TUS A-2.a.1_Attachment

ID Task Name Duration Start Finish Qtr2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 ‘ Qtr 3, 2024 ‘ Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 202
Mar Apr ‘ May Jun Jul ‘ Aug Sep Oct ‘ Nov Dec Jan Feb Mar Apr ‘ May Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov Dec Jan ‘ Feb ‘ Mar Apr ‘
1 | Sienna 538 days Mon 3/13/23 Wed 4/2/25 I 1
2 General Items 425 days Mon 3/13/23 Fri 10/25/24 r
3 Notice of Award 1 day Mon 3/13/23 Mon 3/13/23
4 Executed Contract 5 days Tue 3/14/23  Mon 3/20/23 ‘
5 PO's & Subcontracts 5 days Tue 3/21/23 Mon 3/27/23 7¢—~
6 Approved Submittals 30 days Tue 3/21/23 Mon 5/1/23 “) l
7 PA One Call 7 days Mon 3/27/23 Tue 4/4/23 ;
8 Onsite Pre-Construction Meeting 1 day Tue 4/4/23 Tue 4/4/23 >
9 Mobilization 5 days Wed 5/10/23 Tue 5/16/23
10 Submit Revised Waterline Pricing 1 day Fri9/27/24 Fri9/27/24
1 Pricing Approval 5 days Mon 9/30/24 Fri 10/4/24 Ii
12 Submittal Review and Approval 10 days Mon 9/30/24 Fri 10/11/24
13 Material Procurement 10 days Mon 10/14/24 Fri 10/25/24 )’
14 E & S Construction Activities 338 days Wed 5/10/23 Fri 8/23/24 i 1
15 Surevy & Layout 5 days Wed 5/10/23 Tue 5/16/23 A
16 Clearing & Grubbing 5 days Fri5/12/23 Thu 5/18/23 l\* l
17 Silt Sock 3 days Wed 5/17/23 Fri5/19/23 -
18 Sediment Trap - w/ spillways 8 days Mon 5/22/23 Wed 5/31/23 T
19 Approved LD plan approval 100 days Thu 6/1/23 Wed 10/18/23 I I
20 Submittal approval & material 30 days Thu 10/19/23 Wed 11/29/23
procurement
21 Revised sewer/water plan review, 100 days Mon 7/17/23 Fri12/1/23 I 1
submittal, procurement - Estimated
Duration
22 Sediment Traps Complete 15 days Thu 10/19/23 Wed 11/8/23
23 HOP Permit Delay 30 days Thu 7/27/23 Wed 9/6/23 |
24 Sediment Trap #1 8 days Wed 8/7/24  Fri8/16/24 I
25 Diversion Channels 20 days Thu 11/2/23 Wed 11/29/23 —>
26 Permanent Arch Culvert submittal 60 days Tue 12/12/23 Mon 3/4/24
approval and procurement (precast
culvert approval and 8 -10 week lead
time)
27 Arch Culvert installation 15 days Mon 8/5/24  Fri 8/23/24
28 Bulk Construction Activities 364 days Thu11/9/23 Tue4/1/25
29 Sequence 1 232 days Thu 11/9/23 Fri9/27/24 1
30 Strip Topsoil 15 days Thu 11/9/23 Wed 11/29/23
31 Blast Rock - Phase 1 seq. 1 30 days Mon 5/20/24 Fri6/28/24 -
32 Blasting Grading/Clean up 13 days Wed 5/29/24 Fri6/14/24 ‘4
33 Strip topsoil - Trap 1 drainage area 2 days Mon 8/5/24  Tue 8/6/24 H
34 Bulk Cut to Fill 35 days Wed 8/7/24  Tue 9/24/24 i
35 Bulk Cut to Fill - Trap 1 drainage 30 days Mon 8/19/24  Fri 9/27/24 -
area
36 For Sale Phase 1 171 days Tue 8/6/24  Tue4/1/25 !
37 Lots 2.1 - 2.25 Single Family Units 121 days Mon 8/12/24 Mon 1/27/25 I
38 Storm Sewer 22 days Mon 8/12/24 Tue 9/10/24 I 1
39 Sanitary Sewer 35 days Mon 8/12/24 Fri9/27/24 [ ]
40 Sanitary Forcemain - pending 10 days Wed 10/23/24 Tue 11/5/24
