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Ponnsylvania Publi¢ Utility Cammission
400 North Strest, Second Floor
Harrisburg, PA 17120

717.787.3824

WWWw.pUuc. pa.qoyv

Appilication for Motor Common Carrier of Persons
upon Call or Demand (Taxi Service)

THIS APPLICATION IS TO BE USED FOR COMMON CARRIER PASSENGER SERVICE
PROVIDING LOCAL TRANSPORTATION ON EITHER EXCLUSIVE OR NONEXCLUSIVE
BASIS, AND SERVICE IS CHARACTERIZED BY PASSENGERS HIRING THE VEHICLE
AND ITS DRIVER EITHER BY TELEPHONE CALL OR BY HAIL, OR BOTH. THIS
APPLICATION CANNOT BE USED TO APPLY FOR TAX| SERVIGE WITHIN THE CITY
AND COUNTY OF PHILADELPHIA.

1. Legal Name of Applicant (Individual, Partnership or Corporation)
FAFA Aura (T TOANSPORTATIoN SEXMICES  LLC

* Ifyou are an individual who has not formed any type of corporate entity, you should enter
your name as it wilf appear on your insurance documents.

» |f you are filing for a partnership, but not & limited liability partnership. the names of
all partners must be entered on this line. Those names should be entered as they will
appear on your insurance documents. This includes husbands and wives filing jaintly,

« If you are filing for a corporate entity (corparation, limited liability company, or limited
liability partnership), even if you are the sole shareholder member, you must enter the

name exactly as it appears on the registration papers from the Corporation Bureay
of the Pennsylvania Department of Siate,

2 Trade Name (Attach a copy of fictitious name registration if applicable)

This is any name which you will be operating under which differs from the LEGAL NAME OF
APPLICANT. A TRADE NAME is considered a FICTITIOUS NAME if the identity of the
applicant cannot be readily determined. EXAMPLE: John Doe is the appficant and wanis to
use the name "Johnboy Trucking” as his trade name. People cannot readily determine that
Jofin Doe fs the acluaf operator; therefore, the name is ficitious and must be registered as
such. Trade names such as “John Doe Trucking" or "J. Doe Trucking" are not considered
fictitious and would not have lo be registered.

3. Do you currently hold PUC Authority? J\b?$ Previous Authority? ___Né

If YES, at PUC No. A-

4. Are you a business entity registered with the PA Dept. of State? ___NO
If NO, you must register (see checklist on how to register)

If YES, provide your PA Corporation Bureau Entity ID Number {0 f'—f-:ﬁg "-H_Q—‘{
{see checklist and Indicate type of business entity registered)

App MCC Parsons Tax Service
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If either a corporation or limited liability company, please list members {LLC) or
shareholders and officers {corporation).

Qruszspn  FAFOLY Ceo B
Mailing Address

. JOMEST awel 20ANH
Street Address

PARAs 2nne Py Gino . SUiTz 222268 DAUL|
City, State and Zhii Code = s éélf"my + ' :

2(b vogy SUPaR T C A £ BUh T+ Com

Telephone Number E-mail Address i

This is the o-mail address to which the Commission will send all official documents issued b y the
Commission until further nofice.

Physical Address (if different from Mailing Address)

Street Address
City, State and Zip Code ' County -

| TALPIATFAFFABUMITH: Com
Telephone Number E-mail Address

The address entered here should reflect the actual location of the business. This is the address
the Commission needs in order to dispatch Enforcement Officers ta inspect equipment. If left
blank, it will be assumed that the PHYSICAL ADDRESS is the same as the MAILING ADDRESS

Attorney (if applicable)

Attorney’s Name & Telephone Number for this Fillng

Attorney's Address E-mail Address

An attorney's name should only be entered if an attorney is filing the application for a client and
the application Is being sent under the attorney’s cover letter.

Does applicant have a USDOT Number?
_~ No Yes, at No.

