Secretary PA Public Utility Commission
400 North Street, Second Floor
Harrisburg, PA 17120

717.787.3834

www.puc.pa.gov

Application for Motor Common Carrier of Persons in
Paratransit Service

THIS APPLICATION IS TO BE USED FOR COMMON CARRIER
PASSENGER SERVICE WHEN PROVIDING TRANSPORTATION ON A
NONEXCLUSIVE, ADVANCE RESERVATION BASIS.

1. Legal Name of Applicant (Individual, Partnership or Corporation)
Global Logistic LLC

¢ If you are an individual who has not formed any type of corporate entity, you should enter
your name as it will appear on your insurance documents.

o If you are filing for a partnership, but not a limited liability partnership, the names of
all partners must be entered on this line. Those names should be entered as they will
appear on your insurance documents. This includes husbands and wives filing jointly.

¢ If you are filing for a corporate entity (corporation, limited liability company, or limited
liability partnership), even if you are the sole shareholder member, you must enter the
name exactly as it appears on the registration papers from the Corporation Bureau
of the Pennsylvania Department of State.

2. Trade Name (Attach a copy of fictitious name registration if applicable)

This is any name which you will be operating under which differs from the LEGAL NAME OF
APPLICANT. A TRADE NAME is considered a FICTITIOUS NAME if the identity of the
applicant cannot be readily determined. EXAMPLE: John Doe is the applicant and wants to
use the name “Johnboy Vans” as his trade name. People cannot readily determine that John
Doe is the actual operator; therefore, the name is fictitious and must be registered as such.
Trade names such as “John Doe Vans” or “J. Doe Vans” are not considered fictitious and would
not have to be registered.

3. Do you currently hold PUC Authority? _XNO Previous Authority? _ NO

If YES, at PUC No. A-

4, Are you a business entity registered with the PA Dept. of State? NO
If NO, you must register (see checklist on how to register) yes

If YES, provide your PA Corporation Bureau Entity ID Number 0014423984

(See checklist and indicate type of business entity registered)
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yes

X


5. If either a corporation or limited liability company, please list members (LLC) or
shareholders and officers (corporation).

Abraham Kla Sr co partnership Sundifu K Dorley co partnership

6. Mailing Address
223 jefferson Ave

Street Address
Downingtown PA19335 chester
City, State and Zip Code County

484-630-5313 sundifud@yahoo.com  abrahamklal@gmail.com

Telephone Number E-mail Address

This is the e-mail address to which the Commission will send all official documents issued by the
Commission until further notice.

7. Physical Address (If different than mailing address. Do not use a post office box.)
Street Address
City, State and Zip Code County
Telephone Number E-mail Address

The address entered here should reflect the actual location of the business. This is the address
the Commission needs in order to dispatch Enforcement Officers to inspect equipment. If left
blank, it will be assumed that the PHYSICAL ADDRESS is the same as the MAILING ADDRESS

8. Attorney (if applicable)
NA

Attorney’s Name & Telephone Number for this Filing

Attorney’s Address E-mail Address

An attorney’s name should only be entered if an attorney is filing the application for a client and
the application is being sent under the attorney’s cover letter.

9. Does applicant have a USDOT Number?

X No Yes, at No.
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Abraham Kla Sr

Sundifu K Dorley 

co partnership

co partnership

223 jefferson Ave

Downingtown PA19335

chester

484-630-5313

sundifud@yahoo.com

abrahamkla1@gmail.com

NA

x


10. Describe the service area proposed by this application.
(Use the space below or attach additional sheet if space provided is not sufficient).
see Attach sheet
Examples:
To transport people whose personal convictions prevent them from owning or operating motor vehicles from points in
Lancaster County to points in PA, and return.
To transport people from the city and county of Philadelphia to correctional facilities in PA, and return.
To transport people in wheelchair and stretcher vans from points in the city of Pittsburgh to points in Allegheny County,
and return.
To transport people between points in Northumberland County.
11.  Certification:

Applicant certifies that it is not now engaged in unauthorized intrastate transportation
for compensation between points in Pennsylvania and will not engage in said
transportation unless and until authorization is received from the Pennsylvania Public
Utility Commission. SD

Applicant further certifies that it understands the requirements of the Pennsylvania
Public Utility Commission, especially as they relate to safety and insurance and that it
may be subiject to civil penalties, suspension or cancellation of the Certificate for
failure to comply with Commission requirements. SD

Applicant further certifies that it understands that it is subject to an annual
assessment based upon its reported gross Pennsylvania intrastate revenues; said
assessment to help defray expenses incurred in regulating Motor Common Carriers
of Persons in Paratransit Service; and acknowledges that failure to report revenue
and pay its annual assessment may result in civil penalties, suspension or
cancellation of the certificate. SD
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Verification of Application

I/We hereby state that the statement(s) made in this application is/are true and correct to the
best of my/our knowledge and belief.

