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JANET L. MILLER
SUSAN .. SMITH FaX (717) 236-4841

August 19, 1993

Richard H. White

Technical Review Section

Bureau of Transportation

Pennsylvania Public Utility Commission
P. 0. Box 3265
Harrisburg, PA 17105-3265

RE: Application of Empire Wrecking Co. of Reading, Pa.;
Docket No. A-00108448,F. 1, Am-A

Dear Mr. White:

I am in receipt of your letter dated July 23, 1993 requesting
verified statements with regard to the above-referenced contract
carrier application. In your letter to me, you indicated that the
filing of a verified statement of applicant and the shipper’s
support statement were due in your office on or before August 23,
1993. Subsequent to that letter, I called to notify you that a
thirty (30) day extension might be necessary because of the summer
vacation schedules of the people involved in accumulating the
information necessary to complete and file the verified statements.

The purpose of this letter is to request that thirty (30) day
extension, or until Wednesday, September 22, 1993, to file the
verified statements in the above-referenced matter.

I appreciate your consideration of this matter. Of course,
should you have any guestions with regard to this request, please
feel free to give me a call.

Ve truly yours,

1A
Thomas P. Brogas

—

eiﬂ@l, Tk

FOLDER

TPB/bmd
cc: Harry J. 0Of




DICKINSON |

CRANE & CONCRETE PUMP SERVICES /"'

R.D. 9, Box 9324, Reading, PA 19605-9644

READING (215} 376-6367 PHILADELPHIA ({215} 337-8687
HARRISBURG (717) 232-6431 ALLENTOWN {215} 433-3134
FAX (215} 373-3859

September 2, 1993

VERIFIED STATEMENT IN SUPPORT OF THE APPLICATION

Legal name and domicile:

Dickinson Crane & Concrete Pump Services
R.D, #9, Box 9324
Reading, PA 19605-9644

Physical address:

Van Reed Rd.
Bern Township
Reading, PA
Berks County
Operations: Crane and concrete pump rental service

Identity of person making statement: Donald I. Dickinson, President

Volume & frequency of intended use: 200 to 300 truckloads a year,
transporting crane parts.

Origins & destinations vary depending on the location of the job site.
Service needs are currently provided by Dickinson.

Unfortunately, there are times when Dickinson cannot keep up with the
demand and it becomes necessary to seek outside help. Also, on occasion,
emergency jobs arise, requiring Dickinson to seek outside help. Empire
can provide us with immediate service with tractors, flatbeds, and lowboys.

At this time there is no cther pertinent information.

Signature of person making statement:

) @ﬂ,mw‘ i ‘i“ DONALD L. DICKINSON

PRESIDENT

FOLDR DOCKETED

APPLICATION DOCKET

APPENDIX NO. 2




PEMNSTYLVANTA
PUBLIC UTILITY COMMISSION
Barrisburg, PA L7105-3263

Public Meering held October 15, 1992
Commissioners Prasent:

David W. Rolka, Chairman
Joseph Rhodes, Jr., Vice-Chairman
Wendell T. Bolland, Commissioner

Application of Delaware Valley Contrwactors, A-~00110333
Inc., z corporation of the Commonwealth of

Pennsyivaoia, for the tramsfer of all of the

operating rights of Nothstein Bros., Inc.,

a corporation of the State of Delaware,

under the certificate issued at A~00085388,

F. 1 and F. 2, sybject to the same limitations

and coaoditions.

Thomas P. Brogau for the applicant,

ORDER

BY THE COMMISSION:

This matter comes before the Commission om 'an application f£iled
July 2, 1992, Public notlce of the zpplication was given in the Pennsylvania
Bullecin of August 15, 1992. The unopposed application is certified cto the
Commission for its decision without oral bearing.

Delaware ¥alley Countractors, Inc., seexs to Initiarce comman carxier
service in Pennsylvania by zcaquiring 211 of the operating tights of Nothsctein
Bros., Inc. Delaware Valley Contractors, Ine., ig a Pennsylvania corporation
domiciled at Reading, Berks Councy. It currently operates as an 2XCavVacor

nd contractor and has experience in the safe operacion of over the rosad
motor velicle equipmenc. It has a fleet of vehicles suitable to provide
transportation under the rights to trausfer. It maintains a {leer of 50

radio dispatched trucks including single—axie, l0-wheelers, tri-axle and
tractor trailers. Lo the overatiou of the excavating ané concracting husiness,
a comprehensive safety program is in place.

tae stock of Delaware Valley Contractors, lzc., is owned ov

£ i -
Q'N¥eill Tizancial, Imc. The ofiicezs of the appliczmr are Harry J.
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0'Neill, III, its president, Todd X. 0'Neill, its vice president and secretary
and Wayme S. Frost, its treasurer. The applicant's finmancial capacity is
evidenced by submission of a comsolidated balance sheet dated October 31,
1991 reporcing total assets of 56,800,755 with tocal liabilicias of $4,021,900.

The total counsideration for the rights is 5150,000. ¥No tangible
assetrs are involved. The sales agreement Trequires the consideration o be
paid as follows: the total purchase price of $150,000 has been placed in
"escrow with the amounr to be released at closing which is to occur within
15 days of issuance of the order approving the tramsfer applicacion,

We are modifying che first right fo tramsfer to the applicant to
update that authorities language to currenf useage and avoild any possible
confusion regarding the phrase 'as usually cramsported in dump trucks”,

The first right to trausfer aucthorizes the transportation of cemenc
blocks and building construction macterials, such as are usually traosporced
in dump trucks, (emphasis added) between points not to exceed a distance of
twenty—-five (23) miles from point of origin to point of destination im the

~counties of Lehigh, Northamprom, Berks and Schuylkill. )

A veview of the record in the 1935 remewal of the certificate of
public counvenience isgued to Ray Nothstein, origipal auchority holder, who
subsequentcly transferred the authority to the parctoership tradipg as Nochscein
and Souns, waich subsequently transferred the authority to Nochstein Bros.,i
Inc., reveals thar Ray Nothstein operated a single 1934 Tntermatiomal dumd
truck. This single truck was used for the traunsportation of cement block ard
bullding construction macerials. It is avparent the origipal intent of this
inirial authorifty was trapnsportation using a dump truck. The use of the
phrase, "as usually transported in dump trucks", adds an elemenrt of ambiguiry
o this auchority which can be eliminated by deleting "as usually transported”.
This change is justified by the record and is ip cooformance with the orxigipal
intention of the right. The language, 'suck as are usuzlly transporcted in
dump trucks", will be modified so that che right will now simply read im dumo
trucks. :

A review of the record before us indicares thac the applicant
possessas the requisite experience, equipment and fipancial cauac“tf to
provide the proposed service.

The authority to be transferred fas been operated by the traasferor,
therefore, it is presumed that there is & coutinuicg public need, which may
be overcome ooly by evidemce to the concrary. Ia ce: 3Bverlv, 44Q Pa, SzZ1
{1970): Hosterrer v. Pa, P.U.C., L&0 Super. Ci. %4 (l947). Since the recoard
is vold of any such evidence, this presumption of contiouinog public need
applies in this transier proceeding.

Wa Zind:
1. The zpplicant is fic, willizg and able to provide the saTvice

proposad.

)



2. Tramsfer of the authority is in the public incerasst and is

necessary for the coutinued accommodation and conveniecce of the public;
TREREFORE,

. IT IS ORDERED: That the transfer applicatiom be and is hereby
approved and that a certificate be issued granting the follaowing rights:

l. To transport, as a Class D carrier, cement
blocks and buildimg construction materials,
in dump trucks, between points not to exceed
a distance of twenty-five (25) miles f£rom
point of origin to point of destimation in
the counties of Lenign, Northampton, Zerks
and Schuylkiil.

2. To traunsgort, as a Class D carrier, potatoes
for Isadore Asabell from farms inm Lehigh,
Northampcon, Berks, Bucks and Mountgomery
Counties to markets in the city of Philadelphia,
provided thac no right, power or privilege Is
granted Co transport property on return trips
from Philadelphia.

3. Te trawspaort, as & Class D carrier, lawfully
mines and lawfully prepared coal from stripping <
operations, slush banks and culm banks iz the [
county of Schuylkill to points in the said
county excluding tTansportatioun to coal yards
or dealers, provided no haul shall exceed a
distance of tweaty—five {(25) miles from point
of origin to poimnt of destinatiom.

4, To transport, as a Class D caryier, grouund,
sand, stomne, slag, cinders, cement blocks,
black top, gravel apd spar, in bulk {(mot in
contaipers) in dump trucks, between poluts in
the counties of Schuylkill, Mancgomercy, 3ucks,
Berks, Carbom, Monroe, Lenigh, Morchampton
and Leabanocn. ’

5. To transporc, as a Class D czrrier, sand and
stone, in dump trucks and dump crailers, Zrom
the village of Litcle Gap, Carbon Couaty, to
points within an airlize distance of one dundred
sixty-five (163) miles of the limits of the
townsnip of Upper Macungie, Lehigh Couuncy.




6. To transport, as a Class D carrier, slag, in
dump trucks arpd dump trallers, {rom the borougns
of Birdsboro, Serks Caunty, and Glendon, Northamo-
too County, and the village of Hokendauqua, Lehigh
County, ta points within an airline distance of
one hundred sizcy—five (165) miles of the Ilimits
of the towuship of Upper Macuangie, Lehigh County.

7. To transport, as a Class D carrier, stone, in
dump trucks and dump trailers, from peoints in
the county of Laucaster to points in the counties
of Lebanon, Lancaster, York, Berks, Chester and
Delaware.

8. To tramsporc, as & Class D carrier, stome, in
dump trucks and dump trailers, from poines in
chie councy of Lepamoun to points in the councies
of Lancaster, York, Chester and Delaware.

—

[y

9. To tramsport, as a'Class D carrier, slag im dump
trucks and dump trallers, from points in Pemnsyl-
vania to the plant of the Celotex Corpeoratiom in
the village of Harding, Luzerme County.

10. To transport, as a Class D carrier, slag, stonme,
clinker, cinders and ash Zrom points in the counties
of Lehigh and Nerchampron te peoints within an
airiine distance of one hundred sixty-five (163)
miles of the limits of the township of Upper
Macungie, Lehigh County, and from poincs withia
an airlipe distapce of oune hundred sixty-iive
(163) miles of .the limits of the towaship of
Upper Macungie, Lehigh Councy, to points in
the counties of Lehigh and Norchampton;

3

Rights 9 and 10 subject tu the following conditions:

That no right, power or privilege is granted
to transport couwmodities in bulk in tcanpk
vehicles or in hopper-type vedicles.

That no right, power or privilege is granred
to traosport slag from the councies of
Lebanon and Dauphin, except to the plant of
the Celotex Corporacion, in the viilzge of
Earding, Luzerpme Councy, apd except as
presencly authorized.

That oo right, power or orivilege 1s granted
to tTamsport slag to the borough of Steelconm,
Daupnia County, and the city of Lebanon and
the township of Mill Creek, Labacea County,




o .

except from the plant of the Bethiehem Steael
Company in the city of Bethlehem, Northampton
and Lehigh Counties, and except as presencly
authorized.

1l1. To transport, as a Class D carrier, stone,
in dump trucks and dump trailers, frem points
in Pepnsylvania (excluding the counties of
Montgomery, Adams, Clinton, Lycoming, Moutour
and York) co the plant of the Celocex Corpora-
tion in the-village of Earding, Exeter Township,
Luzerme Councy.

12. To transport, as a Class D carrier, stone,
in dump trucks and dump trailers, from the
plants of Eastaern Industries, Inc., located
in the township of Maxatawny and the township
of Oley, Berks County, to points in the town-—
ship of Upper Macumgie, Lehigh County, and
within an airlize distance of ous hundred
sixty~five (l65) statute miles of the limits
of the said township, and the return of
refused or rejected shipments;

Right 12 subject to the following counditica: -
That no wight, powver or privilege is granted

to render service to points in the counties
of Delaware, Chester and Philadelphia.

13. To tramsport, as a Class D carrvier, sand and
stone, in dump trucks and dump trailers, from
the plant of Berks Silica Sand Company in the
township of Alsace, Barks County, to. points:
in the towaship of Upper Macungie, Lehigh
County, and within an airline distance of
one hundred sixty~five (165) statute miles
of the limits of the said ctowuship, and
the return of refused and rejected shipments;

Right 13 subject to the following condition:

That no righc, power or privilege s granted
to render service to points in the counties
of Delaware, Chester, Philadelphia, Bucks
and Moutgomery, except as preseacly
auchorized.

14, To transport, zs a Class D carrier, silics
flour Zrom the plant of the Berks Silicz Sand
Company in che townsGip of Alsace, 3erks
Councy, fo poincs im Che cownship of Upper

t
(¥
]




Macungie, Lenigh County, and within ap air-—
line distance of oune hundred sizcy-five (163)
statuta miles of the limits of the said town-
ship, and the return of refused and rejected
shipments ta the poinc of origin.

15. To transport, as a Class D carvier, coal,
in dump trucks and dump trailers, between
the plants of Coplay Cement Manufacturing
Ccompany in the counries of Lehigh and Northampton.

16. To transport, as a Class D carrier, property,
for Rhodes Coal Co., between points in
Pennsylvania;

Right 16 subject to the following conditiocms:

That no right, power or privilege is grantaed
!to tramsport coall between points im che
counties of Cambria, Indiana, Sowmerset and
Westmoreland.

That no right, power or privilege is granted
To transport petroleum products, in bulk in
tank vehicles.

e

l7. To transport, as a Class D carrier, sand and
crushed stone, in bulk in dump trucks (moc in
containers), for Martin Limestone, Inc., from
its facilities located in Earl Township, Lancaster
County, to the facilities of United States Steel
Corporation located in Bucks County.

