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February 10, 2015
Mr. Nathan Paul
Pennsylvania Public Utility Commission Bureau of Audits
3rd Floor East, Commonwealth Keystone Building
400 North Street
Harrisburg, Pennsylvania 17120

Re: 	Proposal to Perform a Stratified Management and Operations Audit of PPL Electric Utilities Corporation 

Dear Mr. Paul: 
Vondle & Associates, Inc. (V&A) is pleased to submit this proposal to Perform a Stratified Management and Operations Audit of PPL Electric Utilities Corporation for the Pennsylvania Public Utility Commission Bureau of Audits (Commission).  We are submitting 10 copies of the Technical Proposal, one complete and exact copy of the Technical Proposal on CD-ROM, one copy each of the Noncollusion Affidavit and Proposal Cover Sheet, one copy of Prior Work Samples, two copies of the Small Diverse Business Participation Submittal, and four copies of the Cost and Price Analysis Submittal.  Our proposal will remain valid for a minimum of 120 days.
V&A is a national management consulting firm focused on utility performance and regulation.  Our experience shows that there are three keys to success for management and operations audits: 1) the approach, 2) the consulting team, and 3) a focus on utility performance.  V&A’s highly effective approach, an expert team, and a focus on utility performance, as detailed in our proposal, will deliver a high quality, well-documented audit on time with a minimum of disruption to the Commission and Company staffs.  The V&A approach produces practical recommendations to improve reliability, enhance customer service, contain costs, and reduce risk.
The undersigned are the V&A primary contacts for this engagement.  Please call Dave Vondle at (505) 292-8961 if you have any questions.
Sincerely,
VONDLE & ASSOCIATES, INC.
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II. [bookmark: _Toc410290354]STATEMENT OF THE PROBLEM
This chapter includes background information researched by the Vondle & Associates, Inc. consulting team about the subject of this management and operations audit, PPL Electric Utilities Corporation (PPL), and its affiliates.  It also includes the Vondle & Associates, Inc. understanding of the problem presented and services required by the Request for Proposals.
[bookmark: _Toc410290355]BACKGROUND
Following is background information on PPL Electric Utilities Corporation and its affiliates under the following topics:
· PPL Electric Utilities Corporation
· PPL Services
· Major PPL Corporation Events and Transactions
· Distribution Rates
· Distribution System Improvement Charge
· Infrastructure and Reliability
· Customer Service
· 2009 Focused Management and Operations Audit
· Ongoing Implementation Issues from the 2009 Audit Report (as of June 13, 2012)
· Transmission & Distribution and System Operations
[bookmark: _Toc410290356]PPL Electric Utilities Corporation 
PPL Electric Utilities Corporation (PPL Electric or PPL), founded in 1919, is a regulated electricity delivery utility serving customers in eastern and central Pennsylvania.  PPL Electric serves approximately 1.23 million residential, 172,900 commercial, and 4,350 industrial customers in 29 counties of Pennsylvania and maintains over 48,000 miles of power lines.  The overall service area encompasses approximately 10,000 square miles and consists of parts of the following counties in Eastern Pennsylvania: Berks, Bucks, Carbon, Chester, Clinton, Columbia, Cumberland, Dauphin, Juniata, Lackawanna, Lancaster, Lebanon, Lehigh, Luzerne, Lycoming, Monroe, Montgomery, Montour, Northampton, Northumberland, Perry, Pike, Schuylkill, Snyder, Susquehanna, Union, Wayne, Wyoming and York. PPL Electric has approximately 2,500 employees and operates about 40 service centers, garages, warehouses, and other facilities in the 29 counties it serves in eastern and central Pennsylvania.
PPL Electric is one of many subsidiaries of PPL Corporation.  PPL Corporation also has regulated energy operations in Kentucky and the United Kingdom and unregulated wholesale energy supply operations.  PPL Electric is the Pennsylvania Regulated segment of PPL Corporation.  The other three segments of PPL Corporation are U.K. Regulated, Kentucky Regulated, and Supply.

In 2013, the Pennsylvania Regulated segment (PPL Electric) had revenues of $1.9 billion, approximately 16% of PPL Corporation’s total revenue of $11.9 billion.  At the end of 2013, the Pennsylvania Regulated segment had $6.8 billion in total assets or approximately 15% of PPL Corporation’s $46.3 billion in total assets. 
[bookmark: _Toc410290357]PPL Services
PPL Electric is charged for services rendered by PPL Services.  PPL Services is one of two PPL Corporation service subsidiaries (the other being Kentucky Services).  PPL Services provides administrative, management, and support functions such as financial, legal, supply chain, human resources, and information technology services.  PPL Services charged the following amounts for the years ended December 31.  

PPL Services Charges to Affiliates
(dollars, in millions)

	Charges
	2013
	2012
	2011
	2010

	PPL Energy Supply[footnoteRef:1] from PPL Services [1:  PPL Energy Supply, LLC, a subsidiary of PPL Energy Funding and the parent company of PPL
Generation, PPL EnergyPlus, and other subsidiaries. ] 

	218
	212
	189
	232

	PPL Electric from PPL Services
	146
	157
	143
	134

	LKE[footnoteRef:2] from PPL Services (began 11-1-2010) [2:  LG&E and KU Energy LLC, a subsidiary of PPL and the parent of LG&E, KU, and other subsidiaries.] 

	15
	13
	16
	3



It appears from Appendix J in the Request for Proposals that PPL Electric also receives at least information technology and systems support from the Kentucky Service company as well. 
[bookmark: _Toc410290358]Major PPL Corporation Events and Transactions
Through acquisitions in Kentucky in 2010 and the United Kingdom in 2011, PPL Corporation has experienced customer growth from four million at year-end 2008 to ten million at year-end 2013.  More recently, PPL Corporation has been divesting competitive, wholesale power operations to focus on rate-regulated operations, such that nearly all 2015 earnings are projected to come from rate-regulated businesses.  Following are recent, significant events and transactions:

November 2010:  PPL Corporation completed the acquisition of the Kentucky segment, LG&E and KU Energy LLC (LKE). LKE is engaged in regulated utility operations through its subsidiaries, LG&E and KU. 

January 2011: PPL Energy Supply distributed its entire membership interest in PPL Global to its parent, PPL Energy Funding (the parent holding company of PPL Energy Supply and PPL Global with no other material operations). The distribution separated the U.S.-based competitive energy marketing and supply business from the U.K.-based regulated electricity distribution business. 
April 2011: PPL Corporation, through an indirect, wholly owned subsidiary, PPL WEM, completed the acquisition of what is collectively referred to as Central Networks and subsequently renamed WPD Midlands.  WPD Midlands operates two regulated distribution networks in the Midlands area of England and is included in the U.K. Regulated segment. 

June 2014: PPL Corporation announced definitive agreement to spin off PPL Energy Supply, and then immediately combine that business with Riverstone Holdings to form Talen Energy. FERC granted conditional approval in December, 2014.  Anticipated savings are $75 million, with the elimination of 450 positions in generation and services.
November 2014: PPL Montana (Supply) completed the sale of 633 MW of hydroelectric facilities to NorthWestern Energy for $890 million. The sale included 11 hydroelectric power facilities and related assets.
[bookmark: _Toc410290359]Distribution Rates
The Pennsylvania Public Utility Commission (Commission) on December 28, 2012 approved changes in PPL Electric’s distribution rates effective January 1, 2013.  The new rates provided about $71 million in additional annual revenue.  For residential customers, the changes included an increase in distribution charges to reflect higher operating and maintenance expenses, including recovery of extraordinary costs for storms in 2011, and improvements to the distribution system to enable PPL to provide safe, reliable service to customers.
Beginning January 1, 2013, the distribution rate increase and other rate changes approved by the Commission resulted in a three percent increase to the total monthly bill for an average residential customer using 1,000 kilowatt-hours per month and receiving generation service from PPL Electric. The total monthly bill for small business customers using 1,000 kilowatt-hours per month and receiving generation service from PPL increased by one percent.  Overall bills for customers who have switched to other suppliers depended largely on their suppliers’ prices in 2013.
PPL Electric said that, during 2012, it rebuilt hundreds of miles of power lines, added new substations and distribution automation, and stepped up line inspections and tree trimming.  PPL Electric said it was planning to invest $3.6 billion through 2016 to upgrade transmission and distribution (T&D) systems as part of a long-term commitment to strengthen reliability, replace aging infrastructure, and improve operations.
Based on a petition for reconsideration/clarification by the Office of Consumer Advocate (OCA), PPL on February 28, 2013 was directed to incorporate both a storm damage expense rider (SDER) and a storm damage reserve account as funding mechanisms.  Further debate among the parties led to reconsideration of the SDER.  Recently, an OCA complaint was withdrawn and the SDER was to have gone into effect for the period January 1, 2015 through December 31, 2015.  (See Supplement No. 165 to Tariff – Electric Pa. P.U.C. No. 201 in Docket No. R-2012-2290597)
[bookmark: _Toc410290360]Distribution System Improvement Charge
The Commission on May 23, 2013 approved PPL’s request to implement a new charge to recover costs associated with capital investments on its distribution system to improve service reliability, the Distribution System Improvement Charge (DSIC).  The new tariff was to be effective July 1, 2013.  Revenues collected pursuant to the tariff would be subject to refund and recoupment based on the Commission’s final resolution of the matters referred to the Office of Administrative Law Judge for hearing and recommended decision.  On July 2, the Commission informed PPL that its tariff would not be suspended and that its tariff was effective.  PPL then petitioned for and was granted further hearings on its Long Term Infrastructure Improvement Plan and the DISC.  A Recommended Decision dated July 25, 2014, resolved a number of issues, including refunds to customers, pending the Final Commission Order.
The DISC is permitted under a state law, Act 11, adopted in early 2012 to encourage electric, natural gas, water, and sewer utilities to accelerate investments in infrastructure improvements and for the replacement of aging infrastructure.  Act 11 enables utilities to recover the costs of certain new investments that provide customers with improved reliability while offering customers rate stability.  Examples of the equipment placed into service include poles, underground residential cable, overhead lines, substation circuit breakers and power transformers, and automated switching devices.  The DISC will be adjusted on a quarterly basis to reflect new equipment placed into service in the previous three months.
The Commission previously approved PPL’s long-term infrastructure improvement plan in January 2013.  It is a roadmap that details PPL’s system improvements and reliability upgrades, which are eligible for DSIC recovery between 2013 and 2017 across its 29-county service territory.  The plan outlined more than $135 million in new facilities and equipment in 2013 and more than $700 million over five years.
[bookmark: _Toc410290361]Infrastructure and Reliability
On January 9, 2014, the Commission approved PPL’s proposed Northeast Pocono Reliability Project, a $335 million project that involves building new electrical substations and a new 230-kilovolt power line running approximately 60 miles, primarily in Lackawanna and Wayne counties.  Other project work would improve existing 69-kilovolt power lines in the region.  
The planned work is expected to reduce the number of outages in Carbon, Luzerne, Monroe, and Pike counties and the duration of outages caused by severe weather and falling trees.  It was estimated that the project could be completed in 2017. 
[bookmark: _Toc410290362]Customer Service 
On July 16, 2014, PPL announced that for the third year in a row, it had ranked highest among 17 large electric utilities in the eastern U.S. for residential customer satisfaction in a study by J.D. Power.  The award is PPL’s 11th from J.D. Power for residential customer satisfaction.  It also has won 11 J.D. Power awards for business customer satisfaction, the latest coming in February 2014.
PPL said that its new website, originally launched in October 2012, was upgraded based on customer feedback.  New alerts were added to help keep customers up to date on their account, along with a sponsored blogger outreach program to improve energy efficiency.
J.D. Power said residential customer satisfaction with their electric utility increased nationwide over 2013 levels, in part due to industry improvements in outage communications and corporate citizenship.  It also was noted that satisfaction in all six measured factors reached a six-year high this year.  J.D. Power noted, however, that improvements increasing customer satisfaction in the electric utility industry were not keeping pace with those in other service industries.  PPL said that it improved its overall score by five points over 2013 levels, posting its largest gain in power quality and reliability.
PPL has consistently received high ranking for customer service in the annual J.D. Power Customer Satisfaction surveys in both the residential and business categories.  In the 2013 and 2014 surveys, PPL had the highest overall customer satisfaction among large utilities in the Eastern region for both residential and business customers.
The Commission’s Customer Service Performance Report for 2013 provides performance data on telephone access, billing, meter reading, and response to disputes as well as customer transaction survey results.  PPL’s performance in the measured areas was generally above average with the exception of Call Abandonment Rate and Percent of Calls Answered Within 30 Seconds, which was attributed to increased collection activities.
The Commission identified the following accomplishments in its 2012 Management Efficiency Investigation of PPL’s 2009 Focused Management and Operations Audit implementation results that relate to Customer Service:
Reduced average response time to customers’ emails from 6.5 days in 2008 to 1.9 days as of the first five months of 2012 and has expanded its communication medium.
Made improvements to its collection practices by expanding its customer outreach via an expanded call campaign.
Developed and is adhering to procedures that provide timely alerts to the Customer Service Department of planned or extended unplanned outages.
[bookmark: _Toc410290363]2009 Focused Management and Operations Audit
V&A notes that the RFP identifies six pre-identified areas for inclusion in the proposal.  V&A compared these six pre-identified areas with related issues in the 2009 audit report and with the follow-up done by Commission staff in 2012.  Based on V&A’s review, it appears that there are a number of improvements in three of the pre-identified areas that PPL had either partially implemented or not implemented, as of June 13, 2012, as follows:
2. Affiliate Relationships and Cost Allocations
3. Customer Assistance Programs
5. Emergency Preparedness and Physical and Cyber Security
The Commission Bureau of Audits staff conducted a Focused Management and Operations Audit of PPL, resulting in 23 recommendations, that was issued in June of 2009.  While four of the twelve functional areas examined in-depth during the audit were found to meet their expected performance level, three areas were identified as needing minor improvement, and five areas were identified as needing moderate improvement.
The Commission directed PPL to proceed with its June 2009 Implementation Plan, and submit implementation progress reports annually for the following three years.  Based on a review of these three annual updates, the Audit Staff elected to conduct a Management Efficiency Investigation (MEI) of PPL’s progress in implementing 21 of the 23 original recommendations.  This MEI report was issued in September 2012 and resulted in 12 recommendations in seven areas:  Affiliate Interests and Cost Allocations, Operations and Electric Reliability, Emergency Preparedness, Material Management, Customer Service, Fleet Management, and Human Resources.  The Commission directed PPL to proceed with the October 12, 2012 Implementation Plan.
One significant recommendation was that PPL submit an updated agreement for each affiliate that PPL receives services from or provides services to, and that also includes information regarding the service to be received or performed and a description of the cost allocation methodology to be applied.  PPL responded to that recommendation on September 1, 2012 with a proposed Services Agreement between PPL Electric and PPL Corporation, including certain PPL Corporation subsidiaries. The Commission approved the agreement, with certain caveats, on October 14, 2014.  The Commission’s approval was “contingent upon the possibility that subsequent audits, reviews and inquiries in any Commission proceeding may be conducted …”
[bookmark: _Toc410290364]Ongoing Implementation Issues from the 2009 Audit Report (as of June 13, 2012)
The RFP identifies six pre-identified areas for inclusion in the proposal for this audit.  The table below compares these six pre-identified areas with related issues in the 2009 audit report and with the follow-up done by Commission staff in 2012. 


Comparison of the Current Audit RFP, the 2009 Staff Audit, and the 2012 Staff Implementation Issues and Recommendations
	Current RFP for Stratified Management Audit (Pre-Identified Issues)
	2009 Focused Management Audit Recommendations
	Implementation Issues and Staff Recommendations 
(as of 6/13/12)

	1. Governance
	· No recommendations
	· Not Applicable

	2. Affiliate Relationships
	· Update contracts and service agreements.  (high priority)

· Compare affiliate service costs to market rates periodically and document actual savings.  (medium priority)
	· PPL Electric Utilities has not filed an updated affiliated interest agreement with the Commission. Submit for Commission review and approval an updated affiliated interest agreement which identifies each affiliate company that PPL Electric Utilities receives services from or provides services to, which should include information regarding the services rendered or received and a description of the cost allocation methodology applied. 
· PPL Services proactively evaluates internal labor costs to market, but does not effectively evaluate the level of internal service provided to market service levels.  Perform periodic assessments of the services provided by PPL Services to market relative to cost and level of service and, as appropriate, strive to improve PPL Service levels to become competitive with the market.

	3. Customer Assistance Programs
	· Expand efforts to reduce customer termination and bad debt expense by increasing education and customer outreach regarding the termination process particularly for delinquent customers. (medium priority)
	· PPL Electric Utilities has made improvements to its collection practices; however, the expected results of those efforts have not yet materialized.  Strive to reduce the number of customer terminations and decrease bad debt expense by monitoring the success of ongoing programs and procedures and making adjustments as necessary.

	4. Executive Compensation 
	· No recommendations
	· Not Applicable

	5. Emergency Preparedness
	· Develop a risk management program to identify, assess, and mitigate cyber risks to IS infrastructure.
	· PPL Services has developed a risk management program for its Information System assets.  (no recommendations)

	6. Diversity and EEO Programs
	· Improve full utilization of women and minorities in all categories.  (medium priority)
· Increase emphasis on procurement from minority-owned and persons with disabilities-owned businesses.  (medium priority)
	· Not Applicable



Based on our review, it appears that there are a number of improvements in three of the areas that PPL has either only partially implemented or not implemented, as follows:
2. Affiliate Relationships
3. Customer Assistance Programs
5. Emergency Preparedness
[bookmark: _Toc410290365]Transmission and Distribution and System Operations
PPL Electric is a Pennsylvania Electric Distribution Company (EDC).  As of March 19, 2014, 676,729 customers (48.1 percent of customers; 72.4 percent of the load) were using a competitive supplier.
PPL increased its tree trimming and removal activities in the wake of the 2011 snowstorms and Hurricane Sandy on both the transmission and distribution systems in order to reduce tree-related outages.  Major investments have also been implemented or planned to improve the resiliency and reliability of the distribution system.  In 2013, PPL began ground to sky trimming on multi-phase circuits and increased efforts to remove danger trees outside of the line right-of-way (ROW) that have the potential to cause outages.  Distribution lines are trimmed every four to five years. Some lines are trimmed more frequently based on need.  Trees along transmission lines are trimmed every three years.
PPL received a Department of Energy (DOE) Smart Grid Investment Grant to begin implementation of Distribution Automation (DA) technologies pilot project including development of an advanced distribution management system (DMS) software platform.  The DMS monitors and controls all of the smart devices being installed on the grid, such as, automated switches, sectionalizers, and capacitors.  The DMS expanded on PPL’s existing Advanced Metering Infrastructure (AMI) system capabilities.
PPL installed its initial AMI meters in 2002-2003 and is planning a project to install new AMI meters beginning in 2017 that will fully comply with the requirements of Pennsylvania Act 129 (2008) that specifies requirements for energy efficiency and conservation programs and smart metering technology. The cost is projected to be $450 million, which will result in an increase to the Smart Meter Rider on customer bills.  As of 2013, PPL had also implemented twelve customer focused energy efficiency and conservation programs.
The Commission Electric Service Reliability in Pennsylvania 2013 report shows that PPL achieved the CAIDI, SAIFI, and SAIDI rolling 12 month standards in each quarter.  The standard is set at 20% greater than the benchmark.  PPL also achieved the CAIDI, SAIFI, and SAIDI rolling 12 month benchmarks in the third and fourth quarters.  The benchmarks are based upon the annual system-wide metrics achieved from 1994 to 1998.

The Commission identified the following recommendations in its 2012 Management Efficiency Investigation of PPL’s 2009 Focused Management and Operations Audit implementation results that relate to the Operations, Reliability, and Supply Chain areas.
Develop methodologies to assess asset health and consider including a risk based approach for repair/replacement of equipment.
Explore the feasibility of condition based maintenance triggers for substation equipment.
Work to further reduce inventory levels and increase inventory turnover to at least 3.0 turns which would save the Company $3,259,000 in one time savings and $586,000 in reoccurring savings.
Strive to further increase PPL Electric utilities performance at providing sufficient lead times for Supply Chain to procure and fill material requests.
Strive to further reduce the volume of inventory returns by more closely aligning material requests with material needs.
Strive to reduce the number of customers experiencing multiple service interruptions per rolling 12-month period.
Strive to reduce equipment failure and tree related outages.
Strive to further improve and develop methods and technologies aimed at preemptively identifying outages.
[bookmark: _Toc410290366]STATEMENT OF THE PROBLEM
The following information is reprinted from the Request for Proposals to indicate the Vondle & Associates, Inc. understanding and acceptance of the specifications for the Stratified Management and Operations Audit of PPL Electric Utilities Corporation.
I-1.	PURPOSE.	This Request for Proposals (“RFP”) provides interested contractors (“Offerors”) with sufficient information to enable them to prepare and submit proposals for consideration by the Pennsylvania Public Utility Commission (“Commission” or “PUC”) to conduct a Stratified Management and Operations Audit (“Management Audit”) of PPL Electric Utilities Corporation  (“PPL Electric Utilities”, “Utility” or “Company”), and its relationship with its affiliates if applicable.  The Management Audit is being conducted pursuant to the Commission's statutory authority at 66 Pa.C.S. §§ 331, 501, 506, and 516 (a) and (c).
I-2.	ISSUING OFFICE.	This RFP is issued by the Pennsylvania Public Utility Commission’s Bureau of Audits (“Issuing Office”).  The Commission regulates and/or approves rates and tariffs for common and contract carriers, power, water, gas and communication utilities operating within the Commonwealth of Pennsylvania (“Commonwealth”).  While the contract is between the named Utility and the contractor, the final selection, control and approval for payment of this audit is to be made by the Commission.  The sole point of contact in the Commonwealth for this RFP shall be Nathan Paul, Audit Supervisor in the Pennsylvania Public Utility Commission’s Bureau of Audits, P.O. Box 3265, Harrisburg, PA 17105-3265, telephone number (717) 214-8249, fax (717) 783-9866, and email npaul@pa.gov, the Issuing Officer for this RFP.  Please refer all inquiries to the Issuing Officer.
I-3.  	SCOPE.	This RFP contains instructions governing the proposals to be submitted and the material to be included therein; a description of the service to be provided; requirements which must be met to be eligible for consideration; general evaluation criteria; and other requirements specific to this RFP that are to be met by each proposal.
I-4.	PROBLEM STATEMENT.	To assist the Commission in its task of regulation, Management Audits of the non-transportation utilities are conducted periodically.  Such audits will be used by the Commission to determine the extent to which a utility's management has contained costs, developed reasonable long and short-range plans for its continued operation, provided proper service to the customers it serves, and provided proper management and organizational structure (See also IV-1 and IV-2). 
WORK STATEMENT
IV-1.	GENERAL OBJECTIVES.	The Commission seeks proposals for the performance of a Management Audit of the Utility designated in I-1.  The objectives of this Management Audit include the determination of what improvements, if any, can be accomplished in the management and operations of the Utility pursuant to Section 522(b) of the Public Utility Code 66 Pa.C.S. §522(b).  Specifically, it is intended that the Management Audit encourage economies, efficiencies or improvements which benefit the Utility and its ratepayers and identify which, if any, cost saving measures can be instituted.  The ultimate purpose is to explore economically practical opportunities for giving ratepayers lower rates and/or better service.

IV-2.	AUDIT PHASES.      The Management Audit will consist of two or three phases: a diagnostic review (Phase I), an in-depth analysis of Pre-Identified Areas or Issues (Phase II), and a potential focused analysis (Phase III) resulting from the diagnostic review.

	PHASE I – DIAGNOSTIC REVIEW.	   The first phase will consist of a diagnostic review.  This diagnostic review will assess the condition of each functional area or business unit against evaluative criteria or expected business practice.  The review will be sufficient to determine if the appropriate management controls, systems and processes are in place to identify significant problems, if any, requiring additional focused analysis.  Findings and recommendations will be rendered based on the work plans, data requests, analysis and interviews evaluating performance against the evaluative criteria or expected business practice.  Interviews must be conducted not only with Company personnel but also with the Company's labor union(s) and other relevant external parties to obtain their input into the identification of the appropriate areas for detailed analysis.  All recommendations should be quantified except where quantification is impossible.

	PHASE II- PRE-IDENTIFIED AREAS OR ISSUES.	The second phase of the Management Audit will consist of an in-depth analysis of the Pre-Identified Areas or Issues listed below.  However, the Commission may eliminate any or all of these areas or issues prior to awarding the contract if the Commission determines that the proposed costs of analyzing them outweigh the benefits to be derived.  The contract amount for the scope of work eliminated shall be removed accordingly. The work necessary for this component will be sufficient to make specific recommendations for change and will include projected costs and benefits resulting from the proposed changes. 