The undersigned understands that false statements herein are made subject to the
penalties of 18 Pa. C.S. Section 4904 relating to unsworn falsification to authorities.

sundifu k Dorley / Abraham Kla

(Print Name)

Sundifu k Dorley sr Abraham Kla Sr 6/24/2025

(Signature) (Date)

The verification of the application must be completed by the applicant appearing on Line 1
of the application by the named individual, all partners if a partnership, a member (if a
limited liability company), or by the President or Secretary (if a corporation).
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/ Abraham Kla

Sundifu k Dorley sr

Abraham Kla Sr

6/24/2025


VERIFIED STATEMENT OF APPLICANT

THE FOLLOWING INFORMATION IS REQUIRED BY THE COMMISSION TO DETERMINE THE
APPLICANT’S FITNESS TO OPERATE. STATEMENTS SHOULD BE TYPED OR PRINTED. ILLEGIBLE
STATEMENTS WILL DELAY YOUR APPLICATION.

Global Logistic LLC

Legal Name of Applicant

Trade Name, if any

223 Jefferson ave Downingtown Pa 19335
Street Address (principal place of business) City or Municipality State Zip Code

The Verified Statement of the Applicant factual details about your proposed transportation service. Your
Verified Statement must answer all of the items listed below and on the following pages. Provide as much
information as possible to prevent delay in processing your application. If you need more space to provide
your answer, please attach additional pages identifying the appropriate item number.

1. Identify the person making the Verified Statement on behalf of the applicant. If an employee/officer of
applicant is making the statement, give name, title, business address and telephone number.

sundifu k Dorley Sr. i am co partner and oprational manager of Global Logistic LLC

2. List the applicant’s affiliation (owner, manager, controls) with any other carrier, with the description of
affiliation.

N/A

3. Describe the applicant’s business experience, particularly any experience relating to the operation of a
transportation service. If practical experience is lacking, please provide an explanation and description
of any education or training that you believe may be relevant.

Please see
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223 Jefferson ave

Downingtown 

Pa          19335

sundifu k Dorley Sr. i am co partner and oprational manager of Global Logistic LLC

N/A

Please see 


4. Describe your facilities, record maintenance plan and your communication network. Please include a
description of your physical location, to including office machines that will be utilized, and the facility to
house vehicles. As a carrier of household goods in use, applicant should include a description of
storage facilities, if applicable. Please include an explanation of your plan to maintain records required
by the PUC, as well as normal business records. In regard to your communication network, please
explain how you will receive customer requests for transportation, how you will dispatch the vehicles to

fulfill the request, and how you will maintain continuous communication with your drivers.

see attached

5. Please state the number of drivers you intend to use or hire in your business and explain why that
number of drivers is appropriate for the size of the territory you will be serving. In addition, please

explain:

coooTp

see attached

Your hiring standards for drivers;
Your system for conducting criminal background checks;
Your driver training program;
Your system for conducting driver license checks;
Your policies regarding alcohol and drug use by your drivers.

6. Please state the number of vehicles you plan to use in your business and why that number is
appropriate to provide reasonable and efficient service to the territory you will be serving. If you have
already obtained vehicles for your business, please list them in the chart below.

YEAR

MAKE

MODEL

SEATING
CAPACITY*

VEHICLE ID #

MILEAGE

Please see att

chment

*Vehicles with seating capacity of more than 15 passengers, including driver, can’t be used in
paratransit service.
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7. Describe your vehicle safety program. Please include the following in your explanation:
a. Your periodic vehicle maintenance plan
b. Your system for ensuring your vehicles will continuously comply with applicable Pennsylvania
vehicle equipment standards (67 Pa. Code, Chapter 175).

see attachment

8. Please explain what steps you have taken to determine if you can obtain insurance and pay the
required insurance premiums.

see attachment

9. State whether the applicant has been convicted of a misdemeanor or felony. If applicant is
partnership, limited liability partnership, corporation, or limited liability company this question applies to
all members, officers, and/or shareholders. If “YES”, explain.

YES X NO

10. Financial Data. Complete the “Statement of Financial Position”, which follows this page. Please feel
free to also provide additional information explaining why you believe you have sufficient funds to
ensure your transportation business can provide reliable service to the public in a safe manner.

Verification of Statement

The undersigned deposes and says that he/she is authorized to and does make this verification and
that the facts set forth therein are true and correct to the best of his/her knowledge, information, and belief.
The undersigned understands that false statements herein are made subject to penalties of 18 Pa. C. S.
Section 4904 relating to unsworn falsification to authorities.

sundifu k Dorley Sr. / Abraham Kla Sr. 6/24/2025

(Signature) ] (Date)
Sundifu k Dorley Sr. / Abraham Kla Sr

(Name and Title, printed or typed)
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sundifu k Dorley Sr. / Abraham Kla Sr.