18. To transport, as a Class D carrier,.sand and
crushed .stoge, in dump trucks (not containers},
for Valley Forge Stone, from its facilities in -
the tewnship of Honevbrook, Chester Councy, to
the facilities of United States Steel Corpora-
tion, io the councy of Bucks, Lahigh Vallevy
Block in the councy of Lehigh, and peinfs iz
the counties of Chester, Delaware and Lancaster,

subject to the following gemeral conditiouns:

1. That cthe approval herepy given is meot to be
understood as cormitting the Commissicn, in
any proceedings chat =ay be brought before
iz for any purpese, to fix a valuatiou cn the
property and Tighcs o be acquired Dy applicant
firom the prasent certificate nolder equal to
the cousideration o be paid cthereicT, or equal
to any vaiue that z=ay be placed theTaon by




applicant, or to approve or prescribe rates
sufficient to yield a return thereon.

2. That applicant shall uot record iz its utilicy
accounts any amount representing the righes
herein granted in excess of the actuzl cosc
of such rights to the original holder thereof.

3. That the applicant charge te Account 1550,
Other Intangible Froperty, $150,000, being
the amount of the consideration payable by
it for the rights and going concern value
aceributable thereto; less any amount
recorded under coundition 2 above; and subject
to further adjustment due Co any normal
interim transactions to the date of actual
transier.

4, That the accouﬁts_of the transferee shall reflect
the same book valiues as the records of the trans-
feror at the effective date of the tramsfer, amy
previcusly recorded appreciation having been deleted
therefrom; provided that the applicantc shall not
record in its utility accounts any amounts repre-—

sencing the rights herein grented in excess of the .
actual cost of such rights to the origimal holder 3
thereor.

5. That the operating authority granted herein,
or now held or subsequentcly granted to the
applicant %o the extent that it is duplicative
shall not be construed as conferring more
than one operating right.

6. That the cercificate holder shall noc transfer,
sell or in any way convey any of its outstanding capital
stock te¢ amy individual, partmership, ceorporation or
any encity, without the prier f£iling of am applica-
tion and approval thereof by the Commission under -
66 PA C.S.A. §1102(a)(3).

IT I§ FURTHER CRDERED: That the appiicarnt shall neot engage ia any
transportation granted herefn until it has complied with the requirements of
the Pennsylvania Public Utility Code and the rules and regulations of this
Commission relative to the Ziling and accegcance of evidence of imsurance zand

PR S-S

2 tariff establisning just and reasonable ractes.




IT 18 EURTHI.R QRDERED Thart upon C.cm.pliaBCe with the requiremencs
above get forth, a certificate issue evidencing the Commission's approval of
the right to operate as above—derarmined. '

IT IS FURTHER ORDERED: That in the event said applicant has noc,
ou or before sixty (60) days from the date of the service of this order,
cowplied with the requirements hereinbeiore set forth, the applicarion shall
be dismissed without further proceedings.

IT IS FURTHER QRDERED: That upon compliance with this order, the
rights granted the transferor, Nothstein 3ros., Imnc., a corporation-of the
State of Delaware, at A-00085368, F. | amd F. 2 be cancelled and the record
be marked closed.

BY THE COMMISSTON,

;«Lj%

. Jotn G. Alford
B Secretary

(SEAL)
ORDER ADQPTED: October 15, 1992

ORDER ENTERED: 0CT 22 9@




TEMNSTLVANT S
PUBLIC UGTILITY COMMISSION
Zarrisburg, PA  17105-3283

Puplic Meeting held Qclober 15, 1992
Coumissioners 7resant:

David W. Roika, Chairzmar
Jogepa Rhodas, Jr., Vice—Chairman
wWendell T, Eolland, Commissiocner

Application of Delaware Valley Contractors, A-00110333
fac., & corporation of the (ormonweslec: af
Pexnsylvania, Zor che cransfer of all of the
aperacing righcs of Nothscteiln 3reos., Inc.,

a corporation of the Stace of Delaware,

under the certificate issuved at A-00085363,

F. L and 7. 2, subjec:t to the same limicacious
and couditions.

£

Thomas 7. Brogan for the spplicanc.
0RXRDEZIR
3Y THE COMMISIION:
This maccer comes before the Comzission or'an avplicarica filed

July 2, 1992, TPublic natice of the zpplication wvasg given 1z the Pernsvivaniz
Fullecin of sugust 15, 1992. The uuouposea anuL cation 4s cerzifiled 2 che
Casmission for its decision without orzl heaziang,

Jelzgwars Valley Coutwzctars, Lzc., Ssaexs o 2aizizce comuoa carTiar

&

service in -a:zsylvania by sequiring all of the operzting cighcs of Nothscaln

Sros., Loe Delawares Talliey CoorTzcZors, ine., i3 a Peansvivaniz corporstioc

domiciled ac Aeading, Serks Counmrcwy. 1o curTently operates a5 &2 eXCEVAIDT

zzd contracsor and has experience inm T s

Docor vehicle aguimmesnc. It has s Zleet of vehlcles suitsdble ta provids
aw

ica
It =z2z=iccains & fleetc of 30
el

ata 0?2*3::0& af aver tie Toad

Tramsportatiszc under the rights to ITamsier,
zdio dispatshed trucks imcluding sizgle—axie
Tzctar ¢rzilers. In the operazczipgn of

cemprenensive safacy program is in plac

“ 11}

i
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O'Neill, III, its president, Todd M. O'Meill, irs vica prasidenc apd sacretzrs
and Waype $. Froet, its tTeasurer., The applicanc’'s Zinmancisl capacizy is
evidenced by submission of a comsolidated dalance sheec daced October 31,
1991 reporzing tocal assecs of $6,800,755 with focal liabilizies of $4,0Z1,900.

[
| i

The tatal comsilderacioa for the rights is $150,000, ¥No cangibla
assets ars involved. The sales agreement requires the cousiderztion o be
paid as follows: che total purchase price of 35150,000 has seen placed iz

" ascTow with the smount ta be released at clasing which is co oeour with
15 days of issuance of the order approving tRe trapsier applicacion.

4

‘J.

We are modifying the firsc right to tramsfer ts the applicant to
updata that authorities lamguage to current useage and avoid amy possible
confusion regarding the phrase "as usually tramsperted in dump tzucks",

The First right to transfer autiorizes the transportation of cenmenc
biocks and building consctrucctiom macerials, sucl as are usually cramsvovced
in dumo trucks, (emphasis added) between points za¢ o exceed a distance of
twency-five (25) =miles f£Zom poinc of origin Co paint of descigacion iz che

_councies of Laaigh, Northampcom, Berks and Sehuylkill. :

A review of the record iz the 1935 remewal of the cartificate otf
public convenience issued to Ray Nochstein, origimal auchority holder, who
subsaquently transferTed the authority Co the partaership trading as Nochstein
znd Soms, waich subsequencly transferred the zuchority to Neothstein 3ros.,ﬁ
Ine., reveals cthat Ray Nothstein operatad & single 1934 Intermaciomal cumd
trucik. This single truck was used for the {rzmsportationm of cemeat block arnd
building constructiou materials. It is appareunt tle origizal Ziacenc of chis
initial authority was tramsportation using a dump truck. The use of the
parase, "as usually transported in dump cTucks’”, zdds an elemen: of ambiguilty
zo this auchority which can be elimimacted by deleting "as usually tramsvorted”,
This change is justifled By the recovrd and 5 In conformacce with che origizal
izmcencion of the right. The language, "sucl as are usually trausported in
dump trucks", will be modilied so chat che righc will zow sizply read in dump
trucks. '

A Teview of the vrecord hefore us IndicatCes that C
Jaossesses the requisite experience, equipmenc amd Ziazncial czpacicy to
provide the proposed service. '

The aucthority ts be cransferTed Ras been gpaerztad by the ¢
therafsre, iz is presumed thac there is & contizuing judlic zeed, woni
be overcome otly 5y evidemce €o fhe coufrary. Ia rer 3verly, 440 Pa. 3
{1970); Sastegzer v. Pa. 7.U.C,, 160 Super. Ci., 94 (L%47). Sizce the Tacard
is woid of apy suca avidence, cthis presu=pcion of <omiizuling Sudlil d

applies iz this tTamsier proceseding.

b



2. nsiar of the authority
necessary for the continued accommodation and couveniznce of
THZRETORE,

LT IS QRRERED: Than the

approved and that a cersif

transier EBU

1. To tramspors, as & Class D carrier, c2zent
blocks and building conscouesion materials,
in dump trucks, between points met Co exceed
a dlscancs of cwency-five (25) miles Itom
poinc of grigim to point of destination in
the counties of Lenigh, Northampton, 3erks
aod Schuylkill.

2, To zransgcor:, as a Class D cazrrier, potatoes
for ILsadors Aszbell from farms 1 Lehign,
Northampcon, Berks, Bucks and Maonctgomery
Counties to markets in the ¢ity of Philadelphis,
provided that no right, pawer ot privilege is
granted To CTZOSPOTC Property om TECUrI CIips
from Thiladelphia.

Led

. To tramsporz, as a Class D carrier
wines and lawfully areaaraa coa1 f
gperaciouns, sl
councy af Schuylkill to paincs in
county axcluding Trsmsportacica to
or dealers, provided zo haul shall
distance of twenty-iive (23) miles
of origiz to poimc of destigaction,

the szid
coal vards
exceed a
frem point

4. To transpors, as a Class D carzier, groucd,
sand, stome, slag, ciodars, cesmenc blocks,
black top, gravel and spar, iz bulk {(moc in
concairvers) in dump trucks, becweez poizcs in
the councies of Sehuylkill, Yaoncgemery, 3Zucks,
3erks, Carhon, Mouroe, Lenigh, Norrhazpion
andé Lebarnoun. )

. To transporz, as a Clzss D czrier,
stone, in dump Toucks and ducp t:“‘ﬂ:
the village of Liztle Gap, Cardom Couc
poizts within zn zirlize discance af cue
sixry~five (183) miles of the limics of che
townshiz of Upper ¥acungie, Lenigd Qsouoiy

Ln

icate be i{ssued grauting the followin

is 1o the publiic ‘zareres:z and is
the ?UQJ—.’.C;

fcation be and is Deredbyv

Tights:



8. To tTamspoerz, s & Class D cazrier, slag, ia
dump CTucks and dump trailers, ZTom the boroughs
of Bir-dsboro, Serks Councy, znd Glezdon, Norzhazo-
ton County, and the willage of Hokendauqua, Lenlgh
County, to poincs withRin anm aizline distince of
one hundred sizry-five (l63) =miles of fhe lizicrs
of the towmship of Upper Macungie, Lenigh Councy.

To travsporc, as a Class D caryier, sctoue, Io
dump trucks and dump trailers, from poincs im
the county of Lanmcaster to points in the counties
of Lebanon, Laccaster, York, 3erks, Clester axnd
Delaware,

~J
*

8. To tzansporz, as 2 Class D carrier, stome, in
dump truzks and dump trailers, from polncs in
the councy of Lebanoo to points ino the councies
af Lanczscer, York, Chester and Delawarsa. -

9. To zransport, as a Class D carrler, slag iz dump

‘ tzucks and dump trailers, Zzom points in Pennsyl-
vania to the pianc of the Celotex Corperation in
the village of Earding, Luzerme Councy.

10. ’c cransvors, 35 a Class D carrier, slzg, stone,
linker, cirders and asi from polnts in the councies

of Lenigh and Northampcou ta poimes wichiz an
airiine discance of one hundred sixty—five (183)
miles of the limits of the towasnly of Upvex
Macupgie, Lenigh County, and Zrem points within
an airline distance of one hundred sixwsy—five
{163} miles of che limits of the towmsniy of
Upver Macungie, Lehigh Councy, te peizts in
the councies of Lenigh and Morzhamptaogm;

Rigacs © aod 10 subiecc tao the Zgilawing cordiclons:
That zo tight, power or srivil

2
Co IT20SPOTT commodities Im bull
vefiicles ov iz Dopper—cype veihicles.

ga is
X iz

-
iy

That o right, power or privilege Is grancad
o transport siag Zvom che counties of
Ledsmon znd Daupaiz, except o the plapt of
the Calocax Corporation, inm the villzge

rding, Luzerme Councy, and except as
esently authorized.

Thaz wo righc, Jowar or grivilige Ls gractad
=5 Z-zmspor: slag ©o the bdorough of Staelzor,
zupniz Councy, amé the city of Lakanoo amnd

the owmshiz of Miil Craex, Latacexz Cauncy,




excapt from the plant of the Bechlehexm Scael
Company iz the city of Bachlenem, Hortlamptono
and Lenigh Counties, and except as presencly

authaorized.

11. To transport, as a Class D carrier, stoue,
‘n dump tzucks and dump trailers, from points
in Pencsylvania (excluding the couuntias of
Houtgomery, Adams, Clincon, Lycmming, MHaucour
and York) co the pilanc of che Calotex (orpora-
tion in the-village of Bardiag, Ixerer Towushipg,
Luzerme County.

12, To tranSport. as z Class D carrier, stoue,
in dump crucks and dump trailers, :rcm the
plants of Eastera Iedustries, Ine,, lLocated
in the ctowmsihip af Maxacawny and the cowusnlyp
of Oley, Berks Councy, to poincs in che Cowm-
ship of Upper Macungie, Leaign Couacy, and
within an airlize distance of oue hundred
sixty~five (165) scatuce miles of the limics
of the said towwship, and the return of
refused or rejected shipments;

Right 12 subjezt o the follawizg coudition:

That wo rvight, pover orvr privilege Is granted
To vender sarvice To points in the counries
of Delawaze, Chescer and Philadelpaia,

13. To tramsporz, as a Class D carrier, sand angd
stone, in dump trucks and dump trailers, ITom
the plant of Berks Silficza Sand Coupany in the
townshis of Alsace, Berks County, to polzcs:
iz the township of Upper Macungle, Leaigh
Councty, and withiz an aizlinme discaace af
one hundred sixcy—five (183) szacuce Tiles
of cae limits of cthe said rowmnship; azd
zhe Teturs of rafused and rejecrted shirmencs;

I‘\l

That oo Tigac, powar or privilage Is granced
to Tender samvice T 70 in the councies
of Delzwsra, ChesTer, 2 zdelpois, 3Sucgks
agd Moutgomery, a&xcs9C as presenc;#
autorized.

