[bookmark: _GoBack]VONDLE & ASSOCIATES, INC.

PROPOSAL TO PERFORM A STRATIFIED MANAGEMENT AND OPERATIONS AUDIT OF 
PPL ELECTRIC UTILITIES CORPORATION

 FOR THE

PENNSYLVANIA PUBLIC UTILITY COMMISSION
BUREAU OF AUDITS

[image: ]


REVISED COST AND PRICE ANALYSIS SUBMITTAL



April 28, 2015
VIII. [bookmark: _Toc409937958]COST AND PRICE ANALYSIS
This separately bound chapter presents the Vondle & Associates, Inc. Cost and Price Analysis to conduct the Stratified Management and Operations Audit of PPL Electric Utilities Corporation for the Pennsylvania Public Utility Commission Bureau of Audits.  It is presented in the Request for Proposals specified format:
· Phase I - Diagnostic Review
· Phase II – Pre-Identified Areas or Issues
· Phase III – Focused Analysis
· Total Management Audit Costs
[bookmark: _Toc409937959]

PHASE I – DIAGNOSTIC REVIEW
	Phase I Diagnostic Review

	Task Area: 1. Financial and Operating Statistics

	Consultant
	Role
	Hours
	Rate
	Dollars

	Vondle
	Co-Project Manager
	64
	$225
	$14,400

	Whitman
	Co-Project Manager
	112
	$225
	$25,200

	Mickey
	Lead Consultant
	104
	$200
	$20,800

	Stein
	Lead Consultant
	72
	$200
	$14,400

	Contacos-Sawyer
	Lead Consultant
	36
	$225
	$8,100

	Wright
	Support Consultant
	36
	$200
	$7,200

	Morgan
	Lead Consultant
	204
	$200
	$40,800

	Doherty
	Lead Consultant
	104
	$200
	$20,800

	Paxton
	Lead Consultant
	104
	$200
	$20,800

	Collins
	Administrative Manager
	96
	$100
	$9,600

	Total Hours and Fees
	932
	
	$182,100

	Personnel Expenses
	

	Hotel
	$9,057

	Per Diem
	$4,528

	Air Transportation
	$9,057

	Ground Transportation
	$4,528

	Miscellaneous Expenses
	$2,600

	Subtotal
	$29,770

	Equipment*
	

	Personal Computers
	0

	Printers
	0

	Project Management & Communication Software
	0

	Subtotal
	0

	Supplies & Materials*
	

	Word Processing
	0

	Computer
	0

	Copying
	0

	Communication
	0

	Miscellaneous
	0

	Subtotal
	0

	Total Phase I Cost
	$211,870



*Vondle & Associates, Inc. has no overhead charges.  All project related expenses are charged by a specific consultant as a discrete expense item with appropriate documentation on his or her monthly time and expense report.  Therefore, all non-travel expenses are shown as “Miscellaneous Personnel Expenses.”  There are no separate Equipment or Supplies and Materials charges.  Miscellaneous Personnel Expenses typically include report printing and shipping costs, overnight shipping charges, and other administrative type costs.
[bookmark: _Toc409937960]PHASE II – PRE-IDENTIFIED AREAS OR ISSUES
Following are separate fee and expense tables for each of the six Phase II Pre-Identified areas or issues.
	Phase II Pre-Identified Areas or Issues

	Area 1. Governance

	Consultant
	Role
	Hours
	Rate
	Dollars

	Vondle
	Co-Project Manager
	32
	$225
	$7,200

	Whitman
	Co-Project Manager
	208
	$225
	$46,800

	Collins
	Administrative Manager
	24
	$100
	$2,400

	Total Hours and Fees
	264
	
	$56,400

	Personnel Expenses
	

	Hotel
	$3,000

	Per Diem
	$1,500

	Air Transportation
	$3,000

	Ground Transportation
	$1,500

	Miscellaneous Expenses
	$1,000

	Subtotal
	$10,000

	Equipment*
	

	Personal Computers
	0

	Printers
	0

	Project Management & Communication Software
	0

	Subtotal
	0

	Supplies & Materials*
	

	Word Processing
	0

	Computer
	0

	Copying
	0

	Communication
	0

	Miscellaneous
	0

	Subtotal
	0

	Total Task Area Cost
	$66,400



*Vondle & Associates, Inc. has no overhead charges.  All project related expenses are charged by a specific consultant as a discrete expense item with appropriate documentation on his or her monthly time and expense report.  Therefore, all non-travel expenses are shown as “Miscellaneous Personnel Expenses.”  There are no separate Equipment or Supplies and Materials charges.  Miscellaneous Personnel Expenses typically include report printing and shipping costs, overnight shipping charges, and other administrative type costs.



