
Septembt:r 17, 2025 0R7E OF QEPOSIT 

Matthew I. Homsher, Secretaty 
Pcnnaylvania Public Utility Commission 
Commonwealth Keystone I3uilding 
400 North Strect 
Harrisburg, Pennsylvania PA 17120 

SEP 17 2025 

PA PUBLIC UTtI1TY GOMMISSION 
SEGRETARY'S 6UPCAU 

Subjectc Response to PA PUC Request for Additional Informarion datcd September 16, 2025 
Parattansit Application for Humane Care Transportation Service LLC (Docket No: A- 

20225-3057397) 

To the Honorable Secretary of the Pennsylvania Public Utility Commission: 

T hank you for the oppornutity to ptovide further infortnarion regarding our application for It4otor 
Common Carrier of Pcrsons in Paratransit Service in Pcnnsylvania. We understand thc 
Comtnission's inquiry regarding our application. Please find detailed responscs below: 

la.) Abitity to effectively serve thc counties in our application. Out initial application included a 
broader tange of counties to reflect our long-term vision £ot providing quality paratransit servicc 
across thc region. However, our irnmediate focus is a strategic, phased launch in Philadelphia and 
Montgomery counties. T1iis approach allows us to establish a proven record of succcss and build a 
stxong operational foundation before expanding our services. Our scaling strategy is builr on this 
foundational success of our primary areas, and we will incrementally add resources and cxpand into 
the othct countaes tisted in our applicarlon as both demand and our operational ef6ciency dicrate, 
ensuring sustainable growth and consistent quality across our enrirc xervice area. 

Out dccision to begin with Philadelphia and Montgomcry countics first is a deliberate one. lt allows 
us to: 

1. Build a Strong Reputation: Establish a reputation for exceptional servicc, which will be 
critacal for our long-temx success. 

2. Refine Operations: Fine-tune our operational processes, technology, and rraining programs 
in a rcal-world environment before scaling to a larger scrvice arca 

3. Foeus Resources: Conccnttate our initial resources, including personnel and vehicles, on a 
manageable territory to ensure service reliability and quality are at their highest from thc 
outsct. 

Additionally, our plan for effective and reliabac service dclivery in this initial phase is multifaceted 
and centcrs on the following key piAars: 
Operational Strategy for Philadelphia and Montgomery Coundes 

• Centralized Dispatcb and Advanced Paratransit Software: Our opcrations wili be 
powcred by an industty-leading paratransit software system, which our IT team is in the 
process of evaluaring. This tcchnology wiIl be the backbone of our ability to tnanage a high 
volume of rrips cfficicntly and ensure ADA compliancc. Some key features of our 
digirization atratcg,v will include: 

rnane Care Tranaportation Service LLC Page 1 of 5 



o Automated Scheduling and Routing: The software uses a sophisticated algorithm 
to automate trip scheduling and routing. lt intelligently groups passengcrs witN 
similar ortgins and destinations to create the most efficient routcs, tninimi2ing 
vehicle mileage and reducing travel times. This is particularly crucial for balancing 
service in the dense urban envitonment of Philadclphia with the more gcographically 
sprcad-out suburban and rural communitics in Montgomety County. 

o Real-Time Vehicle Tracking (AVL): Evetg vebicle in our fleet will bc equipped 
with an Automated Vehicle l.ocation (AVL) system, which provides our dispatchers 
ivith real-time GPS tracking. Tbis allows us to: 

• Monitor on-timc performance and makc immediate adjustmcnts to routes in 
response to traffic, road closures, or other unforesecn events. 

• Ptovidc accurate cstimatcd times of arrival (STAs) to passengcrs, which 
signi6canfly reduces the number of "whcre's my ride2" calls to our call 
ccnter. 

• Enhance passenger safety by allowing us to know the location of evcry 
vehicle at all titnes. 

o Integrated Driver and Passenger Apps: Includc a mobile application fot out 
drivets, which provides them with thcir daily manifest, turn-by-turn ditections, and a 
direct linc of communication with dispatch. 1^'or passengers, a secure online pottal or 
app allows them to book trips, view their ride status, and receive automated 
notifications about their pickup and drop-off. 

o Comprehensive Reporaing and ADA Compliance: The software's robust 
reporting capabilities will be used to track key performance indicators) and ensure 
full compliance with ADA regulations. We will generate detailed reports on metrics 
such as On-titne perfortnance, Vehicle utilization and maintenance needs 

• Strategically Located Fleet: Our fleet of vehicles will be strategically domicded at our 
locations within and around both counties to mirtirnize response times. Our Montogomery 
area will be scrved from 2615 Philmont Avenue, Huntingdon Valley PA 19006 and 
Philadelphia will be served from our existing location at 3235 Kensington Avenue, 
Philadclphia PA 19134. Out initial flcet will consist of 2 vchiclcs, all cquippcd with ADA- 
compliant Gfts or tamps and safety systems. We will scale this fleet in direct response to 
scrvicc dcmand. 

• Comprehensive Staffing and Training: Our hiring strategy focuses on recruiting drivers 
with an intimate knowledge of the service area's gcography. As detailed in our proposal. 

