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ORDER
BY THE COMMISSION:  

Before the Pennsylvania Public Utility Commission (Commission) is a Petition of Duquesne Light Company (Duquesne) For an Extension of Time or Waiver to Meet Certain Regulatory Requirements.  Through the Petition, Duquesne requests an extension of time and/or waiver to implement the following regulatory requirements: (1) to remit actual bill amounts to electric generation suppliers (EGSs) for residential customers that are on budget billing; (2) to provide a joint bill with suppliers; (3) to provide EGSs with bill ready capability; (4) to implement a Time of Use Program; and (5) to file the Company’s Phase I implementation roadmap and cost benefit analysis for enhanced outage communication and voltage monitoring functionality.      

BACKGROUND
Procedural History
On May 28, 2015, Duquesne electronically filed with the Commission a Petition for an Extension of Time or Waiver to Meet Certain Regulatory Requirements (Petition).  Duquesne served the Petition on the Bureau of Investigation & Enforcement (I&E), the Office of Small Business Advocate (OSBA), the Office of Consumer Advocate (OCA), various attorneys and professionals working in the energy and utilities fields, and various energy supply companies and marketers with offices in and outside the Commonwealth of Pennsylvania.  See Petition.  No answers were filed to the Petition.  On June 25, 2015, Commission staff sent a data request to Duquesne, seeking clarification and information regarding the Petition.  On July 13 and July 14 of 2015, Duquesne submitted answers to the data request.     
Duquesne’s Petition

Duquesne is a public utility certified by the Commission to provide electric service in the City of Pittsburgh and in Allegheny and Beaver Counties in the Commonwealth of Pennsylvania.  Petition at 2.  As an electric distribution company (EDC) and default service provider (DSP), Duquesne provides electric distribution service to approximately 590,000 customers.  Id.; see 66 Pa. C.S. §§ 102, 2803.

In the Petition, Duquesne explains that implementing certain regulatory requirements within the Company’s FOCUS System
 “must be prioritized against the needs of the Automated Metering Infrastructure (AMI) program” and “improving efficiencies and addressing challenges,” such as defects arising from the introduction of new code after the November 28, 2014 FOCUS go-live date.  Petition at 1.  Duquesne further explains that Pennsylvania’s regulatory requirements require significant information technology (IT) development and testing to ensure that existing operations, such as customer billing and data exchange with EGSs, are not disrupted.  Petition at 2.  Accordingly, Duquesne filed this Petition seeking more time “to design, test and validate the system changes to comply with [certain] regulatory requirements.”  Id.
Duquesne attached a Road Map to its Petition, which provides a basic implementation schedule of Ongoing Oracle System Maintenance
 and known regulatory initiatives through 2016.  Petition at 4, Exhibit A.  Duquesne also attached to its Petition an exhibit providing Planned Milestones by Quarter for Regulatory Initiatives.  Petition at Exhibit B.  Duquesne explained that since each milestone and software release depends on the prior release/milestone being implemented on time, the schedule could possibly be delayed.  Petition at 6.  Duquesne committed to providing the Commission with quarterly updates as to the status of milestones and explained that the Company may be forced to file subsequent petitions explaining the reasons for any delays.  Id.
In establishing the Road Map and priorities of regulatory requirements, Duquesne invoked the following guidelines and strategies: 1) providing improved functionality to stakeholders while minimizing the risk of introducing defects that would negatively  impact or destabilize the FOCUS System; 2) evaluating predecessor/successor relationships among functionalities for the software/code releases/upgrades; 3) maximizing code management and deployment opportunities to increase development and testing efficiencies; 4) leveraging planned vendor software upgrades to maximize resources and minimize code changes to the FOCUS System; 5) avoiding implementing multiple releases simultaneously so as to allow time to fix any defects; and 6) providing stabilization periods and testing based on the degree of foundational code changes.  Petition at 4-6.             

Concerned about how FOCUS System delays and complications are affecting and will continue to affect consumers and EGSs, Commission staff asked Duquesne via a data request about ongoing customer and EGS issues.  Data Request Response to Question 1(a) (filed July 14, 2015).  Through weekly conference calls with the EGS community, Duquesne explained that the Company keeps EGSs informed of Duquesne’s plans to fix issues and has corrected “a large number of EGS issues” by working actively and coordinating with affected suppliers.  Id.  When a system issue or defect is identified, Duquesne prioritizes the investigation, based on the degree of impact on customers, stakeholders, and employee resources.  Id.  Upon identification and reporting through its defect tracking systems, Duquesne systematically prioritizes and schedules defect fixes or code changes, accounting for the degree of impact on customers and employee resources as well as the stability of the FOCUS System.  Id.       