L&, To crzmsporz, as a Clazss D ezrwier, silizs
fiour Zrom the slamz of the Serks Silicz Sazd
Campany in the tawasaip of Alsace, Jerks
Cauzzy, 22 reizzs iz thne zawnshipy of Vgper




| .

Macungie, Lehigh County, and wizhiz am aiz-
line diszance of oue nuadred sizcy-five (163)
scaguce xiles QL the 1imits of che szid ctowm-
ship, and the rerure of refused and rejecctad
saipments to the poinc of origin.

3. To trapsport, as a Clasa D carriasr, coal,
in dump crucks and dump trailars, becween
the »lants of Coplay Cemenc Hapufacturing
Ccupany in che counties of Leaigl and Norcthamgptoun.

16. Tao tramsport, as 3 Class D carrier, groperty,
for Rhodes Coal Co., between poiunes iz
Pennsylvania;

Righe 16 subject to the Zollowing conditlous:

Thart go right, power or privilege Is gramtad
‘eza craasport coal between poincs iz the
counties of Cambria, Indianz, Somerset apd
Wescmoreland.

Thac oo righc, power or privilege is granted
o tramsport petToleum products, in bulk in
tank venicles.

e

17. To t-anspertz, as a Class D carzier, sand znd
crushed stone, iz hulk iz dump tTucks (moc in
containers), Zor Marciz Limescore, Ize., Zrom
ics facilicies located im Earl Towmsalo, Lancaster
Caunty, to the facilizies of United Statas Stael
Carporation locaced inm Bucks Councy.

13. To crawsport, as a Class D carvier,.sand and

crushed stonme, in dump trucks (not concaizers),
Zor Valley Torge Scone, Zrom its facilizles in-
the township of Hounevbrook, Cheszar Coumcy, to
the Zaciliczies of United Scaces Steal Carpora-
tiom, Za the councy of 3ucks, Lehigh Valley
3lock in the coumty of Lanigh, and joincs in |
the councles of Chester, Delaware Znd Lzoeczscar,

subjecs 23 the Zollewing gemeral condizlous:

az cthe approvazl hereby given is zoct o be
uzdersctoad as commatzizg tle Coo=missiom, iz
any proceedings that =ay be Droughl deZore

- ot

ir foT any purjposs, o fix a valu

FTIveTTy agd T
-
i

P-4
fss =39 be acevisud
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zpplicamt, or to approve or praescribe Tatas
sufficient to 7ield a2 Terurz theraon.

2 That appliczut shall moc Tecard ia its ucilicy
accouncs 4ly amount regrasencing the Tighcs
herein granted iz excess of the zciual casc
of such Tizhts to tle origizmal holder thezeof,

3. That the applicanc charge to Account 13340,
Other Imtangible Zroperty, $150,000, being
the amount of the comsideration payaole by
it for the rvighcs and going concerz value
attribucaible theretg; less any amounc
recarded under coudition 2 zbove; and subject
tg furcher a2diustmenc due So any oormal
interim trznsaciions to the dacte of actual
transier,

4. That the accouﬁts_oi the transferee shall reflect
the same boak values as the records of the trans-
feror at the effactive date of the tCrazusfer, aoy
previously recorded appreciacion naving been deleted
tharefrom; grovided thac the appliczat shall not
recopd im 1ts urcility accounts any amounts repre-—
santing che -ights herein grantad in excess of the el
actual cost ef suel rights co the originmal holder v
thereor.

5. That the operaciag autharity grantad herein,
or mow held or subsequeacly granted Lo the
applicanc cte the extent thac io 1s duplicacive
shall naot he consctrued as conferring =ore
than one overating Tighs.

6. That che certificate holder shall zmat traunsier,
sell or in an¥ way couvey any of Its outstanding capital
stock o amy individual, partmershiv, covrpograction ar
say encizy, without che priar fZ1lizg of am appliica-
tion amd spproval thereof Sy the Cocmission under

66 PA C.S.a, §1102(a)(3).

IT T§ TURTEER ORCERZD: That the apvlilczng shnall wot engage 2 zny
TaznsparIaticn granmtad Rerein umcil It 3as complied wicth the Tequiremenzs g
RNe Penmsvivaniz Fublic Joility Code and the Tules and regulztions of Ihis
i ssion reizcive o che filing and accerfamce of evidence of izsurazce and

s

¥ -
—— N
caTiff estzpblisiing jusc and reasonable
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IT 1S FTURTHER ORDERED: That upon compliance wish zhe requizemercy
above gat Zorcth, a certificace issue evidencing che Cowmission's avoroval of
the Tight o operate as apove-deresrmimned.

IT IS TURTEER ORDERED: Thac In tle avent sald applicanc has nac,
ou or before sixcy (60} days frow the date of the service of chis order,
complied wich the requirements hereinbefore set Zov:h, the application shszll
De dismissed without further proceedings.

IT IS TURTEER ORDERED: That upon compliance with this order, the
rights granted the transferor, Nochstein 3ros., Inc., 2 corporaticc gf the
State of Delaware, at A~-00085368, 7. !l aod ¥. 2 be cancelled znd the record
be marked closad.

BY TEE COMMTISSION,

. Joan G. Alford
“ Secretary

{SEAL)
ORDER ADQPTED: Qctober 15, 1992

ORDER EZNTZHED: UCT 2 Ziggz i




MMONWEALTH CF FENNS YR ANIA
R FENGP Y LVANIA FUBLIC UTILITY CPMISSioN
%5. P. C. EQX 3285, HARRISSURG. P=. 17120

Qczaber 30, 1991

N AREPLY PLEASE
REFEAR TQ AQUA Fiyg

A. 001084438

XENNETH E. SANDS, JR ZSQUIRE
528 ELM STREET .
READING P4 19641

Application of EMPIRE WRECKING COMPANY OF READING PENNSYLVANIA

To Whom It May Concera:

The recards. of the Commission show thact the applicanc has complied
with the necessary tariff znd insurance requirezents.

faclosed is the Comtract Carrier Permit evidencing the Commission's
appraval of the right to operace.

Xindly attach the enclosures to the compliance order previously issued

and mailed to your.

X
Tnclosure
Careifiad Mail

TRE WRECXING COMPANY OF

ATADING PENNSTLVANIA
1470 CLARION STREET
FEZLDING 24 186Q1

APPENDIX NO. 2

RECENVEDNOY - §
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EMNSTLYANIA
PUBLIC UTILITY COMMISIION
Harcristurg, 24 L7129

a

Apglication of Zmgire Wrecking ) A-J01308448
Company of Reading, Pennsylvania

In accocdance with the provisions of Act 294 of 1978 (65 Pa. C.5.
$132¢h1), the decision of Administrative Law Judge George M. Kashi daced
Macch 28, 1990, has becosme final withouc further Commission action;:’ TEEZREFORE

IT IS5 ORDQERED:

1. That the application be and is hereby granted to the extent
that a nead for contract carriage has been evidenced and that a permit be
issued granting the following right:

To transport, as a contrackt cacrler, property which because
of lts size or weight, requires the use of special
eguipmenc:

s
b

ta} For the account of Siman EZascern Carpgratian
betwesn points in the countlies of Rerks, Bucks,
Chestar, Lancaster, Lebanon, Lehigh, Montgomery -
and Schuylkill; and

{h} Far the accogunt of Giles and Ransom, Inc. from its
facilities atv City of Allentown, Townshio of Sen-
salem and Borough gf Fleetwood ta points in the
counties of Becks, Chescer, Delaware, Lehigh,
“ontgomery, MNorthampton, and Philadelphia.

z. That upon compliance with the cequicemencs gf the Peansylvania
Public Utility Code and the rules and regulations of the Commission relating
t2 the filing of evidence of insurance and the filing of a schedule of miniaum
rates and charges ia actordance with §6 Pa. C.S.A. $25Q6, a permit issue
evidencing the Coammission's agproval ol tRe zighr to operarte as apove
decarmined,

3. That the issuance of ihe rferalt is subject to the Applicane
filing an accapcable concrace with the Commission ia accocrdance with 56 Pa.
C.5.A. 82506 and 52 Pa. Cods 3¥211.45.

1
-

4 Thaet in the event Applicianc has nac, an ac Zefdre §0 cays Irem
the date of the servics of ‘this ocrder, camplied with the reguicements set
farzn above, the agpiication shall te dismissed without fuccther proceedings.
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5. That the authoricy grantad hecalin, .c“xe axts

nc &
duplicates authocrlzy now held by or subseguencly ¢raacted to the Ap
shall not be canstzued aS caonferring mece tnan one ﬁoara:iqg cigne
Bh THE COMMISSION,
sacretary
(SEAL)

arpea =nteeeo: MAT 24 1090
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PENNSYLYVANIA
PUBLIC UTILITY COMMISSTON.

N THE MATTER OF THHE APPLICATION OF: A, 00108448, Folder 1

FMPIRE WRECKING COMPANY OF READING PENHSYLVANTA

The Pennsylvania Public Utility Commission hereby certifies that after an investigation had
on the above entitled application, it has, by its order made and entered, a copy of which is attached hereto
and made part hereof, found and determines that the granting of said

- CONTRACT CARRIER PERMIT

will ba consistent with the public interest and the policy declared in Section 2501 of the Public Utility
Law, and this permit is issned evidencing its approval of ihe said application as set forth in said order.

IH» T&fﬁi"lﬂ!l}{ ‘I’Vﬁﬂﬂ.’«ﬂf the PENNSYLVANIA PUBLIC UTTLITY COMMISSION has caused
theye presents to be gigned and gealed, nnd duly attested by ity Secrefary at ity office in the city
of Hurrisburyg thiy 30rh day of OCTOBER, 10 91.

S

Secrefary




EMPIRE WRECKING COMPANY

OF READING, PA

SAFETY PROGRAM

APPENDIX NO. 3
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To: ALL EMPLOYEES

From: EMPIRE WRECKING COMPANY OF READING, PA

Subject: SAFETY

Qur people set us apart from the rest of the competition in our
industry. It is our people that ar2 the greatest asset we possess.
Therefore, it is of vital importance that we all take a Tocok at how
our safety habits affect the outcome of the way we perform cour
jobs. It is our goal at Empire Wrecking to provide the safest
environment we can and have the best safety record of the industry.
This goal can only be met with the help and cooperation cof
everyone. We are going to take on a new look at Empire. One that
promotes safety and encourages the participation of gveryone in

getting a trip complieted. R

To start such a program it is important that a good safety
team be initiated from the top and have the full attention and
support from upper management. So this is our personal promise to
you to do our part to insure that we all have the satest working

environment possible.

Harry J. O'Neiil
Prasident

Jim Greenberg
Fieat Safety Manager
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IIT.

Objective

AL To encourage and promote a safety conscicusness among all
emplovees '

B. To reduce vehicle accidents that are the fault of Empire
drivers.

C. To reduce vehicle accidents that are the fault of other
drivers.

O. To eTiminate accidents that are the fault of equipment.

E. To eliminate injuries to Empire employees and passengers.

F. To reduce damage to Empire vehicles and equipment.

G. To reduce damage to other vehicles and equipment.

H. To control insurance costs by Towering potential
Tiability. o R

I. To Tower workmen compensation premijums by accomplishing
objectives 1-7.

J. Ta enhance Empire’s reputation for safety,

K. To provide a system for hiring, promoting, and retaining

safety conscious and safety practicing employeas,

I. To provide a method to continually increase driving
skills and safety awareness.

Definition of Safety

Satety is not a job or task which can be assigned teo any one
person. The process begins with a commitment form top
management and filters down throughcut the coempany. Top
managements attitude and approach towards accident prevention
is naturally reflected in the attitude of the supervisors and

invariably to the subordinates.

A safety program is often defined as a method by management Lo
share and assign rasponsipility for accident prevention and to

insure performance under that responsibility.
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Summary of Satety Program

There are five major arsas that the fleet safety manager must
address when designing the vehicles safety program.

Maintenance and choosing vehicles,
Driver selection

Driver training

Supervision

Safety incentives

Fleet safety records

MTmMmaO o>

Vehicle Maintenance

Inspection will be done by the shop supervisor and operations
manager. Inspection will be done in a timely manner and at
random. Responsibility will be with the last driver assigned

to each veahicle,.

AL Inspection

1. Odometer reading

2. Cleanliness check
a. Interior
B, Exterior
3. Fluid levels
a. Engine oil
b. wWasher fluid
c. Hydraulic fluids
4, Lights
a. Headlights and brights
b. Turn signals
c. License plate
d. Tail lights
e. Brake lights
7. Backing lights
g. Dashboard lights
h. Marker Tlights
5, safety Kits

Reflector kit
First aid kits
Registration
Insurance card
Accident package
Fira extinguisher

“Hh QO TR




V.

Vaehicle Maintenance (continued)

5. Miscellaneous
a. Horn
b, Mirrors
c. Steearing
d. Wind snield wipers
e. Windshield washers
£, Heater and defroster
g. Air conditioner
h. Spare tire and jack
i.

Tire pressure and condition

7. General running coenditions and comments
8. Signed and dated by the inspector
8. Preventative maintenancs

The following items are currently used in the scheduled
maintenance grogram

Listing of all scheduled maintenance
Listing of all warranty limits
Listing of a time and site schedule
Red flag system to prompt maintenance
Communication to base supervisor to inform him of
scheduled maintenance ,
Control checks to insure that maintenance is being

completed in a timely manner.

L L SN A5 % G
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Driver Selectian

The next area to address js driver selecticn. This section
will specify what must be deone 1n order to accomplish Empires
objective of providing a system for hiring, promoting, and
retaining safety conscious and safety practicing employees.