App MCC Persans Taxi Senvice
rev 12821



10.  Describe the service area proposed by this application.
{Use the space below or attach additional sheet if space provided is not sufficlent),

A(OAS ()qvfij pun()(ﬂ WM ol v et [ 4Re q&\

@%bow\() hin / Cb\mja e @‘d ', if U\"K! Lanca \g’f@rj LQ(O an

% wneds, Lerd, £ "“’\*d’\"\,—f':*dﬁ?w, Adowns and
H‘U\')J(ng 0 | | |

L)

Examples:
+  Totransport peopic upen cali or demand in the city of Readiny, Berks Counly.

«  Totmnspor people upon call ur demand in Spring Townshiy, Centre Counfy.

11. Certification:

Applicant certifies that it is not now engaged in unauthorized intrastate transportation
for compensation between points in Pennsylvania and will not engage in said
transportation unless and until autharization is received from the Pennsylvania Public
Utility Commission.

Applicant further certifies that it understands the requirements of the Pennsylvania
Public Utility Commission, especially as they relate to safety and insurance and that it
may be subject to civil penalties, suspension or cancellation of the Certificate for
failure to comply with Commission requirements.

Applicant further certifies that it understands that it is subject to an annual
assessment based upon its reported gross Pennsylvania intrastate revenues: said
assessment to help defray expenses incurred in regulating Motor Common Carriers
of Persons upon Call and Demand (Tax! Service); and acknowledges that failure to
report revenue and pay its annual assessment may result in civil penalties,
suspensicn or cancellation of the certificate.

App MCC Persans Taxi Service
rev 12/6/21



Verification of Application

I’'We hereby state that the statement(s) made in this application is/are true and correct to the
best of my/our knowledge and belief,

The undersigned understands that false statements herein are made subject to the
penalties of 18 Pa. C.S. Section 4904 relating to unswormn falsification to authorities.

Qrueesau &- £aliory

(Print Name)

= 9/b2lss

(Signature) / v (Date)

The verification of the application must be completed by the applicant appearing on Line 1
of the application by the named individual, all partners if a partnership, a member (if a
limited liability company), or by the President or Secretary (if a corporation).

Revised 71717

App MCC Persons Taxi Service
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VERIFIED STATEMENT OF APPLICANT

THE FOLLOWING INFORMATION IS REQUIRED BY THE COMMISSION TO DETERMINE THE
APPLICANT'S FITNESS TO OPERATE. STATEMENTS SHOULD BE TYPED OR PRINTED. ILLEGIBLE
STATEMENTS WILL DELAY YOUR APPLICATION.

OLusesal & FAFIOLY

Legal Name of Applicant

tace+ Quer (T NaMsO0TATION _SELy cEs

Trade Name, if any

Ag] Jodextowd A0AN SUGE 2265 H6Q fa (T o

Street Address (principal place of businoss) City or Munliclpality State ZIp Code *

The Verified Statement of the Applicant factual details about your proposed transportation service. Your
Verified Statement must answer all of the items listed below and on the following pages. Provide as much
information as possible to prevent delay In processing your application. If you need more space to provide
your answer, please attach additional pages identifying the appropriate itern number.

1. ldentify the person making the Verified Statement on behalf of the applicant. If an employee/officer of
applicant is making the statement, give name, title, business address and telephone number.

s

2. List the applicant's affiliation (owner, manager, controis) with any other carrier. with the description of

affiliation.
e

3. Describe the applicant’s business experience, particularly any experience relating to the operation of a
transportation service. If practical experience is lacking, please provide an explanation and description
of any education or training that you believe may be relevant.

App MCC Persons Taxi Satvice
rev 12/6/21



4. Describe your facllities, record maintenance plan and your communication network. Please include a
description of your physical location, to including coffice machines that will be utilized, and the facility to
house vehicles. As a carrier of household goods in use, applicant should include a description of
storage facilities, if applicable. Please include an explanation of your plan to maintain records required
by the PUC, as well as normal business records, In regard to your communication network, please
explain how you will recefve customer requests for transportation, how you will dispatch the vehicles to
fulfill the request, and how you will maintain continuous communication with your drivers.