Sundifu k Dorley Sr. / Abraham Kla Sr

6/24/2025


Statement of Financial Position (Balance Sheet)
(Must be less than 6 months old)

please see attachment

ASSETS
Current Assets $55.000
Cash
Other Current Assets (specify)
Total Current Assets
Tangible Assets $135,000

Motor Vehicle Equipment

Property (buildings, land, etc.) 459,000

Office Equipment

TOTAL ASSETS
LIABILITIES
Current Liabilities (Due within one year of date)
Loans
Credit cards/revolving credit 4969.16

Other Liabilities (Attach schedule)

Total Current Liabilities
Long Term Liabilities (Due after one year of date)
Mortgage

Long term commercial loan

Other Liabilities (Attach Schedule)

Total Long-Term Liabilities
TOTAL LIABILITIES

see attachment
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$55,000

$135,000

4969.16

459,000


4**Communication Network Plan: **

*Global Logistic LLC will receive customer requests for transportation through a dedicated
business phone line and a secure online reservation portal accessible 24/7. Clients will be
able to schedule non-emergency medical transport in advance by calling our dispatch
center or submitting trip details via our website. *

www.globallogisticnemt.com

*Once a request is received, our centralized dispatch system will assign the trip to an
available driver based on location, availability, and vehicle capacity. This system also
generates real-time updates and trip logs for recordkeeping. *

*All drivers will be equipped with GPS-enabled smartphones that support voice and text
communication, as well as a mobile dispatch app to receive assignments and updates
instantly. This setup allows for real-time communication between dispatch staff and
drivers throughout the service day, ensuring responsiveness to customer needs and traffic-
related adjustments. *

*We will maintain an office in Chester County equipped with computers, internet,
dispatching software, and customer service resources. Transportation records, trip logs,
driver logs, and maintenance schedules will be stored digitally and securely, following all
PUC documentation requirements. *

--- All Vehicles will be stored in Office parking lot designated.



5**Driver Staffing and Safety Policy**

> *Global Logistic LLC plans to employ or contract with **5 to 7 qualified drivers** in the
initial phase of operation. This number is based on anticipated service demand within
Chester County and nearby counties such as Delaware, Lancaster, Montgomery, and
Philadelphia. Our goal is to provide prompt, reliable, and safe transportation, and we
believe this staffing level offers sufficient coverage while allowing for flexibility in
scheduling and vehicle maintenance*

**a. Hiring Standards:**

Drivers must possess a **valid Pennsylvania driver’s license**, have a minimum of **three
years of driving experience**, and maintain a clean driving record. Preferred candidates will
have previous experience transporting passengers, especially in medical or paratransit
settings. We conduct **in-person interviews**, reference checks, and road tests prior to
hiring.

**h. Criminal Background Checks:**

All prospective drivers must undergo a **state and national criminal background check**
through the Pennsylvania State Police and FBI. This is conducted in compliance with PUC
standards and includes fingerprinting. Individuals with violent felony convictions or
offenses involving drugs, alcohol, or endangerment will not be considered.

**c. Driver Training Program:**

Drivers will complete a training program that includes:
- Defensive driving techniques

- Sensitivity and passenger assistance training

- Emergency procedures and first aid basics



- Safe operation of wheelchair-accessible vehicles (if applicable)

- Familiarization with HIPAA and client confidentiality protocols

**d. Driver License Checks:**

We will conduct **initial and periodic license verification** through the Pennsylvania
Department of Transportation (PennDOT) system to ensure all drivers have valid,
unrestricted licenses. Any violations or suspensions are grounds for disqualification or

immediate review.

**e, Drug and Alcohol Policy:**

Global Logistic LLC maintains a **zero-tolerance policy** for drug and alcohol use. All
drivers must pass a **pre-employment drug screening**, and we perform **random drug
and alcohol testing** throughout the year. Any positive results or refusal to test will resultin

immediate termination.



**vehicle inventory sheet** Global Logistics’ fleet: All vehicles are Ada Compliance and
fitted with Braun Mobility Wheelchair Lift Accessible.

| **Vehicle ID** | **Year** | **Make & Model** | **VIN** | **Mileage** | **Seating
Capacity** | **Notes** |

| 5212 | 2017 | Ford Transit | 1TFTRS4XV1HKA15049 | 159,664 |7 passengers
| 5219 | 2016 | Ford Transit | 1TFTRS4XVOGKB32734 | 164,443 |7 passengers
| 5222 | 2016 | Ford Transit | 1TFTRS4XV86KB48180 | 148,446 |7 passengers

|5214  |2016 |Ford Transit | 1IFTRS4XV7GKB48185 |149,313 | 7 Passenger



**7. Vehicle Safety Program™**

**a. Periodic Vehicle Maintenance Plan: **

Global Logistic LLC will implement a strict preventative maintenance program for all service
vehicles. Each vehicle will undergo a **comprehensive maintenance inspection every 5,000
miles or every 3 months**, whichever comes first. In addition, drivers will conduct a **daily
pre-trip inspection** covering brakes, tires, lighting systems, wipers, mirrors, fluid levels,
lift/ramp operation (if applicable), and seat belts before the first passenger pick-up. All
inspections and repairs will be logged using a digital fleet maintenance tracking system.
Maintenance will be performed by **ASE-certified mechanics** at a reputable repair facility in
Chester County.