	Phase II Pre-Identified Areas or Issues

	Area 2. Affiliate Relationships

	Consultant
	Role
	Hours
	Rate
	Dollars

	Vondle
	Co-Project Manager
	240
	$225
	$54,000

	Whitman
	Co-Project Manager
	40
	$225
	$9,000

	Collins
	Administrative Manager
	24
	$100
	$2,400

	Total Hours and Fees
	304
	
	$65,400

	Personnel Expenses
	

	Hotel
	$3,600

	Per Diem
	$1,800

	Air Transportation
	$3,600

	Ground Transportation
	$1,800

	Miscellaneous Expenses
	$1,200

	Subtotal
	$12,000

	Equipment*
	

	Personal Computers
	0

	Printers
	0

	Project Management & Communication Software
	0

	Subtotal
	0

	Supplies & Materials*
	

	Word Processing
	0

	Computer
	0

	Copying
	0

	Communication
	0

	Miscellaneous
	0

	Subtotal
	0

	Total Task Area Cost
	$77,400



*Vondle & Associates, Inc. has no overhead charges.  All project related expenses are charged by a specific consultant as a discrete expense item with appropriate documentation on his or her monthly time and expense report.  Therefore, all non-travel expenses are shown as “Miscellaneous Personnel Expenses.”  There are no separate Equipment or Supplies and Materials charges.  Miscellaneous Personnel Expenses typically include report printing and shipping costs, overnight shipping charges, and other administrative type costs.



	Phase II Pre-Identified Areas or Issues

	Area 3. Customer Assistance Programs

	Consultant
	Role
	Hours
	Rate
	Dollars

	Vondle
	Co-Project Manager
	32
	$225
	$7,200

	Stein
	Lead Consultant
	168
	$200
	$33,600

	Collins
	Administrative Manager
	24
	$100
	$2,400

	Total Hours and Fees
	224
	
	$43,200

	Personnel Expenses
	

	Hotel
	$2,100

	Per Diem
	$1,050

	Air Transportation
	$2,100

	Ground Transportation
	$1,050

	Miscellaneous Expenses
	$700

	Subtotal
	$7,000

	Equipment*
	

	Personal Computers
	0

	Printers
	0

	Project Management & Communication Software
	0

	Subtotal
	0

	Supplies & Materials*
	

	Word Processing
	0

	Computer
	0

	Copying
	0

	Communication
	0

	Miscellaneous
	0

	Subtotal
	0

	Total Task Area Cost
	$50,200



*Vondle & Associates, Inc. has no overhead charges.  All project related expenses are charged by a specific consultant as a discrete expense item with appropriate documentation on his or her monthly time and expense report.  Therefore, all non-travel expenses are shown as “Miscellaneous Personnel Expenses.”  There are no separate Equipment or Supplies and Materials charges.  Miscellaneous Personnel Expenses typically include report printing and shipping costs, overnight shipping charges, and other administrative type costs.



	Phase II Pre-Identified Areas or Issues

	Area 4. Executive Compensation

	Consultant
	Role
	Hours
	Rate
	Dollars

	Whitman
	Co-Project Manager
	40
	$225
	$9,000

	Mickey
	Support Consultant
	50
	$200
	$10,000

	Contacos-Sawyer
	Lead Consultant
	60
	$225
	$13,500

	Wright
	Support Consultant
	50
	$200
	$10,000

	Collins
	Administrative Manager
	24
	$100
	$2,400

	Total Hours and Fees
	224
	
	$44,900

	Personnel Expenses
	

	Hotel
	$1,800

	Per Diem
	$900

	Air Transportation
	$1,800

	Ground Transportation
	$900

	Miscellaneous Expenses
	$600

	Subtotal
	$6,000

	Equipment*
	

	Personal Computers
	0

	Printers
	0

	Project Management & Communication Software
	0

	Subtotal
	0

	Supplies & Materials*
	

	Word Processing
	0

	Computer
	0

	Copying
	0

	Communication
	0

	Miscellaneous
	0

	Subtotal
	0

	Total Task Area Cost
	$50,900



*Vondle & Associates, Inc. has no overhead charges.  All project related expenses are charged by a specific consultant as a discrete expense item with appropriate documentation on his or her monthly time and expense report.  Therefore, all non-travel expenses are shown as “Miscellaneous Personnel Expenses.”  There are no separate Equipment or Supplies and Materials charges.  Miscellaneous Personnel Expenses typically include report printing and shipping costs, overnight shipping charges, and other administrative type costs.