5. Please state the number of drivers you intend to use or hire in your business and explain why that
number of drivers is appropriate for the size of the territory you will be serving. In addition, please
explain:

Your hiring standards for drivers;

Your system for conducting criminal background checks:

Your driver training program;

Your system for conducting driver license checks;

Your policies regarding alcohol and drug use by your drivers.

a0 oD

6. Please state the number of vehicles you plan to use in your business and why that number is
appropriate to provide reasonable and efficient service to the territory you will be serving. If you have
already obtained vehicles for your business, please list them in the chart below. (Taxicabs may not be
used if the vehicle's age is greater than ten model years, or the vehicle mileage is greater than

$350,000.)
SEATING
YEAR MAKE MODEL CAPACITY" VEHICLE ID # MILEAGE

——— - — —_—

*Vehicles with seating capacity of more than eight passengers including the driver cannot be used for
taxi service.

App MCC Persons Taxi Service
rev 12/68/21



7. Describe your vehicle safety program. Please include the following in your explanation:
a. Your periodic vehicle maintenance plan
b. Your system for ensuring your vehicles will continuously comply with applicable Pennsylvania
vehicle equipment standards (67 Pa. Code. Chapter 175).
€. Your system for ensuring that vehicles which no lenger meet vehicle age and/or vehicle
mileage requirements shail be replaced in a timely fashion.

8. Please explain what steps you have taken to determine if you can obtain insurance and pay the
required insurance premiums.

! State whether the applicant has been convicted of a misdemeanor orfelony. If applicant is
partnership, limited liability partnership, corporation, or limited liability company this question applies ta
all members, officers, and/or shareholders. If "YES", explain.

YES 5%

10. Financial Data. Complete the “Statement of Financlal Position”, which follows this page. Please feg|
free to also provide additional information explaining why you believe you have sufficient funds to
ensure your transportation business can provide reliable service to the public in a safe manner.

Verification of Statement

The undersigned deposes and says that he/she is authorized to and does make this verification and
that the facts set forth therein are true and correct to the best of histher knowledge, information, and bellef.
The undersigned understands that falsé Btatements herein are made subject to penalties of 18 Pa. C. S,

Ation to authorities.
_ bl pxlos

(Date)

‘/A. FAaroua Dipecton

{Signature) .
 BLUeE sk
(Name and Title, printed or typed)

App MCC Persons Taxl Servics
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Statement of Financial Position {Balance Sheet)
As of (date})
(Must be less than 6 months old)

ASSETS

Current Assets
Other Current Assets (specify)

Total Current Assets

Tangible Assets

Motor Vehicle Equipment 2 ehuel LJ{' 9 K{’“ ’{‘
Property (buildings, land, etc.) AT a ) v vy eofe.
Office Equipment Aot Lownpude
TOTAL ASSETS
LIABILITIES
Current Liabilities (Due within one year of date)
Loans M
Credit cards/revolving credit M A
Other Liabilities {Attach schedule) N

Total Current Liabilities
Long Term Liabilities (Due after one year of date)

Mortgage AiP
Long term commercial loan NA
Other Liabilities (Attach Schedule) N

Total Long-Term Liabilities
TOTAL LIABILITIES

App MCC Persons Texi Service
rev 12/8/21



ﬁﬁB]]RE;DEPARIHENT OF THE TREASURY
INTERNAL REVENUE SERVICE
CINCINNATI QH 45999-0023

Date of this notice: 04-29-2025

Employer Tdentification Number:
33-4847280

Form: SS-4

Number of this notice: CP 575 G
FAFFY QUALITY TRANSPORTATION

SERVICES
OLUSESAN ABEL FAFIOLU SOLE MBR For assistance you may coll us at:
4B1]l JONESTOWN RD STE 226A 1-800-829-4933

HARRISBURG, PA 17109

IF YOU WRITE, ATTACH THE
STUB AT THE END OF THIS NOTICE.

WE ASSIGNED ¥YQU AN EMPLOYER IDENTIFTCATION NUMBER

Thank you for applying for an Employer Identification Number (FIN). We assigned you
EIN 33-4847280. This EIN will identify you, your business accounts, tax returns, and
documents, even if you have no employees. Please keep this notice in your permanent
records,

Taxpayers request an EIN for their business. Some taxpayers receive CP575 rotices when
another person has stolen their identity and are opening a business using their information.
If you did not apply for this EIN, please contact us at the phone number or address listed
on the top of this notice.