In response to another data request, Duquesne explained that the Company does not believe a complete revamp of the FOCUS System is required and that the Company has no plans to transition away from the FOCUS System.  Data Request Response to Questions 1(b) and 2.  Duquesne explained that a cost-benefit analysis of a complete system revamp had not been performed, but believes a revamp would be imprudent due to the requirement of “a new customized system to be built at significant additional expense.”  Data Request Response to Question 2 (filed July 13, 2015).

Duquesne requests time extensions or waivers to implement five specific regulatory requirements: (1) remittance of actual bill amounts to EGSs for residential customers that are on budget billing; (2) providing a joint bill with suppliers; (3) providing EGSs with bill ready capability; (4) implementing a Time of Use Program; and (5) filing the Company’s Phase I implementation and cost benefit analysis for enhanced outage communication and voltage monitoring functionality.  See Petition 6-13.    
DISCUSSION

Legal Context 
Under the Public Utility Code, the Commission is tasked with ensuring that electric utilities provide safe and reliable service at just and reasonable rates.  See 66 Pa. C.S. §§ 1301, 1501.  The Commission has the power and duty to enforce, execute, and carry out the provisions of the Public Utility Code, its regulations, and its orders.  66 Pa. C.S. § 501.  The Commission also has the power to modify or rescind its regulations or orders.  66 Pa. C.S. § 501.  A petition for waiver of a Commission regulation must set forth clearly and concisely the petitioner’s interest, the relevant legal authority, the purpose of the petition, and the facts claimed to constitute the grounds requiring waiver of the regulation.  52 Pa. Code § 5.43(a); see also 1 Pa. Code § 35.18.  The petitioner must serve copies of the petition on persons or parties the petitioner believes will be affected by the petition, the Commission, the Commission’s Bureau of Investigation and Enforcement, the Office of Consumer Advocate, and the Office of Small Business Advocate.  52 Pa. Code § 5.43(b).  Answers to petitions for waiver must be filed within 20 days of the date of service of the petition.  52 Pa. Code § 5.61(a)(1).  The Commission may grant a petition for waiver that is in the public interest under the Commission’s statutory authority to rescind or modify regulations or orders.  See 66 Pa. C.S. § 501(a).   
Disposition of Duquesne’s Petition 
As required by 52 Pa. Code § 5.43, Duquesne set forth the purpose of the petition, cited the relevant legal authority, and provided support and justifications for its time extension and waiver requests.  Duquesne properly served the petition on I&E, the statutory advocates, and numerous other parties that Duquesne believed may be affected by the Petition.  No answers were filed to the Petition.      
The thrust of Duquesne’s request for time extensions and waivers of certain regulatory requirements revolves around issues and delays regarding IT and software/code modifications to its new FOCUS System.  Duquesne requests time extensions or waivers to implement five specific regulatory requirements: (1) remittance of actual bill amounts to electric generation suppliers (EGSs) for residential customers that are on budget billing; (2) providing a joint bill with suppliers; (3) providing EGSs with bill ready capability; (4) implementing a Time of Use Program; and (5) filing the Company’s Phase I implementation and cost benefit analysis for enhanced outage communication and voltage monitoring functionality.  See Petition 6-13.  Below, we will discuss and dispose of each of these five specific requests.   