	Phase II Pre-Identified Areas or Issues

	Area 5. Emergency Response

	Consultant
	Role
	Hours
	Rate
	Dollars

	Whitman
	Co-Project Manager
	40
	$225
	$9,000

	Morgan
	Lead Consultant
	200
	$200
	$40,000

	Collins
	Administrative Manager
	24
	$100
	$2,400

	Total Hours and Fees
	264
	
	$51,400

	Personnel Expenses
	

	Hotel
	$2,700

	Per Diem
	$1,350

	Air Transportation
	$2,700

	Ground Transportation
	$1,350

	Miscellaneous Expenses
	$900

	Subtotal
	$9,000

	Equipment*
	

	Personal Computers
	0

	Printers
	0

	Project Management & Communication Software
	0

	Subtotal
	0

	Supplies & Materials*
	

	Word Processing
	0

	Computer
	0

	Copying
	0

	Communication
	0

	Miscellaneous
	0

	Subtotal
	0

	Total Task Area Cost
	$60,400



*Vondle & Associates, Inc. has no overhead charges.  All project related expenses are charged by a specific consultant as a discrete expense item with appropriate documentation on his or her monthly time and expense report.  Therefore, all non-travel expenses are shown as “Miscellaneous Personnel Expenses.”  There are no separate Equipment or Supplies and Materials charges.  Miscellaneous Personnel Expenses typically include report printing and shipping costs, overnight shipping charges, and other administrative type costs.



	Phase II Pre-Identified Areas or Issues

	Area 6. Diversity/Equal Employment Opportunities

	Consultant
	Role
	Hours
	Rate
	Dollars

	Whitman
	Co-Project Manager
	40
	$225
	$9,000

	Mickey
	Support Consultant
	50
	$200
	$10,000

	Contacos-Sawyer
	Lead Consultant
	60
	$225
	$13,500

	Wright
	Support Consultant
	50
	$200
	$10,000

	Collins
	Administrative Manager
	24
	$100
	$2,400

	Total Hours and Fees
	224
	
	$44,900

	Personnel Expenses
	

	Hotel
	$1,800

	Per Diem
	$900

	Air Transportation
	$1,800

	Ground Transportation
	$900

	Miscellaneous Expenses
	$600

	Subtotal
	$6,000

	Equipment*
	

	Personal Computers
	0

	Printers
	0

	Project Management & Communication Software
	0

	Subtotal
	0

	Supplies & Materials*
	

	Word Processing
	0

	Computer
	0

	Copying
	0

	Communication
	0

	Miscellaneous
	0

	Subtotal
	0

	Total Task Area Cost
	$50,900



*Vondle & Associates, Inc. has no overhead charges.  All project related expenses are charged by a specific consultant as a discrete expense item with appropriate documentation on his or her monthly time and expense report.  Therefore, all non-travel expenses are shown as “Miscellaneous Personnel Expenses.”  There are no separate Equipment or Supplies and Materials charges.  Miscellaneous Personnel Expenses typically include report printing and shipping costs, overnight shipping charges, and other administrative type costs.


Total Phase II Costs
The following table summarizes the total costs for Phase II.
Total Phase II Costs
	Area
	Area Name
	Hours
	Fees
	Expenses
	Total

	II.1
	Governance
	264
	$56,400
	$10,000
	$66,400

	II.2
	Affiliate Relationships
	304
	$65,400
	$12,000
	$77,400

	II.3
	Customer Assistance Programs
	224
	$43,200
	$7,000
	$50,200

	II.4
	Executive Compensation
	224
	$44,900
	$6,000
	$50,900

	II.5
	Emergency Response
	264
	$51,400
	$9,000
	$60,400

	II.6
	Diversity/EEO
	224
	$44,900
	$6,000
	$50,900

	
	Phase II Total Costs
	1,504
	$306,200
	$50,000
	$356,200



[bookmark: _Toc409937961]PHASE III – FOCUSED ANALYIS
As specified in the Request for Proposals, the Phase III costs are estimated at 50% of the Phase I costs, or $105,935.
[bookmark: _Toc409937962]TOTAL MANANGEMENT AUDIT COSTS
The V&A total proposed management audit cost for all three phases of this project is $674,005.  The following table presents the total management audit costs in the RFP specified format.
Total Management Audit Costs
	Phase/Area
	Area Name
	Hours
	Fees
	Expenses
	Total

	I
	Diagnostic Review
	932
	$182,100
	$29,770
	$211,870

	II
	Pre-Identified Areas
	1,504
	$306,200
	$50,000
	$356,200

	III
	Focused Analysis*
	466
	$91,050
	$14,885
	$105,935

	
	Project Total
	2,902
	$579,350
	$94,655
	$674,005



The consulting hour estimates are based upon eight hour days.  V&A consultants normally bill no more than eight hours in a single day.  
[bookmark: _Toc409937963]PHASE III AND TESTIMONY RATES
Additional work for Phase III focused analyses or for testimony arising from the management audit will be billed at the same fee rates as Phases I and II plus expenses at cost.  
[bookmark: _Toc409937964]

EXPENSE MANAGEMENT
Every effort will be made to keep expenses to a minimum.  To contain expenses we plan to:
· Apply for government rates when making hotel reservations
· Make travel arrangements in advance as practical to qualify for airline discounts
· To minimize air and car travel expenses, each consultant will typically spend three to five days on-site during each trip to the Company
· Use available discounts when renting cars
[bookmark: _Toc409937965]INVOICING
Vondle & Associates, Inc. invoices at the beginning of each month for the fees and expenses incurred the previous month.  All requested documentation will be provided.  Payment is due by the end of the month.
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