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Dear Commissioners, 

We, the undersigned residents of New Garden Township, ask you to stop predatory water 

system pricing and improve transparency in water and sewer privatizations.  

Act 12 has encouraged local municipalities to sell healthy, well-run utilities purely to get an 

influx of money. Offers far exceeding a municipalities annual budget become very tempting, and 

the sale is then too often justified by vague and misleading claims, leaving the ratepayers to pay 

the bill for no real benefits. 

New Garden Township is a textbook example of how Act 12 is being abused.  Aqua PA 

purchased our sewer system for $29.5 million, 60% above the depreciated value, and six times 

New Garden’s annual budget at the time. We were warned that without the sale a 78% rate 

increase was needed to pay for the $12 million investment deemed necessary. Before sale 

closure NGT raised sewer rates 30%. After closure Aqua raised our rates an additional 85%, 

resulting in a total increase of over 149%. To date Aqua has invested less than $4 million in the 

sewer system. Yet the 149% increase does not fund any system improvements. The Township’s 

30% increase covered no capital investment, and Aqua’s 85% increase went solely to cover its 

costs in buying the system. The cost of system improvements will be included in future rate 

increases.  

The sale of the NGT sewer system could not be justified solely on the condition of the system 

and the Township’s ability to invest in it. The justification for the sale was based on vague and 

misleading information which was shaped to support the sale. 

The sale of a municipal utility must be based on the true needs of the system and the 

community, not on the influx of money. The residents must be fully involved in the sale, with 

complete access to all information.  

The changes proposed by the Commission are a good step in the right direction but need to be 

further strengthened. 

• Public meetings should be required from the very start. Public involvement only after 

the APA has been finalized is too late for the public to have real input. 

• All claimed benefits must be quantified with detailed supporting data. 



• The sale must be justified independent of the sale price. 

• No records can be deemed confidential, thus avoiding public scrutiny. 

• The requirement for a quantifiable net public benefit must be met. 

• Any deviation allowed by the PUC from the ALJ recommendations must be supported by 

quantifiable reasoning.  

The Commission can go further to ensure that the sale is for the true benefit of the community 

and not just a sale of convenience to obtain a large sum of money by fixing the Reasonableness 

Review Ratio to one for all future sales. 
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