When filing tax documents, making payments, or replying to any related correspondence,
it is very important that you use your EIN and camplete name and address exactly as shown
above. Any variation mpy cause a delay in processing, result in incorrect infororation in
your account, or even cause you to be agsigned more than one EIN. I the information is
not correct as shown above, please make the correction using the attached tear-off stub
and return it to us.

A limited liability campany (TTC) may file Form 8832, Entity Classification Election,
and elect to be classified as an association taxable as a corporation. If the IIC is
eligible to be treated as a corporation that meets certain tests and it will be electing S
corporation status, it must timely file Form 2553, Election by a Small Business
Corporation. The LLC will be trealed as a corporation as of the effective date of the S
corporation election and does not need to file Form B832.

To obtain tax forms and publications, including those referenced in this notice,
vigit our Web site at www.irs.gov. If you do not have access Lo the Internet, call
1-800-829-3676 (TTY/TDD 1-B00-829-4059) or visit your local IRS office.



(IRS USE ONLY) 575G 04-29-2025 FAFF O 9999999999 SS-4

IMPORTANT REMINDERS:

* FReep a copy of this notice in your permanent records. This notice is issued only
one time and the [RS will not be able to generate a duplicate copy for you. You
may give a copy ot this document to anyone asking for proof of your EIN.

% Use this EIN and your name exactly as they appear at the top of this notice on all
your fedcral tax forms.

«+ Refer to this EIN on your tax-related correspondence and documents.
% pProvide future officers of your organizotion with a copy of this notice.

Your namc control associated with this EIN is FAFF. You will need to provide this
information aleng with your EIN, if you file your returns electronically.

Safeguard your EIN by referring to Publication 4557, Safegquarding Taxpayer
Data: A Guide for Your Business.

You can get any of the forms or publications mentioned in this letter by
vigiting our website at www.irs.gov/forms-pubs or by calling 800-TAX-FORM
{800-829-3676).

If you have questions about your EIN, you can contact us at the phone number
or address listed at the top of this notice. If you write, please tear off the
stub at the bottom of this notice and include it with your letter.

Thank you for your cooperation.

Keep this parl for your records. CP 575 G (Rev. 7-2007)

Return this part with any correspondence
40 we may identify your account. Flease CP 575 G
correct any errors in your name or address.

9999999995

Your Telephone Number Best Time to Call DATE OF THIS NOTICE: 04-29-2025
( ) - EMPLOYER IDENTIFICATION NUMBER: 33-4847280

L F'ORM: 55-4 NOBOD
INTHERNAL REVENUE SERVICE FAFFY QUALITY TRANSPORTATION
CINCINNATI OF  45999-0023 SERVICES
llIIlIlIIIIIlIlIIIIIIIIIII"IlI"IlllI[lIll"lllIlll OLUSESMJ ABET' FAFIOLU SOLE IdBR

4811 SONESTOWHN RD STE 2263
HARRISEURG, PA 17108



COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF STATE

May 9, 2025

TO ALL WHOM THESE PRESENTS SHALL COME, GREETING:

| DO HEREBY CERTIFY, That from an examination of the indices and
Records of this Department, it appears that on April 28, 2025, a Domestic
Limited Liability Company was filed pursuant to the laws of the
Commonwealth of Pennsylvania, whereby FAFFY QUALITY
TRANSPORTATION SERVICES LLC, is duly registered under the laws of
the Commonwealth of Pennsylvania.

| DO FURTHER CERTIFY, That this shall not imply that all fees, taxes,
and penalties owed to the Commeonwealth of Pennsylvania are paid.