submittal approval P}
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41 Sanitary Forcemain Offsite - 10 days Wed 11/6/24 Tue 11/19/24
pending plan approval and HOP
42 Storm Sewer 11 days Wed 10/23/24 Wed 11/6/24 b, |
43 Water Line - pending plan 15 days Wed 12/4/24 Tue 12/24/24  —d
approval
44 Pin & Fine Grade Curb 8 days Wed 12/25/24 Fri1/3/25 J
45 Adjust Structures 6 days Fri12/27/24  Fri1/3/25 ‘}}
46 Install Curb 5 days Wed 1/1/25 Tue 1/7/25 ?
47 Backfill Curb 8 days Mon 1/6/25 Wed 1/15/25 N
48 Install Subbase 10 days Wed 1/8/25 Tue 1/21/25 lr
49 Fine Grade Streets 6 days Wed 1/15/25 Wed 1/22/25 T
50 Pave Asphalt 25mm 4 days Wed 1/22/25 Mon 1/27/25 —»
51 Lots 1.25 to 1.41 Single Family 165 days Tue 8/6/24 Mon 3/24/25 I 1
Units
52 Sanitary Sewer 19 days Tue 8/6/24 Fri 8/30/24
53 Storm Sewer 12 days Mon 9/2/24  Tue 9/17/24 _L
54 Water Line - pending submittal 19 days Wed 12/25/24 Mon 1/20/25 ——
approval
55 Pin & Fine Grade Curb 7 days Tue 1/21/25  Wed 1/29/25 -
56 Adjust Structures 5 days Thu 1/30/25 Wed 2/5/25 #
57 Install Curb 6 days Thu 2/6/25 Thu 2/13/25 ‘
58 Backfill Curb 6 days Fri 2/14/25 Fri 2/21/25 ¢
59 Install Subbase 10 days Mon 2/24/25 Fri3/7/25 -
60 Fine Grade Streets 7 days Mon 3/10/25 Tue 3/18/25 T
61 Pave Asphalt 25mm 4 days Wed 3/19/25 Mon 3/24/25 z
62 Lots 1.1 to 1.24 Single Family Units 123 days Fri9/27/24  Tue 3/18/25 r 1
63 Sanitary Sewer 6 days Fri9/27/24 Fri 10/4/24
64 Storm Sewer 10 days Mon 10/7/24 Fri 10/18/24 -L
65 Water Line - pending submittal 18 days Tue 1/21/25 Thu 2/13/25 ——
approval
66 Pin & Fine Grade Curb 5 days Fri 2/14/25 Thu 2/20/25 0
67 Adjust Structures 2 days Fri2/21/25 Mon 2/24/25
68 Install Curb 3 days Tue 2/25/25 Thu 2/27/25 -
69 Backfill Curb 3 days Fri 2/28/25 Tue 3/4/25 ‘
70 Install Subbase 5 days Wed 3/5/25 Tue 3/11/25 ‘
71 Fine Grade Streets 3 days Wed 3/12/25 Fri3/14/25 ‘
72 Pave Asphalt 25mm 2 days Mon 3/17/25 Tue 3/18/25 T
73 Townhomes 5-1 to 5-24 137 days Mon 9/23/24 Tue 4/1/25 I 1
74 Sanitary Sewer 5 days Mon 9/23/24 Fri9/27/24
75 Storm Sewer 4 days Mon 9/30/24 Thu 10/3/24 .%
76 Water Line - pending approvals 12 days Fri2/14/25 Mon 3/3/25 _—
77 Pin & Fine Grade Curb 3 days Tue 3/4/25  Thu 3/6/25 hd
78 Adjust Structures 2 days Fri3/7/25 Mon 3/10/25 ¢
79 Install Curb 3 days Tue 3/11/25 Thu 3/13/25 J’
80 Backfill Curb 3 days Fri 3/14/25 Tue 3/18/25 ‘
81 Install Subbase 5 days Wed 3/19/25 Tue 3/25/25 ‘
82 Fine Grade Streets 3 days Wed 3/26/25 Fri3/28/25 ‘
. . . Task Summary 1 |Inactive Milestone Duration-only Start-only C External Milestone < Manual Progress
Project: Sienna Phase 1. Revised
Date: Fri 9/20/24 Split Govvicooos Project Summary I I Inactive Summary | Manual Summary Rollup s Finish-only Deadline A 4
Milestone L 4 Inactive Task Manual Task I Manual Summary 1 External Tasks Progress