1. Actual Remittance of Monthly Bill Amounts to EGSs For EGS Customers on Budget Billing 
In Duquesne’s Default Service Plan VI (DSP VI) proceeding, the Commission granted Duquesne’s request allowing Duquesne to pay EGSs actual monthly charges as opposed to budget billing charges for residential customers on budget billing.  Petition of Duquesne Light Company for Approval of a Default Service Program and Procurement Plan for the Period June 1, 2013 through May 31, 2015, Docket No. P-2012-2301664 (Order entered Jan. 25, 2013).  We permitted Duquesne to continue paying EGSs the budget bill amounts until January 2014, or as soon thereafter until Duquesne was able to implement the necessary IT changes.  Id. at 241.  Duquesne explains in this Petition that FOCUS System installation and IT complications delayed the Company’s ability to pay EGSs based on actual monthly billed kWh amounts instead of budget bill amounts.  Duquesne avers that it can implement the necessary changes within a few months and therefore requests and amendment of the DSP VI Order, to the extent necessary, to implement this capability by September 30, 2015.  Petition at 7.  
In the January 25, 2013 DSP VI order, we did not lock Duquesne into a specific date to implement these changes.  See Docket No. P-2012-2301664, at 241.   Rather, we stressed that Duquesne could implement these changes as soon as practicable after January 2014 and after the successful implementation of the necessary IT system changes.  Duquesne has made the Commission fully aware of the complications, difficulties, and delays regarding the FOCUS System, whose implementation date was originally scheduled in 2013, but did not go live until November 28, 2014.  See Petition at fn. 6.  In light of Duquesne’s averments regarding FOCUS System delays and complications, the governing language of the DSP VI Order, and the short timeframe of this extension request, we will grant Duquesne’s request to implement the actual remittance of bills for residential customers on budget billing by September 30, 2015.  Duquesne shall file a tariff supplement with the Commission within 30 days of implementing this change.  Duquesne shall also file a written status update at this Docket, should there be any updates regarding Duquesne’s ability to implement this capability.        
2. Joint Bill Capability

The Commission directed EDCs to implement a Joint Bill with EGSs by June 1, 2015.  Investigation of Pennsylvania’s Retail Electricity Market: Joint Electric Distribution Company – Electric Supplier Bill, Docket No. M-2014-2401345, at 39 (Final Order entered May 23, 2014).  Joint Bill changes involve 1) the inclusion of the EGS’s logo on the EDC bill, 2) the expansion of EGS bill messaging space, and 3) the inclusion of a Shopping Information Box.  Id. at 38-39.  
In its Petition, Duquesne explains that implementing a Joint Bill requires additional programming and testing.  Duquesne delayed the Joint Bill implementation due to the Company’s prioritization to implement its Phase 1 Off-Cycle Switching (OCS) Solution.
  

Off-cycle switching of one’s electric supplier or default service provider is a regulatory requirement, stemming from the Polar Vortex issues of 2014, where customers had difficulty switching suppliers in a timely fashion.  See 52 Pa. Code § 57.174; see Petition of Duquesne Light Company For A Waiver Of The Three Business Day Switching Requirements Under 52 Pa. Code § 57.174, Docket No. P-2014-2448863, at 1-3 (Order entered Dec. 4, 2014).  We have stressed the importance of 3-business day off-cycle switching and agree with Duquesne prioritizing OCS over Joint Bill implementation.  However, Joint Bill provides a beneficial enhancement to customers and the market, as a Joint Bill serves to effectively educate consumers on retail shopping and on the distinct and different roles of the EDC and an EGS. We appreciate Duquesne’s efforts to implement its Phase 1 OCS Solution on March 9, 2015, and will accept Duquesne’s pleading in good faith that its prioritization of its Phase 1 OCS Solution naturally delayed and hindered its efforts to implement Joint Bill capability by June 1, 2015.  In light of those averments and the shorter nature of the request, we will grant Duquesne an extension of time, allowing Duquesne to implement Joint Bill capability by December 31, 2015.  Duquesne shall file a written status update at this Docket, should there be any updates regarding Duquesne’s ability to implement this capability.  
3. Bill Ready Capability

On December 6, 2012, the Commission entered an order requiring EDCs to include a plan for implementing Bill Ready and dual billing functionalities in their smart meter plans.  Smart Meter Procurement and Installation, Docket No. M-2009-2092655, at p. 10, 28 (Order entered Dec. 6, 2012).  Bill Ready is a billing practice in which the billing party receives the calculated charge amount(s) directly from the non-billing party in lieu of the billing party calculating it directly from the rate.  Id. at 6.  Dual Billing occurs when the EDC and EGS render separate customer bills for the products and services each provides.  Id. at 6-7.      