PRE-IDENTIFIED AREAS OR ISSUES

1.  The Successful Contractor will assess PPL Electric Utilities Corporation (PPL Electric Utilities) governance policies, practices, procedures, and the Company’s adherence with the Sarbanes-Oxley Act of 2002.  The selected contractor will determine if the utility is implementing sound corporate governance practices.  This assessment will, at a minimum, include a review of:
· The Board of Directors’ organization, board committees’ and their duties, frequency of meetings, and director salary and fee structure.
· The independence, backgrounds, and areas of expertise of the Board of Directors’ Audit Committee members.
· The relationship of the members of PPL Electric Utilities Board of Directors to that of its parent company’s Board of Directors and other affiliated companies.
· PPL Electric Utilities ethics and conflict of interest policies and enforcement including compliance with the PUC’s regulations and Code of Conduct at 52 Pa. Code Sections 54.122 as to interactions with unregulated affiliates.
· Corporate culture and the Company’s focus on safety.
· The process used to select the external audit firm, and the method and degree of communication between the external auditors and the Board’s Audit Committee.
· Any plan or policies related to the periodic rotation of external auditors.
· Any policies related to the amount and type of non-audit services provided by the external audit firm and other audit firms, including the methodology used to approve this type of work.
· The internal audit function’s independence and functionality, and the frequency and extent of interaction with the Board’s Audit Committee.
· PPL Electric Utilities internal controls, reports and risk assessment methodology. 
· Any planned changes that may impact PPL Electric Utilities corporate governance practices.
2.  The selected contractor will identify and assess all relationships between PPL Electric Utilities and its affiliated entities.  This should include, but NOT limited to, the following:
· An identification and summarization of supporting documentation, billings and charges to and from PPL Electric Utilities and its affiliates for the last three (3) years.
· An evaluation of the fairness and equity of the cost allocation methodologies used by or impacting PPL Electric Utilities, including the reasonableness of overhead factors utilized.
· A determination as to whether each centralized function is provided most effectively and efficiently on a centralized rather than decentralized basis, and whether the function could be provided at a lower cost by an outside party.
· A review of the policies and practices of paying outside and affiliated vendors to ensure payment periods are being utilized in an effective manner allowing payments to be made as close to due dates as possible to maximize earnings potential and Cash Working Capital requirements.
· An analysis of PPL Electric Utilities adherence to guidelines established in the Public Utility Code, 66 Pa.C.S. §2102.
· A determination of the extent to which PPL Electric Utilities financial strength is impacted by or insulated from its affiliated (regulated or unregulated) companies, otherwise known as ring-fencing efforts.
· A determination as to whether any of PPL Electric Utilities, or its affiliates’, financial instruments contain credit-rating triggers or provisions leading to collateral calls that carry the potential to unduly affect the regulated utility’s liquidity.
· A determination of the existence of formal dividend policies impacting PPL Electric Utilities, a summary of such policies including internally and externally imposed restrictions, and an analysis of the Company’s adherence to the policies.
· A determination of the extent to which PPL Electric Utilities is protected from bankruptcy of the parent and the other entities of the holding company.
3.  The Successful Contractor will review and assess the effectiveness of PPL Electric Utilities’ customer assistance program(s) (CAP), particularly outsourcing activities with its CAP Agencies.  This evaluation is to include, but not be limited to, an assessment of the following:
· A review of the coordination, communication, and information flow between the Company and CAP agencies including how the CAP agencies respond to CAP customer billing complaints and updates to household or income situations. 
· The reasonableness of CAP agency staffing levels and customer service performance levels with respect to telephone coverage, callback timeframes, application/recertification processing timeframes, etc.
· Review and assess the appropriateness of the training provided to CAP agency staff and evaluate the effectiveness of training in preparing staff to handle customers’ complaints or situational changes.
4.  The Successful Contractor will review and evaluate PPL Electric Utilities executive compensation practices to ensure total compensation packages are reasonable, expenses are prudently incurred, is competitive with the industry, and the plan is structured to promote operational effectiveness and efficiency.  This evaluation is to include, but not be limited to, an assessment of the following:
· A review of the compensation program for PPL Electric Utilities Executive Management including base salary, stock options, bonuses, incentive pay, etc.
· A review of the role the Board of Directors and Compensation Committee have in the setting of Executive compensation levels and the development of any incentive pay structure. 
· A review of the frequency and scope of compensation studies for Executive Management and PPL Electric Utilities’ comparison to industry peers.
· The effectiveness of the compensation structure in incentivizing and supporting the operational goals and performance of PPL Electric Utilities and the overall strategy of PPL Corporate organization. 

5.  The Successful Contractor will review and assess the adequacy of PPL Electric Utilities Emergency Preparedness, Business Continuity, Physical Security and Cyber security plans, programs, policies and procedures.  The selected contractor will determine if the Utility has implemented the necessary programs to adequately protect the Company’s infrastructure while providing safe and reliable service.  This evaluation will, at a minimum, include a review and assessment of:
· PPL Electric Utilities adherence to regulations established at 52 Pa. Code § 101.1-101.7 (Chapter 101).
· The Company’s adherence to its security measures including its physical security plan, emergency response plan, business continuity plan, vulnerability assessments, cybersecurity plans, etc. 
· The policies and procedures in place to guide and control the required use of personal communication devices for business purposes instead of Company provided devices and the corresponding cybersecurity measures employed to protect PPL Electric Utilities business and control networks.
· Any plans or procedures implemented to handle a physical emergency or a breach of the Company’s security measures (both physical and cyber).

6. 	The Successful Contractor will analyze the effectiveness of PPL Electric Utilities diversity and equal employment opportunity (EEO) programs and activities, to include state and federally-required filings.  This evaluation is to include, but not limited to, an assessment of the following:
· The recent employment levels and trends in the mix of minority and women employees and the volumes and trends in purchases and contracting arrangements with minority, women and persons with disability-owned businesses.
PPL Electric Utilities complement of minority and female employees as compared to its customer mix and labor market.
· The degree of PPL Electric Utilities conformity with the Commission’s Policy Statement on Diversity at Major Jurisdictional Utility Companies at 52 Pa. Code § 69.801 – 69.809 and compliance with all other Commission orders and directives related to utilities’ diversity efforts.
· The number of minority, female, and persons with disability-owned vendors with whom the Company contracts for goods and services reflective of the available vendors; and any programs, policies or procedures for achieving goals or objectives regarding purchases from these vendors.  
· The effectiveness of PPL Electric Utilities recruiting, advertising, training, promotion and retention practices with respect to EEO.  
· The effectiveness of the Company’s internal procedures for addressing complaints from individuals who allege that they have been discriminated against due to their race, religion, age, national origin, sex, or disability.
· The adequacy of PPL Electric Utilities EEO plan (i.e., are the goals challenging, etc.) and how various levels of management are held accountable for achieving these goals. 

PHASE III – FOCUSED ANALYSIS.	    The third phase of the Management Audit, if deemed necessary, would be an in-depth analysis of specific areas or issues resulting from the diagnostic review (i.e., Phase I).  In order to initiate this phase of the audit, the consultant will be required to demonstrate to the Project Officer that proceeding with a focused analysis will lead to recommendations for providing better service, improving operations, or, in general, be cost beneficial.  This analysis will only be undertaken if the successful contractor has written approval from the Issuing Office to pursue specific areas or issues resulting from the diagnostic review.  The focused analysis will be sufficient to make specific recommendations for change and will include projected costs and benefits resulting from the proposed changes.

III. [bookmark: _Toc410290367]MANAGEMENT SUMMARY
This chapter presents a summary of the Vondle & Associates, Inc. proposal in the following sections:
Vondle & Associates Inc. Overview
Work Task Organization
Approach and Work Plans Overview
Team
Focus on Performance
Deliverables
[bookmark: _Toc410290368]VONDLE & ASSOCIATES, INC. OVERVIEW
Vondle & Associates, Inc. (V&A) is a national management consulting firm focused on utility performance and regulation.  Our experience shows that there are three keys to success for management and operations audits: 1) the approach, 2) the consulting team, and 3) a focus on utility performance.  V&A’s highly effective approach, an expert team, and a focus on utility performance, as detailed in our proposal, will deliver a high quality, well-documented audit on time with a minimum of disruption to the Commission and PPL staff.  The V&A approach produces practical recommendations to improve reliability, enhance customer service, contain costs, and reduce risk.
V&A is a Pennsylvania Bureau of Small Business Opportunities verified Small Diverse Business, Minority Business Enterprise (MBE) majority owned by David Vondle.  V&A is also one of two corporate owners of SAGE Management Consultants, LLC (SAGE).  In most jurisdictions, SAGE is the legal entity used to propose on commission sponsored management audits involving Mr. Vondle.  However, because of Pennsylvania’s encouragement of Small Diverse Business participation, V&A, as a MBE firm, will be the prime contractor for this engagement.
V&A is a consortium model firm, like SAGE and a large majority of the firms that propose on regulatory commission sponsored management audits.  The consortium model consists of a core of key staff members supplemented by associated independent consultants and specialty firms.  The V&A consortium members work together regularly and have long personal and professional relationships.  V&A has found that this is a highly effective and efficient model for clients.  Each client receives exactly the right consulting team for its needs rather than whomever the consultancy has available at the moment.
V&A will conduct this audit in a well-focused, carefully planned, thorough, efficient, and cost-conscious manner.  All work will be performed in a professional manner in accordance with the United States General Accounting Office's Standards for Audit of Government Organizations, Programs, Activities, and Functions, as applicable to public utilities, with audit emphasis on issues of management economy, efficiency and effectiveness; the National Association of Regulatory Utility Commissioners’  Consultant Standards and Ethics for the Performance of Management Analysis; and the American Institute of Certified Public Accountants’ Statement on Standards for Consulting Services.  Our work plan and cost proposal reflect what we believe to be the most efficient means of meeting the Commission's objectives for this audit.  We have tailored our work plan to reflect PPL’s size and unique characteristics.  We developed our approach with the following objectives in mind:
Provide an experienced and expert audit team sized appropriately for the PPL family of companies and the defined scope of work.
Minimize disruption to Commission and Company operations.  Our experienced audit team and our practice of scheduling interviews and on-site fact-finding to meet the needs of Commission and Company personnel (to the extent possible) are effective in minimizing disruption of regular Company operations.
Base our evaluations on performance and good utility practices.
Eliminate surprises by keeping the Commission Staff informed of our activities and preliminary findings and recommendations throughout the audit.
[bookmark: _Toc410290369]WORK TASK ORGANIZATION
The Request for Proposals (RFP) Work Statement specifies three distinct phases:
Phase I Diagnostic Review
Phase II Pre-Identified Areas or Issues
Phase III Focused Analysis

Our proposed approach and work plans cover the first two phases, as the Phase III topics, if any, will be determined at the end of Phase I.
The Phase I Diagnostic Review will “assess the condition of each functional area or business unit against evaluative criteria or expected business practice.”  The V&A Phase I methodology will assess each functional area against evaluative criteria based upon good business practices.  This review will encompass both the PPL operating company and the management services provided by affiliates (that would otherwise be provided internally).  
The Phase II Analysis of Pre-Identified Areas or Issues “will consist of an in-depth analysis of the Pre-Identified Areas or Issues.”  The V&A Phase II methodology will analyze each area or issue using evaluative criteria based upon good business practices specific to the relevant area or issue.
While Phase I and II are distinct and will be covered in separate chapters in the audit report, there are some functional overlaps between them.  Phase I covers all functional areas.  Several of the Phase II areas or issues fall within a functional area, such as Executive Compensation, Diversity, and Equal Employment Opportunities typically falling within the Human Resources function.  V&A has found that assigning related Phase II areas or issues to the same consulting team that will cover the related Phase I functional area is the most efficient way to cover the full work scope of the audit.  For example, while doing the Diagnostic Review of the Human Resource function, the audit team will also learn about Executive Compensation, Diversity, and EEO management.  
Further, V&A has found that aligning the Phase I Task Areas with the subject utility’s functional organization is the most efficient organization structure.  The preliminary V&A Task Areas for the audit are depicted in the table below, based on the functional PPL organization structure provided in the RFP Appendix J.
PPL Stratified Management and Operations Audit
V&A Preliminary Task Areas
	No.
	Task Area
	Phase I 
Diagnostic Review Areas (App J)
	Phase II Pre-Identified Areas

	
	
	PPL Services Corp
	PPL Electric Utility Corp.
	

	1
	Financial and Operating Data and Statistics
	
	
	

	2
	Executive Management
	General Counsel and External Affairs
	President
	1. Governance

	3
	Affiliate Relations
	
	
	2. Affiliate Relations

	4
	Customer Services
	
	Customer Services
	3. Customer Assistance Programs

	5
	Human Resources
	Human Resources
	
	4. Executive Compensation and
6. Diversity/EEO

	6
	Transmission and Distribution
	Supply Chain 
	Transmission and Substations and Distribution Operations 
	5. Emergency Response

	7
	Finance and Accounting
	Chief Financial Officer (less Supply Chain) and Audit Services
	Finance and Regulatory Affairs and Controller
	

	8
	Information Technology and Systems
	
	LG&E and KU Services Company Chief Information Officer
	



V&A understands that PPL is in the process of spinning off some subsidiaries and reorganizing.  The Task Areas will be revised during Step One of the project as necessary to synchronize the Task Areas with the actual PPL functional organization at the time of the audit.
[bookmark: _Toc410290370]APPROACH AND WORK PLANS OVERVIEW
V&A utilizes a combination of a Four Step Approach with specific Phase I and Phase II work plans.  Phase I and Phase II will be separate parts of the report but the work on both phases will be conducted simultaneously.  Both Phase I and Phase II will be conducted concurrently following the V&A Four Step Approach:
1. Project Organization and Planning
2. Fact Finding and Information Gathering
3. Analysis and Evaluation
4. Report Findings and Recommendations
Within each step, the Phase I and II work plans will be applied by the assigned consulting teams.  For example, all of the initial data and document requests listed in the Phase I and II work plans will be requested at the outset of the project and will be examined in steps 2 and 3.  Likewise, all of the initial and follow-up interviews for both Phases I and II will be conducted in steps 2 and 3.  In steps 3 and 4, separate report chapters for Phase I and Phase II Task Areas will be written.  This is illustrated in the following exhibit.
V&A Four Step Approach and Phase I and II Work Plans
[image: ]
[bookmark: _Toc410290371]TEAM
The Vondle & Associates, Inc. (V&A) President, David Vondle, will serve as the Engagement Manager and the V&A Executive Vice President, David Whitman, will serve as the Contract Manager.  In addition, one or the other will provide project management for each the eight Task Areas as Co-Project Managers.  Further, Mr. Whitman will be the Lead Consultant for the Executive Management Task Area and Mr. Vondle will be the Lead Consultant for the Affiliate Relationships Task Area.  This will provide the Commission with excellent access to the V&A leadership team.  The Engagement Manager focuses on the audit process and results.  The Contract Manager ensures full compliance with all elements of the contract.  Both V&A executives will be intimately involved with all aspects of the audit.  The Commission is assured prompt response to any issue as at least one of the V&A executives is always available.
The V&A Leadership Team is assisted by Jim Collins.  Mr. Collins is a disabled American veteran who serves as the report editor, work papers manager, and billing coordinator.  Having the same individual manage the work papers and edit the report provides an extra layer of assurance that all report facts will be properly documented.  Jim works closely with the V&A Leadership Team to confirm that all client commitments are completed accurately and timely.
[bookmark: _Toc410290372]Lead Consultants
A Lead Consultant will be assigned who is well-qualified to cover the scope of each Task Area.  Each Lead Consultant is clearly responsible and accountable for following the V&A approach and work plans for the assigned task area.  
The V&A Project Managers ensure that each Lead Consultant is fulfilling the responsibilities of the assignment.  The V&A Project Managers are also intimately involved in the content and presentation of the findings and recommendations for each Task Area.
[bookmark: _Toc410290373]Right Sized, Expert Team
SAGE has determined that the smallest team possible with subject matter experts in each scope area is the most efficient and effective audit project organization staffing model.  With a small team, each team member has more consulting hours to efficiently and effectively pursue in-depth analyses of the assigned scope areas than is possible with a larger team.  Our well-balanced teams are thoroughly experienced with all aspects of electric utilities and their service companies, holding companies, and affiliates.  The SAGE team includes Certified Management Consultants, a Professional Engineer, a Certified Public Accountant, Certified human resources professionals, and other specialists.  This small, expert team offers the following advantages:
Cross-pollination.  Our team members have experience and expertise outside their assigned scope areas and each team member brings an important perspective to enterprise-wide issues.  Each scope area will receive our entire team’s best thinking.  Many audit issues overlap each other and this approach addresses the overlapping areas effectively.  It also promotes the identification of overarching, root-cause, enterprise-wide issues, such as organization structure, performance management, and information technology support of functional areas.
Robust communication.  The small team also allows continual communication among the team members and with the Commission staff.  At the end of each field work day, we will have an informal round robin discussion of observations and issues identified in each scope area.  Commission staff members in attendance will be invited to participate.
The V&A team members have a broad management perspective and a reputation for integrity.  As a result, we are well suited to perform highly visible, politically sensitive assignments. 
V&A is independent and objective.  V&A has not worked directly for any Pennsylvania utilities and we offer no engineering, information technology, training, or similar services that may cloud our independence and objectivity with Pennsylvania utilities. 
[bookmark: _Toc410290374]V&A Team Members
V&A will assign the following team members to this engagement:
David P. Vondle, CMC, Engagement Manager, Co-Project Manager, and Lead Consultant for Affiliate Relationships
David A. Whitman, CMC, Contract Manager, Co-Project Manager, and Lead Consultant for Executive Management and Governance
Charles O. Morgan, PE, Lead Consultant for Transmission and Distribution, Supply Chain, and Emergency Response
William J. Doherty, CPA, Lead Consultant for Finance and Accounting
Ben Stein, Lead Consultant for Customer Services and Customer Assistance Programs
Laurence F. Paxton, Lead Consultant for Information Technology and Systems
Judith Mickey, Lead Consultant for Financial and Operating Data and Statistics and Support Consultant for Human Resources
Jonna Contacos-Sawyer,  CMC, SPHR, and CCP, Lead Consultant for Human Resources, Executive Compensation, and Diversity/Equal Employment Opportunities
Polly Wright, Support Consultant for Human Resources
James P. Collins, Technical Editor, Work Paper Manager, And Billing Coordinator

Ms. Mickey, Ms. Contacos-Sawyer, and Ms. Wright are employees of HR Consultants, Inc., a subcontractor to V&A on this engagement.
[bookmark: _Toc410290375]FOCUS ON PERFORMANCE
PPL has the size and scale to afford modern management methods and systems.  PPL should have a modern, well-developed corporate performance management system.  The corporate performance management system metrics should include coverage of: reliability, safety, customer service, and capital and operating costs. 
The subject utility’s corporate performance management system should have comprehensive, consistent, and accurate metrics identified, measured, and reported for each function and process in the operating company and each service company.  There should be appropriate performance targets set for each performance metric and any performance gaps should be identified.  Finally, there should be credible improvement initiatives under way or planned to close the performance gaps.
The V&A team will audit against the corporate performance management system.  In the first step of our approach in Task Area 1, each V&A Task Area team will develop a Customer Perspective Performance Baseline of performance trends, as available.  The V&A team will test the subject utility’s performance metrics, performance targets, and improvement plans to see if the metrics are comprehensive and if the improvement initiatives are credible.  Should the V&A team find any deficiencies in the utility’s corporate performance management system, the remediation of those deficiencies will be a principal focus of our work efforts from the outset of the audit.  
The V&A focus on utility performance results in practical recommendations to improve reliability, safety, and customer service; to contain costs; and to reduce risk. 
The consulting team members will pay particular attention to any performance gaps identified in the initial performance baseline developed for the utility.  For example, if worker safety or distribution reliability performance is poor or trending down, our consultants will analyze the root causes.  Likewise, if capital or O&M expenditures appear high or are trending in the wrong direction, our consultants will “peel the onion” to discover the reasons for the apparent poor performance.
[bookmark: _Toc410290376]DELIVERABLES
The following deliverable specifications from the RFP are reprinted here to acknowledge V&A’s understanding and commitment to delivering the specified services and work products.
[bookmark: _Toc394565184]IV-3.	REPORTS AND PROJECT CONTROL.	Although the Management Audit will be paid for by the Utility, the contractor should realize that the Commission is the principal client.  Consequently, there will be no direct reporting by the contractor to the Utility without prior Commission staff approval.  It is necessary that the Commission maintain control of this engagement and that it and the Utility be kept abreast of the audit progress.  Therefore, periodic oral and written reports will be necessary in addition to the frequent informal contact between the consultant’s staff and the Commission's staff.  These reports, as well as other documentation required from the contractor, are described below:

	Audit Trail/Working Papers – The contractor should have a working paper system in place (either automated or manual) that allows a reader of the audit report to track supporting documentation for any part of the report (statements of fact, findings, conclusions, recommendations).  At a minimum, the working papers should identify the: (1) source of the information presented; (2) nature and extent of the work done and conclusions reached; and (3) appropriate cross references to an indexed copy of the report, bulk file items, and other working papers.  This system should allow a Commission staff person to trace a statement in a sample finding report to the original source document (e.g., interview write-up, calculations, analysis, written observations, etc.).  

	Working papers, including appropriate supporting data, will be retained by the contractor for three (3) years following the release of the Final Report by the Commission.  During this period, the working papers (hard copy and/or electronic) will be turned over to the Commission if requested.  In addition, a duplicate electronic copy of the working papers and appropriate supporting data will be provided to the Project Officer.

	Weekly Informal Reports – Each week, the contractor should report to the Commission staff electronically or by phone the interviews and site visits scheduled for the following week.

	Monthly Written Status Reports – Based on the task plan submitted with the proposal, the monthly reports should consist of two parts:

	1.	General narrative briefly describing progress to date and outlining reasons for any discrepancies between the task plan schedule and progress to date.  This narrative should also contain a statement indicating the status of the study in relation to time – ahead, behind, or on schedule.

	2.	Status sheet indicating actual hours logged by category (i.e., project manager, senior analyst or auditor, junior analyst or auditor, etc.), cost of materials and supplies, and other costs, showing percentage of each in relation to proposal costs.

	Monthly reports should be in the hands of the Project Officer by the 5th working day following the month's end and shall be submitted for each month worked.
		
	Monthly Oral Reports – Considering the number of projects underway, the Commission staff may not be able to work with the contractor continuously throughout the Management Audit.  Therefore, the contractor may be required to present a detailed oral report.  The presentation would be given by the senior consultant/auditor responsible for each task area.  Generally, the Commission staff will schedule these updates on a monthly basis in Harrisburg.
 
	Project Management Reports – For each pre-identified area or approved subject of a focused analysis, the contractor must submit a detailed outline for Commission review when 50% to 65% of the field work has been completed.  For each task area listed in the contractor’s proposal, a detailed outline must be submitted to the Commission for review when 65% of the field work for that task has been completed.  The 35% holdback for each area is necessary to permit the Commission’s Bureau of Audit staff to reallocate, where appropriate, the contractor’s man-hours and dollars to assure successful completion of the Management Audit.

	Automation – In order to manage this project efficiently, personal computers will be used by the contractor and the staff of the Issuing Office.  The contractor should select the hardware and software necessary for project management, scheduling, and reporting.  The software must be compatible with the Commission's network software (i.e., Microsoft Office) and be capable of handling project scheduling, weekly progress reporting, document tracking and retrieval, invoice auditing and routine project electronic mail functions between the contractor, the Commission's staff, and the Utility.  
IV-4.	DEVELOPMENT OF FINAL REPORT.	The procedure to develop the Final Report will be completed in two steps.  A detailed description of each step is listed below:
	DRAFT REPORT – The draft report of each chapter, task area or issue, and the appendix will be sent to the Commission for review upon completion.  The Commission staff will approve the release of the report sections by the contractor to the Utility for its review.  This process will insure that material facts having an impact on the findings are not omitted.  If the Utility wishes to submit written review comments, they should do so within fifteen (15) business days of receipt of the draft report sections to both the contractor and the Commission for review.  A final consolidated draft will be prepared after the Utility has submitted all its written comments on the draft report.  The Utility will submit any new comments to the Commission and the successful contractor within ten (10) business days of receipt of the consolidated draft.  An exit conference will be held at the request of any of the parties, if deemed necessary.

	FINAL REPORT – The Commission requires the Final Report to include the following, written in terminology that will be understandable to the various persons generally familiar with the subject areas:

	1.	Introduction which will include the objectives, scope and approach to the audit.  No Executive Summary is to be included in the report.

	2.	Recommendations for immediate changes that management can institute involving potential cost savings, increased revenue, or other benefits.  It will be necessary that recommendations be justified and accompanied by adequate backup information.

	In providing adequate backup information for those recommendations involving cost savings or increased revenue, the successful contractor should include the following (as applicable) for a specific time period(s):

	•	Operating costs incurred before implementation of the recommendation.

	•	Operating costs to be incurred after implementation of the recommendation.

	•	Costs of implementing the recommendation.

	•	Savings after consideration of implementation costs.

	Although the contractor’s report should emphasize opportunities for improvement, findings of superior management and operating effectiveness are also encouraged to the extent that they can be documented.

	3.	An overall evaluation of each task or function reviewed using the Commission-established uniform set of criteria shown in Exhibit I.

	4.	A prioritization schedule which lists all recommendations.

	5.	A schedule summarizing dollar quantification of the contractor’s findings.

	6.	The contractor will gather all the necessary data to complete Exhibit II, entitled “Supporting Financial and Operating Data and Statistics,” and include it as an appendix to the Management Audit.

	7.	The contractor agrees that the Final Report will contain a provision in its preamble that will state that "the findings, conclusions, and recommendations contained in the Management Audit are the findings, conclusions, and recommendations of the Contractor only, and, as such, are not necessarily agreed to by the Utility or the Commission."

IV-5.	REPORT COPIES.	The contractor shall provide 40 copies of the Final Report (including one unbound copy suitable for reproduction) to the Commission and 12 copies of the Final Report (including one unbound copy suitable for reproduction) to the Utility.  The contractor shall also provide an electronic version of the Final Report that is compatible with the Commission's network software.

IV-6.	TESTIMONY.	The Contractor is required to stand behind its conclusions and recommendations by testifying and by aiding in the preparation of testimony by Commission staff, if necessary, in any future rate case or other proceeding before the Commission or for proceedings in other venues.  The Contractor is required to provide factual support for its conclusions and recommendations in such testimony.  The Contractor’s staff involved in providing such testimony shall be compensated at the hourly rates indicated in the Proposal.  These costs will be paid in accordance with the payment methods of the contract; however, those costs will be in addition to and billed separately from the base contract amount of the salary rates provided in the Contractor’s Proposal.    
EVALUATIVE CRITERIA
The purpose of the Management Audit is to provide the Commission and the Utility with an objective evaluation of the state of the Utility’s operation in each of the functional or task areas subject to the audit. In this respect, findings in each functional or task area must be placed in proper perspective in order to provide the Commission, Utility, and public with an objective evaluation.

To this end we have developed evaluative criteria to rate each function.  This rating is an evaluation of each function's operating or performance level relative to its optimum as of the time of the Management Audit.  The evaluation takes into account each utility's resources, requirements, constraints, and operating environment.  In some areas comparative data is useful and can be used.  For the most part, however, each rating is utility specific; i.e., the rating of one utility cannot be directly compared with that of another.