**b. Compliance with Pennsylvania Vehicle Equipment Standards (67 Pa. Code, Chapter 175):
Global Logistic LLC will ensure that each vehicle is **inspected annually at a certified
Pennsylvania Safety Inspection Station**, as required by Chapter 175 regulations. Vehicles will
be equipped with standard safety gear including fire extinguishers, first aid kits, reflective
triangles, and fully functional restraints. Internal compliance checks will be performed
**monthly** by the fleet manager using a checklist modeled on the PA inspection criteria. Any
vehicle found noncompliant or with safety deficiencies will be **immediately removed from
service®* until corrected.



8. Insurance

Global Logistic LLC has contacted multiple commercial auto insurance providers licensed
in Pennsylvania and received preliminary premium estimates tailored to our proposed
vehicle types, service area, and risk profile. Based on our projected operating budget and
financial position, we are confident that we can obtain and maintain the required insurance
coverage as outlined by the PUC, including the necessary bodily injury/property damage
liability limits and first-party medical benefits. We have verified that our selected insurer
can electronically file the required Form E and Form H through the NIC Insurance Filing
System, ensuring timely compliance upon approval of our application



Below is the list of experiences for Mr. Abraham Kla Sr. and Mr. Sundifu Dorley Sr. related to
operating a paratransit company.

Abraham Kla

Professional Experience:

e Transportation Industry: Over 20 years of extensive experience in various roles within the
transportation sector.

e Commercial Driver's License (CDL): Vast experience as a CDL holder, demonstrating
proficiency in operating commercial vehicles.

e Trucking: 10 years of experience in the trucking industry, showcasing skills in long-haul and
local deliveries.

e School Bus Driver: Experience as a school bus driver, ensuring the safe transportation of
students.

e Rideshare Driver: Over 10 years of experience as a rideshare driver, providing reliable and
efficient transportation services to passengers.

e Special Needs Transportation: Experience with driving special needs students, including
those in wheelchairs, ensuring their safety and comfort during transportation.

e First Aid and CPR: Certified in first aid and CPR, equipped to handle emergency situations
and provide immediate care.

e Passenger Assistance: Skilled in assisting passengers, including those with special needs,
ensuring their comfort and safety during transportation.

o Defensive Driving: Expertise in defensive driving techniques, prioritizing safety and accident
prevention on the road.

Certainly! Here's the highlighted section of Sundifu Dorley's experience with special needs
transportation:

Sundifu Dorley

Professional Experience:

¢ Juvenile Transportation: 6 years of experience transporting juveniles with various
disabilities to and from appointments in a detention center.



Correctional Officer and Supervisor: 18 years of experience as a correctional officer and
supervisor, responsible for transporting inmates to and from hospitals and various
appointments.

Certifications:

o CPR and First Aid: Certified in CPR and first aid, equipped to handle emergency
situations and provide immediate care.

o Prisoner Transport: Certified in prisoner transport, ensuring the safe and secure
transportation of inmates.

o Passenger Assistance: Certified in passenger assistance, skilled in assisting
passengers, including those with special needs, ensuring their comfort and safety
during transportation.

o Defensive Driving: Certified in defensive driving techniques, prioritizing safety and
accident prevention on the road.



Personal Financial Statement

An individual applicantorloan guarantor may submit this Personal Financial Statementas an attachment to a commercialloan request.
Only twoindividuals/guarantors who share significant assets and/orliabilities may use a single form. Do not list business-owned assetson this
form; howev er, dolist the equity in any business you own. Aftach additionalsheets, if needed.

Principal/Guarantor Principal/Guarantor

FIRST NAME MI = LAST NAME JR/SR | FIRST NAME MI = LAST NAME JR/SR
ABRAHAM T KLA SR

MAILING ADDRESS EMAIL MAILING ADDRESS EMAIL

959 CURTIS ROAD ABRAHAMKLA1@GMAIL

a STATE | 7IP CODE ay STATE | 7IP CODE
SOLOMONS MD[x] 20688 AK

SOCIAL SECURITY NUMBER DATE OF BIRTH HOME PHONE SOCIAL SECURITY NUMBER DATE OF BIRTH HOME PHONE

I I (240) 832-8812

Occupation
EMPLOYER W ORK/CELL PHONE EMPLOYER W ORK/CELL PHONE
CO-LOGISTICS COMPANIES, INC (240) 832-8812
EMPLOYER ADDRESS EMPLOYER ADDRESS
959 CURTIS ROAD
POSITON HOW LONG POSITON HOW LONG
CEO 5YRS

Monthly Income
List sources of income below. You donot need torev ealincome from alimony or child support paymentsifyou do not wish tohav e it
considered as a basis for repaying this obligation.

GROSS MONTHLY SALARY GROSS MONTHLY SALARY

$13,750 $
BONUS AND COMMISSIONS BONUS AND COMMISSIONS

$1,600 $
RENTAL INCOME RENTAL INCOME
DIVIDEND INCOME DIVIDEND INCOME
OTHER OTHER

$ $
TOTAL TOTAL

$15,350 $0

Additional Information

Are you a guarantoron any loan orcontract? If Yes, for whom? Towhom?

DYES NO

Are there any unsatisfied judgements against you?2 | If Yes, to whomowed? Amount
EIYES NO $

Have you adjudicated bankruptin last 7 yearse If Yes, where? If Yes,when?
EIYES NO

Are any of yourassetsheld in a truste If Yes, list the trust name.