4;r 
This local insight is key to optimizing routes and navigating the specific traffic conditions of 
both urban and suburban cnvirontncnts. They will undergo extcnsive ttaining that covers 

Y' 

defensive driving, first aid, and disability awareness. This training ensures we provide safe, 
respcctful, and compassionate servicc to cvety passengcr. 

• Community Partnerships: We will actively engage with county-levcl Area Agencics on 
Aging, disability advocacy groups, and local healthcarc providers in both countles. Thcse 
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partnersbips will help us coordinate non-emergency medical transportation and other 
cssential trips, cnsuring wc are integrated into the communiry's support network from day 
one. 

lb.) Ability to provide paratransit service &om our authorized counties to other points in 
Pennsylvania. We understand the Commission's focus on service reliability and arc prepared to 
mcct this requirement with a practical and effectivc strategy. P'or a trip that otiginates within our 
core service areas (Philadelphia or Montgomery Counry), and terminates at a destination elsewhere 
in Pcnnsylvania, our plan is to ful6ll this scrvice through a curated network of prc-approvcd 
paratiansit parmers. 

This modcl offers sevetal kcy advantages: 

Guaranteed Service Delivety: lt ptcvents our limitcd fleet from bcing unavailable for local 
trips due to single, long-distance transport, ensuring we always have capaciry to scrve our 
primary passenger basc. 

Optimized Resource Allocation: We can maintain ef6cicnt, localized operations while still 
meeting all intrastate service requests. 

• Seamless Customer Experience: Our company will remain the single poinr of contact for 
the customer. We will handle all scheduling, communication, and quaTity control, whilc our 
vetted parmers ptovide safe and professional transportation. 

We atc confident that this combination of focused, in-house scrvice and strategic parmcrships will 
allow us to provide reliable and high-quality paratransit for our passengers. 

2a.i) Criminal History Check Frequency (Criminal History) 

Initial Check: Initial and ongoing criminal history checks arc mandatory for all Humanc Carc 
Ttanspottation Service I.LC drivers. Prior to hiring, Humane Care Trattsportation Service LLC 
obtains and reviews a criminal history record from the Penneylvania State Police via the 
Pennsyfvania Access To Criminal History (PATCH) https:tlepatch.pa.govl  and cvcry 
other state whcre thc applicant has resided fot the past 12 months. Aftcr the initial chcck, a 
criminal history record from the Pennsylvania State Police must be obtained and revicwed for 
each Humane Cate Transportation Service I1.C drivcr every two years. 

2a.ii) Disqualifying Offenses (Criminat Histoty) 

Humane Care Transportation Scrvice I.I.C maintains a strict policy on disqualifying offenses to 
ensure thc safety of our passengers. A person is not pcrnritted to operate a vchicle if they have a 
conviction for a felony or a misdcmeanor that "relatcs adverscly" to their suitability to operate a 
paratzansit vehicle. The following crimes outtight disqualify drivers at Humane Care Transportation 
Service LLC. These include: 

• Within the preceding 7 years: 
o Driving undcr the influcncc of drugs or alcohol. 
o A fclony conviction irtvolving thcft or fraud. 
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o A felonp conviction for a violation of the Controlled Substance, Drug, Device and 
Cosmctic Act. 

• Within the preceding 10 years: 
o Use of a motor vehicle to commit a felony. 
o Burglary or robbcry. 

• At any time: 
o A sexual offense. 
o A crime of violence (as dcfined in 18 Pa. C.S. 5702). 
o An act of terror. 

'Ibese arc not an cxhaustive list, and a general rule is to considcr the nature of thc crimc, how much 
timc has passed, and its relevance to the job of ttansporting vulnerablc pcople. 

2a.iii) Record-Keeping Procedures (Criminal History) 

t1t Humane Care Transportation Service LLC, we believe that the scctne handling of sensirivc 
information is a core component of our commitment to safety and privacy. To ensure full 
compliance and data security, we will adhere to the following procedures: 

• Centralized and Seeure Storage: AIl criminal history tecords, including the initial and bi- 
annual checks, will be stored in a centralized, locked, and fueproof filing cabinet at our 
principal place of busincss. For digital records, we will use an cncrypted, password-protected 
database with restricted acccss. Thcsc records will be stored scparately from standard 
personnel files to further enhancc security. 

• Strict Access Control: Access to these confidential tecords will be stnctly limited to 
authorized personnel only, specifically the Human Resources Manager and the designated 
Safety Officer. All employees will be trained on data privacy protocols to ensurc that 
sensitive information is not shared or tnishandled. 

• Record Retention and Disposal: We will retain a copy of each driver's criminal history 
record for a tninimum of three years from thc datc of the chcck, as rcquired by law. Aftcr 
the three-year retcntion period, records will be securely disposed of. Physical documents will 
bc shredded, and digifal files will be pcrmanently deleted from our secure servcrs. 

• Accessibility for Regulatory Review: While maintaining strict security, our records will be 
organized and readily acccssible for revicw by the PA PUC upon request. 