Following are the evaluative criteria:

· MEETS EXPECTED PERFORMANCE LEVEL
· MINOR IMPROVEMENT NECESSARY
· MODERATE IMPROVEMENT NECESSARY
· SIGNIFICANT IMPROVEMENT NECESSARY
· MAJOR IMPROVEMENT NECESSARY
SUPPORTING FINANCIAL AND OPERATING DATA AND STATISTICS
An appendix will be provided in the management audit which details the Company’s financial performance and provides statistical data for the last five (5) years.
	The successful contractor’s appendix will be divided into two (2) sections.
Section I -	The Company’s Annual Data and Compound Growth Percentage by Category.
Section II -	Comparative Analysis of the Company to a select group of appropriate electric utilities.
Categories of the data presented must include the following but will not be limited to these items alone:
A. Total Net Plant in Service
B. Sales Dollars and Sales Volume (KwH) by customer class
C. Number of Customers by class (Year-end)
D. Number of Employees (Year-end)
E. Expenses delineated by account as follows:
1. Other Power Supply Expenses 		(#555 - #557)
2. Distribution Expense
	Operations					(#580 - #589)
	Maintenance					(#590 - #598)
3. Customer Account Expenses
	Operation					(#901 - #905)
4. Customer Services and Information Expense		
	Operations					(#906 - #910)
5. Sales Expenses
	Operations					(#911 - #917)
6. Administrative and General Expenses
	Operations					(#920 - #933)
	Maintenance					(#935)
F.	Miles of Distribution Lines and/or Transmission Lines.
G.	Performance ratios based on the above information.  For example:  Expenses per KwH, expense per thousand customers, and expenses per mile of distribution and/or transmission line.

IV. [bookmark: _Toc410290377]WORK PLAN
This section includes the following topics:
Work Task Organization
Approach and Work Plans Overview
Four Step Approach
Performance Management Focus
Phase I Planning, Process, and Performance Management Methodology
Work Plan for the V&A 3PM Methodology
Phase II Preliminary Work Plans for the Areas of Focus and Special Topics
Project Management and Audit Trail
[bookmark: _Toc410290378][bookmark: _Toc394587723]WORK TASK ORGANIZATION
The Request for Proposals (RFP) Work Statement specifies three distinct phases:
Phase I Diagnostic Review
Phase II Pre-Identified Areas or Issues
Phase III Focused Analysis

Our proposed approach and work plans cover the first two phases, as the Phase III focused analyses, if any, will be determined at the end of Phase I.
The Phase I Diagnostic Review will “assess the condition of each functional area or business unit against evaluative criteria or expected business practice.”  The V&A Phase I methodology will assess each functional area against evaluative criteria based upon good business practices.  This review will encompass both the PPL operating company and the management services provided by affiliates (that would otherwise be provided internally).  
The Phase II Analysis of Pre-Identified Areas or Issues “will consist of an in-depth analysis of the Pre-Identified Areas or Issues.”  The V&A Phase II methodology will analyze each area or issue using evaluative criteria based upon good business practices specific to the relevant area or issue.
While Phase I and II are distinct and will be covered in separate chapters in the audit report, there are some functional overlaps between them.  Phase I covers all functional areas.  Several of the Phase II areas or issues fall within a functional area, such as Executive Compensation and Diversity and Equal Employment Opportunity programs typically falling within the Human Resources function.  V&A has found that assigning related Phase II areas or issues to the same consulting team that will cover the related Phase I functional area is the most efficient way to cover the full work scope of the audit.  For example, while doing the Diagnostic Review of the Human Resource function, the audit team will also learn about Executive Compensation, Diversity, and EEO program management.  
Further, V&A has found that aligning the Phase I Task Areas with the subject utility’s functional organization is the most efficient organization structure.  The preliminary V&A Task Areas for the audit are depicted in the table below based upon the functional PPL organization structure provided in the RFP Appendix J.
PPL Stratified Management and Operations Audit
V&A Preliminary Task Areas
	No.
	Task Area
	Phase I 
Diagnostic Review Areas (App J)
	Phase II Pre-Identified Areas

	
	
	PPL Services Corp
	PPL Electric Utility Corp.
	

	1
	Financial and Operating Data and Statistics
	
	
	

	2
	Executive Management
	General Counsel and External Affairs
	President
	1. Governance

	3
	Affiliate Relations
	
	
	2. Affiliate Relations

	4
	Customer Services
	
	Customer Services
	3. Customer Assistance Programs

	5
	Human Resources
	Human Resources
	
	4. Executive Compensation and
6. Diversity/EEO

	6
	Transmission and Distribution
	Supply Chain 
	Transmission and Substations and Distribution Operations 
	5. Emergency Response

	7
	Finance and Accounting
	Chief Financial Officer (less Supply Chain) and Audit Services
	Finance and Regulatory Affairs and Controller
	

	8
	Information Technology and Systems
	
	LG&E and KU Services Company Chief Information Officer
	



V&A understands that PPL Corporation is in the process of spinning off some subsidiaries and reorganizing.  The Task Areas will be revised during Step One of the project as necessary to synchronize the Task Areas with the actual PPL functional organization at the time of the audit.
[bookmark: _Toc410290379]APPROACH AND WORK PLANS OVERVIEW
[bookmark: _Toc410290380]Four Step Approach
V&A utilizes a combination of a Four Step Approach with specific Phase I and Phase II work plans.  Phase I and Phase II will be separate parts of the report but the work on both phases will be conducted simultaneously.  Both Phase I and Phase II will be conducted concurrently following the V&A Four Step Approach:
1. Project Organization and Planning
6. Fact Finding and Information Gathering
7. Analysis and Evaluation
8. Report Findings and Recommendations
Within each step, the Phase I and II work plans will be applied by the assigned consulting teams.  For example, all of the initial data and document requests listed in the Phase I and II work plans will be requested at the outset of the project and will be examined in steps 2 and 3.  Likewise, all of the initial and follow-up interviews for both Phases I and II will be conducted in steps 2 and 3.  In steps 3 and 4, separate report chapters for Phase I and Phase II Task Areas will be written.  This is illustrated in the following exhibit.
V&A Four Step Approach and Phase I and II Work Plans
[image: ]
[bookmark: _Toc410290381]Task Reports Outline
There will be one audit report consisting of chapters for each Task Area and introductory or summary chapters as appropriate.  The preliminary Task Reports outline is as follows:
Phase I Diagnostic Review
1. Financial and Operating Data and Statistics
2. Executive Management
3. Customer Services
4. Human Resources
5. Transmission and Distribution
6. Finance and Accounting
7. Information Technology and Systems
Phase II Pre- Identified Areas or Issues
1. Governance
2. Affiliate Relations
3. Customer Assistance Programs
4. Executive Compensation
5. Emergency Response
6. Diversity/Equal Employment Opportunities
This preliminary Task Report structure will be modified in consultation with the Commission Project Manager during the audit to present the audit results in the best manner.
[bookmark: _Toc410290382]Work Plans 
V&A utilizes a combination of two work plans for stratified management audits: general for the Phase I Diagnostic Review; and specific for each of the Phase II Pre-Identified Areas or Issues.  The general Phase I work plan is based on our proprietary Planning, Process, and Performance Management (3PM) Methodology.  The 3PM Methodology addresses the management dimensions common to all utility functions, regardless of their technical missions, and is highly effective for a diagnostic review.  These common management dimensions include topics like: organization structure, staffing, planning, and performance management.  The V&A 3PM Methodology for management audits will be applied consistently across each functional area in each Phase I Task Area.  The use of this standard methodology across all audit areas provides a consistent and thorough framework for the common management topics in each functional area. 
The second set of work plans are customized work plans specific to each Phase II Area or Issue.  These work plans are developed by the V&A team subject matter experts assigned to each task area.  This proposal presents the preliminary Pre-Identified Phase II Task Area work plans that will be refined during Step 1 of the V&A audit methodology.   
Following this introduction are the preliminary 3PM work plan for Phase I and the preliminary work plans for each RFP-specific Phase II Area or Issue.  Both sets of work plans specify good-practice-based example evaluative criteria and related initial document requests.  We will work out any perceived overlap between the Phase I and Phase II document requests with the utility Project Coordinator and the Commission Project Manager at the outset of the project.
[bookmark: _Toc410290383]Application of the Phase I 3PM Methodology
The Lead Consultants will apply the 3PM Methodology common work plan and the relevant specific task area work plan to each task area.  The Lead Consultants will each be supported by a Project Manager and the Report Editor.  In addition, the whole team working together will identify and address enterprise-wide issues as coordinated by the V&A Project Managers.
[bookmark: _Toc410290384]Finding and Recommendation Development Process
The V&A consulting team uses the information provided by the document request responses, interviews, site visits, and additional research to compare the Company’s performance against the good-practice-based evaluative criteria and performance trends to produce fact based findings and recommendations.  When Company performance and trends are good, this will be reported.  When weaknesses are found in the Company’s performance or trends, each negative finding will be supported by a recommendation to correct the deficiency.  This process is illustrated below.
V&A Finding and Recommendation Development Processes
[image: ]
The Phase I 3PM Methodology and work plan and the Phase II Pre-Identified area work plans together focus the consulting team’s attention on reliability, safety, and customer service improvement; risk reduction; and cost containment in a rational and comprehensive manner.  
[bookmark: _Toc410290385][bookmark: _Toc394587724]FOUR STEP APPROACH
V&A will plan and conduct this assignment to maximize audit effectiveness.  We emphasize clear communication with the Commission staff and believe that teamwork in the client-consultant relationship is most effective in finding the optimum solutions to the issues associated with the audit process.  We will also endeavor to establish courteous, professional, and productive relationships with the utility assigned Project Coordinator and other utility staff.  
V&A will utilize our well-developed, efficient, and effective Four Step Approach in conducting the management audit:
1. Project Organization and Planning
10. Fact Finding and Information Gathering
11. Analysis and Evaluation
12. Report Findings and Recommendations
The Four Step Approach is illustrated below.
SAGE Four Step Approach
[image: ]
Within this four step process, our interactive approach offers considerable flexibility for V&A to tailor its approach to meet the specific needs of the audit and to use numerous diagnostic techniques to analyze and evaluate a wide variety of issues and opportunities within each audit.  Each step is explained below.
[bookmark: _Toc410290386]Step 1 – Project Organization and Planning
This initial phase of the V&A approach consists of the following activities:
Orientation and Overview.  SAGE’s initial visit by our audit team will include discussions first with Commission representatives and, later, with senior utility management personnel and other involved parties to confirm the understanding of the overall scope and objectives of the audit.  Assuming a counterpart utility Project Coordinator has been appointed, this will be an excellent opportunity for introductions and clarification of the utility Project Coordinator’s individual role and responsibilities.  A major focus of this step is to confirm specific approaches needed to optimize the outcome of the audit.  Specifics regarding project logistics, key contacts, interfaces, schedules, and communications will be established during this step.    
We will review the Company’s organization structure and staffing table with the utility Project Coordinator.  V&A will develop a good understanding of the allocation of utility functions among the operating company, the holding company, the service company, and other affiliates, as applicable.  This understanding of the organization structure will inform detailed work planning for any Task Area adjustments, interviews, and affiliate interest issues.  
In addition, we ask that the Company make an overview presentation to the Commission representatives and our consulting team covering its organization structure and all major aspects of the management audit, preferably consistent with the SAGE 3PM methodology as presented below.  An update on the corporate reorganization initiative should be included as well.
Financial and Operating Data and Statistics and Customer Perspective Performance Baseline.  At the outset of the project, we will prepare the RFP specified Financial and Operating Data and Statistics (RFP Exhibit II).  
Further, working with the utility Project Coordinator, each V&A Phase I Task Area team will develop Customer Perspective Performance Baseline trends for each functional area of the utility using readily available information.  As part of our Corporate Performance Expectation, V&A expects the Company to have Key Performance Indicators and trends for all important aspects of its business (Executive Management, Customer Services, Human Resources, Transmission and Distribution, Finance and Accounting, and Information Technology and Systems).  Should the Company not have readily available performance trend information in any Task Area, our detailed work planning will focus attention on that deficiency.  
The Customer Perspective Performance Baseline trends will examine reliability, safety, customer responsiveness, capital costs, O&M costs, and the sustainability of the utility.  This performance baseline will set the tone for the management audit.  If the Company is found to be a high performer with positive trends, the emphasis of the audit will be on strategies that will maintain good performance at low total costs.  However, if the utility is found to have lower performance or declining performance trends in one or more areas, the emphasis of the audit will be on remedial initiatives that can improve performance to acceptable levels. 
Updated Work Plans.  Following the initial visit by the V&A audit team and preparation of the Financial and Operating Data and Statistics and the Task Area Customer Perspective Performance Baselines, our consulting team, in consultation with the Commission’s Project Manager, will prepare updated work plans for the Task Areas to be covered by the audit.  These updated plans will be developed and presented to Commission staff for approval.  Plans will include such details as:
Task Area scope refinements based upon detailed analysis of the Company’s current organization structure.  V&A has found that organizing the project team to mirror the subject company organization structure, as practical, is the most efficient way to conduct management audits.
Data and document requests (our initial Phase I 3PM and initial Phase II work plan data requests listed below augmented by additional requests as identified to date)
· Interview plans and schedules based upon current organization charts and discussions with the PPL Project Coordinator
· Field observations to be made
· Analysis techniques to be used
· Additional evaluative criteria to be applied
· Audit deliverables and scope clarifications
· Audit schedule update
[bookmark: _Toc410290387]Step 2 – Fact Finding and Information Gathering
Data and Document Collection and Review.  This activity will be conducted jointly by the V&A team, the Commission representatives, and the utility Project Coordinator.  The V&A team will provide the utility a listing of specific data and documents required for the assessment from the updated work plans.  The utility’s Project Coordinator will then assemble the available data and documents requested by the V&A team.  Once assembled, the V&A team will carefully review this information prior to commencing any field work, to the extent practical.  Experience has shown that reviewing the available information, as practical, prior to interviews and site visits substantially improves the overall efficiency and effectiveness of our field work.  Additionally, we suggest locating the data and documents in a single, centralized, and secure electronic data base.  This will facilitate our review process, ensure access to information to follow up on facts and details later in the audit, and provide a complete document and data audit trail.
Field Work.  Field work for the audit will involve all assigned audit consultants and the project managers and will include the following activities:
· Interviews with members of the boards of directors, utility executives, and selected functional utility and service company managers, supervisors, and professionals
· Operational and business process observations
· Site visits and tours of utility offices, plant facilities, work centers, and other relevant facilities
· Interviews with other stakeholders, such as, union representatives, as determined by the scope and objectives of the audit and as recommended by the Commission staff
· Preliminary one-line findings 
Detailed field notes of interviews, site and facility visits, and other meetings will be developed by the V&A consulting team for use during the Analysis and Evaluation step.  The interview summaries will also be stored in a centralized, secure data base and will serve as another major component of the audit trail.  SAGE will provide updates to the Commission Project Manager at mutually agreed upon times and locations.
[bookmark: _Toc410290388]Step 3 – Analysis and Evaluation
This step consists of developing draft Task Reports for both Phase I and Phase II task areas.  Based on the results of the document review and field work, the V&A engagement team will develop working drafts of the background, findings, and recommendations for each Phase I and II scope area.  These drafts will include:
Background describing the subject Task Area’s functions, organization, staffing, and performance and cost trends.
Preliminary findings based upon analysis of key performance parameters and trends and application of the evaluative criteria
Preliminary recommendations 
Preliminary recommended subsequent Phase III focused audits, as applicable
The content of the draft Task Reports will be based upon findings of fact, comparisons with the evaluative criteria, generally accepted industry practices, and performance standards known to the consulting team members, as well as the judgment and experience of the V&A audit team.  The Task Reports will cover all material RFP scope elements and additional topics identified as important by our consulting team.
The Task Report drafts will be submitted to the Commission Project Manager for review as they are completed.
[bookmark: _Toc410290389]Phase 4 – Report Findings and Recommendations
This final step in the SAGE methodology consists of the following activities.
Draft Report Preparation.  Once the Commission review of the draft Task Reports is completed, the V&A audit team will finalize the Task Reports and assemble them into a Draft Report that will be submitted to the Commission Project Manager. 
Commission and Utility Review and Comment.  Once V&A has presented the Draft Report to the Commission staff, we will provide it to the utility at the direction of the Commission Project Manager for the utility’s factual review.  The utility, if permitted by the Commission, and at its option, may also prepare comments in response to the V&A Draft Report.  V&A will consider these comments and incorporate into the final report those inputs that present factual information or clarification of conditions or circumstances.
Final Report.  Upon receiving utility and Commission input on the Draft Report, the V&A team will incorporate the input into the Draft Report and submit the Final Report to the Commission Project Manager.  Work papers will be made available by the V&A team, as requested by the Commission Project Manager.  The Final Report, as approved by the Commission Project Manager, will be produced by V&A in a manner suitable for distribution as specified by the Commission.  Utility designated confidential information, if confirmed as confidential by the Commission, will be redacted in the public version of the Final Report.
[bookmark: _Toc410290390]PERFORMANCE MANAGEMENT FOCUS
PPL has the size and scale to afford modern management methods and systems.  PPL should have a modern, well-developed corporate performance management system.  The corporate performance management system metrics should include coverage of: reliability, safety, customer service, and capital and operating costs. 
The subject utility’s corporate performance management system should have comprehensive, consistent, and accurate metrics identified, measured, and reported for each function and process in the operating company and each service company.  There should be appropriate performance targets set for each performance metric and any performance gaps should be identified.  Finally, there should be credible improvement initiatives under way or planned to close the performance gaps.
The V&A team will audit against the corporate performance management system.  In the first step of our approach in Task Area 1, each V&A Task Area team will develop a Customer Perspective Performance Baseline of performance trends, as available.  The V&A team will test the subject utility’s performance metrics, performance targets, and improvement plans to see if the metrics are comprehensive and if the improvement initiatives are credible.  Should the V&A team find any deficiencies in the utility’s corporate performance management system, the remediation of those deficiencies will be a principal focus of our work efforts from the outset of the audit.  
The V&A focus on utility performance results in practical recommendations to improve reliability, safety, and customer service; to contain costs; and to reduce risk. 
The consulting team members will pay particular attention to any performance gaps identified in the initial performance baseline developed for the utility.  For example, if worker safety or distribution reliability performance is poor or trending down, our consultants will analyze the root causes.  Likewise, if capital or O&M expenditures appear high or are trending in the wrong direction, our consultants will “peel the onion” to discover the reasons for the apparent poor performance.
[bookmark: _Toc394587725][bookmark: _Toc410290391]PHASE I PLANNING, PROCESS, AND PERFORMANCE METHODOLOGY 
V&A has developed a proprietary Planning, Process, and Performance Management (3PM) methodology to guide diagnostic management audits.  In this case, the V&A consulting team will apply this methodology to each PPL functional Task Area.  The methodology has been developed over time to cover the most important planning, process, and performance management elements of each function (i.e., engineering, accounting, and human resources) of the subject utility. 
There are common management dimensions for each utility function.  Each function must plan and measure its performance, as relevant to that organization.  For example, the System Operations unit should have a Transmission and Distribution System Plan, the Financial unit should have a Financial Plan, and so on.  This is true for all of the planning, process, and performance management dimensions for each organizational unit.  V&A has identified the key common management dimensions for each organizational unit in our 3PM Methodology.  This methodology provides comprehensive and consistent management auditing of a utility across its organizational units.  The V&A 3PM Methodology is illustrated below.
V&A Planning, Process, and Performance Management Methodology
[image: ]The V&A 3PM Methodology will be applied consistently organization-wide and in each of the Task Area functions to be reviewed.  This consistent approach to Phase I of the audit allows the audit team to synthesize the results on an organization-wide basis with the inter-unit process handoffs identified and evaluated.  While each functional area has its own unique techniques and technologies, the application of sound planning, process design, and performance management principles is universal.  V&A has found that focusing on planning, process, and performance management improvements provides the greatest long-term benefit.  This approach results in findings and recommendations focused on management process improvements that result in long-term service improvement, cost containment, and risk reduction.
The V&A 3PM Methodology examines the following planning, process, and performance management dimensions across the organization and in each Task Area to be audited:



Planning, Process, and Performance Management (3PM) Dimensions
	Planning

	· Governance Structure – how is the organization governed?
· Governance Expectations – what does the board/management expect from the organization?
· Mission/Purpose, Functions, and Activities – what is the scope of the organization’s efforts?
· Vision and Values – what is the organization’s vision and what are its values?
· Goals and Objectives –what does the organization expect to achieve in the near, intermediate, and long term?
· Organization Structure – what are the reporting relationships and spans of control?
· Management Succession – are there candidates to succeed each management and technical position?
· Planning and Budgeting Process, Horizon, and Calendar – what is the planning process? 
· Operating Cost Structure and Budgets – what is the cost structure (labor, materials, energy, etc.) and how are costs managed?
· Capital Program – what capital projects are underway and planned?
· Planning Inputs – what does the organization consider when planning – forecasts, scenarios, competitive intelligence, stakeholder input, etc.?
· Target Setting – how are performance targets set – use of benchmarks, trends, and best practices?
· Key Performance Indicators (KPIs) – how does the organization measure its performance - customer service, reliability, quality, system integrity, activity costs, etc.?
· KPI Targets – what are the organization’s performance targets?
· Risk Management – how does the organization evaluate and manage risk?
· Issues Management – how does the organization identify and manage issues?
· Workforce Strategy – is the deployment of employees and contractors optimized and are core competencies preserved?

	Process 

	· Policies, Procedures and Standards – what standards and protocols exist (e.g., operating manuals, preventive maintenance programs, personnel policies, design, construction and material standards, vehicle replacement programs, etc.)?
· Core Processes to Accomplish the Mission – what are the core processes and activities performed to accomplish the mission, such as, the gas supply, customer service and asset management processes?
· Process Maps – are the core processes clearly and accurately mapped?
· Information Technology and Information Systems Support – what systems are available to enable efficient work processes?
· Resource Process Support (fleet, facilities, materials, etc.) – is adequate resource support available?
· Financial and Administrative Process Support (budgeting, accounting, risk management, etc.) – is adequate financial and administrative support available?

	Performance Management

	· Training – what technical and management training is provided?
· Continuity Workload Indicator Trends and Forecasts – is the basic workload going up, down, or changing in other ways?
· Change Initiatives – what initiatives are chartered to improve performance, mitigate risk, and adapt to issues?
· Employee Work Management – how is employee work managed?
· Contracting and Contractor Management – how are contractors managed?
· Change Initiative Management – how are change projects managed?
· Performance Reporting – is performance measured and reported in written reports, scorecards, and dashboards?
· Employee Performance Planning and Evaluation – how are individual employee responsibilities for achieving performance targets and implementing change initiatives identified and communicated?


While every utility and every department or functional area are unique, these planning, process, and performance management dimensions are common to all organizations.  And, while the degree of formality and documentation varies, all organizations engage in each of the dimensions in some form or other.
The V&A Phase I 3PM Methodology includes detailed evaluative criteria and an initial document request that are presented in the following section.  
[bookmark: _Toc394587727][bookmark: _Toc410290392]WORK PLAN FOR THE V&A 3PM METHODOLOGY 
The V&A 3PM Methodology will be applied by each Lead Consultant to each audit functional Phase I Task Area.  V&A has developed a set of proprietary evaluative criteria for each of the planning, process, and performance management dimensions based upon industry good practices.[footnoteRef:3]  An example of a good practice evaluative criterion for each of the management dimensions is shown in the table below.   [3:  V&A considers “best practice” too absolute of a term for management practices.  The “best” practice for any organization varies depending upon leadership style, the issues facing the organization, the relative performance of the organization and many other factors.  V&A considers these variables when applying its “good practice” evaluative criteria to each organization.] 

The table also lists the initial document request for this project organized by management dimension.  The Company will be asked to provide document request responses for each functional Task Area: Customer Services, Human Resources, etc.  V&A realizes that organizations have varying degrees of formality and that some of the documents requested may not be available in an off-the-shelf format.  In those cases, the relevant information will be gathered in interviews. 