DYESNO

110521 Ne 2065_9 1of 2 Personal Financial Statement



Abraham Kla sr
Personal Financial Statement

Tell Us about Your Assets and Liabilities

Assets Current Valuve Liabilities Monthly Balanced
Payment Owed
TOTAL CASH IN NORTHRIM BANK INSTALLMENTLOAN LENDER
[5 Checking [ Savings O CD $10,000 $ $
OTHER FINANCIAL INSTITUTTONS/ON HAND INSTALLMENTLOAN LENDER
NFCU, CAPITOL ONE, BANK OF AMERICA $50,000 $ $
MARKETV ALUEOF STOCKS AND/OR BONDS INSTALLMENTLOAN LENDER
(Non-retirement)
ROBINHOOD, COINBASE $220,000 $ $
PROFITSHARING AND/OR RETIREMENT HOME EQUITY LINE OF CREDITLENDER
$250,000 PENFED $1,500 $175,000
REAL ESTATE ASSETTOTAL REAL ESTATE SCHEDULE TOTALS
$1,200,000 SHELL POINT MORTGAGE $3,650 $540,000
AUTOMOBILE AUTOMOBILELOAN LENDER
YR2,024 MAKE MERCEDEZ BENZ EQB $45,000 PENFED $578 $32,000
AUTOMOBILE AUTOMOBILELOAN LENDER
"R2019 MAKEVOLKSGAGEN TIQUAN $20,000 $ $
AUTOMOBILE BOATOR RECREATIONAL VEHICLE LENDER
YR2,012 MAKEVOLKSWAGEN JETTA GLI $10,000 $ $
BOATOR RECREATIONAL VEHICLE BOATOR RECREATIONAL VEHICLELENDER
YR MAKE $ $ $
BOATOR RECREATIONAL VEHICLE CREDITCARD LENDERNe 1
YR MAKE $ NFC $150 $18,000
BOATOR RECREATIONAL VEHICLE CREDITCARD LENDER Ne 2
R MAKE $ BANK OF AMERICA $100 $14,000
PERSONAL PROPERTY CREDITCARD LENDER Ne 3
$200,000 DISCOVER $75 $9,000
BUSINESS EQUITY (Business assets — business liabilities) CREDITCARD LENDER Ne 4
$ CHASE $110 $11,000
OTHER ASSET Ne 1 CREDITCARD LENDER Ne 5
LIFE INSURANCE $200,000 $ $
OTHER ASSET Ne 2 OTHER DEBT LENDER
$ $
OTHER ASSET Ne 3 OTHER DEBT LENDER
$ $ $
OTHER ASSET Ne 4 TAXES DUE
$ $ $
OTHER ASSET Ne 5 ALIMONY AND/OR CHILD SUPPORT
$ $ $
OTHER ASSET Ne 6
$ LIABILTY TOTAL = $6,163 $799,000
ASSETTOTAL | $2,205,000 NET WORTH (Assets - Liabilities) $ 1,406,000
Real Estate Schedule
Address or Description Purchase Mortgage Holder Current Value Monthly (LIl () Monthly Loan
Date Rental Income Balance Payment
959 CURTIS RD SOLOMONS MD 02/20/2020 |SHELL POINT $ 1,200,000 $ $540,000 $3,650
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
TOTALS = $1.200000 ' g0 $540,000 $3,650
All information providedin the personalfinancial statement is correct to the best of my knowledge.
Abraham Kla 06/25/2025
PRINCIPAL/GUARANTOR’S SIGNATURE DATE PRINCIPAL/GUARANTOR’S SIGNATURE DATE
E'ﬁ'l'E @ © Northrim Bank Personal Financial Statement
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Abraham Kla sr


Citadel

Downingtown

1246 Cornerstone Boulevard
Downingtown, PA 19335
8006660191

VERIFICATION OF DEPOSIT

Account Number: | NN

Account Holders: Global Logistic Lic
Sundifu Dorley Sr

Share ID Description Open Date
0000 BUSINESS STAR SAVINGS 05/31/2025
0070 ESSENTIAL BUSINESS CHECKING 05/31/2025
Loan ID Description Current Balance Current Payment

Not Applicable

X Dated 06/12/2025

Wesley Demartino
Personal Banker

Page 1 of 1

Current Balance 60-Day Avg Balance

5.00 1.08
36,500.41 1,308.34

Original Balance Delq Hist Open Date

file:///C:/ProgramData/Jack%20Henry%20and%20Associates/Episys%20For%20Windows/HTML/HTMLView-3107533-3046... 6/12/2025



Printable Wallet Card

NationalCPRFoundation™

Provider Card
Student: Sundifu K Dorley

The mentioned individual is now Certified in the mentioned
Course by demonstrating proficiency by successfully passing
the Examination in accordance with the Terms and Conditions
of National CPR Foundation (NCPRF). Valid for 2 years.