AL Reguired Attributes

Proper hiring is where the systam begins and 1f done
properiy solves most probiems and prevents sg many
others. There are many capable drivers who possess the
skills and attributes to become safe and conscientious
drivers. Listed below are the skills and attributes we

look for when hiring a new driver:

Reliabitity
Promptness

Satety Awareness
Possessing safety skiils and knowledge

P —
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In order to obtain drivers with the fore mentioned sk11}s
attriboutes and apilities, Empire uses the following tcols in
the driver seiection process:

The application form
Investigation of applicant
The employment interview
Written test

Oriving test

Physical examination

G )P —

Listed as appendix C is an example of Empires application for
employment. Attached tc the application is a note which
informs the applicant that a physical 1is required which
involves drug testing, as required by the Department of
Transportaticn. If applicable 1in the hiring state, the
application also informs the individual that he will need to
acquire a CDL License. The application also contains the
following which is important for the supervisor to make a good

choice in selecting drivers:

1. Applicants names, date ot birth, and social security
number

2. Praevious address for a period of three vears.

3. In case of emergency information -

4, Position expectation

5. Empire past employment history if applicable

6. Educational background

7. General information, ever bonded, ever convicted of a
felany

8. Physical limitations.

9. Date of_1ast D.0.T7. physicatl

10, Employment record for the past 7 years

11. Driver qualifications. includes license information
12. Oriving experience, details, certifications, awards

13. Accident review for past three years

14. Traffic convictions and forfeitures for the past three

years

15. A signed statement from the applicant stating that all
this infaormation 1s true
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. An application 1is wuseless unless the examiner uses the
information on the application correctly in aorder te hire the best
possible applicants. Listed below are mandatory reasons for the
examiner to immediately disqualify the applicant:

1. Applicant has unsatisfactory driving record
a. More than 1 moving violatiaon
b. An at fault accident within the past 12 months
2. Applicant possess an invalid or expired drivers Jlicense

Applicant has stated that he has been convicted of
driving whilte intoxicated or using illegal drugs

48]

4., Applicant indicates a conviction for reckliess driving
5. Fajlure to pass Empires traffic and knowiedge test
6. Ho CDL license

Refer to appendix D for an example of the appiication review
checgklist.

Once the application has been reviewed and the applicant is
still under consideration, the examiner should verify the past
employment with his/her past empioyer. Often times the
previcus employer will be reluctant to divulge any
information. The most important gquesticn and a question which.
will usually be answered is: Would you be willing to rehire
the applicant if given the chance? If the answer is no, and
there are other negative factors the applicant should not be

brought in for an interview.

If the applicant passes the initial screening, an interview
will be conducted. This is a very important aspect because at
this time much more personal information can be obtained.
Listed below are the appropriate actions the supervisor should
take to any yes answerers tot he following pre-employment

interview questions:

7. Have you ever been employed by Empire before? <Contact
tome affice.
2. Ars there any times when you are unavailable to work?

Determine if their is a probliem.

Have you ever drawn workmens compensation or a pension
benefit? Obtain details and contact Home Office.

9]

4, Have you ever been fired forma job? Obtain details




4f—________________:-----.l..........
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Pre-emplioyment interview guestions (continuad)

5. Have you ever had any type of mental ijiness?
Contact hcome office.
6. Have you ever been arrested for D.U.I.7?
Automatic rejection.
7. Has drinking interfered with your work?
Automatic rejection.
8. Have you eaver had your drivers Jlicense suspended or
revoked?

Obtain details.

g. Have you ever been convicted of an aoffense other than a
traffic violation.

fQ. Have you ever been injured on the jobh?
Obtain detaijls.

i1, Oo vou have a phone? NG.
Automatic rejection.

12. Do you own a car? MNo. ‘
Weigh in hiring decision. LY

13. How far do yo live from this Empire Yard?
Weigh in hiring decision.

14, Are all the above answers true and correct?
See appendix E for the pre-employment interview form.

In addition to the questions listed above, Empire fesls that
such can be learned from a series of open ended guestions

which the supervisor may pick from at his discretion.

1. what have you done that you are proud of?

2. What aspects of your ltast job did you like best?

3. What did you do at your tast job?

4, why did you leave your last job?

5. Would you tell me about the ups and downs of your health
in the past few years?

6. i1f you could of made one suggestion to management, what
would it have been?

7. Whnat else would you 1ike to know about this jod?
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If after the interview is conducted, and the examiner stili
wishes to nire the appTwcant a driving test is conducted by
the base supervisor.

(See appendix B)

VI. Orientation

If the appliicant passes all the aforementioned tests he or she
is informed at the conclusion of the test that they are hired
for a probationary period. The probationary period lasts for
90 days. At this point the orientation period begins. The
orientation consists of:

1. A physical is scheduled which is designed to test one’s
physical health and Tor the presence of drugs. AT
people who fail the physical are dismissed and if
applicable referred to a drug rehabilitation clinic.

2. Newly hired drivers are given an Empire revised test
designed to increase ones knowledge of the rules and
regulations regarding safety procedurss, as set forth by
the Department of Transportation. See appendix H for the
guestions.

See appendix I for the answers. )
LA

2. AlY questions and answers for the aforementioned test are
reviewed by the supervisor, and the newly hired person,
to maximize comprehension and retention of knowledge.

4, A driver abstract is ordered form the applicable state,
in order to insure accurate driving history information.
Any abstract which contains driving information that has
been previously listed as cause for dismissal or beyond
the Empire aforementioned limits is cause for immediate

dismissal.

5. | The driver is verbally informed of this safety incentive
program and encouraged to participate.

With the aforementioned in mind, Empgire has decided upon the

following delegation of duties:

PRESIOENT

A Is responsible to review all accident statistics compiled
by the Fieet Safety Manager.

B. Works together with the Fleet Safety Manager whenever an
insurance claim exists.

appropriate attitude and stresses the

C. Instills the ' _ -
program to all members of the

importance ot the satety

combany




Fleet Safety Manager

A Oversees entire safety program.

B. Reports directly responsible to review all accident
statistics

C. Primary concern is accident and injury prevention

D. Involved in all aspectis of the transportation service to
insure satety is a primary concern in all management
decisicns.

E. Creator and observer of saftety training procedures an
education. .

F. Never Drives an unsafe vehicle.

Maintenance Director

AL Insures that all vehicles are repajred properly and in a
timely manner.

8. Insures that All preventative maintenance is completed in
'a timely manner.

C. Inspects truck and trailers on random basis to insure
that vehicles are being inspected by drivers

D. Repaorts safety information to Fleet Safety Officer

E. Relays information %to driver from safety officer
satety officer,

F. Informs supervisor and driver of new safety issues and
reguirements

G. Report potential accident and injury occurrencs

H. Conducts the safety incentive program in conjunction with

the Fleet Safety Manager.

Dispatcher

A Reports potential accident and injury occurrence.
B. Informs and explains safety issues and reguirements to
drivers. -
C. Obtains reguired repailr informaticn form drivers and
supervisors.
D. Informs drivers of pertinent weather conditions.

E. Manitors drivers behavior to insure safe behavior.




Drivers

A, Completes all pre~trip inspections.

B. Relays all needed repair ID to supervisor and or
dispatcher,

C. Compietes all accident reports completely and accurately,

D. Drives in a safe manner and is safety conscious.

E. Insists all passengers abide by all satety requirements.

The next area that needs to be addressed is a means +to
determine if the safety education is actually being followed
and used on the road. Listed below are some methods for

manitoring the drivers actions on the road.

1. Fleet safety supervisor making surprise inspections
and taking trips with the drivers when directed by

the safety manager.

2. Placing signs on the rear of each van with our toll
free number so that any concerned individual may

relay comments.
relay comments.

3. The monitoring methods as described in the 1incentive
program, -
4. A thorough accident investigation.

After a means for monitoring a drivers safety performance has
been implemented, a policy for disciplinary and termination
actions must be initiated. Listed below is Empire’s stop/loss

program:
1. First nonpreventable accident
a. Reprimand and explanation of the importance of
defensive driving by the safety manner.
D. No awards will be given.
2. Second nonpreventable accident
a. Reprimand and explanation of the importance of
defensive driving from the safety manager.
D. Fossible suspension
c. Possible termination
3. First preventable accident . )
a. Reprimand and explanation of the importance o7
defensive driving by the fleet safety manager
b. Automatic three day suspension
c. Possible termination
4. Second preventable accident

a. Mandatory termination




10.

1.

Net reporting an accident
a. Mandatory termination

Driving while intoxicated (in any vehicle)
a. Mandatory termination

First moving violation
a. Reprimand and explanation of the importancs of

defensive driving by the fleet safety manager

Second moving violation within three years
a. Reprimand and explanation of the importance of
defensive driving by the fleet safety manager.

Second moving violation within one year

a. Reprimand and expianation of the importance of
defensive driving by the fleet safety manager.

B. Mandatory suspension. .

c. Possible termination.

Three moving violations within a three year period
a. Mandatory termination

Reckless driving conviction
a. Mandatory termination

2

Any combination of the above that may lead the fleet sarety
manage to believer that a driver may be unsafe will be grounds

for dismissatl.

e — T T N N O e Dl L e A




Applicant Date

Position ) Interviewer

[§¢]

10

11,

12.

13.

14,

Apolicants Signature

PRE-EMPLOYMEMT INTERVIEW FORM

Have you ever been employed Dy Empire Wrecking before?.
Are there any times when you are unavailable to work?
Have you ever bBeen fired from a job?

Have you ever has any type of mehtal illness?

Have you ever been arrested for D.U.I.?

Has drinking interfered with your work?

Have you ever has your drivers Ticense suspended or revolked?
Have you drawn a pension or workmens compensation?

Have you ever Eteen convicted of an offensa other than a
trafi{ic vioclation? ‘

Do you have a phone?

Do you own a car?

Have you ever bkeen injured on the job?

vard?

How far do you live from this

Are all the above answers true andg correct?




OPTIONAL PRE EMPLOYMENT OPEN ENDED QUESTICNS

Applicants Name Date

1. What have you done that you are proud of?

2. What aspects of your last Job did you like best?
3. What did you do at your last job?
%
4., Why did you leave your last Jjob?
5. Would you teil me about the ups and downs of your health the

past few years?

6. If you could of made one suggestion ot management, what would
it of been?

7. What also would you like to know about this job?
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CERTIFED PUBLIC ACCOUNTANTS

INDEPENDENT ACCOUNTANT'S REPORT

To the Board of Directors
0'Neill Financial, Inc.
Reading, Pemnsylvania

We have reviewed the accompanying consoclidated balance sheets of
0'Neill Financial, Ine. and subsidiaries as of October 31, 1992 and 1991, and
the related consolidated stacements of income, retained earnings and cash flows
for the years then ended, in accordance with Statements on Standards for
Accounting and Review Services issued by the American Ilastitute of Certified
Public Accountants. All of the information included in those financial state-
ments 1s the representation of the management of 0'Neill Financial, Inc.

oz
A raeview cousists principally of inguiries of Company personnel and
analytical procedures applied to fimancial data. It Is substantially less in
scope than an audit conducted in accordance with generally accepted auditing
standards, the objeccive of which is the expression of an opinion regarxding the
financial statements taken as a whole. Accordingly, we do neot express such an
opinion.

a9

¥

AR

Based on our reviews, we are not aware of any material modifications
that should be made to the accowmpanying consolidated financial statements in
order for them to be in conformity with generally accepted accounting princi-
ples.

&M&%L

Reading, Pennsylvania
Maren &, 1993
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ASSETS

CURRENT ASSETS

Cash

Accounts receivable:
Trade and coutract,
1992 $ 12,480;

Affiliaces

Other

*__—————_Tj---.-................llllll

O'NEILL FINANCIAL,

CONSOLIDATED BALAMCE SHEETS

Qcctober 31,

'
\.

INC. AND SUBSIDIARIES

1892 and 1991

See Accountant's Report

including retention

1991 § 266,403

Costs and escimated earnings in excess of
billings on uncompleted contracts
Real estate development in progress

Prepaid income taxes

Total current assats

INVESTUENTS

Propercy held for lease, lass accumulated
depreciation 1992 $ 29,755; 1991 5 18,448
Partnersnips and joint ventures

Land held for resale,

Leveraged leases

PROPERTY AND EQUIPMENT

at cost

Land and land improvements

Buildings

Machinery and equipment

Less accumulated depreciation

DEFERRED INCOME TAXES

QTHER ASSETS

See Notes =z Consolidatad Financizl Stztanenrs.,

1992 1991
$ 106,396 $  138,89C
2,533,563 2,226,70:
132,976 102, 25¢
21,530 3,128
593,146 174,88:
[,56L,4L6 691,20
236,150 47,80
5,185,177 3,384, 8¢
760,399 o 284,7¢
381,562 545, 41
564,464 505, 9:
38,5406 59,7
1,744,811 1,385,¢
150,000 345,
130,000 130,C
5,387,323 5,264, ¢
5,667,323 5,719,°
4,406,454 3,784,¢
1,260,859 1,934,
66,656 66,
23,645 28,

5 8,281,158




LIABTLITIES AND SHAREEOLDERS' EQUITY 1992 1591
CURRENT LIABILITIES
Notes payable $ 875,000 3 -
Current maturities of long~term debt : 708,832 609,406
Accounts payable:
Trade 1,871,004 938,226
Affiliaces 112,996 138,710
Billings in excess of costs and estimated
earaings on uncompleted contracts 71,446 353,293
Accrued expenses 58,912 309,587
Income taxes payzable 27,894 ~
Total current liabilities 3,726,084 2,349,322
LONG-TERM DEBT, less current porctiomn 2,248,059 1,603,141
DEFERRED INCOME TAXES ARISING FROM LEVERAGED LEASES 41,227 66,437

SHAREHOLDERS' EQUITY
Capital stock:

Preferred, l4Z noncumulacive, voting,
% 100 par value; authorized 250,000
snares; ilssued and outstanding -
3,301 shares 333,100 330,100

Class A common, voting, § 10 par value;
authorized 500,000 shares; issuead
and outstanding 5,501 shares 535,010 55,010

Class B common, nonvoring, § 10 par value;
authordized 250,000 shares; issued

16,501 shares 163,010 165,010
Additional paid-in capital ~ 1,000 1,000
Retained earnings 1,929,409 2,445,476

2,480,329 2,996,596

Less cost of 3,617 shnares of Class 3 common
stock acquired for the treasury 214,741 214,741
2,265,788 2,781,853
5 8,281,158 5 6,800,753
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.’NEILL FINANCIAL, INC. AND SU’)I.—'LRIES
CONSOLIDATED STATEMENTS OF INCOME

Years Ended Octaber 31, 1992 and 1991
See Accountant's Report

1992

1991

Revenues earned $ 15,726,855

$ 14,960,944

Cost of earned revenues 13,990,501 12,977,997
Gross profit 1,734,354 1,982,947
Qther operating revenues, rental income, net of
expenses including depreciacion 1992 § 11,307;
1991 5 12,339 105,319 24,490
1,839,673 2,007,437
Operating expenses 2,158,221 1,338,900
Operating income (loss) (318,548) 568,537
Nonoperating income (expense):
Interesc expense {249,898) (216%3373)
Gain on sale of assets 9,248 205,228
Equity in income (losses) of partnerships and
joinc ventures 113,990 (97,763)
Other expense (11,728) (37,243)
(138,388) (l46,151)
Income (loss) before income taxes {456,936) 522,386
Provision for income taxes 34,373 182,690
Vet income (loss) $ (491,309) 339,696

==EssSSssm=mEagsmm=

See Motes to Consolidzated Financial Statements.