V&A Planning, Process, and Performance Management Methodology
Examples of Good-Practice-Based Evaluative Criteria 
and Initial Document Request 
	Management Dimension
	Example Good Practice Evaluative Criteria
	Initial Document Request

	Governance Structure
	Alignment of accountability and authority
	· Board of Directors meeting minutes
· List of all standing committees, current ad hoc committees. and their memberships

	Governance Expectations
	Clear financial, operational, and service level expectations
	· Current strategic and business plans and related documents
· Relevant Board meeting minutes

	Mission/Purpose, Functions, and Activities (Continuity Work)
	Unambiguous mission statement
	· Mission statement and related documents
· List of functions and activities

	Vision and Values
	Articulated vision and values
	· Vision and values statements and related documents

	Goals and Objectives
	Quantified goals and objectives
	· Goals and objectives and related documents

	Formal Policies, Procedures, and Standards
	Documented policies, procedures, and standards
	· Tables of contents for all formal policy, procedure, and standards documents

	Process Maps
	Core processes are accurately documented
	· Process maps

	Organization Structure
	Appropriate span of control for each management and supervisory position
	· Detailed organization chart showing all employee positions and reporting relationships
· Description of the position control system

	Management Succession
	Succession plan for each key position
	· Management succession/talent development plan

	Training
	Appropriate technical and management training for each employee
	· List of all training completed by each employee in the most recent year

	Planning and Budgeting Process and Calendar
	Practical planning and budgeting process
	· Description and flow chart of the planning and budgeting process

	Operating Cost Structure and Budgets
	Service level versus cost tradeoffs are understood
	· Cost structure trends
· Current operating budget
· Recent operating budget report
· Last utility rate review
· Last annual report

	Capital Program
	Capital program is well-founded
	· Current capital plan
· Capital program prioritization scheme
· Example business case
· Recent capital budget report
· Asset management plan
· System one line drawing

	Continuity Workload Indicator Trends and Forecasts
	Continuity work is identified, tracked, and forecast
	· Continuity workload indicator trends (meters, new meters, pipeline miles, city gates, regulators, compressor stations, etc.)
· Continuity workload forecasts

	Key Performance Indicators (KPIs)
	Appropriate KPIs are accurately reported
	· KPI definitions and calculations
· KPI trends

	Planning Inputs – forecasts, competitive intelligence, stakeholders, etc.
	Diverse planning input is considered
	· Written planning inputs from most recent cycle
· Description of verbal inputs

	Target Setting – Benchmarks, Trends, and Best Practices
	Targets are well founded
	· Recent benchmarking studies (e.g., staffing comparisons)
· Recent best practices studies
· Summary of employee involvement in industry and technical associations

	KPI Targets
	Appropriate target/control limits/minimum or maximum for each KPI
	· KPI targets
· KPI trends of actual versus target results

	Risk Management
	Risks are known and considered
	· Risk management process
· List of major risks
· Risk mitigation plans
· Descriptions of safety and health programs
· Five year employee injury trends 

	Issues Management
	Issues are known and evaluated
	· Issues management process
· Recent issues management report

	Change Initiatives – reactive to issues and proactive to improvements
	Formal projects are chartered to address identified risks, issues, and performance gaps
	· List of all change initiatives chartered to address risks, issues, and improvement

	Workforce Strategy – optimization of employees and contractors
	Distribution of work between employees and contractors preserves core competencies
	· List of work contracted
· Five year trends of employees by position

	Employee Work Management
	Fair and practical method for assigning work and measuring performance
	· Description of work management systems
· Recent work management report

	Contracting and Contractor Management
	Contract pricing (fixed price, unit price, or time and materials) is appropriate for each contract
	· Description of the contracting and contractor management process
· List of contractors and pricing methodology

	Change Initiative Management
	Change initiatives are project managed
	· Project documentation for each change initiative
· Recent status report for each initiative

	Core Processes to Accomplish the Mission
	Core processes are identified and documented
	· List of core work processes
· Core work process flow charts
· Recent reports on service levels and activity costs for each core process

	Information Technology and Systems Support
	Modern systems are utilized that assist in accomplishing the mission
	· For each information system utilized:
· Description of the system and high level flow charts
· Vintage
· Author/provider
· Owner and users
· Plans for enhancement or replacement

	Resource Process Support (fleet, facilities, materials, etc.)
	Adequate resources are available to accomplish the mission
	· List of resources supplied by resource organization units
· Service level agreements or similar documents
· Recent reports on resource process service levels and costs

	Financial and Administrative Process Support (budgeting, accounting, risk management, etc.)
	Adequate resources are available to accomplish the mission
	· List of services supplied by financial and administrative organization units
· Service level agreements or similar documents
· Recent reports on service levels and costs

	Performance Reporting – written reports, scorecards and dashboards
	Performance reporting aligned with the mission
	· Recent copies of all reports, scorecards, and dashboards not covered above

	Employee Performance Planning and Evaluation
	Line of sight between employee performance plans and mission, continuity work performance targets and change initiative responsibilities
	· Current employee performance plans
· Example (anonymous) employee evaluation



For the initial document request, if one document covers the entire organization, such as the planning and budgeting calendar, that will suffice.  If there are differences among the Task Areas to be reviewed, such as mission statements, then appropriate documents from each functional area should be provided.
[bookmark: _Toc394587728][bookmark: _Toc410290393]PHASE II PRELIMINARY WORK PLANS FOR THE PRE-IDENTIFIED AREAS AND ISSUES
The following work plans cover each Phase II area or issue:
1. Governance
2. Affiliate Relations 
3. Customer Assistance Programs  
4. Executive Compensation 
5. Emergency Response
6. Diversity/EEO
The work plans provide preliminary example good practice evaluative criteria and the initial document requests for each Phase II area or issue.  These work plans will be revised during the initial project step based upon additional information obtained from the company and input from Commission staff.
1. Governance 
The corporate governance task will cover the structure, function, and interrelationships of PPL Electric Utilities Board and the oversight provided by the Board to the operating company.  We will explore how effectively the Board identifies opportunities and problems and brings sufficient resources to bear on these issues.
The following task area specific preliminary work plan is in addition to the 3PM work plan which will be applied to the Executive Management Task Area.  The 3PM work plan covers all basic management issues such as organization structure, staffing, policies and procedures, and information systems used in each audit area.  This Task Area specific work plan covers task area functional or technical topics.  Any perceived redundancies between the 3PM work plan document requests and these Task Area specific document requests will be resolved with the Company Project Coordinator during the Step 1 planning.
[bookmark: _Toc410289632][bookmark: _Toc410290394]RFP Governance Scope Components
The RFP specifies the following scope for the Affiliate Relationships pre-identified area:
1. The Successful Contractor will assess PPL Electric Utilities Corporation (PPL Electric Utilities) governance policies, practices, procedures, and the Company’s adherence with the Sarbanes-Oxley Act of 2002.  The selected contractor will determine if the utility is implementing sound corporate governance practices.  This assessment will, at a minimum, include a review of:
A. The Board of Directors’ organization, board committees’ and their duties, frequency of meetings, and director salary and fee structure.
B. The independence, backgrounds, and areas of expertise of the Board of Directors’ Audit Committee members.
C. The relationship of the members of PPL Electric Utilities Board of Directors to that of its parent company’s Board of Directors and other affiliated companies.
D. PPL Electric Utilities ethics and conflict of interest policies and enforcement including compliance with the PUC’s regulations and Code of Conduct at 52 Pa. Code Sections 54.122 as to interactions with unregulated affiliates. 
E. Corporate culture and the Company’s focus on safety.
F. The process used to select the external audit firm, and the method and degree of communication between the external auditors and the Board’s Audit Committee.
G. Any plan or policies related to the periodic rotation of external auditors.
H. Any policies related to the amount and type of non-audit services provided by the external audit firm and other audit firms, including the methodology used to approve this type of work.
I. The internal audit function’s independence and functionality, and the frequency and extent of interaction with the Board’s Audit Committee.
J. PPL Electric Utilities internal controls, reports and risk assessment methodology. 
K. Any planned changes that may impact PPL Electric Utilities corporate governance practices.

The following preliminary Governance Work Plan is cross-referenced to the specific RFP scope components.



	Governance Work Plan

	Component
	Example Good Practice Evaluative Criteria
	Initial Document Request
	RFP Ref

	Board of Directors 
	The Company Board of Directors is effective in providing corporate policy and strategy guidance for Company management and has controls in place to ensure the Company’s compliance with applicable government rules and regulations.  Planned changes that may affect governance practices are considered by the Board before adoption.
	· Corporate Rules and By-laws
· Board Meeting Agendas and Minutes for past three years
· Board Budget Guidance to Management
· Descriptions of planned changes that may impact the Company’s governance practices 
	K

	Board of Directors Organization
	The Board is effectively organized, Board Committees contribute to Board effectiveness and Board decisions are timely.  Board Members are suitably compensated for their time and reimbursed for their expenses.
	· Corporate Rules and By-laws
· Board Meeting Agendas and Minutes for past five years
· Board Member compensation records for the past five years
	A

	Board of Directors Audit Committee
	The Board Audit Committee operates with independence and objectivity, Board Audit Committee members are suitably qualified by education and experience to oversee audit activities.
	· Audit Committee proceedings for the past five years

	B

	Company Board Relationship to Parent Board 
	The Company’s Board of Directors operates independently and without undue influence of the Parent Company’s Board of Directors
	· Parent Company Corporate Rules and By-laws
· Parent Company Board Meeting Agendas and Minutes for past five years

	C

	Company Ethics and Conflict of Interest Policies 
	Company Ethics and Conflict of Interest Policies are effective in avoiding ethics breaches and eliminating conflicts of interest in compliance with prevailing statutes and regulations. 
	· Company Ethics Policy
· Company Conflict of Interest Policy
· Records of Corporate Filings under Ethics and Conflict of Interest Policies for the past five years
	D

	Corporate Culture and Safety
	A corporate culture exists that emphasizes corporate performance, efficiency, sound business practices and regulatory compliance and is reinforced by Board policies.

The Board’s and Senior Management’s focus on safety are reflected in a strong and improving safety record.    
	· Employee Handbook
· Safety Handbook
· Company Safety Reports for the past five years 
	E

	External Audit 
	The external Auditor is objectively selected, operates effectively, and provides useful information to the Board Audit Committee.  The external auditor is periodically rotated within a reasonable timeframe.  The external Auditor is not engaged in providing non-audit services to the Company.
	· Criteria used in selecting the Company’s external Auditor.
· Reports from the external Auditor to the Board Audit Committee for the past five years.
· Policy for rotation of external Auditor.
· Policy for engagement of external Audit firm for assignments other than auditing.
	F, G, H

	Internal Audit
	The Company’s internal audit function operates with objectivity and independence and provides useful information to the Board Audit Committee on a timely basis.  The internal audit function is staffed by suitably trained and experienced individuals.
	· Internal Audit Policy document
· Internal Audit Procedures
· The 2015 and 2016 internal audit schedule
· Internal audit reports for the past five years
· Resumes for the internal audit professional staff members

	I, J



2. Affiliate Relations 

Affiliate relationships and transactions are important because, under traditional utility ratemaking, the utility’s rates are set based upon a determination of its revenue requirement.  The higher the allowed costs are, the higher its overall revenue requirement; and, hence, its rates and future revenue.  With affiliate relationships, there is an opportunity for a company to allocate common or shared costs between a regulated utility, which recovers its allowed costs in regulated rates, and unregulated affiliates that have no limit on revenues and profits.  Therefore, there is a strong financial incentive for companies to allocate more costs to a regulated utility to increase its revenue requirement and rates and to allocate fewer costs to unregulated affiliates to increase their profits.  Essentially, every extra dollar of cost that is allowed to be charged to a utility results in another dollar of revenue to the utility; and, every dollar not charged to an unregulated affiliate results in an additional dollar of profit to that affiliate.  Additionally, parents and affiliates of regulated operating utility companies pose risks of lowering credit ratings and bankruptcy to the regulated utility operating companies.
According to the RFP Appendix J, the regulated utility operating company subject of this management audit, PPL Electric Utilities Corporation, has several affiliates:
· A holding company, PPL Corporation
· One or more service companies (currently being restructured), PPL Services Corporation and LG&E and KU Energy Services Company (for information services)
· Multiple unregulated PPL Corporation subsidiaries, PPL EU Services Corporation, PPL Capital Funding, Inc., PPL Energy Funding Corporation, et al 
Affiliate relationships typically exist directly between the utility operating company and the holding company, the service company(ies), and one or more unregulated affiliates.  Affiliate relationships are created by even small amounts of common ownership or management.  
The regulated utility typically has affiliate transactions of buying or selling goods and/or services with its affiliates.  Departments, work units, and individual employees within the regulated utility operating company can all engage in affiliate transactions with the affiliates.  Further, there may be indirect affiliate relationships such as an unregulated affiliate building an asset for another unregulated affiliate which is later purchased by the regulated utility or an unregulated affiliate providing goods or services to a second unregulated affiliate or contractor that are purchased by the regulated utility.
Subsidiaries, including regulated utility operating companies, under a holding company compete with each other for management attention, capital, and shared services, such as information technology and human resources.  Utility operating companies also compete with affiliates for new construction projects, such as transmission lines, that could be included in the regulated utility operating company or organized under a separate affiliate. Affiliates under a holding company are also subject to another level of governance and must conform to the holding company’s plans, policies, systems, and procedures.  The higher level governance for a utility operating company is an important factor in affiliate relationships and transactions.  
[bookmark: _Toc410289633][bookmark: _Toc410290395]RFP Affiliate Relationships Scope Components
The RFP specifies the following scope for the Affiliate Relationships pre-identified area:
2.  The selected contractor will identify and assess all relationships between PPL Electric Utilities and its affiliated entities.  This should include, but NOT limited to, the following:
A. An identification and summarization of supporting documentation, billings and charges to and from PPL Electric Utilities and its affiliates for the last three (3) years.
B. An evaluation of the fairness and equity of the cost allocation methodologies used by or impacting PPL Electric Utilities, including the reasonableness of overhead factors utilized.
C. A determination as to whether each centralized function is provided most effectively and efficiently on a centralized rather than decentralized basis, and whether the function could be provided at a lower cost by an outside party. 
D. A review of the policies and practices of paying outside and affiliated vendors to ensure payment periods are being utilized in an effective manner allowing payments to be made as close to due dates as possible to maximize earnings potential and Cash Working Capital requirements. 
E. An analysis of PPL Electric Utilities adherence to guidelines established in the Public Utility Code, 66 Pa.C.S. §2102.
F. A determination of the extent to which PPL Electric Utilities financial strength is impacted by or insulated from its affiliated (regulated or unregulated) companies, otherwise known as ring-fencing efforts.
G. A determination as to whether any of PPL Electric Utilities, or its affiliates’, financial instruments contain credit-rating triggers or provisions leading to collateral calls that carry the potential to unduly affect the regulated utility’s liquidity.
H. A determination of the existence of formal dividend policies impacting PPL Electric Utilities, a summary of such policies including internally and externally imposed restrictions, and an analysis of the Company’s adherence to the policies.
I. A determination of the extent to which PPL Electric Utilities is protected from bankruptcy of the parent and the other entities of the holding company.
V&A has developed a comprehensive approach to auditing affiliate relationships and transactions.  The following table identifies the major components for auditing affiliate relationships and transactions, provides example good practice evaluative criteria, and lists the initial data and document request.  The final column reconciles the V&A work plan to the RFP specific topics.
	Affiliate Relationships Work Plan

	Component
	Example Good Practice Evaluative Criteria
	Initial Document Request
	RFP Ref

	Identification 
	Every affiliate relationship is identified 
	· List of all affiliate relationships
· Chart depicting the legal relationship of all affiliates
	A

	Independence
	Each affiliate relationship is at arms-length
	· Organization charts highlighting any overlap of personnel among affiliates
	

	Definition
	Each affiliate relationship is well-defined (services or products provided, pricing, service levels, etc.)
	· Contracts (Service Agreements/Service Level Agreements) with each affiliate with signatures
	A

	Tracking
	Affiliate transactions are tracked
	· Five year detailed trends of transactions with each affiliate by type of service and product 
	A

	Costing
	Affiliate transactions follow NARUC Guidelines and are costed appropriately using fully allocated costs and preferred cost allocation methodologies
	· Cost Allocation Manual for the utility operating company and each affiliate
· Detailed explanation of all general allocation formulas
	B

	Accounting
	Accounting for affiliate transactions is accurate and transparent
	· Relevant accounting policies, procedures, and practices including any affiliate cost true-up processes
· Relevant Sarbanes Oxley documentation
	B

	Time Reporting
	Positive employee time reporting (rather than exception or fixed allocation) is utilized 
	· Time reporting procedures for each employee involved in an affiliate cost
	B

	Procurement
	Affiliate procurements are competitive or clearly advantageous to the utility
	· Documentation of each affiliate relationship and transaction that is based upon competitive (not sole source) procurement
· Documentation of each affiliate sole source procurement demonstrating the advantage to the utility operating company 
	C

	Pricing
	Asymmetric pricing is utilized
	· Documentation for each utility affiliate purchase showing that the price is the lower of fully allocated cost or market price
· Documentation for each utility affiliate sale showing that the price is the higher of fully allocated cost or market price 
	C

	Accounts Payable
	Payments are made as close to due dates as possible
	· Accounts Payable policies and procedures
· Most recent internal and external audit of Accounts Payable practices
	D

	Adherence to Guidelines established in Public Utility Code, 66 Pa.C.S Section 2102[footnoteRef:4] [4:  Approval of contracts with affiliate interests.] 

	Company is in full compliance with the Guidelines
	· Evidence that each affiliate relationship is in full compliance with the Guidelines
	E

	Market Competitiveness
	Affiliate relationships do not harm market competitiveness
	· Explanation of how each affiliate relationship operating in the same market (such as, natural gas procurement, transportation and storage) do not harm market competitiveness
	

	Use of Name
	The regulated utility is adequately compensated for the use of its name or reputation
	· Explanation of how the regulated utility is compensated for any advantage gained by  each unregulated affiliate based upon its affiliation with the regulated utility
	

	Risk Management and Ring Fencing
	Affiliate relationships do not increase utility company risk
	· Explanations of how each affiliate relationship does not increase utility company risk
· Bond covenants relevant to affiliates
· Explanation and documentation of all ring fencing initiatives in place
	F and G

	Employee Sharing
	Utility operating company is not disadvantaged by employee transfers with affiliates
	· Listing of all employee transfers among affiliates for the last ten years and an explanation of how each one did not disadvantage the utility operating company
	

	Auditing
	All affiliate relationship and transaction policies, procedures, and practices are followed
	· Copies of all internal and external audit reports for the last five years relevant to affiliate relationships and transactions
	

	Employee Compliance
	Employees are aware of affiliate relationship and transaction policies, procedures, and practices
	· Affiliate Relationship and Transaction Code of Conduct
· Affiliate Relationship and Transaction Code of Conduct training program documentation
· Procedure for verifying each relevant employee has been trained in the affiliate relationship and transaction policies, procedures, and practices
	

	Internal Controls
	Internal controls are adequate to ensure compliance with affiliate relationship and transaction policies, procedures, and practices
	· Description and documentation of all internal controls not previously documented relevant to affiliate relationships and transactions
	

	Benchmarking
	Benchmarking is utilized to validate affiliate relationships and transactions
	· Copies of all benchmarking or other studies in the last five years relevant to the use of affiliate relationships and transactions
	

	Asset Transfers
	Asset transfers are priced asymmetrically and do not disadvantage the utility
	· List of all affiliate asset transfers for the last five years
· Contract for each asset transfer
· Pricing documentation for each asset transfer
· Rationalization for each asset transfer
	

	Dividends and Royalties
	Dividend and royalty payments are reasonable
	· Five year trends of each affiliate dividend and royalty payment
· Relevant dividend and royalty policies and documentation
	H



3. Customer Assistance Programs

This section of the proposal relates to the community assistance programs (CAP) customer service performance.
[bookmark: _Toc410289634][bookmark: _Toc410290396]RFP Pre-Determined Customer Services Scope Components
The RFP specifies the following scope for the Customer Assistance Program pre-identified area:
3. The selected contractor will review and assess the effectiveness of PPL Electric Utilities’ customer assistance program(s) (CAP), particularly outsourcing activities with its CAP Agencies.  This evaluation is to include, but not be limited to, an assessment of the following:
A. A review of the coordination, communication, and information flow between the Company and CAP agencies including how the CAP agencies respond to CAP customer billing complaints and updates to household or income situations.  

B. The reasonableness of CAP agency staffing levels and customer service performance levels with respect to telephone coverage, callback timeframes, application/recertification processing timeframes, etc.

C. Review and assess the appropriateness of the training provided to CAP agency staff and evaluate the effectiveness of training in preparing staff to handle customers’ complaints or situational changes.

V&A understands from the Responses to Potential Bidders’ Questions that, Customer Assistance Program (CAP) Agencies are independent community-based organizations in which PPL Electric Utilities outsources the administration of various components of its CAP program. PPL has approximately ten of these community-based, independent organizations. Customers are referred to the community-based administering organizations through a number of channels, including PPL Electric’s Customer Service Representatives (CSRs) and other community organizations. The administering organizations enroll and maintain customers on-line through direct connections with PPL Electric’s Customer Service System. 

The main objectives of the Phase II – Pre-Identified Area of the RFP relating to CAP on page 28-29 of the RFP is to assess the coordination, information flow, and overall communication between PPL and its CAP agencies to determine if the program is adequately and efficiently meeting customer needs.  To meet this objective, the RFP specifies a review of the training provided to CAP agencies, staffing levels, processing time, callback timeframes, etc.  Proposers should use their judgment and experience to determine any additional audit steps or audit techniques necessary to provide reasonable assurance that the PPL’s CAP is operating effectively and efficiently. 

According to the PPL website, there are a number of customer assistance programs, including: OnTrack, Low Income Home Energy Assistance Program (LIHEAP), Operation HELP Grants, Customer Assistance and Referral Services (CARES), Winter Relief Assistance Program (WRAP), and others.  
OnTrack is a special payment plan for residential customers that offers reduced monthly payments, some protection from shutoffs, and debt forgiveness.  Customers apply for the program by mail and a community agency will verify household income.  If an OnTrack payment is missed, the program will alert the customer but without continued payments, the account is subject to the PPL collection process.  
As described in Docket M-2013-2367021 Final Order, on 9/11/14, the Commission adopted its CAP Policy Statement that provides guidance on affordable payments.  As of 6/30/14, 2014, PPL reported to the Commission’s Bureau of Consumer Services that there were 37,796 residential customers enrolled in its OnTrack program.  The Order required changes to the PPL proposed Plan regarding OnTrack, including customer program enrollment qualifications, system enhancements, arrearage forgiveness parameters, allocation of excess payment allocations, etc.
To the extent (if any) that PPL’s management, organizations, staffing, and operations of its CAP include responsibilities for other states’ regulated activities and to the extent that the Commission-regulated PPL’s CAP function has transactions with other PPL affiliates, V&A will ensure that its review of the CAP elements is well-coordinated and integrated with the Affiliate Relations area of the RFP.

The Phase II pre-determined customer services scope elements work plan is below.  The last column includes letter references to the pre-determined components that will be included in Phase II.

	Customer Assistance Program Work Plan

	Component
	Example Good Practice Evaluative Criteria
	Initial Document Request
	RFP Ref

	CAP Agency Outsourcing
	PPL has a well-developed and cost-effective process for outsourcing CAP to external agencies
	· Description of PPL’s outsourcing process, including selection criteria
· Description of outsourcing process changes that were made in the last five years 
· Listing of all current CAP agencies, by program, including address, locations served, and responsible agency individual’s name with contact info
· Provide PPL’s detailed annual expenditures, by CAP program, for the last five years
· Provide any benefit/cost analyses done by PPL in the last five years for the decision to outsource CAP functions
	

	Coordination, Communication and Information Flow
	PPL and CAP agencies consistently use clearly defined flow-charted processes and detailed procedures
	· Descriptions of PPL’s processes and procedures that include coordination, communication, and information flows
· Descriptions of each CAP agency’s processes and procedures that include coordination, communication, and information flows
· Describe the process and procedures used by PPL to refer customer complaints and inquiries to CAP agencies 
· Provide PPL assessments and audits that test the effectiveness of communication, coordination, and information flow, for the last five years
	A

	CAP Customer Billing Complaints
	Billing complaints are appropriately categorized, tracked, and resolution times are measured
	· Describe CAP agency complaint categories and tracking process
· Provide CAP agency complaint resolution times for the past five years
· Provide open complaint aging by complaint category, for year-end, for the last five years
	A

	Household Income Updates
	Household incomes are verified on a periodic basis
	· Provide household income verification procedures
· Provide verification audit reports for the last five years
	A

	CAP Agency Workload
	Workload is periodically forecasted, tracked, and measured on an on-going basis 
	· Provide CAP agency task and activity (job) descriptions and metrics for each program
· Describe how workload is forecasted for future time periods
· Provide actual workload data relating to telephone coverage, callback timeframes, application and recertification processing timeframes, and any other related tasks and activities, for the past five years
	B

	CAP Agency Staffing Levels
	Staffing levels are determined by planned and actual workload
	· Describe how forecasted and actual CAP workload are linked to agency staffing forecasts and decisions
· Identify annual and seasonal agency staffing levels related to CAP for the last five years
	B

	CAP Agency Transaction Productivity and Effectiveness
	Reasonableness of agency staffing levels is determined by workload, productivity and effectiveness metrics
	· Describe minimum and preferred agency job skills used in the hiring process
· Describe how staff performance is measured, including productivity and effectiveness metrics
· Describe how the agency determines reasonableness of staffing levels
· Describe how staffing levels are adjusted to remain reasonable
	B

	CAP Agency Staff Training
	There is a comprehensive, well-planned, and implemented agency training program, including complaint handling and situational changes
	· Describe the agency staff training program; include training objectives, content, handout materials, and trainer resumes
· Describe training performance metrics and agency staff post-training feedback
· Identify improvements and other changes that were implemented in the last five years 
	C

	CAP Agency Customer Service Performance Levels
	CAP agencies periodically report and analyze their performance to PPL
	· Provide all periodic agency performance reports and analysis prepared for internal use and reports submitted to PPL, for the last five years
	A, B & C

	CAP Agency Performance Improvement
	PPL and CAP agencies implement performance improvements on a periodic basis
	· Identify improvements and other changes that were made as a consequence of PPLs assessments of the reports, for the last five years
· Identify implemented improvements required by the PAPUC or recommended by other stakeholders
	A, B & C



4. Executive Compensation

The following Phase II Task Area specific preliminary work plan is in addition to the Phase I 3PM work plan for Human Resources.  The 3PM work plan covers all basic management issues such as organization structure, staffing, policies and procedures, and information systems used in each audit area.  This Task Area specific work plan covers task area functional or technical topics.  Any perceived redundancies between the 3PM work plan document requests and these Task Area specific document requests will be resolved with the Company Project Coordinator during the Step 1 planning.
The RFP specifies the following scope for the Affiliate Relationships pre-identified area:
The Successful Contractor will review and evaluate PPL Electric Utilities executive compensation practices to ensure total compensation packages are reasonable, expenses are prudently incurred, is competitive with the industry, and the plan is structured to promote operational effectiveness and efficiency.  This evaluation is to include, but not be limited to, an assessment of the following:
A. A review of the compensation program for PPL Electric Utilities Executive Management including base salary, stock options, bonuses, incentive pay, etc.
B. A review of the role the Board of Directors and Compensation Committee have in the setting of Executive compensation levels and the development of any incentive pay structure. 
C. A review of the frequency and scope of compensation studies for Executive Management and PPL Electric Utilities’ comparison to industry peers.
D. The effectiveness of the compensation structure in incentivizing and supporting the operational goals and performance of PPL Electric Utilities and the overall strategy of PPL Corporate organization. 
	Executive Compensation Work Plan

	Component
	Example Good Practice Evaluative Criteria
	Initial Document Request
	RFP Ref

	Executive Compensation Committee
	The Executive Compensation Committee follows pre-established policies, procedures, and practices that select committee members that are independent directors as defined by and required by the SEC, SOX, Dodd-Frank, and IRC Exchange Act Rule.
	· Last five 10-K Reports
· Executive Compensation Committee’s Written Charter
· Most recent Performance Plans and Evaluations for the CEO and other Executives
	B

	Total Executive Cash Compensation Program 
	Company wage and salary policies and practices are clearly communicated and well understood by the Board, Compensation Committee, Executive Team, and the Investment Community and are consistently administered and aligned with organizational goals and objectives. 
	· A review of the compensation program, policies, and practices for PPL Electric Utilities Executive Management including base salary, stock options, bonuses, and incentive pay.

