extension was granted until March 24, 2009, as a result of a telephone conversation on March 6, 2009, with Mr. Daniel Stump, Vice‑president of Operations.  Again respondent was advised that failure to comply with the verified statement requirement by the due date would result in dismissal of the application.  On September 16, 2009, a telephone message was left for Mr. Stump, advising him that the verified statements had not been received, and that the application would be dismissed if he did not call by the close of business.  On September 24, 2009, applicant’s verified statement and a statement in support representing Berks County by Berks County MH/MR Director, Dr. Edward Michalik, Jr. were received.   By letter dated September 29, 2009, applicant was advised to submit support for the remaining eight counties by October 15, 2009, or the authorized territory would be limited to Berks County.  Support was received on October 14, 2009, consisting of statements from Lebanon County MH/MR, Juniata Valley Tri‑County MH/MR and Lehigh County MH/MR/Drug & Alcohol/Early Intervention Program.  Juniata Tri‑County MH/MR includes Huntingdon, Mifflin and Juniata counties.  No support statements were received representing Montgomery, Philadelphia and York counties; therefore, those counties will not be included in the grant of authority.  Updated financial information was received on October 15, 2009.  


Supportive Concepts for Families, Inc. (applicant or SCFFI) seeks the initial right to transport persons in paratransit service.  Daniel C. Stump is the Vice President of Business Operations for Support Concepts, as well as the Secretary, and on the Board of Directors.  Ryan D. Smith is the President and CEO of Supportive Concepts.  


Mr. Stump’s business experience includes 16 years of exempt level and management level positions with several personal and commercial lines insurance carriers, i.e., CNA Insurance, Harleysville Insurance and Encompass Insurance.  During his three years of Director of Operations for Encompass Insurance, Mr. Stump coordinated the corporate fleet program for all senior management and field personnel.  He joined SCFFI in May 2006.  Since that time, he has been in charge of the fleet of vehicles utilized at group homes and in the community based Waiver Program.  While holding the position of Director of Operations for Encompass Insurance, Reading, PA, for three years, Mr. Stump coordinated the corporate fleet program for all senior management and field personnel.  


SCFFI is a non-profit provider of residential and community based services for individuals diagnosed with Mental Health (MH) or Mental Retardation (MR) disorder.  Its Waiver Program provides community based services, i.e., transportation, utilizing a contracted fee schedule.  SCFFI transports individuals in a fleet overseen by an in-house fleet coordinator who coordinates maintenance and repairs of the vehicles in both the residential and community programs.  In addition, SCFFI also contracts with Donlen Fleet Management in an effort to maintain and manage the fleet.  


SCFFI corporate offices are located in Reading.  Regional offices are located in Lebanon and Lewistown.  The fleet department maintains and tracks all maintenance and repairs for each company vehicle.  Each vehicle is assigned a Nextel telephone with direct connect capability.  Mileage logs are completed for each vehicle.  Supervisors oversee the program in which the vehicle is assigned and are required to complete weekly inspections of the fleet and to review mileage logs for accuracy.  The fleet coordinator’s duties include conducting a comprehensive inspection of each company vehicle on a monthly basis, which includes a road test.  SCFFI has three corporate offices and 57 group homes.  The “waiver” fleet consists of both wheelchair equipped vans and non wheelchair vans, i.e., Ford, Dodge, standard mini‑vans and one wheelchair bus.  Transports for the waiver program are completed a week in advance.  Unscheduled transports are handled as vehicles are available.  SCFFI presently employs 630 full time and part time Pennsylvania residents.  Of the 630 employees, 110 are administration/office personnel with the remaining being direct care staff.  Less than 25 SCFFI employees operate the “waiver” fleet.  Employees’ responsibilities include transporting and assisting passengers to and from scheduled appointments.  For those vans that accommodate wheelchair passengers, employees are responsible for ensuring the wheelchairs are secured prior to beginning the transport. There are a total of 12 vehicles utilized in the “waiver” fleet.


At the time of hire, a motor vehicle report is requested for each employee.  The report reflects the prior 10 years of driving, however, only the last three years are closely scrutinized.  All new hires are required to have at least one year of driving experience prior to being hired by SCFFI.  


New employees are provided training in “Driver Orientation” at which time applicant exposes them to the vehicles.  The training includes a road test.  Each vehicle has a “Safety Is My Goal” sticker affixed to the rear bumper which includes the applicant’s telephone number.  All calls, complaints, or otherwise, that are received relative to the vehicles are tracked. Drivers are counseled or assigned “Driver Retraining” depending on the disposition of the investigation.  