2b.i) Record Keeping — Driver History 

At Humane Care Transportation Scrvice LLC, we are cotnmitted to mainraining comprehensivc 
drivet records to ensure full compliance with 52 Pa. Code § 29.504 - Drivet History. Our procedures 
are designcd to guarantcc the safety of our passengers and maintain the highest standards of 
operational intcgrity. 

We will maintain a driver history record fot each of our drivers that includes the following essential 
information: 

• Driver ldentification: Thc driver's full name, current address, and drivcr s license number. 
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• Employment History: "I'he datc of their employment with our company, and if applicable, 
the date of thcir scparation. 

• Accident Records: A chronological list of all on-ducy accidents involving the driver, noting 
the date, location, and a brief description of the incident. 

• Violations and Penalties: A record of any violations of'I'he Vchicle Code (75 Pa.C.S.) or 
other applicable laws, including any pcnaltics or suspensions imposed. 

• Customer Complaints: A record of any customer complaints filcd against the driver, along 
with the datc and resolution. 

• Training and Certificarion: A list of all complcte ttaining courses and cerofications, including 
datcs. 

Proper record retention is a critical part of our safety protocols. We will adhere to the following 
proccdures ro ensure all records are secure and readily accessible for regulatory revieue 

• Secure Storage: All driver hisrory. records will be stored in a centralized, secure location at 
our tespective office locations. Hard copies will be kept in a locked, fire-resistant cabinet, 
and digital copies will be storcd on an encrypted, password-protccted scrvcr with restrictcd 
access to authorized personnel only. 

• Retention Period: We will retain cach driver s recotd for a minimum of three years after thcir 
separation from the company. Following this period, all tecords will be securely disposed of 
to protect pcrsonal information. . - 

• Regulatory Acccssibility: All of our tecords will be meticulously organized and teadily 
available for inspection by the Pennsylvania Public Utility Commission (PA PUC) upon 
tequest, dcmonstrating our complete transparency and commitment to compliance. 

I, Matk Tay hereby statc that the facts above set forth are true and correct to the best of my 
knowledge, information, and bclief, and that 1 expect to be able to prove the same at a hearing hcld 
in this tnatter. I understand that the statements herein are made subject to the penalties to Pa. C.S. ( 
4904 (rclating to unswom falsificarion to authoritics). 

 
TI 

  

Yours Sincerely. 

DATE OF DEPOSIT 

SEP 1 7 2025 

PA PUBLIC U1:LITY CpMMISSioN 
SECRETARY's SUR[AU 
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PA PUBLIC UTILITY COMMISSION 

SECRETARY'S BUREAU 

tXIATTEw '-. ~~rnSft~~  

PE N IJ Sï LVi4N/À  P UgL►C, t.L I l Lf i`r C~mn't(Ssiar~ - 

c,~ mm o ~"L► —~1- K~YS~_òr1t ullJ"~~ 

)ûÖ oo ND►27R-1-  sTYZ~C i 

~- ' 2~ ' t1 p JYLvfF 1~ IF ~7 t~O 

CMPC 
717-705-1952 

To: PUC MASTER 
Agency: PUC 

Fi00r 

External Can-ier: EXPRESS 

9/19/2025 7:47:15AM 

3 
7 
n 
n 

~ 

a 

~ 
~ 
~ 
~ 

~ r 

~ , 
~S 

O 

9 

e 

~ 

~ 

❑p 
~s 

F • 
.- o 
aa^ 

—U, 

~9 
L-  O 

3%~ C 
P 9 

< ,T 
c 

1u'j 
a 
3 

~ 

~ 
m 

I 

3 

I/N 

a 

~ 
-1 
m 

❑❑ 
i3 

i 

111 

~ 

I 

₹ 
~ 

~ 

~ 

g 

O 

d 

~a 
f° 

~. 

/ 

t 

F 

Hl 

~ N 

-o 

a 

~ 

@ 

g 

~s 

6 

~ 

ffl j,T_ O 

~❑ 

r_ 

aT 

~~~~❑ 

~vN N ~m nm ~ 
8~iy~ o9~g~ ~~q Wa_9y m

a 9 

- 

9a -oa5 -a~~ 

ad m a~~g 

gE~ _&°4 
av~$ 

~ 80_ 

(9 

D () 
g ~~  5 

Q o 
o 0S a 

~- n v 
. o g 

m~ag ? 

0 6 

o~ 

o 
5 

N 

8 

❑ 

a 

D 

~ 

a 

(n 

-

o 

z 

a m z 
1 
m 
S 

n n o 

y 

a 
n 
o

m 

a 

~ 

o 
3 

m v 

mr7
Cl)-1 
~ ~ 

~ C 

2 
~m ~o 
m '^ ~ 

~m 
m '^ ® 

m RECEIVED 

////J/jìI' 11/11 
I11/ 

i / 

U.S. POSTAGE PAID 
PME 
SOMERVILLE, NJ 08878 
SEP 17, 2025  

Retail 

~ 

RDC 07 

>U3 b2X ~ k~S  

UJTitJGbo~J J3Lc. P~- Iqao~ 

17120 $ 3 1 . 65 

52324N504511-30 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