	A, C

	Total Executive Benefits
	The comprehensive benefits package for Executives is in line with similar utilities and with local standards, including but not limited to health care, life insurance, disability insurance, pension, 401-k, and other post-retirement benefits.
	· Delineated Executive Benefits
· Trend data on benefits, as a percentage of wages
· Recent comparison studies performed by or for the utility
· Planned changes to benefits
	A, C

	Executive Compensation Market Analysis
	The Total Executive Cash Compensation and Total Executive Compensation Package is market competitive among industry peers and demonstrates compensation practices that are consistent and defensible and linked to compensable factors as baseline qualifications for Executive Team Incumbents
	· Total Executive Cash Compensation and Total Executive Compensation delineating base salary, stock options, bonuses, and incentive pay, and other cash and non-cash related benefits. 
· List of industry peers for comparable market analysis 
· Scope data to include employer size, Executive geographic recruitment area, and earnings. (Annual report will be used)
· Published survey database that PPL participates in as a source for the competitive market analysis
	C

	Executive Compensation Program Alignment
	Management performance and compensation programs are linked to business goals with the consistent use of metrics, KPIs, etc. that optimize PPL business efficiency and effectiveness over the long-term planning horizon.
	· Description of performance and compensation program(s)
· Description of the program’s linkage to budget dollars, work units and operational KPIs, and other goals and objectives
· Payouts of the Executive management performance and compensation programs in each of the last five years
	D



5. Emergency Response 

Contingency planning has become increasingly important for all businesses and industry over the past several decades.  Processes and systems are more complex.  For electric utilities, customers increasingly expect uninterrupted electric service.  Societal and environmental forces create headwinds in meeting these expectations.  Utilities face potential challenges from major weather events, system malfunctions, sabotage, cyber-attacks, and other threats.  Comprehensive planning and execution of those plans can prevent or minimize disruptions to the business of delivering energy to customers.
[bookmark: 101.1.]Industry groups and regulatory agencies have responded by establishing more robust plans and directing more specific requirements.  The Federal Energy Regulatory Commission (FERC), through the North American Electric Reliability Corporation (NERC), has implemented critical infrastructure cyber protection standards for interconnected electric systems.  The National Institute of Standards and Technology (NIST) developed a Cybersecurity Framework applicable to utilities and other businesses.  The International Organization for Standardization (ISO) developed business continuity standards.  Specific to Pennsylvania, the Public Utility Code was amended in 2005 to include a chapter requiring jurisdictional utilities to develop and maintain appropriate written physical security, cyber security, emergency response, and business continuity plans to protect infrastructure and ensure safe, continuous, and reliable utility service.
The RFP specifies the following scope for the Emergency & Security Plans pre-identified area:
5.  The Successful Contractor will review and assess the adequacy of PPL Electric Utilities Emergency Preparedness, Business Continuity, Physical Security and Cyber security plans, programs, policies and procedures.  The selected contractor will determine if the Utility has implemented the necessary programs to adequately protect the Company’s infrastructure while providing safe and reliable service.  This evaluation will, at a minimum, include a review and assessment of:
A. PPL Electric Utilities adherence to regulations established at 52 Pa. Code § 101.1-101.7 (Chapter 101).
Section 101.3 Plan requirements.
(a) A jurisdictional utility shall develop and maintain written physical and cyber security, emergency response and business continuity plans.
(1) A physical security plan must, at a minimum, include specific features of a mission critical equipment or facility protection program and company procedures to follow based upon changing threat conditions or situations.
(2) A cyber security plan must, at a minimum, include:
(i) Critical functions requiring automated processing.
(ii) Appropriate backup for application software and data. Appropriate backup may include having a separate distinct storage media for data or a different physical location for application software.
(iii) Alternative methods for meeting critical functional responsibilities in the absence of information technology capabilities.
(iv) A recognition of the critical time period for each information system before the utility could no longer continue to operate.
(3) A business continuity plan must, at a minimum, include:
(i) Guidance on the system restoration for emergencies, disasters and mobilization.
(ii) Establishment of a comprehensive process addressing business recovery, business resumption and contingency planning.
(4) An emergency response plan must, at a minimum, include:
(i) Identification and assessment of the problem.
(ii) Mitigation of the problem in a coordinated, timely and effective manner.
(iii) Notification of the appropriate emergency services and emergency preparedness support agencies and organizations.
(b) A jurisdictional utility shall review and update these plans annually.
(c) A jurisdictional utility shall maintain and implement an annual testing schedule of these plans.
(d) A jurisdictional utility shall demonstrate compliance with subsections (a) - (c), through submittal of a Self Certification Form which is available at the Secretary’s Bureau and on the Commission’s website.
(e) A plan shall define roles and responsibilities by individual or job function.
(f) The responsible entity shall maintain a document defining the action plans and procedures used in subsection (a).
B. The Company’s adherence to its security measures including its physical security plan, emergency response plan, business continuity plan, vulnerability assessments, cybersecurity plans, etc. 
C. The policies and procedures in place to guide and control the required use of personal communication devices for business purposes instead of Company provided devices and the corresponding cybersecurity measures employed to protect PPL Electric Utilities business and control networks.
D. Any plans or procedures implemented to handle a physical emergency or a breach of the Company’s security measures (both physical and cyber).
V&A has developed a comprehensive approach to auditing contingency planning.  The following table identifies the major components for auditing emergency response and contingency plans, provides example good practice evaluative criteria, and lists the initial data and document request.  The final column reconciles the V&A work plan to the RFP specific topics noted above.


	Emergency Response Plan Work Plan

	Component
	Example Good Practice Evaluative Criteria
	Initial Document Request
	RFP Ref

	Planning
	· Plans are comprehensive and encompass highly probable events and low probability-high impact events
· Plans incorporate applicable 52 PA Code § 101.3 requirements
· Response command structure, roles, and responsibilities are well defined
· Well documented policies, procedures, and systems supporting the plans
· Plans include actionable items and checklists
· Well documented internal and external communications protocols and contacts
· Well documented security measures
· Identification of resources and supplies necessary for recovery and means for obtaining them
	· Current and previous Emergency Preparedness, Business Continuity, Physical Security, and Cyber Security plans
· Summary document defining the action plans and procedures supporting these plans
· Supporting programs, policies, and procedures documentation
· Detailed organization and staffing charts for each plan
· Role and responsibility plans
· Training matrices
· Summary of identified improvements to systems, processes, or approach for each plan and implementation schedule
	A, C, D

	Prevention
	· Identified weaknesses or gaps have been addressed
· Comprehensive assessment, monitoring, and maintenance programs are in place
	· Most recent evaluation or audit reports
· Description of maintenance and monitoring programs
· Past five years of summary reports on assessment, monitoring and maintenance programs
	

	Preparation
	· Personnel identified in the plans are trained.
· Recovery resources, personnel, and equipment are readily available
· Emergency Operations and backup facilities are in place and functional
· Communications redundancy is established
· Relevant threat information gathering and monitoring is in place
· Contacts maintained with external stakeholders and entities
	· Training Programs
· Mutual aid Agreements
· Description of emergency and backup systems and equipment
· Description of back-up call centers, data centers, and system operations centers
· Description of relevant emergency communications technology
· Most recent status evaluations and reports on relevant assets and systems
· Description of threat information gathering and monitoring process employed
	A

	Practice
	· Equipment, systems, and communications are regularly tested for functionality
· Plans are periodically exercised and tested
· Drills and exercises include external stakeholders
· Lessons learned analyses conducted on practices
· Adjustments made based upon lessons learned
	· Previous two years of test reports
· Drill and exercise schedule
· Last five table top exercises lessons learned reports
· Last two full scale simulation drills lessons learned reports
· Summary of improvements made based upon practice exercises
	A, B

	Performance
	· Timely implementation of plans
· Effective and accurate external communications established and maintained
· Planned restoration priorities followed
· Plan measures, processes, and procedures are effectively implemented
· Efficient return to “business as usual”
· Performance Metrics defined, measured, and reported
· Timely post event assessments are performed and plan adjustments identified and implemented
	· Description of incidents in past five years requiring partial or full implementation of each plan in a table
· Incident performance metrics for previous five years in a table
· Past five years of post event assessment reports for each plan
	B, D



6. Diversity/Equal Employment Opportunity

The following Phase II Task Area specific preliminary work plan is in addition to the Phase I 3PM work plan which will be applied to the Human Resources functional area.  The 3PM work plan covers all basic management issues such as organization structure, staffing, policies and procedures, and information systems used in each functional area.  This Task Area specific work plan covers technical topics.  Any perceived redundancies between the 3PM work plan document requests and these Task Area specific document requests will be resolved with the Company Project Coordinator during the Step 1 planning.
The RFP specifies the following scope for the Affiliate Relationships pre-identified area:
The Successful Contractor will analyze the effectiveness of PPL Electric Utilities diversity and equal employment opportunity (EEO) programs and activities, to include state and federally-required filings.  This evaluation is to include, but not limited to, an assessment of the following:

A. The recent employment levels and trends in the mix of minority and women employees and the volumes and trends in purchases and contracting arrangements with minority, women and persons with disability-owned businesses.

B. PPL Electric Utilities complement of minority and female employees as compared to its customer mix and labor market.

C. The degree of PPL Electric Utilities conformity with the Commission’s Policy Statement on Diversity at Major Jurisdictional Utility Companies at 52 Pa. Code § 69.801 – 69.809 and compliance with all other Commission orders and directives related to utilities’ diversity efforts.

D. The number of minority, female, and persons with disability-owned vendors with whom the Company contracts for goods and services reflective of the available vendors; and any programs, policies or procedures for achieving goals or objectives regarding purchases from these vendors.  

E. The effectiveness of PPL Electric Utilities recruiting, advertising, training, promotion and retention practices with respect to EEO.  

F. The effectiveness of the Company’s internal procedures for addressing complaints from individuals who allege that they have been discriminated against due to their race, religion, age, national origin, sex, or disability.

G. The adequacy of PPL Electric Utilities EEO plan (i.e., are the goals challenging, etc.) and how various levels of management are held accountable for achieving these goals.  


	Diversity/Equal Employment Opportunity Work Plan

	Component
	Example Good Practice Evaluative Criteria
	Initial Document Request
	RFP REF

	Long-term Diversity Plan
	A strategic diversity plan reflects workforce composition and vendor relationships that are representative of the relevant labor market and customer mix and meets 69.801, 69.802, and 69.803 of 52 PA Code, Diversity general, definitions, and guidelines.
	· Diversity Plan
· Goal progress updates for the Diversity Plan
· Relevant labor market statistics as compared to employee compliment
· Relevant customer mix statistics
· Definitions of Protected Groups and types of diversified vendors
	B, C, G

	Executive Articulated Corporate Diversity Policy and Proof of Organization-Wide Diversity Training
	Senior Executive support for diversity plan includes a clearly articulated policy, appointment of managers responsible for diversity plan success, and proof of the diversity plan training for managers and meets 69.803 of 52 PA Code, guidelines for diversity development. 
	· Executive Diversity Policy
· Management list responsible for success of Diversity Policy
· Proof of training records for management responsible for diversity plan, policy, and program success
	C, E

	Diversity Recruitment, Training, and Promotion Plan
	Human resources must demonstrate effective deployment of the recruitment, selection, promotion, and retention practices within the Diversity Plan to promote non-discriminatory employment practices and to embrace the diversification of the workforce with equal opportunity for career development and equal training opportunities for all protected groups. 
	· EEO Plan
· Job Ads
· Career Tracks
· Individual Development Plans
· Training Programs Available
· Succession Plan
· Retention and Turnover Statistics 

	E

	Internal EEO Complaint Procedure
	Human resources must have a formal complaint and investigation policy and procedure that encourages employees to provide specific information regarding allegations of discrimination in the work environment due to race, religion, age, national origin, sex, or disability and any other federal, state, or locally protected class definitions.  Employees claiming discriminatory treatment must have confidence in the non-retaliation provision of the EEO complaint and investigation process. 
	· Complaint Policy and Procedure
· Investigation Policy and Procedure
· Review of Complaint Filings and Resolutions
· Non-retaliation provisions
· Federal and State Discrimination Claims’ Filings 

	F

	Contracting and subcontracting processes, program development, goal progress, and outreach for minority/women/persons with disabilities-owned businesses
	A thorough diversity program plan for a minority/ women/ persons with disabilities business program including historical market dynamics, total purchasing or forecasting of purchasing of diversified businesses’ products and services with goals for improvement with the existing contracting and subcontracting processes to meet 69.804, 69.805, 69.806, 69.807, 69.808 of 52 PA Code.
	· Diversity Program Plan(s)
· Evidence of contracting and subcontracting compliance
	A, C, D

	PA PUC Diversity Filing
	Filing annually by March 1st of each year with the Secretary of the Utility Commission and the Bureau of Public Liaison, a thorough description of the minority business program, goal status, innovative outreach approaches, prime contractor utilization statistics, and any underutilization of minority contractors/ subcontractors/ vendors based on unavailability to meet 69.809 of 52 PA Code, guidelines for diversity development.by September 30, 2014 at the latest.
	· Diversity Filing Records

	A, C

	Equal Employment Opportunity Commission Filing
	The Employer Information Report EEO-1 is required to be filed with the U.S. Equal Employment Opportunity Commission's EEO-1 Joint Reporting Committee. Reports must be submitted and certified
	· EEO 1s for the last five years
· Disparate Impact Hiring Analysis and any statistical related regression analyses conducted to support the continual update and improvement of the diversity plan and prevention of discriminatory employment practices
	A, B, C, E



[bookmark: _Toc410290397]PROJECT MANAGEMENT AND AUDIT TRAIL
[bookmark: _Toc410290398]Team Communication
V&A assigns as small a team as possible to each engagement while ensuring subject matter expertise in each scope element.  V&A emphasizes communication among the team and with the Commission representatives during each step of the project, but particularly during field work.  V&A schedules an informal communication session at the close of each field work day, as practical.  This is a round-robin discussion of the impressions and observations by each team member each day.  This leads to the identification of generic, enterprise-wide issues and provides for cross-pollination among the task areas.  Often, these discussions spill over into breakfast, lunch, and dinner conversation topics.
In addition to encouraging communication among the team members, the V&A Project Managers will regularly poll team members on preliminary observations and concerns.  For topics of general interest, the Project Managers will make sure that all interested team members are aware of factors in other areas that may influence their analyses.  The V&A Project Managers will also assign principal responsibility for resolution of each enterprise-wide issue to one of the V&A team members.
[bookmark: _Toc410290399]Project Management
V&A will utilize several proven and effective project management techniques that will ensure the effective and efficient management of this assignment while enhancing communications among the consulting team members and Commission staff.  This can only be accomplished through the efforts of strong project management, effective controls, and the coordinated efforts of senior personnel.  V&A's Project Managers will be responsible for ensuring that the project work is progressing on schedule and within the planned budget.  In addition, our Project Managers will be responsible for the overall work quality, ensuring that the activities across all scope areas are consistently executed and well-coordinated.  Key elements of V&A’s project management approach are described below.
· Project Planning.  V&A will use a logical and efficient plan of action for the review that is clearly understood by the project team and the Commission staff.  Project planning activities will include:
· Defining tasks to investigate thoroughly all review areas
· Specifying task dependencies so that interdependent tasks will be completed in the appropriate sequence to ensure that the flow of work builds a cumulative body of knowledge rather than clusters of data with possible contrasting conclusions
· Estimating consulting hours and preparing schedules to complete each task
· Project Controls.  To monitor costs and schedule, the V&A Project Managers will:
· Periodically, compare actual versus estimated consulting hours by staff for each task defined in the work plan
· Working with each team member, estimate the time to complete each task, including the total elapsed time as well as the level of effort
· Make project plan adjustments based on the project progress to date, changes in project scope, or changes in priorities in concert with the Commission Project Manager
· Project Administration.  The V&A Project Managers will use the following techniques to ensure the smooth execution of the review:
· Enforce standards for project documentation and work papers to ensure confidentiality, accuracy, completeness, and consistency  
· Establish a simple, workable set of administrative procedures covering:
· Requesting, storing, and returning documentation
· Scheduling interviews and documenting results
· Reporting project hours and expenses
· Reporting progress and dealing with exceptions
· Define protocols for interfacing with the Commission representatives and utility staff
[bookmark: _Toc394587718][bookmark: _Toc410290400]Project Standards
V&A strives for the highest quality in all our work products.  Management audits are complex projects, involving several consultants and many separate tasks.  While careful planning is an important task in an audit, we believe that the experience and organization of the project team is the most important factor in determining the quality of the final product.  Four distinctive features of our proposed team and approach will ensure a quality product:
The Project Managers and Lead Consultants are experienced management consulting professionals.  
The V&A consulting team will perform all work in a professional manner in general accordance with: the United States General Accounting Office’s Standards for Audit of Government Organizations, Programs, Activities, and Functions, as applicable to this project, with audit emphasis on issues of management economy, efficiency, and effectiveness; and the National Association of Regulatory Commissioners’ Consultant Standards and Ethics for the Performance of Management Analysis.  Adherence to these standards will provide the project controls and reporting standards necessary to perform the audit effectively and provide sufficient justification for all recommendations. 
The V&A project team members have a demonstrated track record for producing quality products within schedule and budget limits.  Members of the proposed consulting team have successfully performed audits and similar projects in many states.  Mr. Vondle has served the Pennsylvania Bureau of Audits on prior audits of FirstEnergy’s three Pennsylvania operating companies, Philadelphia Gas Works, National Fuel Gas, GTE of Pennsylvania, Alltel of Pennsylvania, Contel of Pennsylvania, and Gentel of Pennsylvania.   
V&A emphasizes communication and cooperation among the consulting team members and Commission representatives which helps identify the most important enterprise-wide issues. 
Our Project Managers will ensure consistent application of the V&A approach and methodologies among the consultants, and they will review all the work products prepared by the consulting team.  This review will prove useful in helping the consulting team place appropriate emphasis on issues important to the Commission. 
V&A will maintain appropriate documentation of report observations and recommendations to ensure that our work is factually based; that our findings are supported by relevant data; that our professional judgment, where applied, is differentiated from analytical results; and that the results of our audit are easily traceable to specific consultant efforts.  In short, V&A will establish an "audit trail."  V&A consultants are familiar with the need for such an audit trail.  Our consultants’ involvement in numerous proceedings that have called for providing expert witnesses for public testimony has sensitized them to the need to correlate each fact in a report with the working papers and documents that support it.
In accordance with generally accepted auditing standards (GAAS), our work papers will be:
Complete and accurate
Clear and easily understandable
Legible and neat
Relevant, i.e., "restricted to matters that are materially important and relevant to the objectives of the assignment"
[bookmark: _Toc394587719][bookmark: _Toc410290401]Work Papers
As part of the audit process, V&A will prepare and obtain a number of documents, work papers, and reports that will be available during and upon completion of the project to the Commission.  These include the following:
· Interview Documentation.  The project team will use a formal interview request form or list that will be provided as a record of our request.  All interview requests will be assigned a unique number that will allow us to track the status of responses and reference the specific interview summary in the final report.  When possible, interviews with personnel will be requested at least five working days in advance.  Upon completion of each interview, we will prepare a formal interview summary.  The interview summaries will become part of our audit work papers.
· Data Requests.  Throughout the audit, we will provide written requests for documents and other information.  These document requests will clearly specify the information or documents needed and, if possible, the person most likely to have access to the document or information.  All data requests will be assigned a unique number that will allow us to track the status of responses and reference the specific document in the final report.  
· Data Request Log.  This log will identify documents requested and date received and will be available electronically.  Documents will be kept in a secure document data base.
· Interviews and Site Visits Log and Schedules.  A log of interviews and site visits scheduled and completed will be kept.  At a minimum, this log will include the interviewee, interviewer, date, time, and location.  As this log is updated, it will also serve as a record of interviews completed.
· Interview Summaries.  At a minimum, the interview summaries will include the names of the interviewee and interviewer, the title and organization of the interviewee, documents requested, and items discussed.
· Progress Reports.  To keep the Commission apprised of audit progress, we expect to have frequent contacts and will provide periodic oral and written reports as requested by the Commission Project Manager.  
· Task Reports.  Task Reports will be developed for each of the audit review Task Areas.  The facts in these task reports will be reviewed by the utility for factual verification and will be included in the final report.  Comments provided to us regarding the verification will be documented and become part of our project work papers.
· Draft and Final Audit Reports.  We will provide paper and electronic copies of the full report to the Commission as specified in the RFP.  The full report will describe the background, findings, and recommendations for Phases I and II Task Areas.  The report will be a complete description of the results of our audit of the respective Task Areas.  In preparing the final report, the only changes V&A will make to the final draft reports will be in response to specific comments from the Commission or factual corrections from the utility. 
· Work Papers.  We will develop an organized set of work papers that will be the basis for our reports.  The reports will be referenced to these work papers as the source of its factual statements as well as the basis for its background, observations, and recommendations.  If requested, we will provide a complete set of working papers, indexed and in orderly form, upon completion of the audit.  All work papers, interview notes, statistical analyses, and other supporting documents developed or obtained during the course of the audit will be made available to staff, if requested. 
[bookmark: _Toc394587720][bookmark: _Toc410290402]Conflicts of Interest and Ethical Conduct
V&A is committed to ethical conduct in all matters and subscribes to the Institute of Management Consultants Code of Conduct.  V&A and its consulting team members do not have a conflict of interest or the appearance of a conflict of interest regarding this engagement. 
[bookmark: _Toc394587721][bookmark: _Toc410290403]Confidentiality Protection
As part of its commitment to ethical behavior in all matters, V&A rigorously protects client confidential material.  In this case, our commitment extends to both the Commission and the subject utility.  All consulting team members are briefed on confidentiality standards and processes and the Project Managers monitor the project process to ensure that confidentiality is respected at all times.  V&A and our team members will sign Commission approved, reasonable company non-disclosure agreements, if requested.
V&A expects that some data and document responses and interview summaries will contain company designated confidential information.  All project work papers will be stored in confidential, restricted-access, password protected data bases.  We prefer to not receive hard copy confidential information.  However, if this is unavoidable, the hard copy confidential information will be stored securely and returned to the company at the completion of the audit.
For the report, V&A will first develop a confidential version with all information designated as confidential by the company noted.  Any disputes about whether specific information is actually confidential will be resolved among the Commission Project Manager, V&A Project Managers, and company Project Coordinator.  Then, we will work with the Commission Project Manager and staff to produce a public version of the report with the confidential information properly redacted.  The confidential version of the report will be protected at all times.
V. [bookmark: _Toc410290404]PRIOR EXPERIENCE
[bookmark: _Toc410290405]VONDLE & ASSOCIATES, INC.
Vondle & Associates, Inc. (V&A) is a national management consulting firm focused on utility performance and regulation.  Our experience shows that there are three keys to success for management and operations audits: 1) the approach, 2) the consulting team, and 3) a focus on utility performance.  V&A’s highly effective approach, an expert team, and a focus on utility performance, as detailed in our proposal, will deliver a high quality, well-documented audit on time with a minimum of disruption to the Commission and PPL staff.  The V&A approach produces practical recommendations to improve reliability, enhance customer service, contain costs, and reduce risk.
V&A is a Pennsylvania Bureau of Small Business Opportunities verified Small Diverse Business, Minority Business Enterprise (MBE) majority owned by David Vondle.  V&A is also one of two corporate owners of SAGE Management Consultants, LLC (SAGE).  In most jurisdictions, SAGE is the legal entity used to propose on commission sponsored management audits involving Mr. Vondle.  However, because of Pennsylvania’s encouragement of Small Diverse Business participation, V&A, as a MBE firm, will be the prime contractor for this engagement.
V&A is a consortium model firm, like SAGE and a large majority of the firms that propose on regulatory commission sponsored management audits.  The consortium model consists of a core of key staff members supplemented by associated independent consultants and specialty firms.  The V&A consortium members work together regularly and have long personal and professional relationships.  V&A has found that this is a highly effective and efficient model for clients.  Each client receives exactly the right consulting team for its needs rather than whomever the consultancy has available at the moment.
[bookmark: _Toc410290406]Code of Ethics 
V&A subscribes to the Code of Ethics of the Institute of Management Consultants (IMC), USA.  The Code can be found at http://www.imcusa.org/?page=ethicscode.  The Code includes commitments of ethical conduct to clients, the public, and the profession.  V&A’s leaders, David P. Vondle and David A. Whitman, both proposed for this engagement, have been designated Certified Management Consultants (CMCs) by the Institute. 
[bookmark: _Toc394565187][bookmark: _Toc410290407]Clientele
Representative clients of the firm’s executives are shown below.


Representative Clients of the V&A Executives

Vondle & Associates, Inc. Proposal to Conduct a Stratified Management and Operations Audit of 
PPL Electric Utilities Corporation for the Pennsylvania PUC Bureau of Audits	28

	[bookmark: _Toc394587740]Public Utility Commissions
	Investor Owned Utility Subjects of Commission Ordered Audits or Proceedings

	Alaska
	Central Illinois Electric Company

	California
	Central Vermont Public Service Company

	Connecticut
	Connecticut Light & Power Co.

	Florida
	El Paso Electric Company

	Georgia
	Eon/Louisville Gas & Electric

	Guam
	FirstEnergy/Jersey Central Power & Light 

	Illinois
	Southern Connecticut Gas

	Kentucky
	National Fuel Gas

	Maryland 
	National Grid/Niagara Mohawk

	Missouri
	NiSource/Bay State Gas

	New Jersey
	NSTAR Gas

	New Mexico
	Pacific Gas & Electric

	New York
	Peoples Gas Company

	Pennsylvania
	Southern California Gas

	Texas
	Investor Owned Utility Clients

	Vermont
	Integrys/Peoples Gas

	Alaska
	PacifiCorp, Inc.