Page 2




TUS A-2.a.1_Attachment

ID Task Name Duration Start Finish

Qtr2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr2, 2024 ‘ Qtr 3, 2024 ‘ Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 202
Mar Apr ‘ May Jun Jul ‘ Aug Sep Oct ‘ Nov Dec Jan ‘ Feb Mar Apr ‘ May Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov Dec Jan ‘ Feb ‘ Mar Apr ‘
83 Pave Asphalt 25mm 2 days Mon 3/31/25 Tue 4/1/25 )
84 Phase 1-Seq 1 131 days Fri6/28/24  Fril12/27/24 r
85 Sanitary Sewer 56 days Fri 6/28/24 Fri9/13/24
86 Force Main - pending submittal 7 days Mon 10/14/24 Tue 10/22/24 (]
approval

87 Storm Sewer 25 days Mon 8/19/24 Fri9/20/24
88 Under ground Facility 15 days Mon 8/19/24 Fri9/6/24 | |
89 Water Line - pending plan approval 27 days Mon 10/28/24 Tue 12/3/24 -
90 Pin & Fine Grade Curb 3 days Wed 12/4/24 Fri12/6/24 ‘
91 Adjust Strucutres 2 days Mon 12/9/24 Tue 12/10/24 ‘
92 Install Curb 2 days Wed 12/11/24 Thu 12/12/24 ‘
93 Backfill Curb 3 days Fri12/13/24 Tue 12/17/24 #
94 Install Subbase 3 days Wed 12/18/24 Fri 12/20/24 ‘
95 Fine Grade Streets 3 days Mon 12/23/24 Wed 12/25/24 ‘
96 Pave Asphalt 25MM 2 days Thu 12/26/24 Fri12/27/24
97 Rentals Phase 1 Seq. 2 22 days Tue 3/4/25 Wed 4/2/25 —1
98 Sanitary Sewer 5 days Tue 3/4/25 Mon 3/10/25 -
99 Storm Sewer 4 days Tue 3/11/25  Fri3/14/25 ‘
100 Water Line 5 days Mon 3/17/25 Fri3/21/25 T
101 Pin and Fine Grade Curb 3 days Mon 3/10/25 Wed 3/12/25 -
102 Adjust Strucutres 2 days Thu 3/13/25  Fri3/14/25 ‘
103 Install Curb 2 days Mon 3/17/25 Tue 3/18/25 ‘
104 Backfill Curb 3 days Wed 3/19/25 Fri3/21/25 ‘
105 Install Subbase 3 days Mon 3/24/25 Wed 3/26/25 ‘
106 Fine Grade Streets 3 days Thu 3/27/25 Mon 3/31/25 ¢¢
107 Pave Asphalt 2 days Tue 4/1/25 Wed 4/2/25
108 | Pump Station 515 days Mon 3/6/23  Fri2/21/25 1
109 Plan Approval - Estimated duration 305 days Mon 3/6/23  Fri5/3/24
110 Submittal - Pump (assumes down 200 days Mon 9/4/23  Fri6/7/24 —

payment by 9/1 and 2 week submittal

approval )
111 Submittal - Generator (assumes 210 days Mon 8/21/23 Fri6/7/24 [ I

generator submittal provided by

Burkentine is approved)
112 Pump Lead Time 150 days Mon 7/8/24  Fri1/31/25 | 1
113 Generator Lead Time 150 days Mon 7/8/24  Fri1/31/25
114 Wet Well - submittal approval (assumes 40 days Mon 6/10/24 Fri 8/2/24 I I

submittal approval by 8/2)
115 Wet Well Lead Time (assumes 8 week 40 days Mon 8/5/24  Fri9/27/24 # 1

lead time)
116 Pump station grading 5 days Mon 9/30/24 Fri 10/4/24 [N
117 Wet Well Installation and initail 10 days Mon 10/7/24 Fri 10/18/24 )’

plumbing i
118 Pump Station - House Construction 80 days Mon 10/21/24 Fri2/7/25 -
119 Pump Station - start up 10 days Mon 2/10/25 Fri2/21/25 )’
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