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Introduction

PECO Energy is pleased to submit this Implementation Plan for review by the Pennsylvania Public Utility Commission (PAPUC). The Implementation Plan is in response to the recommendations contained in the Management Efficiency Investigation issued June 2010, Docket No. D-2009-2128070.  The Implementation Plan provides PECO Energy’s commitment to act on the recommendations by addressing opportunities for improvement in operational effectiveness while improving service to our customers.


Of the fourteen (14) recommendations contained in the Audit Report, PECO Energy has accepted thirteen (13) of them completely and accepted one (1) in-part.

As requested, this Implementation Plan details the actions to be taken, the expected completion dates and the individuals responsible for implementing each recommendation. 

PECO Energy Company

Summary of Response to MEI Recommendations

Chapter IV – Corporate Governance
	MEI Finding / Recommendation
	Description
	Page
	PECO 
Response

	2
	Restructure the reporting relationship of the Internal Audit function so that it no longer reports administratively, directly or indirectly, to management responsible for the financial accounting or finance operations of the company.


	5
	Partially Accepted


Chapter V – Affiliated Interests
	MEI Finding / Recommendation
	Description
	Page
	PECO 
Response

	4
	File updated affiliated interest documents including, but not limited to, the MSA and GSA, and associated organization structure documents to the Commission for review and approval.

	6
	Accepted

	7
	Complete market testing in 2010 for select Exelon shared services and continue to evaluate on an annual basis.

	7
	Accepted


Chapter VI – Financial Management
	MEI Finding / Recommendation
	Description
	Page
	PECO 
Response

	10
	Increase efforts to fill vacant positions in the Internal Audit Department more quickly in order to mitigate the need to augment audit services and strive to more closely align staff expertise to the Company’s needs. 
	8
	
Accepted


Chapter VII – Electric and Gas Operations
	MEI Finding / Recommendation
	Description
	Page
	PECO 
Response

	11
	Manage annual non-storm overtime spend to more reasonable levels through the use proper controls, reviews, and authorizations including monitoring and tracking of annual overtime hours as a percentage of regular man-hours by locality/service center and Company-wide.
	9
	
Accepted


Chapter VIII – Electric and Gas Reliability

	MEI Finding / Recommendation
	Description
	Page
	PECO 
Response

	13
	Complete a final Business Case encompassing the overall Information Technology strategy and upon approval, select a vendor and implement the Enterprise GIS to visually portray the results of PECO’s electric reliability program, as appropriate. 
	10
	
Accepted

	14
	Allocate vegetation management funding levels among operating regions and the 34kV, herbicide, Hazardous Removal and mid Cycle programs to target areas experiencing elevated tree related outages relative to the other operating regions to mitigate tree related outages. 


	11
	Accepted

	17
	Determine the feasibility of augmenting the tree trimming criteria for the selected circuits under the 34kV and mid-cycle programs to include more ground-to-sky trimming where strategically appropriate and feasible considering the public ramifications. 


	12
	Accepted

	18
	Strive to reduce the number of PECO “at-fault” line hits attributable to inaccurate and no print causal factors. 
	13
	Accepted

	19
	Complete a final Business Case encompassing PECO’s overall IT strategy and upon approval, select a vendor and implement the Enterprise GIS system, as appropriate, to further enhance the ability to geographically display the gas pipe network. 


	14
	Accepted


Chapter IX – Emergency Response Resource Strategy
	MEI Finding / Recommendation
	Description
	Page
	PECO 
Response

	20
	Perform analysis of the dispatch queue times as historical information is gathered, document the results, and make resource allocation changes as appropriate.

 
	15
	
Accepted


Chapter X – GIS Mapping

	MEI Finding / Recommendation
	Description
	Page
	PECO 
Response

	21
	Complete evaluation of the benefits of implementing an Enterprise GIS system and establish a timeframe, as appropriate, for deployment. 


	16
	
Accepted

	22
	Document lessons learned (i.e., successes and challenges) from the Mobile Dispatch System implementation and perform a final project evaluation to provide feedback on system performance, business process changes and change management issues to facilitate a better understanding of any limitations. 

 
	17
	
Accepted


Chapter XIII – Support Services
	MEI Finding / Recommendation
	Description
	Page
	PECO 
Response

	26
	Complete the development and implementation of formal quality assurance functions for major projects.

 
	18
	
Accepted


PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #2


Restructure the reporting relationship of the Internal Audit function so that it no longer reports administratively, directly or indirectly, to management responsible for the financial accounting or finance operations of the company.

PECO Response 

Partially Accept

Action 

PECO will evaluate whether the current reporting structure of the Internal Audit function provides the appropriate balance between independence and oversight. 

Individual(s) Responsible


Ellen Caya, VP Audit & Controls

Expected Completion Date 

1st Quarter 2011
PECO Energy Company
2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #4


File updated affiliated interest documents including, but not limited to, the MSA and GSA, and associated organization structure documents to the Commission for review and approval.