	Boards and Oversight Agencies
	PHI/Atlantic City Electric

	Colorado Springs City Council
	Public Service Company of NC 

	Delaware River Port Authority Insp. Genl.
	PNM/Gas Company of New Mexico

	Lower Colorado River Authority Board
	Southern California Edison

	Metropolitan District Commission
	United Cities Gas

	Tacoma City Council
	Vectren/Indiana Gas Company

	Washington State Auditor
	Verizon New York

	Legal
	Xcel/Southwestern Public Service

	Alaska Attorney General
	Integrys/Peoples Gas

	Bachus & Schanker (Law Firm)
	PacifiCorp, Inc.

	CenterPoint Energy Law Department
	PHI/Atlantic City Electric

	Colorado Springs City Attorney 
	Publicly Owned Enterprises

	Florida Office of Public Counsel
	Colorado Springs Utilities

	Halloran & Sage (Law Firm)
	Los Angeles Dept. of Water and Power

	Kasowitz Benson (Law Firm)
	Lower Colorado River Authority

	Maine Office of Public Advocate
	New York City Water & Wastewater

	Massachusetts Attorney General 
	Philadelphia Gas Works

	New Mexico Attorney General
	Tacoma Public Utilities

	Nixon Peabody (Law Firm)
	New York City Water & Wastewater


[bookmark: _Toc395426676][bookmark: _Toc410290408]FIRM REFERENCES
A reference for each individual team member is included with the resumes in Chapter V.  Following are references for recent projects performed by the V&A leaders and other members of the proposed audit team under the SAGE Management Consultants banner.
[bookmark: _Toc410289647][bookmark: _Toc410290409]Tacoma Public Utilities Ten Year Management Review 
Messrs. Vondle, Whitman, Morgan, and Collins recently completed the Ten Year Management Review of the Tacoma Public Utilities conducted by SAGE.  This is a comprehensive management audit of the Utilities’ Power, Water, and Rail divisions as required by the city charter.  Reference:
Jim Sant, Project Coordinator
(253) 502-8102
jsant@ci.tacoma.wa.us
[bookmark: _Toc410289648][bookmark: _Toc410290410]Connecticut Public Utility Regulatory Authority Extension of Staff Engagements 
SAGE has completed three engagements for the Connecticut Public Utility Regulatory Authority (PURA).  Messrs. Vondle, Whitman, and Morgan from the team proposed for this management audit have participated in one or more of these engagements.
Messrs. Vondle, Whitman, and Morgan recently completed a SAGE extension of Prosecutorial Staff assignment for the PURA in a Connecticut Light & Power application for recovery of $462 million in storm costs for five storms over a two year period, Docket No. 13-03-23.  The SAGE team evaluated all of the case filings and submitted expert testimony.  The team also assisted in the preparation of the Prosecutorial Staff brief.
Messrs. Vondle and Whitman led a SAGE team that served as an extension of PURA staff in support of PURA Docket No. 12-06-10, Establishment of Industry Performance Standards for Telecommunications Companies in response to Section 5 of CT Public Act No. 12-148, An Act Enhancing Emergency Preparedness and Response.  The team developed a set of draft standards on behalf of the PURA for comment by affected telecommunications companies, evaluated those comments and formulated a draft decision and standards for approval and publication by the Authority Commissioners. 
Messrs. Whitman, Vondle, Stein, and Morgan were members of a SAGE team that served as an extension of the PURA staff in development of a draft decision in support of Docket No.12-06-12, PURA Investigation of the Feasibility of the Establishment of a Program to Reimburse Residential Customers for Spoilage Loss of Food Items or Refrigerated Medications Caused by a Lack of Refrigeration During Electric Service Outages, in response to Section 13 of CT Public Act No. 12-148, An Act Enhancing Emergency Preparedness and Response. The team was responsible for conducting research, developing interrogatory questions, and writing the draft decision for review by the PURA staff and consideration by the PURA Directors. The efforts included quantification of proposed program costs, customer impacts and benefits.  Reference:

Mr. Robert Palermo
Contract Manager
State of Connecticut
Public Utilities Regulatory Authority
Phone: (860) 827-2760
robert.palermo@po.state.ct.us
[bookmark: _Toc410289649][bookmark: _Toc410290411]Nebraska Electric Generation and Transmission Cooperative Integrated Resources Plan (IRP) Review 
Mr. Whitman led a SAGE team that was retained to perform an independent review and audit the draft IRP developed by a Midwestern public power district on behalf of this 22-member generation and transmission cooperative.  The client is the power supplier’s largest wholesale customer and sought an independent review of the draft IRP to ensure accuracy of key assumptions and to validate the efficacy of the IRP results.  The ultimate objective was to obtain an independent assessment of whether the power supplier had considered the optimum combination of supply and demand-side resource options to meet the forecasted demand, at an acceptable level of reliability, ensuring environmental preservation while achieving the lowest possible cost to the customer.  Wind generation, energy efficiency, and other renewable resources were key elements of the assessment.  The major assumptions and inputs considered in developing the IRP were identified and validated. Then the power supplier’s IRP model was examined to verify the accuracy of its outputs.  From a qualitative perspective, the draft IRP was compared to several recent IRPs of other utilities.  The results of the review were produced in a study report and a presentation was delivered to the client’s Board of Directors.  A similar review was led by Mr. Whitman in 2008 for this client.  Reference:
Mr. Bruce A. Pontow, General Manager
Nebraska Electric Generation & Transmission Cooperative, Inc.
2472 18th Avenue 
Columbus, NE   68601
(402) 564-8142
bapontow@negt.coop
[bookmark: _Toc410289650][bookmark: _Toc410290412]Maine Office of Public Advocate Regulatory and Litigation Support
Mr. Vondle has led multiple SAGE engagements for the Maine Office of Public Advocate (OPA), including: a Central Maine Power (CMP) credit and collections case, the merger of Emera and Maine Public Service, analyzing Bangor Hydro affiliate arrangements, and the evaluation of a CMP request for a Certificate of Public Convenience and Necessity for a proposed rebuild of a transmission line.  Mr. Vondle recently analyzed CMP’s distribution reliability capital program in connection with a combined rate and alternative regulation plan case and Mr. Morgan recently completed assistance with the CMP annual storm cost recovery case.  Reference:

Mr. Eric Bryant or Ms. Agnes Gormley
Maine Office of the Public Advocate
(207) 287-2445
Eric.J.Bryant@maine.gov
agnes.gormley@maine.gov
[bookmark: _Toc410289651][bookmark: _Toc410290413]Nova Scotia Consumer Advocate 
Mr. Vondle first provided expert witness testimony on affiliate relationships with particular focus on how they affect the fuel adjustment mechanism in an Emera/Nova Scotia Power, Inc. general rate case.  He has since been working on cases involving the NSPI Affiliate Code of Conduct and the Code of Conduct Guidelines, including additional expert witness testimony and litigation support.  References:
John Merrick or Bill Mahody
Merrick, Jamieson, Sterns, Washington & Mahody
(902) 429-3123
jmerrick@mjswm.com
bill@mjswm.com

VI. [bookmark: _Toc410290414]PERSONNEL
This section includes the following topics:
· Leadership Team
· Lead Consultants
· Right Sized, Expert Team 
· V&A Team Members
· Project Organization Structure
· Team Member Resumes and References
[bookmark: _Toc394587730][bookmark: _Toc410290415]LEADERSHIP TEAM
The Vondle & Associates, Inc. (V&A) President, David Vondle, will serve as the Engagement Manager and the V&A Executive Vice President, David Whitman, will serve as the Contract Manager.  In addition, one or the other will provide project management for each the eight Task Areas as Co-Project Managers.  Further, Mr. Whitman will be the Lead Consultant for the Executive Management Task Area and Mr. Vondle will be the Lead Consultant for the Affiliate Relationships Task Area.  This will provide the Commission with excellent access to the V&A leadership team.  The Engagement Manager focuses on the audit process and results.  The Contract Manager ensures full compliance with all elements of the contract.  Both V&A executives will be intimately involved with all aspects of the audit.  The Commission is assured prompt response to any issue as at least one of the V&A executives is always available.
The V&A Leadership Team is assisted by Jim Collins.  Mr. Collins is a disabled American veteran who serves as the report editor, work papers manager, and billing coordinator.  Having the same individual manage the work papers and edit the report provides an extra layer of assurance that all report facts will be properly documented.  Jim works closely with the V&A Leadership Team to confirm that all client commitments are completed accurately and timely.
[bookmark: _Toc394587731][bookmark: _Toc410290416]LEAD CONSULTANTS
A Lead Consultant will be assigned who is well-qualified to cover the scope of each Task Area.  Each Lead Consultant is clearly responsible and accountable for following the V&A approach and work plans for the assigned task area.  
The V&A Project Managers ensure that each Lead Consultant is fulfilling the responsibilities of the assignment.  The V&A Project Managers are also intimately involved in the content and presentation of the findings and recommendations for each Task Area.
[bookmark: _Toc394587732][bookmark: _Toc410290417]RIGHT SIZED, EXPERT TEAM
SAGE has determined that the smallest team possible with subject matter experts in each scope area is the most efficient and effective audit project organization staffing model.  With a small team, each team member has more consulting hours to efficiently and effectively pursue in-depth analyses of the assigned scope areas than is possible with a larger team.  Our well-balanced teams are thoroughly experienced with all aspects of electric utilities and their service companies, holding companies, and affiliates.  The SAGE team includes Certified Management Consultants, a Professional Engineer, a Certified Public Accountant, and other specialists, all with substantial utility experience.  This small, expert team offers the following advantages:
Cross-pollination.  Our team members have experience and expertise outside their assigned scope areas and each team member brings an important perspective to enterprise-wide issues.  Each scope area will receive our entire team’s best thinking.  Many audit issues overlap each other and this approach addresses the overlapping areas effectively.  It also promotes the identification of overarching, root-cause, enterprise-wide issues, such as organization structure, performance management, and information technology support of functional areas.
Robust communication.  The small team also allows continual communication among the team members and with the Commission staff.  At the end of each field work day, we will have an informal round robin discussion of observations and issues identified in each scope area.  Commission staff members in attendance will be invited to participate.
The V&A team members have a broad management perspective and a reputation for integrity.  As a result, we are well suited to perform highly visible, politically sensitive assignments. 
V&A is independent and objective.  V&A has not worked directly for any Pennsylvania utilities and we offer no engineering, information technology, training, or similar services that may cloud our independence and objectivity with Pennsylvania utilities. 
[bookmark: _Toc394587733][bookmark: _Toc410290418]V&A TEAM MEMBERS
V&A will assign the following team members to this engagement:
· David P. Vondle, CMC, Engagement Manager, Co-Project Manager, and Lead Consultant for Affiliate Relationships
· David A. Whitman, CMC, Contract Manager, Co-Project Manager, and Lead Consultant for Executive Management and Governance
· Charles O. Morgan, PE, Lead Consultant for Transmission and Distribution, Supply Chain, and Emergency Response
· William J. Doherty, CPA, Lead Consultant for Finance and Accounting
· Ben Stein, Lead Consultant for Customer Services and Customer Assistance Programs
· Laurence F. Paxton, Lead Consultant for Information Technology and Systems
· [bookmark: _Toc394587735]Judith Mickey, Lead Consultant for Financial and Operating Data and Statistics and Support Consultant for Human Resources
· Jonna Contacos-Sawyer,  CMC, SPHR, and CCP, Lead Consultant for Human Resources, Executive Compensation, and Diversity/Equal Employment Opportunities
· Polly Wright, Support Consultant for Human Resources
· James P. Collins, Technical Editor, Work Paper Manager, And Billing Coordinator

Ms. Mickey, Ms. Contacos-Sawyer, and Ms. Wright are employees of HR Consultants, Inc., a subcontractor to V&A on this engagement.
[bookmark: _Toc410290419]PROJECT ORGANIZATION STRUCTURE
The V&A proposed project organization structure has a Lead Consultant for each Task Area reporting to a Co-Project Manager.  The Task Areas contain related Phase I Diagnostic Review and Phase II Pre-Identified areas.  The Phase I Diagnostic Review Task Area assignments are based upon the PPL organization charts provided in Appendix J of the Request for Proposals.  The Phase I Task Areas assignments will be modified in Step 1 of the approach to account for any changes in the organization structure that may occur before the start of the project.  The Project Manager and Lead Consultant assignments for each Task Area are shown in the following table.

Task Area Assignments
	No.
	Task Area
	Project Manager
	Lead Consultant
	Phase I 
Diagnostic Review Areas (App J)
	Phase II Pre-Identified Areas

	
	
	
	
	PPL Services Corp
	PPL Electric Utility Corp.
	

	1
	Financial and Operating Data and Statistics
	Whitman
	Mickey
	
	
	

	2
	Executive Management
	Vondle
	Whitman
	General Counsel and External Affairs
	President
	1. Governance

	3
	Affiliate Relations
	Whitman
	Vondle
	
	
	2. Affiliate Relations

	4
	Customer Services
	Vondle
	Stein
	
	Customer Services
	3. Customer Assistance Programs

	5
	Human Resources
	Whitman
	Contacos-Sawyer
	Human Resources
	
	4. Executive Comp and
6. Diversity/EEO

	6
	Transmission and Distribution
	Vondle
	Morgan
	Supply Chain 
	Transmission and Substations and Distribution Operations 
	5. Emergency Response

	7
	Finance and Accounting
	Whitman
	Doherty
	Chief Financial Officer (less Supply Chain) and Audit Services
	Finance and Regulatory Affairs and Controller
	

	8
	Information Technology and Systems
	Vondle
	Paxton
	
	LG&E and KU Services Company Chief Information Officer
	



Mr. Vondle, as Engagement Manager, and Mr. Whitman, as Contract Manager, will be responsible for the overall conduct of the engagement.  They will be assisted by Mr. Collins, who will serve as the Technical Editor, Work Papers Manager, and Billing Coordinator.  This structure is illustrated in the following organization chart.
V&A Project Organization Structure
 [image: ]
[bookmark: _Toc394587737][bookmark: _Toc410290420]TEAM MEMBER RESUMES AND REFERENCES
Following are a detailed resume and a personal reference for each of our team members.
DAVID P. VONDLE, CMC, ENGAGEMENT MANAGER, CO-PROJECT MANAGER, AND LEAD CONSULTANT FOR AFFILIATE RELATIONSHIPS 
Mr. Vondle has over twenty-five years of management consulting experience with special emphasis on conducting management audits of electric, natural gas, telecommunications, and water utilities for state regulatory commissions.  Mr. Vondle has also led many consulting engagements in the areas of corporate performance management, affiliate relationships and transactions, executive management, organization and staffing, power and gas supply, human resources, workforce planning, organization structure, professional and technical work management, contracting and contractor management, succession planning, and performance measurement and reporting.  He has directly relevant experience in all of the scope areas for this management audit.  
Mr. Vondle has served the Pennsylvania Public Utility Commission Bureau of Audits on prior management and operations audits of FirstEnergy’s three Pennsylvania operating companies, Philadelphia Gas Works, National Fuel Gas, and the telephone companies Gentel, Alltel and Contel.   
Mr. Vondle has played a key role in over thirty state regulatory commission sponsored management audits and studies.  Electric management and affiliate audit subjects have included: United Illuminating, Tacoma Power, El Paso Electric, FirstEnergy/JCP&L and the three Pennsylvania companies, Los Angeles Department of Water and Power, National Grid/Niagara Mohawk, Central Vermont Public Service Company, Eon/Louisville Gas & Electric and Kentucky Utilities, and AEP/Kentucky Power.   
In addition, much of Mr. Vondle’s management consulting experience is with electric utilities, including PHI/Atlantic City Electric, Southern California Edison, Anaheim Electric Utility, Xcel/Southwestern Public Service, Public Service Company of New Mexico, Nebraska Public Power District, Omaha Public Power District, Florida Power & Light, and CenterPoint Energy.   
Mr. Vondle is an expert in affiliate relationships and transactions, corporate/subsidiary relationships, transfer pricing, shared services, and inter-company services contracting and contractor management.  Mr. Vondle has provided expert witness testimony on affiliate interest topics in twelve jurisdictions, including state regulatory commissions and US and state district courts.    
Mr. Vondle worked as an outside plant engineer (similar to electric distribution engineering) and supervisor for the Ohio Bell Telephone Company before entering management consulting.  His book, Service Management Systems:  How to Create Competitive Advantages through Integrated Work Management, Materials Management, Facilities Management, and Cost Management Systems, was published by McGraw-Hill.  
EDUCATION AND CERTIFICATION
Bachelor of Science, Industrial Management, University of Akron
Master of Business Administration, Southern Methodist University
Certified Management Consultant by the Institute of Management Consultants
RELEVANT CONSULTING EXPERIENCE
Mr. Vondle has relevant management consulting experience in the areas of:
· Affiliate Relationships and Transactions 
· Customer Services
· Transmission and Distribution
· Shared Services
· Expert Witness
· Regulatory and Litigation Support
Examples of each are listed below.
[bookmark: _Toc410289659][bookmark: _Toc410290421]Affiliate Relationships and Transactions
Mr. Vondle has relevant affiliate relationships and transactions experience with large, multi-state holding companies, their service companies, their local operating companies and nonregulated affiliates that includes:  Northeast Utilities/Connecticut Light & Power,  Iberdrola/Energy East/Central Maine Power, FirstEnergy/its Three Pennsylvania Operating Companies and Jersey Central Power & Light, Integrys/Peoples Gas, National Grid/Niagara Mohawk, PHI/Atlantic City Electric, Emera/Bangor Hydro Electric and Maine Public service, Exelon/Commonwealth Edison, Xcel/Southwestern Public Service, CenterPoint/Texas Generating Company, Eon/Louisville Gas & Electric and Kentucky Utilities, New Jersey Resources/New Jersey Natural Gas Company, Vectren/Indiana Gas Company and AEP/Kentucky Power Company.  
Mr. Vondle has also performed affiliated interest reviews of United Illuminating, Pacific Gas & Electric, Utilicorp United, United Cities Gas, SBC/Ameritech, NYNEX, Bell Atlantic, US West, GTE/Contel, and Alltel.  He has designed or reviewed the contractual relationships between energy companies and strategic partners for energy supply, operations and maintenance services, capital project design and construction, and customer services for multiple investor owned and public power entities. 
Mr. Vondle is a co-author of the Public Utilities Fortnightly article, “The Regulation of Affiliated Interests.”
[bookmark: _Toc410289660][bookmark: _Toc410290422]Customer Services Experience
· Lead consultant for customer services in a management audit of FirstEnergy’s three Pennsylvania companies for the Pennsylvania Public Utility Commission.
· Lead Consultant for gas system operations, human resources and customer services in a management audit of Southern Connecticut Gas for the Connecticut Department of Public Utility Control.  
· Lead Consultant for affiliate relationships, customer services, shared services, and energy supply in a management audit of United Illuminating for the Connecticut Department of Public Utility Control. 
· Conducted a meter to cash improvement program for a large municipal combination utility.  Particular areas of emphasis included meter operations and the billing interface. 
[bookmark: _Toc410289661][bookmark: _Toc410290423]Transmission and Distribution
· Lead Consultant for transmission and distribution in a management audit of the FirstEnergy Jersey Power & Light Company for the New Jersey Board of Public Utilities.
· Lead consultant for planning and performance management on a management audit of National Grid/Niagara Mohawk for the New York Department of Public Service.
· Assisted a regulated transmission and distribution utility prepare for a management audit.  Topics included executive management, affiliate relationships and transactions, and performance management. 
· Conducted a detailed review and improvement program for a large electric and gas combination utility’s performance management program.  Topics included key performance indicators, benchmarking and target setting, gap analysis, improvement initiatives, and integration with the planning and budgeting process. 
· Conducted a review and analysis of an electric utility’s and its affiliates’ benchmarking and performance management programs in connection with a rate case.  The effort resulted in testimony to establish “good performance” by the utility and its affiliates.
· Lead consultant on an engagement for an electric and gas combination utility to develop a labor resource optimization program.  The program included a review of enterprise metrics and targets and leveraging the performance management process to achieve the program objectives of reducing employee staffing by ten percent.
· Conducted best practices studies for individual clients or small groups of electric and natural gas utility clients on topics including engineering, maintenance management, damage prevention, dispatching, and customer service.
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· Lead the Workforce Planning, Business Information Systems, and Gas Procurement and Risk Management task areas in an Industrial, Economic and Administrative Survey of the Los Angeles Department of Water and Power.  Recommendations covered many areas, including, workforce planning with respect to changing construction, operations and maintenance work loads, position budgeting and control, the use of contractors, management training and development, succession planning, organization structure, shared services management, internal controls, centralization and decentralization, and skill and experience gaps in the workforce.
· For a large Western electric and gas combination utility, Mr. Vondle led a team that examined all of its shared support services and recommended a new management process that will improve internal client satisfaction and reduce costs.  The new management process includes clear definition of roles, defined quality and service requirements, accurate costing, clear pricing and billing, and integrated business planning and performance appraisal.
· Strategic planning for the consolidation of all corporate support services of a large telecommunications company.  The consolidation reduced costs, improved service, increased competitiveness, and sharpened internal customer focus.  Also developed the transfer pricing policy (chargeback system).
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Mr. Vondle has appeared as an expert witness in the following jurisdictions:
· Alaska Public Utility Commission - Contel rate case, affiliate relationships 
· California Senate Energy Committee – PG&E financial distress 
· California Public Utility Commission – PG&E financial distress
· Colorado District Court – natural gas explosion law suit
· Connecticut Department of Public Utility Control/Public Utility Regulatory Authority  – Southern Connecticut Gas affiliated interest proceeding and Connecticut Light & Power request for major storm expenses
· Connecticut District Court – Litigation support and expert witness for the State of Connecticut in a lawsuit against a district energy supplier affiliated with an investor owned utility.
· Florida Public Service Commission - setting of contributions-in-aid-of-construction and a Florida Power & Light rate case, affiliate relationships
· Guam Public Utilities Commission - Guam Power Authority rate case
· Maine Public Utilities Commission – Emera/Maine Public Service merger and Emera/Algonquin Public Utilities/First Wind affiliate relationships
· Massachusetts Department of Public Utilities – NiSource/Bay State Gas Company rate case
· New Mexico Public Service Commission - Public Service Company of New Mexico’s acquisition of the Gas Company of New Mexico, affiliate relationships
· Nova Scotia Utilities Board – Nova Scotia Power, Inc. general rate case, fuel adjustment mechanism (FAM) case, and affiliate relationship case
· Tennessee Public Service Commission - United Cities Gas rate case, affiliate relationships
· Texas Public Utility Commission – Southwestern Public Service Company rate case, affiliate relationships 
· U.S. District Court - AT&T anti-trust trial, affiliate relationships  
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Mr. Vondle has also prepared written testimony or assisted with cases on behalf of:
· Massachusetts Office of Attorney General.  Provided analytical support and technical advice on the NSTAR Schedule of Accelerated Facilities Replacement (SAFR) case and the Department of Telecommunications and Energy (DTE) Inquiry into Gate Box Maintenance and Improvement Requirements.  Also provided expert analysis and testimony in a Bay State Gas Company rate case.
· Investor owned utility on a confidential review of a three party billion dollar energy (electricity and natural gas) contract in support of litigation involving both the State Attorney General and Regulatory Commission
· Maine Office of Public Advocate in a Central Maine Power credit and collections case, a certificate of public convenience and necessity application and an alternative rate plan case
· West Penn Power in a Pennsylvania rate case
· United Cities Gas in a Kansas rate case 
· The Missouri Public Service Commission in a Utilicorp United rate case 
· CenterPoint “Red Team” (anticipating the opposition’s case) testimony and rebuttal testimony in a restructuring case
· Kentucky Public Service Commission case preparation assistance in an earnings sharing mechanism case
REFERENCE - COLORADO SPRINGS UTILITIES
Mr. Vondle has conducted multiple management consulting engagements (several with Mr. Whitman) for this billion dollar municipal electric, gas, water, and wastewater utility.  These projects have included a full management audit of the organization, the selection and implementation of work management and materials management systems, a labor optimization program, a succession management/talent development program, a fleet management review, management reviews of legal services and environmental services, the review of a large-scale capital improvement project, and warehousing consolidation.  Reference:
Kelly Means
Chief Customer and Information Officer and 
Labor Optimization Project Sponsor (now retired)
Colorado Springs Utilities
(719) 548-1353
kmeans2@gmail.com
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DAVID A. WHITMAN, CMC, CONTRACT MANAGER, CO-PROJECT MANAGER, AND LEAD CONSULTANT FOR EXECUTIVE MANAGEMENT 
Mr. Whitman is a highly accomplished management consultant with over 30 years of professional experience, much of which has been focused on management audits, organizational studies and performance reviews of electric and water utilities on behalf of governing boards, regulatory authorities and other oversight agencies.  He is an expert in assisting utility clients in improving their business and operational efficiency and effectiveness.  His main operational focus is utility operations and finance.  He also has extensive experience in employee training and development, organization and staffing, and compensation as well as organizational governance.  His specific areas of expertise include business planning, capital program planning and management, asset management, resource optimization, decision analysis, risk management, operational process efficiency and effectiveness, and performance measurement.     
Mr. Whitman has advised many investor owned utilities including:  Southern California Edison, American Water (New Jersey), Midwest Generation, FirstEnergy, CenterPoint Energy, PNM Resources and PacifiCorp, Inc.  He also has served many publicly owned utilities such as: Colorado Springs Utilities, Anaheim Public Utilities, Tacoma Public Utilities, Omaha Public Power District, Long Island Power Authority, Lower Colorado River Authority, Sacramento Municipal Utility District and the Tennessee Valley Authority.  In addition, he has served numerous water and wastewater utilities including DC Water, New York City Water and Wastewater, City and County of Denver Wastewater and Storm Water Utilities, Kansas City (MO) Water, the Metropolitan District Commission (Hartford), Metropolitan Water District of Southern California and Las Vegas Valley Water District.  Many of the assignments Mr. Whitman conducted for these clients included management reviews of similar scope and size as this audit. 
Prior to entering the consulting profession, Mr. Whitman was employed by the Nebraska Public Power District (NPPD), where he held several senior management positions in both the fossil and nuclear generation areas.  His assignments included Station Manager of Gerald Gentleman Station, a 1350 MW central coal fired generating facility, Division Manager of Nuclear Support responsible for nuclear training, licensing, emergency preparedness, planning and budgeting associated with an 800 MW nuclear plant and several other operational and staff management positions.  Before entering the utility industry, Mr. Whitman served as an officer in the U.S. Navy for over eight years in fleet and headquarters assignments.
EDUCATION AND CERTIFICATION
· Bachelor of Science, U. S. Naval Academy
· Master of Business Administration, University of Nebraska-Lincoln (emphasis in Finance)
· Graduate, APPA Senior Executive Program, University of Wisconsin
· Graduate, Public Utility Executive Program, University of Michigan
· Certified Management Consultant by the Institute of Management Consultants
RELEVANT ASSIGNMENTS 
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Tacoma Public Utilities – Ten Year Management Review.  As Project Manager, recently completed a comprehensive management audit of this electric, broadband, water and railroad combination utility.  Analysis included governance, strategic and business planning, finance, workforce strategy and management, and performance metrics.  The combined utility has bi-annual revenues of $1.1 billion and 1,350 employees.