Currently, Duquesne engages in Rate Ready, the practice in which the non-billing party provides rate information to the billing party sufficient to calculate the non-billing party’s charges.  See id. Thus, Duquesne requires EGSs to provide rates for supply service to Duquesne which Duquesne then uses to calculate supply charges on the portion of the utility bill that is presented to the customer.  Petition at 8-9.  
In its Petition, Duquesne explains that it had proposed via a supplemental filing to implement Bill Ready capability in 2015 in coordination with its smart meter deployment in 2015.  Petition at 9; see Smart Meter Procurement and Installation, Docket No. M‑2009-2092655, at p. 5 (filed Apr. 5, 2013).  The Commission approved Duquesne’s supplemental filing via Secretarial Letter on July 2, 2013.  See Docket M-2009-2092655.  Explaining that implementing Bill Ready requires “multiple changes” and “complex” revisions to the FOCUS System, Duquesne requests a time extension and an amendment to the Commission’s July 2, 2013 Secretarial letter at M-2009-2092655 to implement Bill Ready by May 31, 2016.  In responding to a data request, Duquesne explains that eliminating a software release 2.4 will not “impede the Company’s ability to implement Bill Ready.”  Data Request Response to Question 3.     
We understand Duquesne’s prioritized plans to implement Bill Ready in coordination with smart meter deployment.  See Smart Meter Procurement and Installation, Docket No. M-2009-2092655, at p. 5 (filed Apr. 5, 2013).  In light of Duquesne’s averments and Duquesne’s plans to ramp up its smart meter deployment, we will grant Duquesne an extension of time, allowing Duquesne to implement Bill Ready by May 31, 2016.  Additionally, we will require Duquesne to file a written status update at this Docket, should there be any updates regarding Duquesne’s ability to implement this capability.  
4. Time of Use Program
Pursuant to Act 129 of 2008, EDCs must file smart meter technology procurement and installation plans with the Commission for approval.  66 Pa. C.S. § 2807(f)(1).  Smart Meter Technology must enable customers to elect to participate in Time of Use
 (TOU) rates and real time pricing (RTP).
  66 Pa. C.S. § 2807(g)(2).  EDCs that are default service providers must propose and submit TOU and RTP plans to the Commission.  66 Pa. C.S. § 2807(f).      
In its Default Service Plan VII (DSP VII) proceeding, Duquesne agreed to initiate a limited Time of Use program commencing June 1, 2015 for residential customers with smart meters and small and medium commercial and industrial (C&I) customers with interval meters “as long as the customer has the necessary data collection and communications systems in place and the systems have been successfully tested.”  DSP VII, Docket No. P-2014-2418242 at p. 3 (Stipulation in Settlement Agreement filed Sep. 15, 2014).  The Commission had authorized Duquesne to delay TOU implementation 

until June 1, 2015 with reporting requirements to be filed by November 16, 2016.  Petition of Duquesne Light Company for Approval to Modify its TOU Plan and Reporting Requirements, Docket No. P-2009-2149807, at p. 7 (Order entered Aug. 15, 2013).  The Commission also approved Duquesne’s proposal to implement TOU in 2015 in Duquesne’s Smart Meter proceeding.  Petition of Duquesne Light Company for Approval of its Final Smart Meter Procurement and Installation Plan, Docket No. M‑2009‑2123948, at 14 (Order approving Settlement entered May 6, 2013) (hereinafter May 2013 Smart Meter Order).      
In its Petition, Duquesne explains that delays in the implementation of the FOCUS System delayed the installation of communication systems to receive information from smart meters, thereby preventing Duquesne from implementing the approved TOU program during the summer of 2015.  Petition at 11.  Duquesne explains that the Summer 2015 TOU Program would have been very limited, as only approximately 48,000 meters would have been able to record hourly usage and transmit data to Duquesne.  Id.  Duquesne speculates that since participation rates would have been less than 1,000 customers, the program would not have likely attracted any EGSs to provide TOU service.  Id.  Furthermore, the small sample size of the program would not have provided sufficient data to yield valid test results.  Id.  