SCFFI requires all new hires to submit a valid Pennsylvania driver’s license, current evidence of automobile insurance, and a current vehicle registration.  SCFFI strictly forbids the consumption of alcohol or use of illicit drugs.  Employees are subject to random drug and alcohol testing.  A mandatory drug and alcohol test is required following every motor vehicle or worker’s compensation claim.  


Applicant is currently utilizing twelve vehicles in the community program.  As additional referrals are made, the need may arise for the applicant to purchase additional vehicle.  The existing fleet of vehicles provides flexibility should additional referrals be made.  Each vehicle has no less than one wheelchair hook-up with bench seating.  Each of the vehicles is equipped with an emergency back-up warning system that emits a beeping signal whenever the vehicle is put into reverse.  SCFFI’s vehicle safety plan includes weekly, monthly and annual inspections by various levels within the organization.  On line reporting notifies the fleet coordinator when a vehicle is out of compliance with its maintenance schedule.  Vehicles are inspected by a supervisor on a weekly basis and the fleet coordinator conducts a monthly inspection.  All vehicles equipped with wheelchair lifts are scheduled for annual inspections to ensure the unit is operating properly.  



SCFFI’s annual budget includes administration expenses required to renew its insurance policies.  The applicant is advised that even though it has insurance for its current operations, it is required to provide a Form E as evidence of bodily, injury and property damage insurance with this Commission prior to receiving a certificate of public convenience from this Commission to operate the requested paratransit service.  


SCFFI provides services designed around providing the highest quality care to the individuals it serves.  The passengers are provided with the name and contact information of the supervisors.  SCFFI has an on-call service that answers, tracks, and escalates any after‑hours complaint calls.  During normal office hours, calls are directed to the appropriate coordinator or manager.  The applicant also sends out customer service surveys to a sampling of consumers and their families.  Results are then shared with the vice president of program services.  


Applicant’s most current balance sheet dated June 30, 2009, shows current assets of $4,911,331, total assets of $6,731,295, of which $32,207 is cash, liabilities of $4,783,516 and an owner’s equity of $1,947,779.  SCFFI projects the income for one year from the paratransit transportation to be $265,038.  


Applicant has presented support in the form of statements from four county mental health/mental retardation facilities representing Berks, Lebanon, Juniata, Mifflin, Huntingdon and Lehigh counties. 
The applicant is hereby advised of its obligation to familiarize itself with the requirements of 52 Pa. Code as applicable to the operations of a common carrier as authorized by this Order.  Applicant is further advised that failure to comply with all applicable requirements may subject the carrier to penalties, including fines, suspension of operating rights or cancellation of its authority.  Title 52 of the Pennsylvania Code may be accessed at www.pacode.com.  

In addition to technical and financial fitness, it is necessary to determine the applicant’s compliance record with respect to the Commission’s regulations.  A review of the Commission’s records reveals that allegations of violations have never been filed against this applicant.  



After complete review of the record, we find:  

1. Applicant seeks the initial right to provide paratransit service.   No protests were filed.  

2. Applicant is supported by four parties consisting of mental health/mental retardation county facilities representing a portion of the requested service territory.
3. Applicant has the equipment, ability and fitness necessary to render the service.

4. The evidence of record is sufficient to establish necessity for the service.

5. Approval of the application is necessary for the accommodation and convenience of the public; THEREFORE, 



IT IS ORDERED:  



That the application, as amended, is hereby approved granting the following right:  

To transport, as a common carrier, by motor vehicle, persons in paratransit service, from points in the counties of Berks, Huntingdon, Juniata, Lebanon, Lehigh, and Mifflin, to points in Pennsylvania, and return.  



IT IS FURTHER ORDERED:  That the applicant shall not engage in any transportation authorized by this order until the applicant has received a certificate of public convenience from this Commission.  



IT IS FURTHER ORDERED:  That a certificate of public convenience shall not be issued until the following are submitted to the Commission and approved by the Commission: 



1.  Form E, as evidence of bodily injury and property damage liability insurance.



2.  A tariff establishing just and reasonable rates.



IT IS FURTHER ORDERED:  That the authority granted herein, to the extent that it duplicates authority now held by or subsequently granted to the applicant, shall not be construed as conferring more than one operating right. 



IT IS FURTHER ORDERED:  That upon compliance with the requirements hereinbefore set forth, a certificate shall issue evidencing the Commission's approval of the right to operate as above determined.  



IT IS FURTHER ORDERED:  That in the event said applicant has not, on or before sixty (60) days from the date of entry of this order, complied with the requirements hereinbefore set forth, the application shall be dismissed without further proceedings.  
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BY THE COMMISSION,PRIVATE 








James J. McNulty








Secretary

(SEAL)

ORDER ADOPTED:   November 19, 2009
ORDER ENTERED:   November 23, 2009
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