Omaha Public Power District – Key Corporate Performance Indicators.  Led a consulting assignment that entailed development of a set of comprehensive key performance indicators for the company.  The assignment involved assisting the client in the selection of performance indicators, the analysis of comparative data from other entities in the region and the effective presentation of comparative data in a report that would objectively portray the client’s performance.  The assignment also included evaluating the results and developing reasonable conclusions in order to initiate appropriate organizational actions to respond to performance deficiencies and improvement opportunities.

Omaha Public Power District – Strategic Planning and Financial Planning Process Improvement.  Mr. Whitman led a consulting team retained to assist management with the improvement of the utility’s strategic planning and financial planning processes. Key processes were redesigned to improve the alignment of the client’s strategic priorities and expenditure of capital and O&M resources.  A series of recommendations and an implementation plan for achieving the future state were provided in an executive presentation and white paper.

Lower Colorado River Authority – Management Study.  As Engagement Director, led the project to assist the water and wastewater business unit of this large publicly-owned, combination electric and water/wastewater utility in determining the effectiveness of its management and business processes, internal project controls, and capital planning program.  Assisted the client in identifying improvements in its processes, project controls, cost allocation methodologies and the manner by which impact fees are being applied to capital programs. The engagement utilized comparative analysis (both benchmarking and best practices) as tools to identify potential improvements in both process efficiency and effectiveness.  Specifically, Mr. Whitman worked with the Authority’s Board of Directors to enhance Board/Management Staff communications and governance and to clarify strategic direction.

City and County of Denver Municipal Wastewater/Storm Water Utility – Utility Integration and Capital Program Organization Study.  Led the consulting team assisting this metropolitan public works department with an organizational assessment.  The objectives associated with this engagement were:  (1) to determine how the employees and equipment in the wastewater enterprise could be utilized within the public works department to the best advantage of the municipality, and (2) to determine the alternative organizational models and structures that would be appropriate for infrastructure planning and implementation within the context of the total organization including planning, engineering, finance, and construction organizational elements.  In addition to extensive interviews and dialoguing with key stakeholders, the engagement also involved a comparative (best practices) analysis of similar public entities.

Metropolitan District Commission (Hartford) – Comprehensive Management Study.  Led a comprehensive management study of all major functional areas and departments for this metropolitan water and wastewater district.  The District provides water, wastewater and solid waste services to a population area of approximately 400,000 (over 95,000 metered accounts).  The objectives of the study were to determine if the organization was appropriately structured to carry out its mission and to assess the effectiveness of its planning processes (strategic, business and capital planning), business practices, and internal controls as well as to identify new revenue sources.  A process-centered approach was used that focused on customer requirements, total system planning and capital project development as well as operations and maintenance effectiveness.  The process included executives, management and employees as well as members of the governing body.  This process has prepared the organization for effective implementation of the study results, which focused on moving the utility to a process-centered, customer-focused organization.

Tacoma Public Utilities – Ten Year Management Review – Water, Power and Belt-line Railway Utilities.  In 2003, Mr. Whitman led a project team of four other management consultants in reviewing governance and policy-making process, strategic planning process, consolidated services and overall performance of the power, water and belt-line railway utilities.  The utility had approximately 150,000 electric customers with revenues of $320 million and 90,000 water customers with revenues of $68 million.
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Southern California Edison – Nuclear Generating Station Budget Review.  Project Manager for this comprehensive budget analysis.  Retained by the Chief Nuclear Officer to identify opportunities to contain and reduce both O&M and Capital Additions budgets for this two-unit nuclear plant. Forced to employ resources more efficiently, the client engaged a team of experienced consultants, led by Mr. Whitman, to provide both short-term and long-term solutions to reduce budget spend without compromising nuclear safety or reliability.  Innovative short-term solutions included introducing a process to aggressively reduce overtime, better assignment of reserve funds, and procedures to more efficiently utilize outage resources. On a longer term basis, several process improvements were identified as well as improved organizational alignment to achieve greater efficiencies. The resulting effort identified several millions of dollars in feasible budget reductions without negatively impacting nuclear safety or reliability.

Omaha Public Power District – Liquidity Study.  As Project Manager, assisted this integrated public utility in determining the appropriate liquidity level needed to meet both its known and unknown cash requirements.  This included identifying cash reserves required for expected outlays as well as the cash reserves needed for contingent events.  The liquidity analysis included a stochastic (risk-based) determination of the impact of identified risks on cash requirements.  This analysis was undertaken to ensure retention of the District’s “AA” S&P bond rating in an increasingly uncertain capital market.
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Colorado Springs Utilities (Electric, Gas, Water and Wastewater) - Labor Resource Optimization Program.  Mr. Whitman led a consulting team that was retained by the Chief Executive Officer of this large, four-service municipal utility to identify a means to achieve significant staffing reductions in the next five years.  The primary objectives of the engagement were to achieve target staffing reductions without impacting service levels and without lay-offs. Mr. Whitman’s team confirmed that the client’s labor resource optimization objectives were reasonable, valid, and could be achieved within the desired five-year timeframe. The team then identified a set of labor optimizing techniques to achieve the client’s position reduction objectives and then developed a program to accomplish the objectives without impacting service levels and without employee layoffs.  Finally, the key features of the program were communicated internally to achieve broad organizational support.  The client implemented the team’s recommendations and achieved all two hundred of the targeted position reductions within the initial two years of the five-year program without layoffs.

Southern California Edison – Nuclear Plant Staffing Study.  Project Manager for this labor cost and staffing analysis sponsored by the Chief Nuclear Officer of this two-unit nuclear plant as part of a sustained performance improvement and cost reduction initiative.  Led a four-consultant team seeking to optimize plant staffing levels over the next five years in a methodical, non-disruptive manner.  Improving operational and regulatory performance while reducing costs were primary objectives.

REFERENCE - WASHINGTON STATE AUDITOR
Lead Consultant for the Operations task area of this comprehensive performance audit of three large public utility districts operating hydro facilities on the Columbia River.  The purpose of this performance audit was to ensure accountability and that public funding was expended as cost-effectively as possible by the three audited Mid-Columbia Public Utility Districts (PUDs).  This performance audit examined the economy, efficiency and effectiveness of the policies, management, fiscal affairs and operations of the three PUDs.  The Operations task area included Power Generation, Electric Transmission and Distribution, Asset Management Programs and Labor Optimization.  Mr. Whitman identified several million dollars in improvement opportunities.  Reference:
Mr. Nestor E. Newman
Project Manager (now retired)
Washington State Auditor’s Office
nestor615@comcast.net
(360) 319-9254
CHARLES O. MORGAN, PE, LEAD CONSULTANT FOR TRANSMISSION AND DISTRIBUTION 
Mr. Morgan is a highly experienced electric utility engineer, manager, and consultant with over 25 years of industry experience.  Prior to entering consulting, Mr. Morgan served as an engineer, planner, and governance manager for Colorado Springs Utilities, a four service (electric, gas, water and wastewater) municipal utility.  As a consultant, Mr. Morgan has led efforts on NERC Reliability Standards compliance, smart grid/AMI meter implementation, line extension policies, developer services, served as an extension of staff on several docket proceedings for state regulatory agencies, and participated in several utility management audits.
Mr. Morgan has extensive experience with multi-service utilities covering electric, gas, water, and wastewater services.  His experience encompasses process and program analysis, development, and implementation in areas such as governance, strategic and business planning, balanced scorecards, performance measurement, shared services management, operational design and effectiveness, automated metering system deployment, and NERC standards compliance.  Mr. Morgan also has extensive experience as an electrical engineer designing transmission lines and substations and supervising construction activities.
Mr. Morgan has led or participated in a number of efforts that are relevant to utility emergency preparation and service restoration. During his utility career, Mr. Morgan evaluated and developed transmission line design criteria; identified and developed utility performance metrics and balanced scorecards, including electric reliability measures; reviewed customer service practices and policies; participated in emergency response planning; and analyzed benchmarking data in pricing, reliability and customer satisfaction.
Mr. Morgan has previously completed two engagements with the Connecticut Public Utilities Regulatory Authority serving as an extension of PURA Staff and as an extension of the Prosecutorial Staff in docket proceedings.  He also recently provided support to the Maine Office of the Public Advocate in a Public Utilities Commission proceeding related to storm cost recovery.
Mr. Morgan has served as a consultant on teams conducting a management audit of Tacoma Power’s Transmission & Distribution organization and, most recently, a management audit of Tacoma Public Utilities with a focus on the Power organization.
EDUCATION AND CERTIFICATION
· Bachelor of Science, Electric Engineering, University of Colorado
· Registered Professional Engineer, State of Colorado, #17439
RELEVANT CONSULTING EXPERIENCE
Mr. Morgan has relevant management and utility consulting experience in the areas of:
· Electric Utility Management and Operational Audits
· Electric Utility Consulting
· Regulatory Support
· Expert Witness
Examples of each are listed below.
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· Project consultant on a management review of a large electric, water, and rail municipal utility, Tacoma Public Utilities, for the Tacoma City Council as part of a charter-mandated ten-year review.  Mr. Morgan focused on the electric organization and conducted interviews, submitted document requests, and prepared a chapter for the final report detailing the background, findings, and recommendations.

· Senior consultant on an assessment of Transmission & Distribution Section management and operations practices for Tacoma Public Utilities.  Mr. Morgan focused on NERC reliability standards compliance support and smart grid planning and activities and assisted in assessments of system operations, information technology and electrical inspections.  Conducted interviews, reviewed plans and documentation and prepared findings and recommendations relating to the functions, organizational structures, staffing, processes and performance.
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· Provided services for interim NERC Reliability standards compliance program support and reorganization efforts encompassing 88 standards in 9 registered functions for Colorado Springs Utilities, a large municipal electric utility.  Defined processes, interacted with key stakeholders and subject matter experts, completed reliability standard audit worksheets (RSAWs) and accumulated supporting compliance evidence, and coordinated overall reliability compliance and self-assessment activities.  Provided support during an on-site audit.  Combined efforts led to no findings from the audit.

· Retained to lead efforts in preparation of a statement of work for acquisition and installation of the system.  Provided ongoing engineering and technical support services to an in-house team related to the installation of a 530,000+ endpoint electric, gas and water wireless RF fixed network automated metering infrastructure (AMI) system over a 6 year period for Colorado Springs Utilities.  Participated in ongoing Smart Grid discussions and identification of potential applications for the data available from the deployed meters and communications system.  Primary resource for review of field installation procedures, product development issues, materials selection, problem resolution, and ongoing performance monitoring.
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· Project consultant serving as an extension of the Maine Office of the Public Advocate Staff in the review of major storm costs included in Docket 2014-0056, Central Maine Power’s Annual Price Change Pursuant to the Alternate Rate Plan.  Reviewed docket materials, participated in several technical conferences, and provided position briefings to the OPA for its use in negotiating storm costs covering materials used, affiliate overhead charges, and contractors utilized in the storm damage recovery efforts.

· Project consultant serving as an extension of Connecticut PURA Prosecutorial Staff for review of, and commenting on, Connecticut Light & Power’s request for reimbursement of major storm costs.  Participated the in development of a draft decision in support of Docket #13-03-23, Petition of The Connecticut Light and Power Company for Approval to Recover its 2011-2012 Major Storm Costs.  Researched issues related to damage incurred and materials used, developed interrogatory questions, prepared a brief, and provided testimony in the proceedings.

· Project consultant serving as an extension of Connecticut PURA Staff in development of a draft decision in support of Docket 12-06-12, PURA Investigation of the Feasibility of the Establishment of a Program to Reimburse Residential Customers for Spoilage Loss of Food Items or Refrigerated Medications Caused by a Lack of Refrigeration During Electric Service Outages, in response to Section 13 of CT Public Act No. 12-148, An Act Enhancing Emergency Preparedness and Response.  Responsible for conducting research, developing interrogatory questions, and providing content for the draft decision submitted to the PURA Staff for review and consideration by the PURA Directors.
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Mr. Morgan has prepared briefs, written or oral testimony, and appeared as an expert witness in the following jurisdictions:
· Colorado District Court – natural gas explosion lawsuit
· Connecticut Public Utilities Regulatory Authority  – Connecticut Light & Power request for recovery of major storm expenses (Docket 13-03-23)
REFERENCE - COLORADO SPRINGS UTILITIES
Mr. Swan is familiar with Mr. Morgan’s accomplishments throughout his career at Colorado Springs Utilities.  Ms. Eckels was responsible for NERC regulatory compliance during a significant portion of Mr. Morgan’s engagement to support refinement of the program and prepare for a periodic audit.  Ms. Smith was project manager for the deployment of the AMI system at Colorado Springs Utilities.
Mark Swan, P.E.
Operations Manager (now retired)
Colorado Springs Utilities
719-243-4065
Mswan1295@comcast.net
Jennifer Eckels, Senior Compliance Engineer
Tallgrass Energy Partners, LP
(formerly NERC Regulatory Compliance Manager at Colorado Springs Utilities)
719-330-1678
Jeckels15@comcast.net
Gina Smith
Sr. Program Manager
Mueller Systems
(formerly AMI & Advanced Technologies Manager at Colorado Springs Utilities)
719-659-3916
winter005@msn.com
[bookmark: _Toc395426689]WILLIAM DOHERTY, CPA, LEAD CONSULTANT FOR FINANCE AND ACCOUNTING
Mr. Doherty is an experienced utility financial and operations executive and management consultant.  During his utility industry career, he was a senior officer with a major telecommunications company where he held a variety of senior officer positions in Finance, Accounting, International, Regulatory, Strategic Planning, Purchasing, and Real Estate. 
Mr. Doherty’s management-consulting career has involved numerous engagements involving comprehensive management audits, focused audits, financial assessments, operations and program reviews, and regulatory compliance and internal control reviews. 
For the Pennsylvania Public Utility Commission, Mr. Doherty was a lead consultant for a stratified management and operations audit of First Energy-PA’s three operating utilities: Penelec, MetEd and Penn Power. The audit’s focus areas included corporate planning, operations, human resources, financial management, support services, shareholder proposals, affiliate relations, customer service, electric reliability and corporate governance including internal audit.  In addition, Mr. Doherty was a Lead Consultant in the stratified management and operations audit of Philadelphia Gas Works performed for the Commission.   Areas of responsibility included Treasury and Cash Management, General Accounting, and Internal Audit. 
Other utility regulatory commission engagements include:
· A performance audit of three Mid-Columbia Public Utility Districts (PUD) for the Washington State Auditor. The purpose of this performance audit was to ensure accountability and that public funding was expended as cost-effectively as possible. This performance audit examined the economy, efficiency and effectiveness of the policies, management, fiscal affairs and operations of the three PUDs.  The specific areas audited included Governance and Utility Management (Strategic Planning, Performance Management and Reporting, Accountability and Transparency, Open Public Records and Open Public Meetings), Construction Management (Engineering, Land Acquisition, Environmental Review, Permitting, and Construction), Contract Management (Solicitation, Procurement, and Management of Engineering, and Construction Management Contracts), Administrative Management (All Administrative Functions), and Operations (Power Generation, Electric Transmission and Distribution, Telecommunications Facilities and Operations, Energy Market Operations, Resource Planning 

· Performed an independent review, for the Los Angeles City Controller, of the financial condition of the Los Angeles Department of Water and Power (DWP) to assess the need for potential rate increases.  The primary objective of this revenue requirements study was to determine whether the most current proposed financial plans and budgets for the Power and Water Revenue Fund reasonably and appropriately reflected the most likely outcomes and best efforts of DWP in projecting revenues and controlling expenditures.  This entailed a careful review and analysis of the assumptions used in preparing the budgets and forecasts which form the basis of the requested increase in revenue requirements.  The review also required the comparison of DWP costs and operating practices with comparable organizations in the power and water utility industries.  

· Lead consultant for the audit the deferred balances of First Energy affiliate Jersey Central Power & Light (JCP&L) on behalf of the New Jersey Board of Public Utility (BPU). As a result of the electric industry generation deregulation, it was anticipated that JCP&L’s frozen rates would result in surplus revenues.  These over collections were to be accounted for in deferred balance accounts to be refunded to ratepayers at the end of the rate freeze period.  However, at the end of the freeze period, the deferred balanced showed $700M in revenue under collection, which the company was requesting recovery from ratepayers. The BPU ordered a compliance and prudence review of JCP&L.  Mr. Doherty’s area of focus was compliance with NJBPU Orders and guidelines.

· Project Manager for the audit of AT&T affiliate, Southern New England Telephone (SNET), cost allocations, affiliate transactions and royalty and dividend payments on behalf of the Connecticut Department of Public Utility Control (DPUC).

· Lead Consultant for the audit of administration of emergency energy efficiency and low-income funds of Southern California Edison, the City and County of San Francisco and the City of Berkeley on behalf of the California Public Utilities Commission (CPUC). Mr. Doherty reviewed and tested program costs, administration and compliance with CPUC and Legislative requirements.

· In response to the California electricity crisis, Mr. Doherty was a lead consultant on the audit team engaged by the California Public Utility Commission (CPUC) to perform an assessment of the financial condition of Pacific Gas and Electric Company (PG&E).   As a result of frozen rates in connection with the electric generation deregulation, PG&E was requesting an emergency rate increase to recover costs associated with costs higher than frozen revenues.  Mr. Doherty was focused on cash flow and the claim, by the company, that bankruptcy was imminent.
EDUCATION AND CERTIFICATION
· BS, Accounting, Fairleigh Dickinson University
· MBA, Fairleigh Dickinson University 
· Certified Public Accountant 
OTHER RELEVANT MANAGEMENT CONSULTING EXPERIENCE
Mr. Doherty has also helped several regulated operating companies prepare for commission sponsored management audits or regulatory proceedings, including: Consolidated Edison of New York, Central Maine Power, National Grid USA, Just Energy, EPCOR Utilities, Dayton Power & Light, Rochester Gas & Electric, New York State Electric and Gas, Unitil, Public Service Electric & Gas Company, Ameren, Elizabethtown Gas Company, Atlantic City Electric, and PECO.      
BENJAMIN STEIN, LEAD CONSULTANT FOR CUSTOMER SERVICE
Mr. Stein has over 40 years of utility regulatory and management consulting experience.  At the New York State Public Service Commission (NYPSC), Mr. Stein served in key leadership and policymaking roles and has broad staff experience, including utility management auditing, operational auditing, regulatory compliance, process and productivity improvement, workforce management analysis, rate case testimony, large commercial and industrial customer service advocacy, natural gas utility regulation, and the development and implementation of retail competitive markets, including retail customer service complaints and resolution.  As a consultant, Mr. Stein has conducted analyses of affiliate relationships and conducted affiliate transaction testing, evaluated gas maintenance and construction operations, gas safety performance, electric construction program planning and performance, and cost analysis benchmarking.
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While at the NYPSC, Mr. Stein was both the staff project manager for consultant-conducted audits and led staff teams to conduct more than 30 management and focused operational audits at utilities including:  National Fuel Gas and Brooklyn Union Gas, Con Edison, Niagara Mohawk, LILCO, Orange and Rockland Utilities, New York State Electric and Gas, Rochester Gas and Electric, and Central Hudson Gas and Electric; as well as a number of telephone and water companies.
In both the roles as staff project manager and as a staff functional specialist for the staff-conducted management audits, Mr. Stein was responsible for evaluating executive management, including Board of Directors governance, strategic and corporate planning, organizational design, and regulatory relations and compliance.  He was also responsible for evaluating gas, steam, and electric system operations, including T&D planning and engineering, workload and manpower planning, system reliability performance, construction program performance and O&M productivity and cost management.
Most recently at the NYPSC, Mr. Stein was responsible for re-instituting and redesigning the Management Audit Program and supervising and training a team of staff project managers responsible for consultant-led audits.  He developed a new scope and approach, focusing on construction program planning and operational efficiency, including load forecasting, system planning, construction and O&M budgeting, construction projects and O&M programs, work management, and performance analysis and improvement.  Mr. Stein applied this new audit scope and approach for the comprehensive management audits of Consolidated Edison and National Grid’s New York electric business.  He participated in interviews, analyzed information request responses and met frequently with the consulting team to reach conclusions, identify opportunities for improvement, and develop recommendations.
He supervised and participated in the consultant-conducted audit of Con Edison’s Electric Emergency Outage Response Program, resulting in recommendations to improve electric outage planning, preparedness and response.
As part of the Management Audit Program at the NYPSC, Mr. Stein closely monitored the utilities’ implementation of management audit recommendations by conducting on-site observations and senior officer interviews.  For the consultant-assisted implementation of a telephone network engineering work management system, Mr. Stein participated in the working group of network engineers to identify and design repetitive work packages, estimate average durations, and define work assignment practices, scheduling systems, and work quality and productivity oversight.
Mr. Stein has presented management and operational auditing best practices and conducted training and workshops for government agencies, including the China State Electricity Regulatory Commission, European Regional Regulatory Administration, and Canada’s National Energy Board.
Mr. Stein started his career at the NYPSC as a gas utility engineer and later served as a gas system planner, responsible for analyzing applications for the siting of new gas transmission pipelines.  Mr. Stein helped develop a natural gas curtailment program that was used to allocate gas during shortages and administered a program to allocate gas to new industrial and manufacturing applicants with high priority end-uses.
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· Mr. Stein participated with SAGE on a project in 2012 to assist the Connecticut Public Utilities Regulatory Authority in evaluating the feasibility of developing a reimbursement program for refrigerated food and medication losses resulting from extended electric outages.

· For the Iowa Utilities Board, Mr. Stein participated in the management and affiliate relations audit of Interstate Power and Light, an Alliant Energy subsidiary during 2011 and 2012.  His responsibilities included affiliate transactions testing, natural gas pipeline safety compliance, the staffing of gas business functions, construction program planning, and cost analysis benchmarking.  He was the lead consultant in an assessment of IPL’s compliance with the Board’s natural gas code cathodic protection requirements and the Board’s inspection and auditing program for corrosion control.  He evaluated the IPL’s ten-year Cathodic Protection Test Point Program, the gas safety and internal auditing programs, safety management and employee training, and the effectiveness of IPL’s Gas Inspection Maintenance and Management System.  Based on his findings and conclusions, Mr. Stein recommended changes to IPL’s regulatory reporting of gas pipeline safety incidents, new performance metrics for gas T&D programs and projects, and improved analysis of lost and unaccounted-for gas. 

· In addition, as part of the IPL audit, Mr. Stein conducted affiliate transaction testing, including sample transactions of employee labor time and expense reporting and accounts payable.  He assessed the reasonableness of the charges allocated to the regulated affiliate, taking into consideration the operational necessity of the transaction, the appropriate assignment of labor costs, the cost allocation methodologies, and ability of the regulated affiliate to optimize and control the affiliate transactions for the benefit of the ratepayers.  Mr. Stein also conducted a comparative analysis of cost drivers for IPL with a peer group.  This benchmarking study explored the reasons for IPL’s cost differentials and was designed to facilitate IPL’s efforts to improve cost management and operational effectiveness.
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· As part of a cross-training program, handled residential complaint in-take and resolution, and metering performance complaints, for downstate utility customers.

· As Manager of Business Advocacy, assisted large commercial and industrial customers in negotiating special tariff service contracts with utilities, and worked with business customers to resolve complaints and disputes with gas and electric utilities.

· As the Manager of Competitive Retail Market Operations and Design, led the development of Energy Service Company (ESCO) customer service standards, supervised the resolution of customer complaints against ESCOs and mediated disputes between ESCOs and utilities. 
[bookmark: _Toc410289675][bookmark: _Toc410290437]Expert Witness Experience
Mr. Stein has testified as a NYPSC staff witness in rate cases in matters of performance and productivity, construction and O&M adjustments, and in merger proceedings where he identified duplicative functions, estimated productivity and synergy savings, and recommended affiliate relations and transaction rules to protect the regulated utility from unreasonable or unneeded services and costs from affiliates.
NYPSC
· Multiple utility rate cases – testified on management and operations audit implementation progress by the utility and recommended further improvements
· Con Edison rate cases - capital spending, construction performance, and productivity improvement
· LILCO and Brooklyn Union merger case - synergy savings
· Con Edison and O&R merger proceeding - synergy savings
· Jamaica Water Company rate case – inventory management savings
Connecticut Office of Consumer Counsel – assisted in the assessment of the 2011 Conservation and Load Management Plan filed with the Connecticut Department of Public Utility Control.  Examined the energy efficiency program administration and budgeting process, submitted joint testimony, and cross-examined utility witnesses.
EDUCATION
· Bachelor of Science, Mechanical Engineering, Rensselaer Polytechnic Institute
REFERENCE - IOWA UTILITIES BOARD
Mr. Stein was both a Lead Consultant and Support Consultant for the Management and Affiliate Relations Audit of Interstate Power and Light for the Iowa Utilities Board, as described above.  Reference:
Gary Stump, Audit Coordinator
Iowa Utilities Board
1375 E. Court Avenue 
Des Moines, Iowa 50319-0069
gary.stump@iub.iowa.gov
LAURENCE F. PAXTON, LEAD CONSULTANT FOR INFORMATION TECHNOLOGY AND SYSTEMS
Mr. Paxton has over five years of consulting experience and over twenty years of executive information technology experience, with special emphasis on streamlining processes and generating key performance metrics.  His experience includes utility, consulting, governmental, manufacturing, retail, and educational environments.  
Early in his career, Mr. Paxton worked as a management consultant for four years, principally with Mr. Vondle.   He was an implementation manager for a major Colorado Springs Utilities initiative to install integrated, automated work and materials management systems.  The project focused heavily involved the electric transmission & distribution division. 
For 15 years, Mr. Paxton was the vice president of a regional telecommunications company, serving as the chief financial officer and the chief information officer. His tenure witnessed a tripling in the size of the company.  He led two major IT upgrades to support this growth.  His responsibilities also included oversight and reporting of affiliate transactions between the commonwealth-regulated telephone company and the affiliates. 
Mr. Paxton was also the chief financial officer and chief information officer of a commercial winery, where he introduced key performance indicators that were instrumental in improving the financial condition of that operation.  
Mr. Paxton has directly supervised or consulted on accounting, customer services, affiliate transactions, auditing, budgeting, internal controls, payroll reporting, capital projects tracking, materials management, maintenance management, and other areas. A career theme has been identifying and tracking data that can be captured in the IT systems, to avoid dual entry, minimize spreadsheet utilization, and efficiently performance capture metrics.
EDUCATION
Bachelor of Arts, Government & Foreign Affairs, University of Virginia
Master of Education, Social Sciences, University of Virginia
Master of Business Administration, University of New Mexico
Post-Graduate Studies in Auditing and Information Systems, Virginia Commonwealth University
RELEVANT INFORMATION TECHNOLOGY AND SYSTEMS EXPERIENCE 
· Led the selection and implementation of an integrated software system to address plant records management, troubles management, service orders, and customer care/billing in a regional telecommunications provider offering telephone, cable television, Internet, fiber, and other services. This integrated system replaced three separate systems and provided up-to-date information for customer service representatives. 