( Infant, Child, Adult ) ID#: C3A5D2
Certificate: CPR/ AED / First-Aid Date: 8-8-24

Course administered by National CPR Foundation in
Accordance with the 2020 ECC/ILCOR and AHA guidelines

NationalCPRFoundation.com

Follow Us On:



https://www.nationalcprfoundation.com/
https://twitter.com/ncprf
https://www.facebook.com/NationalCPRFoundation/

Customer Service Standards for Global Logistic LLC.

At Global Logistic, our mission is to provide safe, timely, and compassionate transportation for
individuals requiring non-emergency medical services. Our customer service standards are built
on the pillars of respect, reliability, and responsiveness, ensuring every rider feels valued and
cared for.

1. Respect and Dignity

We treat every passenger with the utmost respect, regardless of age, ability, or background. Our
drivers and dispatchers are trained in cultural sensitivity, disability awareness, and HIPAA
compliance to protect the privacy and dignity of our clients at all times.

2. Timeliness and Reliability

We understand that medical appointments are critical. Our scheduling system is designed to
ensure prompt pickups and drop-offs, with real-time tracking and proactive communication in
case of delays. We aim for a 95% on-time performance rate.

3. Safety and Comfort

All vehicles are regularly inspected and maintained to meet Pennsylvania Department of Human
Services and federal CMS standards2. Drivers are certified in CPR, defensive driving, and
passenger assistance techniques. Vehicles are equipped with ramps or lifts to accommodate
mobility devices.

4. Clear Communication

Our customer service team is available 24/7 to assist with scheduling, trip updates, and concerns.
We provide multilingual support and accessible communication formats to ensure every client
can reach us easily.

5. Accountability and Feedback

We actively seek feedback through post-ride surveys and follow-up calls. Complaints are
addressed within 48 hours, and we use this input to continuously improve our services.

6. Community Commitment
As a Chester County-based provider, we collaborate with local healthcare providers, senior
centers, and social service agencies to ensure our services are aligned with community needs and

expectations.

Certainly! Here's how Global Logistic, as a Non-Emergency Medical Transportation (NEMT)
provider in Chester County, PA, will address both requirements:



a. Plan to Inform Customers About Filing Complaints with the PUC

Global Logistic is committed to transparency and accountability. To ensure customers are aware
of their rights and the process for filing complaints with the Pennsylvania Public Utility
Commission (PUC), we will:

Post clear signage in all vehicles and at our office locations with instructions on how to
file a complaint with the PUC.

Include complaint instructions on all trip confirmation emails, invoices, and printed
brochures.

Train customer service staff to inform clients verbally and in writing about their right to
file a complaint with the PUC

¢ Provide the following contact information:

PUC Website: www.puc.pa.gov

Toll-Free Number: 1-800-692-7380

Mailing Address: Pennsylvania Public Utility Commission, P.O. Box 3265, Harrisburg,
PA 17105-3265

e Offer assistance to clients who may need help completing the online or paper complaint

forms.

b. Customer Complaint Resolution Procedure

Global Logistic follows a structured, empathetic, and timely approach to resolving customer

complaints:

1. Initial Contact Customers may file a complaint via phone, email, website form, or in
person. All complaints are logged and assigned a case number.

2. Acknowledgment Within 24 hours, the customer receives confirmation that their
complaint has been received and is under review.

3. Investigation A trained customer service representative investigates the issue, which
may include reviewing trip logs, GPS data, and driver statements.

4. e Resolution Within 5 business days, we provide a written response outlining the
findings and any corrective actions taken.

5. e Escalation If the customer is unsatisfied, the complaint is escalated to a supervisor or
compliance officer for further review.

6. e Follow-Up We follow up with the customer within 7 business days of resolution to
ensure satisfaction and gather feedback.

7. e Documentation All complaints and resolutions are documented and reviewed monthly

to identify trends and improve service quality.



Customer Complaint Awareness and Resolution Policy
1. Informing Customers About the PUC Complaint Process

At Global Logistic, we are committed to providing transparent and accountable service. To
ensure that all clients are informed of their rights to file a complaint with the Pennsylvania Public
Utility Commission (PUC), we have implemented the following measures:

o Informational signage posted in all transport vehicles and at our administrative office
with detailed instructions for PUC complaint filing.

o Printed materials (brochures, service agreements, invoices) include step-by-step
directions and contact information for the PUC.

o Digital access through our website, where customers can find a dedicated page outlining
how to contact the PUC.

o Customer service training, ensuring all representatives can clearly explain and assist in
the PUC complaint process if requested.

PUC Contact Information: Website: www.puc.pa.gov Phone: 1-800-692-7380 Mail:
Pennsylvania Public Utility Commission P.O. Box 3265, Harrisburg, PA 17105-3265

2. Internal Customer Complaint Resolution Procedure
Global Logistic provides a respectful, fair, and timely response to all customer complaints:

Step 1: Intake Customers may report complaints via phone, email, contact form, or in person.
Each complaint is logged with a unique reference number.

Step 2: Acknowledgment Customers receive acknowledgment of their complaint within 24
hours, including the name of the staff member handling the issue.

Step 3: Investigation The assigned agent reviews relevant trip data, staff feedback, and any
supporting documents to assess the issue.

Step 4: Resolution Within 5 business days, a written summary of findings and any corrective
actions taken will be provided to the customer.