I~
|



&%ﬁm 0'NETLL FINANCIAL, INC. AND sgmmuzs

CONSOLIDATED STATEMENTS OF RETAINED EARNINGS
Years Ended October 31, 1992 and 1991
See Accountant's Report

1992 1991
Balance, deginning § 2,445,476  $ 2,130,537
Vet income (loss} (491,309) 339,696
Dividends (24,758) (24,757)
Ralance, ending $ 1,929,409 2,445,476

) P i

See Notes to Consolidated FTinancial Statements.
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Q’NEILL FINANCIAL, INC. AND SU.IARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended QOctober 31,
Ses Accountant's Report

CASH FLOWS FROM OPERATING ACTIVITIES

Vet income (loss)

Adjustments to reconcile net income (loss) to nec
cash provided by (used in) operating activities:
Depreciation
Equity in (income) losses of partnerships and

joint wentures
Gain on sale of assets
Deferred income taxes
Change in assets and Liabilities:
(Increase) decrease inm:
Accounts receivable
Costs and escimated earnings in excess
of billings on uncompleced contracts
Real estate developmenc in progress
Prepaid income taxes
Other assets
Increass (decrease) in:
Accounts payable
Biliings in excess of costs and estimated
earnings on uncomvleted contracts
Accrued expensas
Income taxes payable

Net cash provided by (used in) operating
activities

CASH FLOWS TROM INVESTING ACTIVITIES
Froceeds from sale of assats
Purchase of property held for lease
Rentals receivad from leveraged laases
Purchase of land neld for resale
Distributions received from {capital conczidu-

tious to), parcnerships and joint ventures

Purchase of property and equipment

Ner cash used in invesring acctivicisass

1992 and 1991

1992 1991
s (491,309) 339,696
694,120 866,984
(113,990) 97,763
(9,248) (205,228)
(25,210) (85,502)
(355,986) 309,202
(418,263) (57,379)
(1,013,506) (517,952)
60,092 (67,945}
5,030 (7,060)
907,064 27,939)
(281,847) 167,432
(250,775) 79,066
(220,543) 56,035
(1,514,371) 947,173
39,248 351,362
- (89,000)
11,373 22,590
(39,882) (250,554)
81,160 (246,399)
(204, 608) (768,966)
(112,709) (981, 143)




.NEILL FINANCIAL, INC. AND SU.IARIE

CONSOLIDATED STATEMENTS OF CaASH TLOWS (CONTINUED)
Yaars Ended October 31, 1992 and [99]

See Accountant's Report

CASH FLOWS FROM FINANCING ACTIVITIES
Net borrowings oun revolving credit agreements
Proceeds from loomg—term borrowings
Principal paymencs on long-term borrowings
Cash dividends paid
Met cash provided by financing activities

Increasa (decrezse) in cash

Casn:
Beginning

Ending

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Cash payments for: .
Intarest

Income taxes

See Notes to Consolidated Financial Statements.

1992 1991

$ 875,000 -
1,788,853 1,455,883
(1,0644,509)  (1,329,945)
(24,758) (24,757)
1,594,586 102,181
(32,494) 68,209
138,890 70,681
$ 106,396 5 138,890
s 249,898 § 216,373
$ 221,980 § 278,669
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(See Accountant's Report)

Note 1. Nature Of Business And Significant Accounting Policies
Nature of business:

0'Neill Financial, Inc., provides executive and management services
to its subsidiaries. Empire Wrecking Co. of Reading, PA operates
in the coustruction industry which includes real estate development
(primarily excavation, demolition amd salvage), sale of building
waterials and as a general contractor. Empire Builders and
Coutractors, Inc. is also in the construction indusery, primarily
home building and renovations. Empire Equipmentc Leasing Co. rents
and maintains heavy equipment used by the other subsidiaries.
Empire Realty, Inc. invests primarily in real estate for rent to
third parties or holds land for future development. Eampire
Wrecking of Delaware Co., Inc., derives income from the use or the
"Empire Wrecking Co." name through the collection of royalties.
Elk -Transportation, Inc. Ls a contract carvier of various
materials, including construccion waste and hazardous materials.

The Companies operste primarily in easterm Pennsylvania, exce&t for
Zlk Transportation, Inc. which services the encire United States,
Fipancial instruments which potentially subject the Companies to a
concentration of credit risk consist primarily of trade or contract
accounts receivable.

Principles of consolidation:

The consolidatad financial statements include the accounts of
0'Neill Fipanciazl, Inc. (the Company) aand its wholly—owned sub-—
sidiaries, Empire Wrecking Cao, of Reading, PA, Empire Realty, Iunc.,
Empire Equipment Leasing, Inc., Empire Builders and Contraccors,
inc., Elk Transportation, Inc. and Eapire Wrecking of Delaware Co.,
Inc. All significant intercompany accounts and transactions have
been eliminated in consolidation.

The Cempany also owns 1Q0Z of the outstanding common stock of 3erks
Transfer, Inc. and Empire Building Products, Inc., which are
currantly inactive.
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NOTES TO CONSOLIDATED FINANCTIAL STATEMENTS
{See Accountant's Report)

Note 1. Nature Of Business And Significant Accounting Policies (Continued)

i PR

Accounting basis for recording income:

et N1

Income from construccion contracts is recorded on the percentage of
completion method. Under this method, income on contracts is
recorded on the basis of the Company's estimates of the percentage
: of completion of individual contracts, commencing when progress
reaches a point where experience is sufficient to estimate final
results with reasonable accuracy. That pertion of the total price
is accrued which is allocable, on the basis of the Companv's
3 estimates of the percentage of completion, to contract expenditures
incurred and work performed. As some of these contracts extend
over ofe or more years, revisions in cost and profit estimates
during the course af the work are reflected in the accounting
period in which the facts which require the revision become known.
At the time a loss on z contract becomes known, the entire amount

of the estimated ultimate loss is accrued.

R R AR B T S F ey e sewne

-
%

st

Home sales are incliuded in revenues when citcle is transferred to

the buyer, using the full accrual mecthod.

Ak

Property and equipment:

e i AU

N arwnna

Property and equipment is carried at cost. Depreciation 1s
computed generally on an accelerated basis over the following
estimated useful lives of the respective classes of property:

Tears
Bulldings 15 - 31-1/2
Machinery and equipment 3-10

Maintenance and rapairs of property and equipment are charged to
operations and major improvements are capitalized. Upon retire—
ment, sale or other disposition of property and equipment, the cost
and accumulated depreciation are eliminaced from the accounts and
gain or loss is included in overations.
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Income tax matters:

basis with its subsidiaries.

the group by the separate coapany method, under which
company makes payments to any member of the group for

solidated return, or the member makes payments to the
liabilicy.

Real estate development in progress:

value.

ompary
NOTES TO CONSOQLIDATED FINANCIAL STATEMENTS
(See Accountant's Report)
Note 1. Nature Of Business And Significant Accounting Policies (Continued)

The Company files its federal income tax return on a counsalidated
The members of the consolidated group
have elected to allocate federal income taxes among the members of

the pareax
the income

tax reductions resulting from the member's inclusion in the con-

parent

company for its allocated snare of the consolidated income tax

Real estate development in progress includes all direct costs of
land development and have comnstructilon incurred during the
construction period, which is not in excess of net realizable

Note 2. Casts And Estimatad Earnings On Contracts
1992 1991
Costs incurred om uncompleted contraccs $§ 2,725,302 $§ 1,567,000
Estimated earnings 387,461 244,490
3,112,763 1,811,490
Less billings to date 2,591,063 1,989,900
$ 521,700 (

tions are:

Included in the accompanying balance sheets under the following cap-

1992 1991
Costs and estimated earnings in excess of
billings on uncompleted comntracts § 593,148 $ 174,883
3illings in aexcess of costs and estimated
garnings on uncompleted ConcTaAcTs (71,445) (353,293)
5 521,700 ${178,417)
Y LT S ==
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(See Accountant's Report)

Notes Payable

The Company has an unsecured line of credit of $ !,000,000 wich
Meridian Bank. The line requires monthly interest payments on the
cutstanding balance at the Bank's prime rate plus .25%Z. As of
October 31, 1992, there was $ 675,000 outstanding against the line of
eredit. This line will expire April 30, 1993,

The Company also has two $§ 500,000 unsescured lines of credit with
Meridian Bank. One lipe requires manthly Interest paymencs at the
Bank's prime rate plus .5Z and the other line is at the Bank's prime
rate. As of October 31, 1992, there were no borrowings againsct chese

lines of credit. The lines will also expire at February 28, 1993 and
April 30, 1993 respectively.

The Company also has an unsecured working capital Iine of credic of
§ 300,000 with First National Bank of Leesport. The line requires
wmonthly incearest payments on the outstanding balance at the Bank's

prime rate. As of QOctober 31, 1992, 5§ 200,000 was outstanding against
the line of credic.

The Company tas a § 373,000 letter of credit with Great Valley Savings
Bank. The letter of credit requires monthly interest payments on the
unpaid principal at the Bank's prime rate plus 1Z. The letter of
credit is collateralized by a mortgage on certain real estate and will
expire February L, 1994,

Long~Term Debt

Long~tera debt consisted of the following at October 31, 1992 and
1991: o

Note payable to Meridian Bank iIn
monthly installmencs of § 13,889
plus interest at 9.857%; through
May 1994. $ 277,778 §  LL4 444

Revolving equipment loan payable to
Meridian Bank in moachly installments
aggregacing $ 13,921, plus izcaresc
at the Bank's prime rate plus .25%,
through August 1993, 97,033 266,104

Noce payable to Meridian 3apk In =—onthly
inscall=ments of § 8,333, plus Znacarest
2t 10.25%, chrough December :16%Z,

[
[$)3
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. O'NEILL FIMANCIAL, IN.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(See Accountant's Report)

Long-Term Debt (Coatinued)

Note payable ($ 430,000 available) to
Great Valley Savings Bank, interest
payable monthly at the Bank's prime
rate plus 17, principal due Febru-
ary 1994, collateralized by certain
real estata. $

Note payable to Caterpillar rimancial
Services in monchly installments of
$ 3,311, including interest at 67,
through April 1993, collateralized
by certain equipment.

Note payable to Hamilton Bank in monthly
installments of $§ 2,974, including
interest at 10%, through June 1992
and monthly installments of 3 2,351,
plus interest at the Bank's prime
rate plus .75%, through June 1997, .
collateralized by certain equipment
and real aestate. .

Note payable to Hamilton Bank in monthly
installments of § 1,672, including
interest at 10.65%, through October
1995, at which time the remaining
balance 1is due, collateralized by
certain razl estate.

Note payable to First National Bank of
Leegport in monthly installments of
$ 1,015, ineluding interest at
10.75%, through Sepcember 1994, ac
witich time the remaining balance is
due, collaterzlized by certain real
escate.

Mote payable to Meridian 3ank in mounthly
installments of § 13,889, commencing
May 19693 through May 1926, interest
is payable at the Bank's prize race
nilus .25%.

1992 o9l
288,853 3 -

18,434 55,809
130,666 153,264
141,078 145,602
92,594 94,790
393,566 -

ST el T




NOTES TC CONSOLIDATED TINANCTIAT, STATEMENTS
(See Accouncant's Reporc)

O'NEILL FINANCIAL, INC. .

Long~Term Debt (Continued)

1992 1991
Note payable to Meridian Bank in monthly
installments of $ 41,6867 commencing
June 1993 chrough May 1996, iatereast
is payable monchly at the Bank's
prime rata. $ 1,500,000 s 500,000
Nota payable ($ 500,000 available) to
Meridian Bank in 36 equal monthly
installments commencing June 1992
through May 1995, interest is
payable monthly at the Bank's
prime rate plus .25%. - 380,822
Nota payable to John Deere, paid
July 1992, - 57,045
2,956,891 2,212,347
Lass current maturities 708,332 609,406
$ 2,248,059 5 1,603,141

1992 are as follows:

Years ending October 31l:

1993 3 708,832
1294 1,191,112
1995 718!259
1996 319,879
Thereafter 18,309

$ 2,955,891

All notes payable to Meridian Bank are cross-collateralized by a Zi
isn on all equipment and the assignmenc of a § 1,000,000 insurznce
policy on the life of a shareholder.