· Led the selection and implementation of an enterprise resource software system, with general ledger, accounts payable, purchasing, inventory, job costing, payroll, human resources and fixed asset functionality, in a regional telecommunications company offering telephone, cable television, Internet, fiber, and other services. This transitioned the company from an extensive spreadsheet and dual data entry environment to a highly integrated ERP platform.  

· As part of the two implementations described above, ensured data was captured to track affiliate transactions between a state regulated telephone company and the affiliated companies. In addition to revenues, assets, and number of employees, key drivers such as the number of service orders, troubles, and customers ensured costs were increasingly assigned to the rapidly growing affiliates. 

· Co-project manager in the development of an online customer registration system for a utility. Upon credit card authorization, customers had full access to the selected services, with customer records and billing information fully configured. Multiple IT platforms were involved.

· Led the redesign of a website to provide a more consistent, customer-friendly experience.

· Principal consultant in the selection and implementation of a software system with materials management and facilities maintenance functionality.  This municipal utility project involved the gas, electric generation, electric transmission & distribution, water, and wastewater divisions, as well as the purchasing, accounts payable, and information systems departments. For the materials management system, Mr. Paxton trained data entry clerks, line managers, and executive management, and provided “on the ground” advice at system cut-over.  
· Led the selection and implementation of a purchasing-inventory-manufacturing system with full integration to the existing accounting system.  Immediate benefits included the elimination of cost-tracking spreadsheets and greatly reducing the time to close the books.  The largest impact was the migration to activity-based cost assignment, thereby generating trusted cost metrics by specific activity.

· Assisted a local government redesign an allocations process and the associated IT program to more accurately capture personnel and vehicle utilization.

· Assisted a client in integrating inventory and production software with the accounting system and with the legacy online order processing system.  Immediate benefits included the elimination of inventory and purchasing spreadsheets and greatly improving internal communication.  An additional impact was accurate cost assignment, thereby generating trusted metrics by specific activity.

· Assisted a local government in developing a Business Continuity Plan.  As part of the effort, network configuration was closely examined to ensure mass storage devices were documented and utilized efficiently across all impacted departments.
REFERENCE – SHENANDOAH TELECOMMUNICATIONS
Mr. Paxton was a vice president of Shenandoah Telecommunications for over 15 years, serving as the chief financial officer and the chief information officer.  As part of his duties, Mr. Paxton supervised the execution of affiliate transactions between the state regulated telephone company and the affiliated companies, and was responsible for the annual reporting of those transactions.  Revenues expanded approximately 10-fold and the employee base tripled.  Mr. Paxton ensured costs were increasingly assigned to the rapidly growing affiliates.  Reference:
Christopher French
President and CEO
Shenandoah Telecommunications
(540) 984-5209
chris.french@emp.shentel.com

JUDITH H. MICKEY, JCA, CAC, BAC, LEAD CONSULTANT FOR FINANCIAL AND OPERATING DATA AND STATISTICS AND SUPPORT CONSULTANT FOR HUMAN RESOURCES
Ms. Mickey offers over 28 years of business and accounting experience which she uses to manage the corporate financial administration of HR Consultants, Inc. as well as provide project based statistical analysis and recommendations for clients.  Ms. Mickey has a thorough understanding of business functions as well as an exceptional capacity for data aggregation and statistical analysis.  Ms. Mickey is able to merge both strengths to implement system-wide cost efficiencies and identify key human resource metrics to drive measureable and meaning actions on behalf of the client.
Ms. Mickey’s primary responsibilities include data compilation, detailed analysis, and primary project support in the areas of compensation, and diversity for state and local government, public and secondary educational institutions, large and small business (including federal government contractors and economic development corporations), and non-profits across a variety of industry sectors.  Her strengths and expertise also include performing statistical data analysis for Affirmative Action Plans (AAP), identifying key areas for review, and providing statistically-driven recommendations to best address and resolve potential problem areas in employment practices in order to comply with affirmative action obligations.  Ms. Mickey provides in-depth statistical analysis and review to assist in preparing data in response to requests made by the OFCCP desk audit letters received by clients.  
Over the course of Ms. Mickey’s career, she has conducted market analysis for private, public, and non-profit companies using public, private and custom survey data and developed market-aligned compensation plans and budget-aligned implementation strategies.
Ms. Mickey was a workshop co-presenter for HRC at the national WorldatWork conference in 2011 which specifically dealt with providing participants with an actionable plan to audit their internal compensation systems in order to comply with the DOL’s regulations.
Areas of Expertise
· Certified Microsoft Office Specialist Expert in Excel and Word
· Proficient with PowerPoint
EDUCATION AND CERTIFICATION
Bachelor of Science degree in Finance from Pennsylvania State University
Currently pursuing Certified Executive Compensation Professional (CECP) certification through the HR credentialing body
Ms. Mickey earned certification as a Job and Compensation Analyst (JCA) from the Economic Research Institute (ERI). This certification is the only national program available for the training and credentialing of Job Analysts and Compensation Specialists.  Additionally, she has received her Benefits Analyst credential (BAC) and the Compensation Analyst credential (CAC) through ERI.  Judi has also obtained her HR Generalist certification through the Society of Human Resource Management.  
REFERENCE – MISERICORDIA UNIVERSITY
HR Consultants, Inc. has provided a variety of services to Misericordia University from 2007 through the present, including: compensation benchmark market analysis, improving the classification system and compensation structure for better alignment with the University’s compensation philosophy and objectives, updating current pay structures, and developing and facilitating an incumbent appeals process.  Reference:
Pam Parsnik
Director of Human Resources
Misericordia University
(570) 674-6310
pparsnik@misericordia.edu
JONNA CONTACOS-SAWYER, CMC, CCP, SPHR, LEAD CONSULTANT FOR HUMAN RESOURCES, EXECUTIVE COMPENSATION, AND DIVERSITY/EQUAL EMPLOYMENT OPPORTUNITY
Ms. Contacos-Sawyer has over 27 years of management and human resource experience, which she utilizes to lead HR Consultants, Inc. (HRC), a management and human resource consulting and training firm, in the capacity of President & Consulting Principal.  Since becoming the sole shareholder in 2001, Ms. Contacos-Sawyer has led the growth and expansion of HRC’s diverse clientele across the United States, which includes non-profit and for-profit, government organizations, financial, educational, health and human services, professional services, retail, manufacturing, environmental, and energy industries.
Ms. Contacos-Sawyer has specialized expertise in the areas of strategic planning and organizational development and from this expertise aligns business strategies and objectives with customized performance management systems that result in improved individual, team, and organizational performance. She has over 17 years of experience with human resource auditing and assisted many diverse organizations with market pricing and compensation design. 
Ms. Contacos-Sawyer also specializes in job analysis, strategic compensation, competency development, managerial communications, human resource infrastructure assessment, training, and mitigating employment practice risk. By establishing performance measures and mapping workflow to organizational goals, quality processes, and customer service standards, Jonna has assisted many organizations in achieving a greater return on their investment in human capital. These solutions have served 600+ organizations, both private and public sector, ranging from 25 to 16,000 in staff size with budgets ranging from $250,000 to $10 billion in revenues.  HRC is one of the first management and human resource consulting firms in the nation that is ISO 9001:2008 certified.
Ms. Contacos-Sawyer has extensive experience in the development and delivery of both custom curriculum as well off-the-shelf training solutions. She has trained 9,500+ professionals in 600+ organizations, and developed and delivered Train-the-Trainer programs for in-house delivery. She has assessed performance and behavioral traits and developed and delivered specialized coaching and training services to improve performance and productivity, increase collaboration, and enhance communications to better enable achievement of client corporate goals. She has coached numerous Executive- and Leadership-level members of multi-million dollar organizations. Jonna is a dynamic and highly rated presenter and certified trainer able to motivate audiences with her enthusiastic personality.  
EDUCATION AND CERTIFICATION 
· Doctoral learner in Business Administration with a concentration in Human Resources; Northcentral University
· Masters’ Degree in Personnel Administration/Industrial Relations – Saint Francis University 
· Bachelor of Arts Degree in Business Management/Economics – University of Pittsburgh at Johnstown 
· Certified Management Consultant (CMC) 
· Certified Senior Professional in Human Resources (SPHR)
· Certified Compensation Professional (CCP)
· Certified Management Development Trainer
· Certified Professional in 360 Feedback for Leadership Development
· One of only two Management Consultant/Trainers in the United States earning the designations of CMC, SPHR, and CCP
· Task Cycle® Surveys and Feedback Programs certified through Clark Wilson Group 
RELEVANT CONSULTING EXPERIENCE
[bookmark: _Toc410289676][bookmark: _Toc410290438]Diversity/EEO
Jonna has conducted an HR Transformation Assessment for a 6,000 employee healthcare system that included analysis of current workflow, assessment of current staff competencies and collection of services needed by the organization.

Jonna has experience conducting audits of the Human Resource functions from a compliance as well as an effectiveness perspective.  Jonna specializes in analyzing workflow, identifying the organization’s HR service needs, assessing current staff competencies and determining solutions to the gaps identified.  Jonna has conducted this type of work in various industries including county government, higher education, accounting services and financial services.
[bookmark: _Toc410289677][bookmark: _Toc410290439]Executive Compensation
Jonna has provided senior oversight to a Market Analysis and Compensation Design project for a 9,000 employee, Pennsylvania based firm wherein the services provided include:  application of a job leveling methodology (Career Map) and selection of a subset of benchmark jobs for market analysis. Jonna has experience with compensation plan designs covering all levels of positions across industries including financial services, healthcare, behavioral health, higher education, county government, economic development, public education and manufacturing.

Jonna has experience conducting market comparison studies for Executive Cabinet positions for a higher education entity.  The Executive Cabinet included the President and executive leadership positions.
REFERENCE – MISERICORDIA UNIVERSITY
HR Consultants, Inc. has provided a variety of services to Misericordia University from 2007 through the present, including: compensation benchmark market analysis, improving the classification system and compensation structure for better alignment with the University’s compensation philosophy and objectives, updating current pay structures, and developing and facilitating an incumbent appeals process.  Reference:
Pam Parsnik
Director of Human Resources
Misericordia University
(570) 674-6310
pparsnik@misericordia.edu
POLLY H. WRIGHT, MA, SPHR, CCP, SUPPORT CONSULTANT FOR HUMAN RESOURCES
Ms. Wright offers more than 20 years of innovative human resource and management related experience.  Her expertise is identifying organizational dysfunction and applying logical and systematic thinking to the design of solutions that meet the strategic needs of the employer and its stakeholders.  Ms. Wright is experienced in creating human resource infrastructure systems, products, and services for state and local government, public and secondary educational institutions, large and small business (including federal government contractors and economic development corporations), and non-profits across a variety of industry sectors.  Using sound analytical approaches, she has assisted clients in identifying core causes of lost opportunities related to human capital and built solid solutions to address such losses. Her experience in technical employment law-related knowledge was developed through assisting in many a forum of employment litigation such as: Unemployment Compensation Hearings; Pennsylvania Human Relations Commissions Fact-Finding Hearings; Grievance Arbitration Hearings; National Labor Relations Board/Pennsylvania Labor Relations Board Hearings; Act 195 and 111 Interest Arbitrations; assistance in sexual harassment investigations, disciplinary interviews, employee grievance inquiries, and witness interviews. 
Ms. Wright has 15 years of experience conducting HR functional assessments and analyzing related HR workflow processes, performing human resource audits, and designing workplace solutions aligned with organizational strategy.  She has identified and analyzed human resource management and organizational issues through projects such as organizational audits, employee opinion surveys, employee focus groups, and compensation analysis.  Ms. Wright has also managed job analysis projects and used resultant job descriptions to design performance management and compensation structures intended to attract, motivate and retain employees.  She has managed human resource compliance initiatives such as policy and procedure development and affirmative action implementation and maintenance.  Ms. Wright has been a workshop co-presenter at the national WorldatWork conference in 2011 and 2012, and presents regionally to Society of Human Resource Management (SHRM) chapters.
Ms. Wright has analyzed, designed, developed, implemented and evaluated a variety of training programs to enhance participant skills and effectuate change throughout organizations.  Training solutions have been designed and delivered to meet a variety of strategic goals and impacting customer satisfaction or employee engagement.  Ms. Wright has designed, developed and delivered different training solutions and is experienced in delivering training in live, blended and web-based formats, consistently achieving training evaluation ratings of 4.5 or greater on a 5 point scale.
EDUCATION AND CERTIFICATIONS 
Bachelor of Arts Degree, University of Pittsburgh at Bradford
Master of Arts Degree in Industrial Relations and Personnel Administration, Saint Francis University
National recognition as a Certified Senior Professional in Human Resources (SPHR)
National recognition as a Certified Compensation Professional (CCP)
RELEVANT CONSULTING EXPERIENCE
[bookmark: _Toc410289678][bookmark: _Toc410290440]Diversity/EEO
Experience conducting human resource audits focused both on compliance as well as effectiveness of the function.  Ms. Wright has performed these audits in various industries including county government, public radio, manufacturing, healthcare and finance.

Experience designing and delivering training associated with equal employment opportunity.  Ms. Wright has designed and delivered training on topics such as harassment, discrimination, reasonable accommodation and affirmative action obligations in industries such as finance, public water & sewer, public schools, manufacturing, information technology and financial services.

Experience conducting harassment and employee complaint investigations.  Ms. Wright has conducted these types of investigations primarily in the behavioral healthcare and financial services industries.

Experience drafting affirmative action plans.  Ms. Wright has experience drafting affirmative action plans for federal government contractors serving aerospace, rail, oil & gas, heavy forging, financial services, footwear and veteran services sectors.
[bookmark: _Toc410289679][bookmark: _Toc410290441]Executive Compensation
Experience conducting job analysis.  Ms. Wright has conducted job analysis for the purpose of creating job descriptions for organizations employing as few as 10 employees to others employing over 20,000.  Ms. Wright has performed job analysis in a variety of ways including face-to-face incumbent interviews and the use of job analysis questionnaires.  Ms. Wright has conducted job analysis in a variety of industries including county government, public schools, manufacturing, healthcare, behavioral health, higher education and a tribal organization.

Experience conducting job evaluation.  Ms. Wright has conducted job evaluation using both quantitative as well as qualitative methods for organizations in various industries ranging in size from 10 employees to others employing over 20,000.  Ms. Wright has performed this type of work in various industries including county government, economic development, higher education, manufacturing and financial services.

Experience designing compensation plans.  Ms. Wright has designed compensation plans for organizations in various industries such as county government, quasi-public authorities, manufacturing and health care.
REFERENCE – MISERICORDIA UNIVERSITY
HR Consultants, Inc. has provided a variety of services to Misericordia University from 2007 through the present, including: compensation benchmark market analysis, improving the classification system and compensation structure for better alignment with the University’s compensation philosophy and objectives, updating current pay structures, and developing and facilitating an incumbent appeals process.  Reference:
Pam Parsnik
Director of Human Resources
Misericordia University
(570) 674-6310
pparsnik@misericordia.edu
[bookmark: _Toc395426694]JAMES P. COLLINS – TECHNICAL EDITOR, WORK PAPER MANAGER, AND BILLING COORDINATOR
Mr. Collins is a highly accomplished technical communicator with over nine years of professional documentation creation and management experience.  Mr. Collins has a proven record of producing documents on time and to exacting standards through excellent communication combined with analytical and writing skills.  He is a wizard at translating convoluted, highly technical language into text the everyday user can easily understand.  Mr. Collins has extensive experience researching and developing scientific and technical reports, publications, and other documentation.  Mr. Collins is a retired Navy Master Chief and thus also has management experience working with large and small teams.
Mr. Collins edited all of the draft reports for a Management Review of Tacoma Public Utilities (TPU) performed by Sage Management Consultants, Inc. These included reports evaluating TPU’s general management; the electrical, water, and rail divisions; and one on general government shared services. The reports were edited to ensure correct grammar and spelling, good readability, accuracy, logical organization, and compliance with Sage’s style guide and report content requirements. 
Mr. Collins edited numerous complex and highly technical contractor reports on a variety of environmental and scientific subjects for the California Integrated Waste Management Board (CIWMB), now CalRecycle.  Subjects covered a diverse range of topics, such as manufacturer responsibility, anaerobic digestion, and landfill greenhouse gas monitoring.  This improved understanding and allowed better decision making by the Board and California state legislature members.  Other work for CIWMB included the development and teaching of two training courses.  One course covered creating, writing, and editing clear, succinct scientific and technical reports.  He subsequently taught the course to over 75 technical/scientific and management staff.  The other course was designed for CIWMB administrative, managerial, and scientific personnel on the principles of writing clearly.  Mr. Collins taught this course to over 150 participants.
Mr. Collins developed and/or edited technical research and development summaries based on diverse sources, including patent applications, subject matter expert interview summaries, and client-developed drafts.  These summaries were prepared for a diverse group of companies and submitted to the IRS to qualify for research and development tax credits.
Areas of Expertise
· Proficient with Word, Excel, Dreamweaver, InDesign, Acrobat, Photoshop, PowerPoint, FrameMaker, and WordPress.
· Strong familiarity with Illustrator, Captivate, RoboHelp, Joomla, Arbortext Editor, and Vasont CMS.
EDUCATION
· Certificate in General Business Studies with Concentration in Technical Communications, University of California, Los Angeles, Extension
· Associate of Arts, University of Phoenix
· Presenting Data and Information seminar (Edward Tufte), San Jose, CA.
[bookmark: _Toc410289680][bookmark: _Toc410290442]Professional Associations
· Society for Technical Communication (STC)
· Association of Professional Communication Consultants (APCC)
· International Webmaster Association

VII. [bookmark: _Toc410290443]STATEMENT OF POTENTIAL CONFLICTS OF INTEREST
[bookmark: _Toc410019753][bookmark: _Toc410285593][bookmark: _Toc410285632][bookmark: _Toc410289682][bookmark: _Toc410290444]Neither Vondle & Associates, Inc. nor any members of the proposed project team (including sub-contractors) have any current or past relationship (financial or otherwise) with PPL Electric Utilities Corporation and/or its affiliates.  
[bookmark: _Toc410019754][bookmark: _Toc410285594][bookmark: _Toc410285633][bookmark: _Toc410289683][bookmark: _Toc410290445]Neither Vondle & Associates, Inc. nor any of its sub-contractors have worked for PPL Electric Utilities Corporation and its affiliates in the past five years including any adversarial proceedings.  Further, are we are not acquainted with any of its directors or officers.
[bookmark: _Toc410019755][bookmark: _Toc410285595][bookmark: _Toc410285634][bookmark: _Toc410289684][bookmark: _Toc410290446]Neither Vondle & Associates, Inc. nor any members of the proposed project team (including sub-contractors) have any current or past relationship (financial or otherwise) with any Consumer Advocate agency or non-profit corporation involved in a proceeding with the Utility or its regulated affiliates.  
[bookmark: _Toc410019756][bookmark: _Toc410285596][bookmark: _Toc410285635][bookmark: _Toc410289685][bookmark: _Toc410290447]Neither Vondle & Associates, Inc. nor any members of the proposed project team (including sub-contractors) are performing work currently and have not performed any work during the past five years, including work performed in an adversarial proceeding with the Utility or its regulated affiliates, with any Consumer Advocate agency or non-profit corporation. 
VIII. [bookmark: _Toc410290448]SMALL DIVERSE BUSINESS PARTICIPATION SUBMITTAL
As instructed by the Request for Proposals, the Vondle & Associates, Inc. Small Diverse Business Participation Submittal is bound and submitted separately.

IX. [bookmark: _Toc410290449]COST AND PRICE ANALYSIS
As instructed by the Request for Proposals, the Vondle & Associates, Inc. Cost and Price Analysis is bound and submitted separately.




X. [bookmark: _Toc410290450]TIME ESTIMATES
[bookmark: _Toc410290451]STAFF HOURS
Vondle & Associates, Inc. is proposing a total of 2,308 consulting hours for Phases I and II.  The table on the following pages details how the 804 consulting hours in Phase I and the 1,504 consulting hours in Phase II will be distributed among the Task Areas and consulting team.  The total hours allocated to our WBE partner, HR Consultants, Inc. (Contacos-Sawyer, Mickey, and Wright) is a firm commitment by Vondle & Associates, Inc.  However, HR Consultants, Inc. may wish to reallocate its total hours among its assigned consultants during Step 1 of the project in consultation with the V&A Project Managers and the Commission Project Manager.  Likewise, V&A may wish to reallocate its total consulting hours among its team members during Step 1 of the project in consultation with the Commission Project Manager.
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Consulting Hours Allocation Summary
	Task No.
	Task Area
	Phase I Diagnostic Review Areas
	Phase I Hours
	

	
	
	PPL Services Corp.
	PPL Electric Utility Corp.
	Vondle
	Whitman
	Mickey
	Stein
	Contacos-Sawyer
	Wright
	Morgan
	Doherty
	Paxton
	Collins
	Total
	

	1
	Financial and Operating Data & Statistics
	 
	 
	 
	16
	104
	 
	 
	 
	 
	 
	 
	12
	132
	

	2
	Executive Management
	General Counsel & External Affairs
	President
	8
	72
	 
	 
	 
	 
	 
	 
	 
	12
	92
	

	3
	Affiliate Relations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	

	4
	Customer Services
	 
	Customer Services
	8
	 
	 
	72
	 
	 
	 
	 
	 
	12
	92
	

	5
	Human Resources
	Human Resources
	 
	 
	8
	 
	 
	36
	36
	 
	 
	 
	12
	92
	

	6
	Transmission & Distribution
	Supply Chain
	Transmission and Substations & Distribution Operations
	16
	 
	 
	 
	 
	 
	104
	 
	 
	12
	132
	

	7
	Finance & Accounting
	Chief Financial Officer (less supply chain) and Audit Services
	Finance and Regulatory Affairs & Controller
	 
	16
	 
	 
	 
	 
	 
	104
	 
	12
	132
	

	8
	Information Technology & Systems
	 
	LG&E and KU Services Company Chief Information Officer
	16
	 
	 
	 
	 
	 
	 
	 
	104
	12
	132
	

	Total Phase I Hours
	48
	112
	104
	72
	36
	36
	104
	104
	104
	84
	804
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task No.
	Task Area
	 
	 
	Phase II Hours
	Phase I and II

	
	
	Phase II Pre-Identified Areas
	Vondle
	Whitman
	Mickey
	Stein
	Contacos-Sawyer
	Wright
	Morgan
	Doherty
	Paxton
	Collins
	Total
	Total Task Area Hours

	1
	Financial and Operating Data & Statistics
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	132

	2
	Executive Management
	1. Governance
	32
	208
	 
	 
	 
	 
	 
	 
	 
	24
	264
	356

	3
	Affiliate Relations
	2. Affiliate Relations
	240
	40
	 
	 
	 
	 
	 
	 
	 
	24
	304
	304

	4
	Customer Services
	3. Customer Assistance Programs
	32
	 
	 
	168
	 
	 
	 
	 
	 
	24
	224
	316

	5
	Human Resources
	4. Executive Compensation  6. Diversity/EEO
	 
	80
	100
	 
	120
	100
	 
	 
	 
	48
	448
	540

	6
	Transmission & Distribution
	5. Emergency Response
	 
	40
	 
	 
	 
	 
	200
	 
	 
	24
	264
	396

	7
	Finance & Accounting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	132

	8
	Information Technology & Systems
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	132

	
	
	Total Phase II Hours
	304
	368
	100
	168
	120
	100
	200
	 
	 
	144
	1,504
	2,308

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	Total Phase I and II Hours
	 

	
	
	 
	Vondle
	Whitman
	Mickey
	Stein
	Contacos-Sawyer
	Wright
	Morgan
	Doherty
	Paxton
	Collins
	Total
	 

	
	
	
	Total Phase I and II Hours
	352
	480
	204
	240
	156
	136
	304
	104
	104
	228
	2,308
	



[bookmark: _Toc410290452]PROJECT SCHEDULE
According to the responses to questions related to the RFP, the Audit Bureau anticipates that field work could begin as early as June 2015 with completion by year-end 2015.  The final audit report will be ready for release to the company around mid-June 2016.  Assuming a field work start in June 2015, Vondle & Associates, Inc. commits to the anticipated Audit Bureau schedule.  Following is a time-line for the Vondle & Associates, Inc. Four Step Approach showing field work being completed within seven months from the start of the project and the final report being completed within 13 months from the start of the project.  
Project Schedule
[image: ]
The V&A Project Managers will work with the Commission Project Manager and the Company Project Coordinator during Step 1 of the approach to refine the schedule to meet all parties’ needs.
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