Step 5: Escalation If unresolved, the complaint will be reviewed by a supervisor or the
compliance officer within an additional 3 business days.

Step 6: Follow-Up A satisfaction check-in is conducted within 7 business days of final
resolution to ensure closure.

Step 7: Documentation & Quality Review All complaints and resolutions are archived and
analyzed monthly to improve service delivery, staff training, and customer satisfaction.



Financial Analysis and 4-Year Projection for
Global Logistic

Chester County-Based NEMT Company

Introduction

Global Logistic, a non-emergency medical transportation (NEMT) company based in
Chester County, currently operates with $36,000 in its business account and a fleet of four
Ford Transit vans. This analysis provides a detailed financial overview and a 4-year
projection of the company’s growth, exploring expenses, revenue streams, and profit
margins.

Current Financial Situation

e Business Account Balance: $36,000

e Assets: 4 Ford Transit vans, estimated value of $35,000 each (total asset base:
$140,000)

e Primary Services: Medical transportation for patients requiring non-emergency
transit.

Assumptions for Financial Projections

e Revenue Growth: Annual growth rate of 15%, driven by marketing efforts and
increased demand for NEMT services.

e Operating Expenses: Fuel, maintenance, insurance, and driver salaries adjusted for
inflation (3% per year).

e Expansion: Addition of one new van annually starting in Year 2, financed through
reinvestment of profits.

e Service Rates: Average fare per trip estimated at $50, with an average of 20 trips per
van daily, operating 300 days per year.



Year-by-Year Financial Projections

Year 1

e Revenue: $1,200,000 (4 vans x 20 trips/day x $50/trip x 300 days)

e Operating Expenses: $800,000 (fuel, maintenance, insurance, driver salaries, and
overhead)

e Net Profit: $400,000

Year 2

e Revenue: $1,380,000 (15% growth from Year 1 + 1 new van)
e Operating Expenses: $920,000
e Net Profit: $460,000

Year 3

e Revenue: $1,587,000 (15% growth from Year 2 + 1 new van)
e Operating Expenses: $1,058,000
e Net Profit: $529,000

Year 4

e Revenue: $1,825,050 (15% growth from Year 3 + 1 new van)
e Operating Expenses: $1,216,000
e Net Profit: $609,050

Key Financial Insights

e By Year 4, the company’s annual revenue will have increased by more than 50%
from its Year 1 baseline.

e Net profit margins remain strong due to scalable operations and efficient van
utilization.

e Expansion by reinvesting profits into additional vans fuels consistent growth without
requiring external financing.

Recommendations

e Marketing Investment: Increase awareness of services to drive demand and improve
booking rates.



e Fleet Maintenance: Prioritize regular maintenance to avoid costly breakdowns and
maintain reliability.

e Service Diversification: Explore additional revenue streams, such as partnering with
local healthcare providers for exclusive contracts.

e Technology Adoption: Invest in route optimization software and customer booking
systems to enhance operational efficiency.

Conclusion

Global Logistic is well-positioned for steady growth over the next four years, with a clear
plan for revenue and asset expansion. By maintaining strong operational practices and
leveraging its current financial stability, the company can solidify its position as a leading
NEMT provider in Chester County and beyond.



Sundifu K. Dorley Sr.
Operational Manager
Global Logistics LLC
223 Jefferson Ave
Downingtown PA 19335
Sundifud@yahoo.com
484-630-5313
6/28/2025
Pennsylvania Public Utility Commission
400 North Street
Harrisburg, PA 17120

Phone Number: (717) 787-3834

Subject: Application to Operate as a Paratransit Company in the State
Dear Members of the Commission,

On behalf of Global Logistics LLC, | am writing to formally request approval to operate as a
paratransit company in the state of Pennsylvania. Our organization provides accessible and
reliable transportation services, aiming to serve individuals with specific mobility needs
while ensuring safety, efficiency, and comfort.

We recognize the vital role that paratransit services play in fostering inclusivity and mobility
for members of the community who rely on specialized transportation options. Global
Logistics LLC is committed to adhering to all standards and regulations set forth by the
Pennsylvania Public Utility Commission and to maintaining the highest level of service
quality for our customers.

Enclosed with this letter, you will find the necessary documentation to support our
application, including:

e Business License and Registration Details



e Proof of Insurance Coverage
e Operational Plan and Proposed Service Areas
e Information on Vehicle Fleet and Safety Features

We kindly request the Commission’s review and approval of our application, allowing us to
contribute to the state’s transportation network and better serve Pennsylvanians in need of
paratransit options.

Should you require any additional information or documentation to facilitate this process,
please do not hesitate to contact me directly at Sundifud@yahoo.com or 484-630-5313.

Thank you for considering our application. We appreciate your commitment to overseeing
and supporting transportation services in Pennsylvania.

Sincerely,

Sundifiu K. Dorley Sr.
Fbrakiam K Ja r.
Owners and Operator.