IN TESTiHAONY WEERECF, | have
Fereunto sot my hard and caused the seal
of my office o be affixcd, the day and year
above written

o = 11 v
LD T S T T

Albert Schmidt
Secretary of the Comaronwealth

Certification Number: 0563372324
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COMMONWEALTH OF PENNSYLVANIA

Bureau of Corpotations and Charitable Organtzations
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=) FAFFY

‘ Transportation

Phone: 717-216-0083. Email: 5u

4811 Jonestown Ry, Ste 226A. Harvishurg, PA 17109,
Website: www.faffyqualitv.can

0ot

arluitvaualicy.eom

Verified Statement of Applicant

In response to number 3 page five (Applicant business experience relaling to the operation of &

transportation services)

In my previous roles, between 1993-1995 T ran a transportation business in Lagos Nigeria. T
successtully managed a fleet of 5 buses, ensuring the timely delivery of presagers und optimizing
routes 10 reduce fucl costs. In 1996-2000 1 also trained and supervised a team of 22 drivers, i
enhancing cusiomer service by making sure that there were available drivers with (he high level

ol salety consciousness. Thus, made me achieved a 95% customer satisfaction rating.

1 worked with DOMINOS PIZZA as a delivery driver between 2007-2011 here in the TS,

I've worked with GOODWILL, Hwnan Care Department, between 2012-2014 and helped in
moving clients 1o various programs. Between 2015-2016, T worked as a subcontractor in
delivering medications within a1l the region 5 counties. T also engaged in UBLR driving in 2016-
2017. In addition, T worked with HAVITL,ATT RESOURCES in 2019 ensuring effective

delivering/pick-ups ol clients to and from their destinalions.

My experience in coordinating logistics and munaging vendor relationships has equipped me
with the skills nccessary to elfectively oversee, negotiate contracts, ensure compliance with
transportation regulations and salely standard, I am excited about ihe opportimity to establish this

expertise and contributc reliable transportation services to our consumers”,

luscsan Abel Faliolu

Direclor CEOQ



= ) PATEY,

4811 Jouestown Rd. Ste 226 A. Harrishurg, PA 17109.
W ebsite: www. (2 Tvquality.com

Phang: 717-216-0083. Email: suopoct 7

A fvgus i, com

Tn response to number 4 page six (lacilitics Overview, Record Maintenance Plan, OMice
Fquipment and Communication Nelwork)

Fucifities Overview: Our business is located a1 4811 Jonestown Rd. Ste 226A. Harrisburg, PA
17109. Which is strategically situaied 1o facilitate easy access to major highways and residential
areas. 'I'his location is ideal for ciTeclive services (o our consumers and managing our fleets.

Record Maintenance Plan/ Business Records: To comply with the Pennsylvania Public Utility
Commission (PUC) regulations, we will maintain (he following records:
1. “Transportation Records: Detailed Togs of all transportation aclivities, including origin
and destination.
2. Driver Records; Comprehensive files for each driver, including licenscs, cerlifications,
and raining records.
3. Vehicle Mainlenance Logs: Records of all maintenance and repairs performed on our
vehicles, ensuring compliance with safety regulations.
4. Financial Records: Invoices, receipts, and accounling documents will be organized and
stored in compliance with financial regulations.
5. Customer Records: A database of customer interaciions, scrvice requests, and feedback
to enhance custoner service and retention.
These records will be stored in a secure digital farmat, backed up regularly (o prevent data loss,
Access will be controlled and limiled to authorized personnel only.

Office Equipment: OQur ollice is equipped with the following machines and technology o
supporl our operations:

I. Computers: Our oftice staff members have aceess to compulers with transpariation
management sofiware to handle scheduling, dispatching, and customer serviecs.

2. Printers and Scanners: High-qualily printers and scanners are available for creating and
maintaining documentation, including contracts, inventory lists, and customer
communicylions.

3. Telecommunication Systems: We utilize o multi-line phone system for effective
communication with customers and drivers, ensuring that all calls are answered promptly.

4. Internel Access: High-speed internet is provided to facililale communication and access (o
cloud-based managenicnt sysiems.

Vehicle Storage Fucilities: Our facility includes a secure parking arca [or our [leet of vehicles,
The parking space is equipped with surveillance cameras to monitor the safely and security of
our vehicles.