The aggregate amounts of principal maturities of long~term debt as of
October 31,

irst
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(See Accountant's Report)

Note 5. Income Taxes

Income tax expense as shown in the statements of income includes the
following:

1992 1591
Faderal: .
Currently payable 3 - $ 231,928
Deferrad - (52,360)
- 179,568
=g State:
55# Currently payable 34,373 17,428
=h Deferred - (14,306)
Tl 34,373 3,122

",

153

34,373 $ 187690

ES

'é E=mmomea= Emo=moe==
%
:é For the year ended October 3;, 1992, the Company had a2 net operacing
& loss approximating $ 463,000, and has slecced to carryiorward this
£ loss to reduce future federal taxable iacome. The net operating loss
S carryforward will expire at October 31, 2007.

Mote 6. Investments In Partnerships 4nd Joint Ventures

The Company has several interests in partnerships and corporations (in
varying percentages from 25% to 66-2/3Z). These-entities primarily
v exist for the purpose of investing iIn residential or commercial real
% esctate., The partnership agreements expire at various dates thirough
December 31, 1995, During 1992, the Company terminated a4 partmersaip
and received a distribution approxizmating § 117,000 which was
recognized as income for the year ended Ocrtober 31, L1992,

e LT} e e T
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(See Accountant's Report)

Property Held For Lease

The Company leases residentilal housing under operating lease agree-—
ments with terms ranging from one to five years and are due to expire
at various dates through October 31, 1993. Rental income included in
the income statements approximated $ 99,0300 and § 60,590 for the years
ended October 31, 1992 and 1991 respectively, The cost of the
residential property held under operating leases aggregacted $ 760,399
and $ 303,197 and accumulated depreciation aggregated $ 29,755 and

$ 18,448 as of Ocrober 31, 1992 and 1991 respectively.

Investment In Leveraged Leases

The Company is the ‘lessor in a leveraged lease agreement, under which
various equipment, having estimated economic lives of five to seven
years, is being leased for similar terms to umaffiliated corporations
or institutions. At the beginning of the lease term, the Company's
equity investment represented approximactely 18Z of the equipment pur-
chase cost; the remaining 827 was furnished by third-party finaneing
in the form of long-term debt that provides fur no recourse against
the Company. The debt is collateralized by first liens on the related
equipment under each respective lease agreement. Under all these
lease agreements, the eguipment is returned to the investment manager
at the end of the lease term. The residual values at that time omn
such equipment are estimated at 18%Z of the original equipment cost.
The total estimated residual value at October 31, 1992 approximated

$ 47,000.

The investment manager which, is servicing the leases is paid an annuval
zanagement fee and will be paid 153X of the proceeds irom remarketing
(i.e., sale or re-leasing) the leased equipment. 'The remaining pro-
ceeds will be paid to the Company as the estimated residual wvalue or
as addicional profits from the lease igvestment.

For federal 'income tax purposes, the Company has the bemefit of tax
deductions for accelerated depreciation on the leased assets and for
interest on the long-term debt assoczated with the leases. During che
early years of the leases, the tax deductions exceed the lease rental
income, and such excess daductions zrz available to be applied against

-

the Company's other income. In later years, rental income will exceed
the deduccions and income taxes will be payable. Deferred income
taxes have been provided to reflect this reversal.

I
ia
1
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(See Accountant's Report)

Note §. Investment In Leveraged Lezases (Continued)

As of Qctober 31, 1952 and 1991, the Company's net investment in
leveraged leases is comprised of the following:

1992 1991
Rental receivable (net of prineipal and
interest on the non-recourse debc),
including escimacted residual value $ 38,4066 § 49,779
Less deferred income taxes arising from
leveraged leases (41,227} (66,437)

Net investzent in leveraged leases § (2,821) 5(16,638)

Note 9. Subsequent Event

On November 1, 1992, the Company acquired 5,209 shares of Class B
common stock (non-voting) and 2,409 shares of preferred stock (voting)
from a sharenolder. In exchange, the shareholder acquired 100Z
ownership of Empire Realty, Inc., a wholly-owned subsidiary of 0'Neill
Finaneial, Ine, The transaction was classified a tax-free exchange
and no gain or loss will be recognized by O0'Neill or the sharenolder.

Based on the above tramsaction, 2 proforma consalidated balance sheet
and jincome statement, excluding Empire Realty, Ine., as of and for the
vear ended Octoper 31, 1992, is as follows:

Current assats § 5,614,482
Investments 904,149
Property and equipment, mnet i,260,859
Deferred income taxes and other assets 76,439

$ 7,855,929
Current liahilities $ 3,675,967
Long-cerm debt 2,054,249
Qther lizbilicies . 41,227
Sharenolders’ aquity 2,084,486

s 7,855,929

15,724,855

-ty

Revenue earned

Cost of earned revenue 13,950,501
Gross profit 1,734,354

Qthaer operating revenues 32,395
L,767,249

Operating expenses 2,148,030
Operating lass (38C,781)

215,387

Nan-cpaerating axpenses 21
Zrovigion for ifleoze taxes L 2

NMer loss 3
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CERTIFIED PUBLIC ACCQUNTANTS

INDEPENDENT ACCOUNTANT'S REPORT ON THE SUPPLEMENTARY INFORMATION

To the Board of Directors
0'Neill Financial, Inc.
Reading, Pennsylvania

Our reviews were made for the purpase of expressing limited assurance
that there are no material modifications that should be made to the basic con-
solidaced financial scatemencs in order for them to be in couformity with gen-
erally accepted accounting principles. The consolidating and other supple-
mentary information which follows is presented for purpoeses of additiounal
analysis rather than to present the financial position and results of ogper-
ations of the individuzl companies and is not a required part of the basic con-
solidated fimancial statements. Such informacion has been subjected to the
inquiry and analytical procedures applied in the review of the basic consoli-
dated finazncial statements and we did not becowme sware of any material modifi-
cations thdt should be made to such inforzacion.

' Bt & G N

Reading, Pennsylvznia
- Marcn &4, 1993
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BALANCE SHEETS, BY COMPANY

October 31, 1892
See Accountant's Report

Eliminations
Apd
ASSETS Consolidated Adjustments
CURRENT ASSETS :
Cash $ 106,396 3 -
Accounts receivable:
Trade and coatract, including retention 2,533,563 -
Incercompany - (5,264,198)
Affiliates 132,976 -
Other 21,330 -
Costs and estimated earnings in excess of
billings on uncompleted contracts 593,146 -
Real estate development in progress 1,561,416 -~
Prepaild income taxes 236,150 -
Total current assets ’ 5,185,177 (5,264,198)
INVESTHMENTS =
Subsidiaries - (676,421
Property held for lease, net 760,399 ~
Partnerships and joint ventures 381,542 -
Land held for resale 564,484 -
Leveraged leases _ 38,406 -

1,744,811 (676,421

PROPERTY AND EQUIZMENT

Land and laud improvements 150,000
Buildings 130,000
Machinery and equipment 5,387,323

-+ 5,667,323

Less accumulated depreciation 4,406,464
1,260,859

DETERRED INCOME TAXES 66,068
OTHZR ASSETS 23,643




Eapire
Zmpire Empire Enpire Wrecking
Builders Equipment Elk Empire Wrecking 0f 0'Neill
& Contrac-  Leasing, Transporta-  Realty, Co. Qf Delaware Financial,
tors, Inc. Inc. tion, Iaec. Inc. Reading, PA Co., Inc. Inc.
3 50,647 33 3 3,702 3 2,603 38 45,849 3 3,557 8 5
510,041 - 236,001 - 1,787,521 - -
- 336,511 - - 1,508,171 398,100 3,021,416
- - - - 132,976 - -
- - 3,445 - 1,085 ~ 17,000
- - - - 593,146 - -
1,199,182 - - - 362,234 - ~
- 42Q 300 - 230,677 - 4,753
1,759,870 336,964 243,448 2,603 4,661,659 401,637 3,043,174
- - - 760,399 - - o
- - - - 252,266 - 129,278
- - - 80,263 449,201 - 35,000
- - - - 38,406 - - -
- - - 840,662 739,873 - 840,597
- - - - 150,000 - -
- - - - 130,000 - -
7,865 1,607,321 539,898 - 3,232,239 - -
7,865 1,607,321 539,898 - 3,512,239 - -
2,261 1,081,485 323,337 - 2,999,381 ) - -
5,604 525,836 215,561 - 512,858 - -
- - - 13,872 41,095 - 11,639
- - - - 23:645 - -
$§ 1,765,474 3 862,800 3 460,009 s 837,137 § 5,979,130 § 401,657 § 3,895,570




éﬁ(ﬁhpagy O'NEILL FINANCIAL, INC. AND S!!SIDIARIES

BALANCE SHEETS, BY COMPANY (CONTINUED)
Qctober 31, 1992
See Accountant's Report

Eliminations
And
LIABILITIES AND SHAREHOLDERS' EQUITY Consolidated Adjustments
CURRENT LIABILITIES
Notes payable $ 875,000 3 -
Current maturities of long-term debt 708,832 -
Accounts payable:
Trade 1,871,004 -
Intercompany - (5,264,198)
Affiliates 112,996 -
Billings in excess of costs and estimated
earnings on uncompleted contracts 71,446 -
Accrued expenses 58,912 -
Income taxes payable 27,894 -
Total current liabilities 3,726,085 (5,264,198)
LONG-TERM DEBT, less current portion 2,248,059 -
DEFERRED INCOME TAXES ARISING FROM LEVERAGED LEASES 41,227 -
SHAREHOLDERS ' EQUITY
Capital stock:
Preferred stock 330,100 -
Class A common stock 55,010 (51,000)
Class 3 common stock 165,010 -

Additional paid-in capital 1,000 {131,301)
Retained earnings 1,829,409 {494,120)
2,480,529 (676,421)

Less cost of 3,617 shares of Class B commen
stock acquired for the treasury 214,741 -

2,265,788 (676,421)

, 158 $(5,940,61¢
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Empire
Empire Empire Empire Hrecking
Builders Eguipment Elk Empire Wrecking 0f Q'Neill
& Contrac- leasing, Transporta- Realty, Co. Of Delaware Financial,
tors, Lnoc. Tnc. tion, Inc. Tnc. Reading, 24 Co., Inc. Inc.
$ ~ - $ - $ - 3 875,000 $ - $ -

- 298,820 - 29,5352 172,127 - 208,333
669,104 - 66,549 - 1,135,351 - -
835,984 336,000 604,381 431,908 1,980,529 85,560 989,736

- - - - 112,996 - -

- - - - 71,4458 - -

6,450 - - 5,546 3,832 - 3,084
12,875 - - 15,018 — - -
1,524,413 834,820 670,930 482,025 4,391,381 85,560 1,201,153

- 227,000 - l§3,810 535,582 - 1,291,667

- - - - 41,227 - *

- - - - - - 330,100

1,000 1,000 1,000 1,000 46,000 1,000 55,010

- - - - - - 165,010

- - - 121,301 10,000 - [,0Q00
240,061 (20) {211,921) 59,001 954,940 315,097 1,066,371
241,061 980 (210,921) 181,302 1,010,940 316,097 1,617,491

- - - - - - 214,741
261,061 280 (210,921) 181,302 1,010,940 316,087 1,402,750

§ 1,765,474 3 862,800 460,009 3 857,137 $ 5,979,130 $ 401,657 § 3,895,570




STATEMENTS OF INCOME, BY COMPANY
October 31, 1992
See Accountant's Report

QEILL FINANCIAL, INC. AND SUB.ARIES

Eliminations
" And
Cansolidated Adjustments

Revenues earned

Cost of earned revenues

Gross profitg

Other operating revenues, rencal
income, net of expenses

Operating expenses

Operating income (loss)

Nonoperating income {(expense}:

Interest expense

Royalty income (expense)

Dividend income

Gain on sale of assets

Equity in income (losses) of partnerships
and joint ventures

Other income (expense)

Income (loss) before income taxes (cradits)

Provision for income taxes {(credits)

Net income (loss)

$ 15,724,855 §  (430,312)
13,990,501  (858,884)
1,734,354 428,572
105,319 (437,072)
1,839,673 (8,500)
2,158,221 (8,500)
(318, 548) -
(249,898) L
- <295:oqo)
9,248 -
113,990 -
(11,728) -
(138,388)  (295,000)
(456,936)  (295,000)
34,373 -
$ (491,309)$ (295,000)



Eapire
Empire Empire Empire Wrecking
Builders  Equipment Elk Empire Wrecking Cf 0'Neill
& Contrae—  Leasing, Transporta-~  Realry, Co. Of Delaware Financial,
tors, ILne. Inc. tion, Inc. Inc. Reading, PA Co., Inc. Ine.
3 5,815,444 § - 3 554,095 3 - § 9,785,628 ¢ - $ -
5,552,326 - 489,139 - 8,807,920 - -
263,118 - 64,954 - 977,708 - -

- 428,372 - 72,4264 41,395 - -
263,118 428,572 64,956 72,424 1,019,103 ~ -
116,732 357,152 276,877 1a,191 1,390,181 2,394 13,194
146,386 71,420 (211,921) 62,233 {371,078) (2,394) (13,194)

- (50,191) - (39,115)  (160,592) - V-

- - - - (330,673) 330,673 -

- - - - - - 295,000

- - - - 9,248 - -

- - - 117,521 67,260 - (70,791}
23,047 (22,000} ~ 93 197,579 - (210,447)
23,047 (72,191) - 78,499 (217,178) 330,673 13,762

169,433 (771) (211,921) 140,732 (588,1256) 328,279 5638
20,755 -~ - 17,239 (3,691) - 70
5 148,678 $ (771)8 - (211,921)3 123,493 § (584,563)% 328,279 3 498

o]




o ®
ompany O'NEILL FINANCIAL, INC. AND SU TARIES

STATEMENTS OF RETAINED EARNINGS, BY COMPANY
Year Ended Octeber 31, 1992
See Accountant's Report