PECO Response 

Accept

Action 

PECO will file a copy of the signed MSA and GSA documents for review and approval.  PECO will also provide the current organizational chart that illustrates the organizations associated with the GSA and MSA documents.  PECO notes that the MSA and GSA were approved by the Commission, in materially their current form, in the PECO/ComEd Merger at Docket No. A-110550F0147 (Opinion and Order entered June 22, 2000).  However, in that Order the Commission did not require PECO to make a compliance filing with signed copies of the MSA and GSA, and therefore the Commission has not reviewed and approved the signed copies of those agreements.  PECO understands that the filing of the MSA and the GSA pursuant to this MEI Recommendation #4 will serve the same role as would have been filled by a compliance filing at the time.

Individual(s) Responsible


Thomas Baglini, Manager, PECO Accounting

Expected Completion Date 

4th Quarter 2010
PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #7


Complete market testing in 2010 for select Exelon shared services and continue to evaluate on an annual basis.

PECO Response 

Accept

Action 

PECO will analyze shared services under the Market Testing Service Classification Procedure (RC-PE-003), utilizing 2010 budget data.  Based on results of the analysis, PECO will complete market testing for any qualifying shared services.  The analysis procedure and market testing, if appropriate, will be completed annually.  The 2010 analysis and appropriate market testing will be completed in the 3rd Quarter 2010.  The analysis will be completed 1st Quarter annually.
Individual(s) Responsible


Phil Barnett, Senior VP & CFO PECO

Expected Completion Date 


Ongoing, 2nd Quarter Annually for market testing, if appropriate

PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #10


Increase efforts to fill vacant positions in the Internal Audit Department more quickly in order to mitigate the need to augment audit services and strive to more closely align staff expertise to the Company’s needs.

PECO Response 

Accept

Action 

The Internal Audit Department will fill the vacant positions to mitigate the need to augment audit services and to meet the audit plan.  The Department will continue to strive to align staff expertise with the Company’s needs. 

Individual(s) Responsible


Ellen Caya, VP Audit & Controls

Expected Completion Date 

3rd Quarter 2010
PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #11


Manage annual non-storm overtime spend to more reasonable levels through the use of proper controls, reviews, and authorizations including monitoring and tracking of annual overtime hours as a percentage of regular man-hours by locality/service center and Company-wide.

PECO Response 

Accept 

Action 

PECO will utilize tracking reports that are reviewed and monitored on a regular basis to assist in managing overtime spend to a reasonable level.  PECO will track and report overtime costs against base payroll on a monthly basis.  PECO managers will track and report overtime hours against regular man-hours on a quarterly basis. PECO will complete a cumulative quarterly review of actual overtime hours and spend.  Data will be reported by operating region or departments based on organization structure.
Individual(s) Responsible


Eric Helt, VP Construction & Maintenance

Expected Completion Date 

Ongoing, Quarterly
PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #13

Complete a final Business Case encompassing the overall Information Technology strategy and upon approval, select a vendor and implement the Enterprise GIS to visually portray the results of PECO’s electric reliability program, as appropriate.
PECO Response 

Accept 

Action 

PECO will complete our evaluation of GIS Technology with PECO’s long term IT Strategy, then finalize the cost/benefit assessment of implementing an enterprise-wide GIS tool for PECO. Upon determination of the viability and ultimate benefit of a specific solution, PECO will grant full project approval for the GIS Implementation project.  

Once the new GIS has been deployed, PECO will perform an assessment to validate that the results of the electric reliability program can be visually portrayed. If there remain opportunities to enhance the graphical portrayal of PECO’s reliability data, an assessment will be done to determine scope and cost of recommended enhancements.  (The GIS implementation project currently has an expected duration of 24 months.  Assuming the GIS project receives full approval by the 3rd Quarter 2010 for initiation on the 4th Quarter 2010, the project is expected to complete by 4th Quarter 2012.  Note that any delay in project approval or initiation date, unexpected scope changes or issues during implementation would have a corresponding delay in project completion date.)

Individual(s) Responsible

Frank J. Moffa IV, Manager of Vegetation Management

Melissa Schneider, Manager IT

Expected Completion Date 

4th Quarter 2012 
PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation # 14


Allocate vegetation management funding levels among operating regions and the 34kV, herbicide, Hazardous Removal and mid Cycle programs to target areas experiencing elevated tree related outages relative to the other operating regions to mitigate tree related outages.

PECO Response 

Accept

Action 

PECO’s Vegetation Management Department will annually review, with Management, target areas that are experiencing elevated tree related outages relative to other areas and allocate vegetation management funding among operating regions and the 34kV, herbicide, Hazardous Removal and mid Cycle programs to mitigate tree related outages.  PECO will breakdown the projected allocations per region.

Individual(s) Responsible


Frank J. Moffa IV, Manager Vegetation Management

Expected Completion Date 

Ongoing, 1st Quarter Annually
PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation # 17


Determine the feasibility of augmenting the tree trimming criteria for the selected circuits under the 34kV and mid-cycle programs to include more ground-to-sky trimming where strategically appropriate and feasible considering the public ramifications.