Duquesne is still holding a TOU collaborative in the summer of 2015 to prepare for the TOU 2016 program.  Petition at 12.  Duquesne currently has approximately 60,000 smart meters, capable of recording usage on an hourly basis, installed in its service territory.  Data Request Response to Question 4(a).  Affirming that its smart meter deployment is on schedule, Duquesne plans to install approximately 150,000 smart meters by January 1, 2016 and 200,000 smart meters by June 1, 2016.  Id.  Duquesne explains that this level of smart meter installation will increase eligible customer and EGS participation in its TOU.  Additionally, Duquesne will file with the Commission a petition requesting approval to accelerate smart meter deployment and recover incremental costs related to the AMI implementation.  Id.  Therefore, Duquesne requests waiver of its commitment to implement a limited Summer 2015 TOU program and to instead implement a TOU program to become effective June 1, 2016 with reporting requirements regarding the program to be filed with the Commission no later than November 30, 2016.         
In short, Duquesne has persuaded us as to the soundness of its smart meter installation plan and its TOU plan.  We again emphasize that the procurement and installation of smart meter technology, which enables TOU programs, is a statutory requirement under the Public Utility Code.  See 66 Pa. C.S. §§ 2807(f)-(g).  However, Duquesne has demonstrated, through its commitment to accelerated smart meter deployment from June 2015 to June 2016, that initiating a larger scale TOU program on June 1, 2016 makes the most sense from a resource utilization standpoint.  As Duquesne asserted, the benefits of a limited 2015 Summer TOU Program would have been marginal, especially in light of low participation and thus the inability to effectively evaluate the program and achieve valid test results.  Therefore, we will waive Duquesne’s prior commitment to implement a limited 2015 Summer TOU program and will approve Duquesne’s request to implement a TOU program to become effective June 1, 2016 with reporting requirements regarding the program to be filed with the Commission no later than November 30, 2016.           
5. Outage Communication and Voltage Monitoring Phase I Study

The Outage Communication and Voltage Monitoring Phase I Study includes a more detailed study of distribution operations processes and technology, data collection, and an implementation roadmap.  Phase II will focus on implementation of advanced outage capabilities and Phase III will focus on distribution monitoring and control applications.  Petition at 12-13.  The Commission directed Duquesne to complete the Phase 1 Study by June 2015.  See Petition of Duquesne Light Company for Approval of Its Final Smart Meter Procurement and Installation Plan, Docket M-2009-2123948, at 5 (Order entered Jan. 9, 2014).    

In order to thoughtfully and carefully review the study and address any issues with the vendor, Duquesne, out of an abundance of caution, requested a 30 day extension to file the results of the Phase I Study and implementation roadmap with the Commission by July 31, 2015.   Petition at 13.  

Duquesne also explains that it will petition the Commission for approval to implement its Post-Phase 1 implementation roadmap by July 31, 2015.  Data Request Response to Question 5(a).  That filing will include incremental costs and any associated potential operational and maintenance cost savings regarding Voltage Monitoring and Communication of Outages and Restorations capabilities.  Data Request Response to Question 5(b).   

In light of the short timeframe of this extension request and to ensure that Duquesne has sufficient time to carefully review the Phase I Study and address any issues, we will grant Duquesne’s request to file the results of the Phase I Study and the implementation roadmap within three business days after the entry of this Order. 
Status Update Reports, Prudency of FOCUS System Costs, and Waiver Requests

In its Petition, Duquesne proposes to provide the Commission and the statutory advocates with quarterly status update reports on Duquesne’s ability to implement these regulatory requirements.  Petition at 6.  We appreciate Duquesne’s commitment, and will therefore require Duquesne to file quarterly status update reports at this Docket number regarding any changes or updates to Duquesne’s Road Map or Planned Milestones by Quarter for Regulatory Initiatives.  We also encourage Duquesne to informally update staff at the Commission’s Office of Competitive Markets Oversight regarding implementation successes and obstacles for regulatory requirements involving issues with suppliers and the competitive retail electric supply market, the Commission’s Bureau of Technical Utility Services regarding technical issues, and the Law Bureau regarding legal issues. 

The Commission is tasked with ensuring that electric utilities provide safe and reliable service at just and reasonable rates.  66 Pa. C.S. §§ 1301, 1501.  Importantly, while we have granted Duquesne’s time extension and waiver requests, we emphatically stress that our determinations in this Order shall not be construed as tacit approval regarding the prudency of any costs and expenses incurred related to FOCUS System complications and related to the delayed implementation of any regulatory requirements.  In Duquesne’s next base rate case and management audit or management efficiency investigation,
 the Commission and its staff will carefully review and scrutinize all costs and expenses incurred as a result of FOCUS System delays, issues, and complications.  Through this Order we do not approve the prudency of any costs or give credence to any future argument thereto.  Rather, we take Duquesne’s pleadings on good faith as to Duquesne’s inability and/or caution in implementing certain regulatory requirements.  We find that delaying the implementation of these regulatory requirements is in the public interest, as more immediately attempting to implement these requirements could destabilize Duquesne’s FOCUS System, resulting in more costs and delays, which would be detrimental to consumers and the competitive retail electric supply market.                   