Eliminations
And
Consolidated Adjustments

Balance, beginning 3 2,445,476 §  (494,12Q)
Net income (loss) _ {(491,309) {295,000)
Dividands (24,758) 295,000

Balance, ending $ 1,929,409 $ (494,120)

'E\.‘




Empire
Enpire Zmpire Eapire Wrecking
Builders Equipment Elk Emopire Wrecking of O0'Neill
& Contrac- Laasing, Transporta—  Realty, Co. Of Delaware Financial,
tors, Inc. Inc. tion, Inec. Inc. Reading, PA Co., Inec, Tnc.
] 91,383 § 751 % - § (64,4%92)8 1,539,505 $ 281,818 § 1,090,631
148,678 (771) (211,921) 123,493 (584,563) 328,279 498
- - - ) L= - (295,000) (24,738)
3 240,061 § (20y$ (2L1,921)8 59,001 $ 954,940 § 315,097 § 1,066,371
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IO'NEILL FINANCIAL, INC. AND S@IDIARIES

STATEMENTS OF CASH FLOWS, BY COMPANY

Year Ended October 31, 1992
See Accountant's Report

CASH FLOWS FROM OPERATING ACTIVITIES

Net income (loss)

Adjustments to raconcile net income (loss) to nect
cash provided by (used in) operating activicies:
Depreciation
Equity in (incoume) losses of partnerships and

joint ventures

Gain on sale of assets
Deferred income taxes
Change in assets and liabilities:

{Increase) decrease in:

Accounts recelvable

Costs and estimated earnings in excess
of billings on uncompleted contracts

Real estate development in progress

Prepaid income taxes

Other assets

Tncrease (decrease) in:

Accounts payable

Billings in excess of costs and estimated
earnings on uncompleted conlracts

Accrued expemnses

Income taxes payable

intercompany payable/receivable

Net cash provided by (used in) operating

activicies

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of assets

Rentals raceived from leveraged leases

Purchase of land held for resale

Distributions teceived f{rom (capital concributiocmns
to) subsidiaries, partnerships and joist ventures

Purchase of property and equipment

Vet cash provided by (used in) investing

activities

Consolidated

Elimination:
And
Adjustmenc:

3

(491,309)8

694,120

(113,990)
(9,248)
(25,210)

(355,986)

{418,263)

(1,013,506)
60,092
5,030

907,064

(281,847)
(250,775)
(220,543)

(295,000)

(295,000)

(1,514,371)

39,248
11,373
(39,882)

81,180
(204,608)

1,000

(112,709)

1,000
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Empire
Zmpire Empire Empire Wrecking
Builders Equipment Elk Empire Wrecking of 0'Neill
& Contrac-  Leasing, Transporta-  Realty, Co. Of Delaware Financial,
tors, Imc. Inc. tiom, Iac. Inc. Reading, P4 Co., Inc,. Inc.
$ 148,678 § (771)% (211,921)% 123,493 8 (584,565)% 328,279 § 498
1,597 357,110 110,191 11,307 213,915 - -
- - - (117,321) (67,260) - 70,791
- - - - (9,248) - -
- - - - (25,210) - -
(353,948) - (239,446} - 253,306 - (15,900)
~ - - - {418,263) - -
(653,242) - - - (360,264) - -
~ (620) {300) - 65,565 - (6,733)
- - - - 5,030 - .
351,528 - 66,549 - 489,988 - (1,001)
(44,702) - - - (237,145) - .
(31,633) (35) - 2,885 .(208,316) - (13,638)
(37,084) (133) - 2,135 (39,569) (144,842) (1,050)
668,586 (37.867) 384,245 (102,573} (11,318) 109,169 (1,010,242)
49,762 317,884 109,318 (80,274%) (933,354) 292,506 {975,313)
- - - - 39,248 - -
- - - .- 11,373 - -
- - - (10,263) {29,619) - -
- - - 117,521 (36,361) - (1,000)
(3,220) - (106,516) - (94,772) ~ -
(3,220} - (106,516) 107,258 (110,131} - (1,000)




ard .
&ompagy NEILL FINANCIAL, INC. AND SU.IARIES

STATEMENTS OF CASH FLOWS, BY COMPANY (CONTINUED)
Year Ended October 31, 1992
See Accountant's Report

Eliminations
And
Consolidated Adjustments

CASH FLOWS FROM FINANCING ACTIVITIES

Net borrowings on revelving credit agreements $ 875,000 3 -
Proceeds from long~term beorrowings 1,788,853 -
Principal payments on long-term borrowings {1,044,509) -
Cash dividends paid {24,758) 295,000
Proceeds from sale of common stock - {1,000}

Net cash provided by (used in) financing

activities 1,594,586 294,000
Increase {decrease) in cash {32,494) -
Cash:
Beginaing 138,8%0 -
Ending 5 106,396 § -

SUPPLEMENTAL DISCLOSURES OF CASH FLOW .INFORMATION
Cash payments for: -
Inreresc s 249,898 3 -

Income taxes $ 221,980 $§ -
- 13 -




Eapire
Empire Empire Empire Wrecking
Builders  Equipment Elk Empire Wrecking Of 0'Neill

& Concrac-— Leasing, Transporta- Realty, - Co. Of Delaware Fipancial,

tors, Inc,. Inc. tion, Inc. Inc. Reading, PA Co., Inc. Inc.

] - 3 - $ - $ - 3 875,000 $ - $ -
- 500,000 - - 288,853 - 1,000,000

- (848,628) - {24,691) (171,120) - -
- - - , - - {295,00G0) (24,758)

- - 1,000 - - - -
- (348,628) 1,000 (26,691) 992,603 £295,000) 975,242
46,542 (30,744) 3,702 2,293 (50,822) (2,394) (1,071
3 4,105 30,777 - 310 96,671 5,951 1,076
3 $ 50,647 S 33 % 1,702 § 2,603 § 45,849 $ 3,557 8 5
,ig SToooooooDED SSSSSEmoESRTs SEEQanoEooos SDSSSNSRESRE SSSSRSSRSTES RESsSsSERsSIREsS Es=oSmTmomomas

;%
¥

g s - s 50,191 & - 3 39,115 s 160,592 3 - 5 -

19,880 % 420 % 300 $ 2,038 § 194,522 3 - 3 4,820
- 38 -




ompany O'NEILL FINANCIAL, INC. AND SUSSIDIARIES

CONTRACTS IN PROCESS
Dceober 31, 1992
See Accountant's Report

Total Contract From Inception To Octoper 31, 1992
Estimated Total
. Gross Revenue Costs Costs Of Gross
Job # Revenue Profit Earned Incurred Revenue Profit

L10& $ 271,200 § 42,338 3 241,575 3% 203,862 § 203,862 $ 37,713

153 945,518 (2,833) 945,518 948,351 948,351 (2,833)
213 60G,000 90,000 204,119 173,500 173,500 30,819
234 253,818 62,200 241,861 182,590 182,590 59,271
263 204,011 27,137 203,890 176,769 176,769 27,121
246 40,640 7,184 40,640 33,456 33,458 7,184
319 118,800 2,709 118,800 116,091 116,091 2,709
339 189,000 (45,452) 178,574 221,519 221,519 (42,945;
345 50,141 11,738 44,470 34,059 34,059 10,411
352 196,000 39,465 142,063 113,460 113,460 28,605
367 351,091 108,485 282,621 195,308 195,308 87,313
371 53,331 14,404 38,392 28,023 28,023 10,369
375 16,711 4,507 8,576 6,336 6,336 yu 2,340
381 77,000 22,000 41,886 29,91¢ 29,919 11,967
383 10,636 1,131 10,636 9,505 9,505 1,131
388 50,044 530,664 41,224 18,029 18,029 23,195
389 27,587 14,404 18,608 8,892 8,892 9,716
395 99,806 27,449 82,226 59,612 59,612 22,614
396 82,282 16,282 47,634 38,208 38,208 9,426
398 110,858 32,684 96,399 67,767 67,787 28,332
399 22,337 (248) 20,093 20,316 20,3186 (22:
408 78,312 29,157 59,506 37,351 37,351 22,155
423 25,715 8,951 3,630 2,379 2,379 1,271

$ 3,914,838 S 564,336 $ 3,112,763 § 2,725,302 $.2,725,302 3 387,461

- 20 -
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At October 31, 1992 Year Ended Qcrober 31, 1992
Costs And Billings In
Estimated Excess Of
Earnings Costs And
Billed In Excess Estimated Ravenue Costs Of Gross
To Date 0f Billings Earnings Earned Revenue Profit

¥ $ 207,060 $ 34,515 - $ 241,575 $ 203,862 § 37,713
4 T 926,647 18,871 - 239,789 355,539 (115,750)
173,500 30,619 - 169,598 145,883 23,715

’ 265,382 - 3,521 241,861 182,590 59,271
3 209,692 - 5,802 203,890 176,769 27,121
= 42,710 - 2,070 40,640 33,456 7,184
- 118,800 - 118,800 116,091 2,709
3 - 178,574 - 178,574 221,519 (42,945)
=4 50,141 - 5,671 44,470 34,059 10,411
70,000 72,065 - 142,065 113,460 28,605

E 308,802 - 26,181 282,621 195,308 87,313
. | 51,708 - 13,316 38,392 28,023 10,369
- 8,676 - 8,676 6,336 2,340

» 43,540 - 1,634 41,886 29,919 LE,967
2 3,526 7,110 - 10,636 9,505 1,131
= 19,745 21,479 - 41,224 18,029 23,195
i 10,945 7,663 - 18,4608 8,892 9,716~
£ 57,056 25,170 - 82,226 59,612 22,614
z 41,186 6,448 - 47,634 38,208 9,426
3 108,338 - 12,239 96,099 67,767 28,332
¥ 21,085 - 992 20,093 20,316 (223)
£ - 59,506 - 59,506 37,351 22,155
{- - 3,630 - 3,650 2,379 1,271
% $ 2,591,063 § 593,146 71,446 $ 2,372,513 5 2,104,873 § 267,640
i e sSmmEmmEERETEs Emmoes=sSnTes Er e 1=+t 3
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3 CEMONWEALTH OF PENNSY iA
‘ P PENNIFTLVANIA PUBLIC UTILITY COMISS|ON
*‘3@5’ P. 0. BOX 3285, HARRISEURG. Pa. 17120

Qctober 30, 1991

IN REPLY PLEASE
AEFER TO QUA FILE

A. 00108448

KENNETH E. SANDS, JR ESQUIRE
© 528 ELM STREET .
READING PA 19601

Application of EMPIRE WRECKING COMPANY OF READING PENNSYLVANIA

i To Whom It May Comcern:

oy
Tes

The records of the Commission show that the applicant has complied
with the necessary tariff and insurance requiremencts. ’

Enclosed 1s the Contract Carrier Permit evidencing the Commission's
approval of the right to operate.

Kindly attach the enclosures to the compliance order previously issued
and mailed to your. '

Jerry Ricn, Secretary

EMD
Enclosure
Certified Mail

EMPIRE WRECKING COMPANY OF

READING PENNSYLVANIA
1420 CLARION STREET
READING PA 19601

APPENDIX NO. 4

QECEIVEDNOY - § &9
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PENNSYLYANIA

PUBLIC UTILITY COMMISSION
Harrisburg, PA 17120

Application of Empire Wrecking A-00108448
Company of Reading, Pennsylvania

ORDER

In accordance with the provisions of Act 294 of 1978 (66 Pa. C.S.
§332(h)), the decision of Administrative Law Judge George M. Kashi dated
March 28, 1990, has become final without futther Commission action; THEREFQRE,

IT IS5 ORDERED:

1. That the application be and is hereby granted to the extent
that a need for contract carriage has been evidenced and that a permit be
issued granting the following right:

To transpoct, as a contract caccier, propecty which because
of its size or weight, requires the use of special
equipment: ) 2

(a} Focr the account of Simon Eastern Corporation
between points in the counties of Berks, Bucks,

Chester, Lancaster, Lebanon, Lehigh, Montgomery A

and Schuylkill; and

{b) For the account of Giles and Ransom, Inc. from its
facilities at City of Allentown, Township of Ben-
salem and Borough of Fleetwood to points in the
counties of Berks, Chester, Delaware, Lehigh,
Montgomery, Northampton, and Philadelphia.

2. That upon compliance with the cequirements of the Pennsylvania
Public Utility Code and the rules and reguiations of the Commission relating
to the filing of evidence of insurance and the filing of a schedule of minimum
rates and charges in accordance with 66 Pa. C.S.A. 82506, a permit issue
evidencing the Commission's approval of the cight to operate as above
determined.

3. That the issuance of the permit is subject to the Applicanc
filing an acceptable contract with the Commission in accordance with 66 Pa.
C.S5.A. #2506 and 52 Pa. Code ¥31.45,

4. That in the event Applicant has not, on or before 60 days frem
the date of the service of ‘this order, complied with the reguirements set
forth above, the application shall be dismissec without further proceedings.




That the authaerity granted herein, t0 !.e extent that it

v now held by oc subsequently granted to the Applicant,
s than one operating cight.

5.
duplicates authorit
shall not be construed as conferring moc

BE THE COMMISSION,

A

{

Jecrx Rigdh
Secretary

(SEAL)

oroer entereo: MAY 24 1060
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PENNSYLYVANIA
PUBLIC UTILITY COMMISSION.

IN THE MATTER OF THE ATPPLICATION OF: A, 00108448, Folder 1

EMPIRE WRECKING COMPANY OF READING PENNSYLVANTA

The Pennsylvania Public Utility Commission hereby certifies that after an investigation had
on the above entitled application, it has, by its order made and entered, a copy of which is attached hereto
and made part hereof, found and determines that the granting of said

- CONTRACT CARRIER PERMIT

will be consistent with the public interest and the policy declared in Section 2501 of the Public Utility
Law, and this permit is issued evidencing its approval of the said application as set forth in said order.

InTes fil!lOIl_éWfﬂfEO the PENNSYLVANIA PUBLIC UTILITY COMMISSION has caused
these presentsto be signed and senled, and duly attested by its Secretary at its office in the city

of Harrisburg this 30ch dayof OCTOBER, 19 91.