PECO Response 

Accept 

Action 

PECO will identify locations where ground-to-sky trimming was achieved, if any and annually analyze results.  Based on the results, PECO will determine if it is feasible to add more ground-to-sky trimming where strategically appropriate considering the public ramifications.
Individual(s) Responsible


Frank J. Moffa IV, Manager of Vegetation Management
Expected Completion Date 

Ongoing, 1st Quarter Annually

PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #18

Strive to reduce the number of PECO "at-fault" line hits attributable to inaccurate and no print causal factors.
PECO Response 

Accept 

Action 

In 2010 a PECO Gas Damage Prevention Improvement Initiative is being completed.  The initiative is targeted at reducing 3rd Party Damages to PECO Gas Facilities.  Areas targeted for improvement are locator and contractor performance along with PECO Mapping.  Based on the initiative, an action plan for 2011, with associated performance targets will be developed for each targeted area.  
Individual(s) Responsible


Dave Haverstick   Manager, Damage Prevention

Expected Completion Date 

4th Quarter 2011
PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #19

Complete a final Business Case encompassing PECO’s overall IT strategy and upon approval, select a vendor and implement the Enterprise GIS system, as appropriate to further enhance the ability to geographically display the gas pipe network.
PECO Response 

Accept 

Action 

PECO will complete our evaluation of GIS Technology with PECO’s long term IT Strategy, then finalize the cost/benefit assessment of a implementing an enterprise-wide GIS tool for PECO. Upon determination of the viability and ultimate benefit of a specific solution, PECO will grant full project approval for the GIS Implementation project.  

Once the new GIS has been deployed, PECO will perform an assessment to validate that the ability to graphically display the gas pipe network has been enhanced. If there remain opportunities to improve the display of PECO’s gas pipe network, an assessment will be done to determine scope and cost of recommended enhancements.  (The GIS implementation project currently has an expected duration of 24 months.  Assuming the GIS project receives full approval by the 3rd Quarter 2010 for initiation on the 4th Quarter 2010, the project is expected to complete by 4th Quarter 2012.  Note that any delay in project approval or initiation date, unexpected scope changes or issues during implementation would have a corresponding delay in project completion date.)

Individual(s) Responsible

Frank J. Moffa IV, Manager of Vegetation Management

Melissa Schneider, Manager IT

Expected Completion Date 

4th Quarter 2012 
PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #20


Perform analysis of the dispatch queue times as historical information is gathered, document the results, and make resource allocation changes as appropriate.

PECO Response 

Accept

Action 

Complete an analysis of the dispatch queue times using historical data by the end of 4th Quarter 2010.  Based on annual analysis, PECO will complete a report addressing system performance and resource allocation, as appropriate.
Individual(s) Responsible


Michael Innocenzo, VP Distribution Systems Operations

Expected Completion Date 

Ongoing, 1st Quarter Annually

PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #21

Complete evaluation of the benefits of implementing an Enterprise GIS system and establish a timeframe, as appropriate, for deployment.

PECO Response 

Accept 

Action 

PECO will complete our evaluation of GIS Technology with PECO’s long term IT Strategy, then finalize the cost/benefit assessment of a implementing an enterprise-wide GIS tool for PECO. Upon determination of the viability and ultimate benefit of a specific solution, PECO will grant full project approval for the GIS Implementation project.  (The project currently has an expected duration of 24 months.  Assuming the GIS project receives full approval by the 3rd Quarter 2010 for initiation on the 4th Quarter 2010, the project is expected to complete by 4th Quarter 2012.  Note that any delay in project approval or initiation date, unexpected scope changes or issues during implementation would have a corresponding delay in project completion date.)
Individual(s) Responsible

Frank J. Moffa IV, Manager of Vegetation Management

Melissa Schneider, Manager IT

Expected Completion Date 

4th Quarter 2012 
PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #22


Document lessons learned (i.e., successes and challenges) from the Mobile Dispatch System implementation and perform a final project evaluation to provide feedback on system performance, business process changes and change management issues to facilitate a better understanding of any limitations. 

PECO Response 

Accept

Action 

Complete a final project evaluation on the Mobile Dispatch System including a report of lessons learned. 

Individual(s) Responsible


Michael Innocenzo, VP Distribution Systems Operations
Expected Completion Date 

4th Quarter 2010
PECO Energy Company

2009/2010 Management Efficiency Investigation

IMPLEMENTATION PLAN
MEI Recommendation #26


Complete the development and implementation of formal quality assurance functions for major projects.

PECO Response 

Accept

Action 

IT will define, document and approve detailed standard procedures for Test Planning and Test Execution to promote consistent, repeatable steps for test activities across IT projects.  IT will establish a Quality Assurance Manager role which would be identified and staffed on all large projects. 
Individual(s) Responsible


Mary Gayle Horvatich, Director IT

Expected Completion Date 

4th Quarter 2010
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