In the last year, this Commission has received multiple waiver petitions, reconsideration requests, and time extension requests from Duquesne Light, primarily resulting from issues and complications relating to the deployment of Duquesne’s FOCUS System.  Processing multiple requests to waive regulations, review decisions, and grant time extensions not only consumes ample Commission resources, but the granting of those requests provides uncertainty to consumers seeking uniform protections and benefits and to EGSs who become subject to different governing regulatory frameworks, standards, and capabilities in Duquesne’s service territory than in other EDC service territories in Pennsylvania.  
Furthermore, we note here that management performance and effectiveness are examined in management audits under 66 Pa. C.S. § 516, and are relevant factors in determining the appropriate rate of return in base rate cases.  We understand that some of the FOCUS System issues and complications may have been unforeseen and out of Duquesne’s control, while others may have been better managed and curtailed.  Duquesne has become more candid and upfront with the Commission regarding FOCUS System issues.  We appreciate this.  Candid communication and transparency with the Commission as to a utility’s issues are positive factors that may mitigate a subpar management performance or a utility’s inability to timely adhere to the Commission’s orders and regulatory requirements.  
CONCLUSION

In light of Duquesne’s averments and supported justifications, we find that granting the Petition requesting the five specified time extension requests and waivers, consistent with the terms and conditions of this Order, is in the public interest.  Duquesne shall file quarterly status update reports at this docket number regarding the implementation of these five regulatory requirements; THEREFORE,
IT IS ORDERED:
1. 
That Duquesne Light Company’s request for time extensions and waivers of certain regulatory requirements is granted under the terms and conditions of this Order.
2. 
That Duquesne Light Company shall implement the actual remittance of bills for residential customers on budget billing by September 30, 2015 and file a tariff supplement with the Commission within 30 days of implementing this change.
3. 
That Duquesne Light Company shall implement Joint Bill capability by December 31, 2015.  
4. 
That Duquesne Light Company shall implement Bill Ready capability by May 31, 2016.
5. 
That Duquesne Light Company shall implement a Time Of Use program to become effective June 1, 2016 with reporting requirements regarding the program to be filed with the Commission no later than November 30, 2016. 
6. 
That Duquesne Light Company shall file the results of the Outage Communication and Voltage Monitoring Phase I Study and the implementation roadmap within three business days after the entry of this Order.
7. 
That Duquesne Light Company shall file quarterly status update reports at this docket number regarding the implementation of the five regulatory requirements that are the subject of this order. 
8.
That a copy of this Order be served on the Office of Consumer Advocate, the Office of Small Business Advocate, the Commission’s Bureau of Investigation and Enforcement, the Commission’s Bureau of Technical Utility Services, and the Commission’s Office of Competitive Market Oversight.   
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BY THE COMMISSION

Rosemary Chiavetta

Secretary

(SEAL)

ORDER ADOPTED:  July 30, 2015
ORDER ENTERED:   July 30, 2015
� The FOCUS System/Project is a complex and multifaceted, Oracle-based technology implementation that pervades and impacts virtually all of Duquesne’s business and customer service operations on a day to day basis.  These utility operations include customer billing, meter data management, workforce management, and transactional matters with EGSs.  Petition at 3.  


� In the Petition, Duquesne refers to FOCUS Day 2 Projects, which it has renamed “Ongoing Oracle System Maintenance.”  See Data Request Response to Question 1(b) (filed July 13, 2015).


� Duquesne implemented its Phase I OCS Solution on March 9, 2015, which allows the vast majority of customers in Duquesne’s service territory to make one off-cycle and one on-cycle switch of an electric supplier per billing month.  See Petition of Duquesne Light Company For an Extension of Time and All Necessary Waivers to Implement Its Phase II Off-Cycle Switching Solution, Docket P-2015-2491265 at 1 (Petition filed July 2, 2015).


� A Time of Use rate “reflects the costs of serving customers during different periods, including off-peak and on-peak periods, but not as frequently as each hour.”  66 Pa. C.S. § 2806.1(m).


� A Real Time Price rate “directly reflects the different cost of energy during each hour.”  66 Pa. C.S. § 2806.1(m).  


� Management audits are performed by the Commission’s Bureau of Audits to determine the extent to which a utility has 1) contained costs, 2) developed reasonable long and short-range plans for continued operations and maintenance, 3) providing proper service to customers, and 4) provided proper management and organizational structure and efficiency.  See 66 Pa. C.S § 516(a).  Management efficiency investigations assess a utility’s progress in implementing recommendations from prior management audits.  See 66 Pa. C.S § 516(b). 





PAGE  
17