Secretary




EMPIRE WRECKIMG COMPANY

OF READING, PA

SAFETY PROGRAM

APPENDIX NO. 5
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To: ALL EMPLOYEES

From: EMPIRE WRECKING COMPANY OF READING, PA

Subject: SAFETY

Qur people set us apart from the rest of the competition in our
industry. It is our pecople that are the greatest asset we possess,
Therefore, it is of vital importance that we all take a look at how
our safety habits affect the outcome of the way we perform our
Jjobs. It is cur gocal at Empire Wrecking to provide the safest
environment we can and have the best safety record of the industry.
This goal can only be met with the help and cocperation of
everyone. We are going to take on a new 100k at Empire. One that
promotes safety and encourages the participation of everyone in

getting a trip completed. PR

To start such a program it is important that a goad safety
team be initiated from the top and have the full attenticon and
support from upper management. So this is our personal promise to
you to do our part to insure that we all have the safest working

environment possible,

Harry J. O'Neill
President

Jim Greenberg
Fleet Safety Manager




II.

III.

Objective

AL To encourage and promote a safety consciocusness among all
employees ’

B. To reduce vehicle accidents that are the fault of Empire
drivers.

cC. To reduce vehicle accidents that are the fault of other
drivers,

D. To eliminate accidents that are the fault of equipment.

E. To etiminate injuries to Empire employees and passengers.

F. To reduce damage to Empire vehicles and equipment.

G. To reduce damage to other vehicles and equipment.

H. To control insurance costs by lowering potential
lTiability. _—

I. To Tower workmen compensation premiums by accomplishing
objectives 1-7.

J. To enhance Empire's reputation for safety.

K. To provide a system for hiring, promoting, and retaining

safety conscious and safety practicing employees.

I. To provide a method toe continually increase driving
skills and safety awareness.

Definition of Safety

Safety is not a job or task which can be assigned to any one
person, The process begins with a commitment form top
management and filters down throughout the company. Top
managements attitude and apprecach towards accident prevention
is naturally reflected in the attitude of the supervisors and

invariably to the subordinates.

A safety program is often defined as a method by manggement to
share and assign responsibility for accident prevention and to

insure performance under that responsibility.




Summary of Safety Program

There are five major areas that the fleet safety manager must
address when designing the vehicles safety praogram.

Maintenance and choosing vehicles.
Driver selection

Driver training

Supervisicn

Safety incentives

Fleet safety records

TMOoOOm

Vehicle Maintenance

Inspection will be done by the shop supervisor and operations
manager. Inspection will be done in a timely manner and at
random. Responsibility will be with the last driver assighed

to each vehicle.
AL Inspection

1. Qdometer reading

2. Cleanliness check yE
a. Interior
b. Exterior
3. Fluid levels
a. Engine o1l
b. Washer fluid
c. Hydraulic fluids
4, Lights
a. Headlights and brights
b. Turn signals
c. License plate
d. Tail lights
e. Brake l1ights
f. Backing lights
g. Dashboard 1lights
A. Marker 1lights
5. Safety Kits

Reflector kit
First aid kits
Registration
Insurance card
Accident package
Fire extinguisher

LU IR R T o ]




Y.

Vehicle Maintenance (continued)

6. Miscellaneous

Horn

Mirrors

Steering

Wind shield wipers
Windshield washers

Heater and defroster

Air conditioner

Spare tire and jack

Tire pressure and condition

=3O @D A0 op

7. General running conditions and comments
8. Sighed and dated by the inspector

Preventative maintenance

The folluwing items are currently used in the scheduled
maintenance program

Listing of all scheduled maintenance

Listing of all warranty limits

Listing of a time and site schedule i
Red flag system to prompt maintenance
Communication to base supervisor to inform him of
scheduled maintenance g
Control checks to insure that maintenance is being
completed in a timely manner.

gt B L) Y —

(o)}

Driver Selection

The next area to address is driver selection. This section
will specify what must be done in order to accomplish Empires
objective of providing a system Tor hiring, promeoting, and
retaining safety conscious and safety practicing employees.

A.

Required Attributes

Proper hiring is where the system begins and if done
properly solves most problems and prevents so many
others. There are many capable drivers who possaess the
skills and attributes to become safe and conscientious
drivers. Listed below are the skills and attributes we
look for when hiring a new driver:

Reliability
Promptness

Safety Awareness
Possessing safety skills and knowledge
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In order to obtain drivers with the fore mentioned skills,
attributes and abilities, Empire uses the following tools in
the driver selection process; g

The application form
Investigation of applicant
The employment interview
Written test '

Driving test

Physical examination
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Listed as appendix C is an example of Empires application for
employment. Attached to the application is a note which
informs the applicant that a physical 1is reqguired which
involves drug testing, as required by the Department of
Transportation, If applicable 1in the hiring state, the
application also informs the individual that he will need to
acquire a CDL License, The application also contains the
following which is important for the supervisor to make a good

choice in selecting drivers:

1. Applicants names, date of birth, and social security
numnber
2. Previcous address for a period of three vears.

P

In case of emergency information

(48]

4, Position expectation

5. Empire past employment history if applicable

6. Educaticnal background

7. General information, ever bonded, ever convicted of a
felony

8. _ Physical limitations.

9, Date of last D.0O.T. physical

10. Employment record for the past 7 years
11. Driver gualifications. includes license information

12. Driving experience, details, certifications, awards

13, Accidént review for past three years

14. Traffic convictions and forfeitures for the past three
years

15. A signed statement from the applicant stating that all
this information is true




. An application 1is useless unless the examiner uses the
information on the application correctly in order to hire the best
pcssible applicants. Listed below are mandatory reasons for the
examiner to immediately disqualify the applicant:

1. Applicant has unsatisfactory driving record

a. More than 1 moving violation
b. An at fault accident within the past 12 months
2. Applicant possess an invalid or expired drivers license
3. Applicant has stated that he has been convicted of
driving while intoxicated or using illegal drugs
4, Applicant indicates a conviction for reckless driving
5. Failure to pass Empires traffic and knowledge test
6. No CDL Ticense

Refer to appendix D for an example of the application review
checkliist.

Once the application has been reviewed and the applicant is
still under consideration, the examiner should verify the past
employment with his/her past employer. Often times the
previous employer will be reluctant to divulge any
information, The most important question and a question which,
will usually be answered is: Would you be willing to rehire
the applicant if given the chance? If the answer is ha, and
there are other negative factors the applicant should not be
brought in for an interview.

If the applicant passes the initial screening, an interview
will be conducted, This is a very important aspect because at
this time much more personal information can be obtained.
Listed below are the appropriate actions the supervisor should
take to any yes answerers tot he following pre-employment

interview guestions:

1. Have vou ever been employed by Empire before? Contact
heme office.

2. Are there any times when you are unavailable to work?
Determine if their is a problem.

3. Have you ever drawn workmens compensation or a pension
benefit? Obtain details and contact Home Office.

4. Have you ever been fired forma job? Obtain details




Pre-employment interview guestions (continued)

5.

11.

12.

13.

14.

Have you ever had any type of mental illness?
Contact home office.

Have you ever been arrested for D.U.I1.7
Automatic rejection.

Has drinking interfered with your work?
Automatic rejection.

Have you ever had your drivers license suspended or

revoked?
Obtain details.

Have you ever been convicted of an offense other than a
traffic violation.

Have you ever been injured on the job?
Obtain details.

Do you have a phone? No.
Automatic rejection.

Do you own a car? No. .
Weigh in hiring decision, ¥

How far do yo live from this Empire Yard?
Weigh in hiring decision.

Ara all the above answers true and correct?

See appendix E for the pre-employment interview form.

In addition to the questions listed above, Empire feels phat
such canh be learned from a series of open ended questions
which the supervisor may pick from at his discretion.

1.

2.

What have you done that you are proud of?
What aspects of your last job did you like best?
What did you do at your last job?

why did you leave your last job?

Would you tell me about the ups and downs of your health
in the past few years?

If you could of made one suggestion to management, what
would it have been?

What else would you like to know about this job?



VI.

If after the interview is conducted, and the examiner stili
wishes to hire the app]1cant a driving test is conducted by
the base supervisor.

(See appendix B)

Orientation

If the applicant passes all the aforementioned tests he or she
is informed at the conclusion of the test that they are hired
for a probationary pericd. The probationary period lasts for
890 days. At this point the orientation period begins. The

orientation consists of:

i. & physical is scheduled which is designed to test one’'s
physical health and for the presence of drugs. All
pecple who fail the physical are dismissed and if
applicable referred to a drug rehabilitation clinic.

2. Newly hired drivers are given an Empire revised test
designed to increase ohes knowledge of the rules and
regulations regarding safety procedures, as set forth by
the Department of Transportation. See appendix H for the

guestions.

See appendix I for the answers.
YR

3. A11 gquestions and answers for the aforementioned test are
reviewed by the supervisor, and the newly hired perscn,
to maximize comprehension and retention of knowledge.

4, A driver abstract is ordered form the applicable state,
in order to insure accurate driving history information.
Any abstract which contains driving information that has
been previously listed as cause for dismissal or beyond
the Empire aforementioned limits is cause for immediate

dismissal.

5. _ The driver is verbally informed of this safety incentive
program and encouraged to participate.

With the aforementioned in mind, Empire has decided upon the
following delegation of duties:

PRESIDENT

A. Is responsible to review all accident statistics compiled
by the Fleet Safety Manager.

B. Works together with the Fleet Safety Manager whenevetr an
insurance claim exists.

C. Instills the appropriate attitude and stresses the
importance of the safety program to all members of the

company



Fleet Safety Manager
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Oversees entire safety program.

Reports directly responsible to review all accident
statistics

Primary concern is accident and injury prevention
Involved in all aspects of the transportation service to
insure safety is a primary concern in all management
decisions.

Creator and observer of safety training procedures an

education.
Never Orives an unsafe vehicle,

Maintenance Director

Insures that all vehicles are repaired properly and in a

timely manner.
Insures that All preventative maintenance is completed in

a timely manner.
Inspects truck and trailers on random basis to insure
that vehicles are being inspected by drivers

Reports safety information to Fleet Safety Officer
Relays information to driver from safety officer g

safety officer. ‘
Informs supervisor and driver of new safety issues and

requirements
Report potential accident and injury occurrence
Conducts the safety incentive program in conjunction with

the Fleet Safety Manager.

Dispatcher

Reports potential accident and injury occurrence.
Informs and explains safety issues and requirements to

drivers.
Obtains required repair information form drivers and

supervisors.
Informs drivers of pertinent weather conditions.

Monitors drivers behavior to insure safe behavior,



Orivers

A, Compietes all pre-trip inspections.

8. Relays all needed repair 1D to supervisor and or
dispatcher.

C. Completes all accident reports completely and accurately.

D. Drives in a safe manner and is safety conscious.

E. Insists all passengers abide by all safety requirements.

The next area that needs to be addressed is a means to
determine if the safety education is actually being followed
and used on the road. Listed below are some methods for

mohitoring the drivers actions on the road.

1. Fleet safety supervisor making surprise inspections
and taking trips with the drivers when directed by

the safety manager.

2. Placing signs on the rear of each van with our toll
free number so that any concerned individual may
relay comments.
relay comments.

3. The monitoring methods as described in the incentive
program. o
4. A thorough accident investigation.

After a means for monitoring a drivers safety performance has
been implemented, a policy for disciplinary and termination
actions must be initiated. Listed below is Empire’s stop/loss

program:

i. First nonpreventable accident

a. Reprimand and explanation of the importance of
defensive driving by the safety manner.
b. No awards will be given.
2. Second nonpreventable accident
a. Reprimand and explanation of the impertance of
defensive driving from the safety manager.
b. Possible suspension
c. Possible termination
3. First preventable accident
a. Reprimand and explanation of the importance of
defensive driving by the fleet safety manager
b, Automatic three day suspension
c. Possible termination
4, second preventable accident
a. Mandatory termination




5. Not reporting an accident
a. Mandatory termination
5, Driving while intoxicated (in any vehicle)
a. Mandatory termination
7. First moving violation
a. Reprimand and explanation of the importance of
defensive driving by the fleet safety manager
8. Second moving violation within three years
a. Reprimand and explanation of the importance of
defensive driving by the fleet safety manager.
9. Second moving violation within one year
a. Reprimand and explanation of the importance of
defensive driving by the fleet safety manager.
b. Mandatory suspension.
cC. Possible termination.
10. Three moving vioiations within a three year period
a. Mandatory termination
11, Reckless driving ceonviction
a. Mandatory termination

vk
Any combination of the above that may Tead the fleet safetly
manage to believer that a driver may be unsafe will be grounds

for dismissal.




PRE-EMPLOYMENT INTERVIEW FORM

Applicant Date

Position . o Interviewer

1. Have you ever been employed by Empire Wrecking before?

2. Are there any times when you are unavailable to work?

3. Have you ever been fired from a job? ¥

4, Have you ever has any type of mental illness?

5. Have you ever been arrested for D.U.I,?

6. Has drinking interfered with your work?

7. Have you ever has your driyers iicense suspended or revoked?
8. Have you drawn a pension or workmens compensation?

9. Have you ever been convicted of an offense other than a

traffic violation?
10 Do you have a phone?

tt. Do you own a car?

12. Have you ever been injured on the job?

13. How far do you live from this yard?

14, Are all the above answers true and correct?

Applicants Signature




OPTIONAL PRE EMPLOYMENT OPEN ENDED QUESTIONS

Applicants Name_ . Date
1. What have you done that you are proud of?
2. What aspects of your last job did you 1ike best?
3, What did you do at your last job?
V%
4. Why did you leave your last Jjob?
5, Would you tell me about the ups and downs of your health the

past few years?

6. If you could of made one suggestion ot management, what would
it of been?

7. what alsc would you l1ike to know about this job?
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