Global Logistics LLC



Pennsylvania Department of State

Bureau of Corporations and Charitable Organizations
PO Box 8722 | Harrisburg, PA 17105-8722
T:717.787.1057

dos.pa.gov/BusinessCharities

May 22, 2025
Global Logistic LLC
223 JEFFERSON AVE
DOWNINGTOWN, PA 19335-3085

Entity Name: Global Logistic LLC

Entity File Date: May 22, 2025

Entity Number: 0014423984

Filing Type: Domestic Limited Liability Company

The Bureau of Corporations and Charitable Organizations is happy to send your filed document. The
Bureau is here to serve you and we would like to thank you for doing business in Pennsylvania.

Thank you for registering with the Department of State to do business in Pennsylvania. Like many other
businesses, you may have employees, sell taxable products, or provide a taxable service to consumers in
Pennsylvania. Please visit www.pal00.state.pa.us to register for business taxes with the Department of
Revenue and the Department of Labor and Industry. You may also visit www.Business.pa.gov to find
resources for businesses through all stages of development.

Beginning in 2025, annual reports are required for all domestic filing entities, limited liability general
partnerships and registered foreign associations. More information will be forthcoming from the Bureau.
However, to ensure that you receive notice of how and when to make annual reports, keep all information
on file with the Bureau up-to-date, particularly registered office address.


www.pa100.state.pa.us
www.Business.pa.gov

0014423984
COMMONWEALTH OF PENNSYLVANIA Pennsylvania Department of State
Department of State
Bureau of Corporations and Charitable Organizations -FILED-
PO Box 8722
Harrisburg, Pennsylvania 17105-8722 File #: 0014423984
CERTIFICATE OF ORGANIZATION - Date Filed: 5/22/2025
LIMITED LIABILITY COMPANY
Fee: $125

DSCB:15-8821 (rev. 2/2017)

In compliance with the requirements of 15 Pa.C.S. § 8821 relating to certificate of organization), the undersigned
desiring to organize a limited liability company, hereby certifies that:

Limited Liability Company Type
Filing type Domestic Limited Liability Company
Limited liability company subtype Limited Liability Company

Limited Liability Company Name
Entity name Global Logistic LLC

Effective Date
The filing shall be effective when filed with the Department of State

Registered Office
The address of this limited liability company's proposed registered office in this Commonwealth is

CHESTER

223 JEFFERSON AVE
DOWNINGTOWN, PA 19335-3085

Organizers

Name of individual or organization Address

SUNDIFU keing DORLEY SR None

Additional provisions, if any
Additional provisions

91e1S Jo juawltedaq e 1ueA |[Asuuad Aq paA 1998y ANV LS 0T S20Z /22 /SO 6908 -9+809

[] 1 qualify for a veteran/reservist-owned small business fee exemption (see help)

Electronic Signature

IN TESTIMONY WHEREOF, the organizer(s) has (have) executed this Certificate of Organization.

SUNDIFU keing DORLEY SR

05/22/2025

SUNDIFU keing DORLEY SR

Date

Page 1 of 1


https://www.pa.gov/content/dam/copapwp-pagov/en/dos/programs/business/forms/offsite-forms/15-8821-Cert-of-Org-Dom-LLC.pdf
https://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=15&div=0&chpt=88&sctn=21&subsctn=0

Mission statement

At Global logistics, our mission is to bridge the gap between healthcare and accessibility by
providing safe, reliable, and compassionate transportation services to those in need. We
are committed to improving quality of life through punctual service, professional care, and

a steadfast dedication to each individual's dignity and independence." And we are here to
exceed your expectation.



Service Area Description

Global Logistic LLC, based in Chester County, Pennsylvania, proposes to provide non-
emergency medical transportation (NEMT) services originating in Chester County and
serving destinations within Chester County and adjacent counties including, but not
limited to, Delaware, Lancaster, Montgomery, and Philadelphia Counties. All trips will
originate and terminate within the Commonwealth of Pennsylvania and will be conducted
on a non-exclusive, advance-reservation basis.



Sundifu K Dorley
Personal Financial Statement for
Assets:

e Cash: $35,000
e Retirement Savings: $198,000
e House Value: $460,000

Liabilities:

e Credit Card Debt: $5,000
e Auto Loan: $15,000
e Mortgage: $222,000

Net Worth Calculation:

e Total Assets: $693,000
e Total Liabilities: $242,000
e Net Worth: $451,000

This statement provides a snapshot of Sundifu K Dorley's financial position, showing the total assets,
liabilities, and net worth.

It sounds like Global Logistic is in a strong financial position as a startup paratransit company. Based
on the information provided:

Financial Overview of Global Logistic
Assets:
e 4 Ford Transit Mobility Vehicles: $135,000 (purchased with cash)
Liabilities:
e None
Net Assets:
e Total Assets: $135,000

e Total Liabilities: $0
e Net Assets: $135,000



This indicates that Global Logistic has a solid foundation with no liabilities and a net asset value of
$135,000.



Vision Statement:

At Global Logistic, our vision is to become the leading provider of safe, reliable, and compassionate
non-emergency medical transportation services . We aim to enhance the quality of life for our
community by ensuring that every individual has access to timely and comfortable transportation
for their medical appointments, treatments, and wellness activities.
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