12



mm ) FAFFY
‘\ Iransportation

Phone: 717-216-0083. Emailk: suppoct adadivonalits com

4811 Jonestown Rd. Ste 226A. Harrisburg, PA 17109,
Website: wyvwy. (a Myquality.com

Communication Network: We will receive customer requests through multiple channels:
1. Phone: Our dedicated customer service team will handlc incoming calls to book
transporlation serviccs.
2. Wehsite: A uscr-friendly online booking system will allow customers to roquesi
services directly.
3. Email: Costomers can «lso send requests via email, which will be monitored regularly.
Disputching Vehicles: Once a request is reccived, our dispatch team will:
1. Review Availability: Check he availability ol vehicles and drivers by using our
transportation management soflware or telecommunication gadgets.
2. Assign Drivers: Dispatch the nearest appropriate vehicle and driver to the customer's
location using GGPS tracking for elficiency.
3. Confirm with Customers: Notily customers ol the assigned vehicle and estimated
arrival time via phone call or automated messaging.
Confinuous Commanication with Drivers: To maintain continuous communication with our
drivers, Fatfy Quality Transportation Scrvices will implement:
. Mobile Communication Tevices: Lach driver will be equipped with a mobile devicee or
two-way radio for real-time communication with dispatch,
2. GPS Tracking: Our vehicles will have GPS tracking systems to monitor localion and
provide updates on thelr status.
Regular Check-Tns; Dispateh will perform regular check-ing with drivers during their
routes o ensure safety and address any issucs that may urise,
Our comprchensive [ucilities. meticulous record maintenance plan, and robust communication
network will enable us to provide efficient and reliable lmmsportation services for household
poods while ensuring compliance with all regulatory requirements. We are committed to
delivering exceplional service to our customers and maintaining (he highest standards of safety
and cfficiency.

(VS ]

Qlusesan Abel Fafiolu
Direclor/ CEQ

“d
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rvices 45811 Jonestown Ra. Ste 226 A. 1larrishorg, PA 17109,

Phone: 717-216-0083. Email: suppm4@:fffyqualitv.com Website; wivw. (wTvquality.com

In response to number S page six (Lliring Standards, Criminal Background Checks, Driver
Training Program, Driver License Checks and Aleohol and Drug Use Policics)

Number of Drivers: We intend Lo start small with 3 drivers and hire more than 25 drivers as our
business will keeps growing in operation. This number hus been determined based on an analysis
of our scrvice area, projceted demand, and operational elliciency. Given the sive of our
stipulated territory, which includes all region 5 counties, urban, suburban, and rural areas of
Adams, Cumberland, Davphin, I'ranklin, Fullon, [luntingdon, Juniata, Tancaster. Lebanon, Perry
and York County. We believe this number ol drivers will allow us io meel customer demand
promptly while maintaining high service quality.

Hiring Standards for Drivery: Our hiring standards lor drivers are designed to ensure that we

employ qualified und responsible individuals. The criteria include;

Minimum Age: Drivers must be al least 21 years old.

Experience: A minimum of 3 years ol driving expericnee

License: A valid PA Drivers’s license and good standing is mandatory.

Safc Driving Record: Applicants must have a clean driving record, with no major

violations (e.g., DUT, reckless driving) in the past 2 years.

5. Consumer Service Skills: We seck individuals with strong communication and
consumer service skills io enhance our client expericnce.

P b b2 =

Criminal Background Checks: To ensure the safety and security of our operations, we conduct
thorough criminal background checks on all potential drivers. Our system for conducting these
checks includes:

1. Third-Party Background Check Scrvices: We partner with a reputable backaround
check company o perlorm comprehensive cheeks on eriminal history, including
felonies and misdemeanors.

2. Review Process: Lach background check will be reviewed by our IR department to
assess the suitability of the candidate hased on our hiring standards.

3. Compliance: All background checks will comply with lederal and slale regulations.

Driver Truining Program: Qur driver training program is designed to cquip drivers with the
necessary skills and knowledge {0 perform Lheir duties safely and cfficiently. ‘The training
program includcs:
1. Oricntation: New drivers will undergo an orientation program covering company
policics, safety protocols, and operational procedures.



- LN -
Transportation
W =

Phone: 717-216-0083. Email: 51

4811 Jonestown Rd. Ste 2263, Larrisburg, P'A 17109,
VWebsite: www, fallyguali

rraiativguality.com

.com

2,

Safety Training: Comprehensive training on defensive driving technigues, vehicle
handling, and safe practices.

Customer Service: Training on effective communication and customer interaction to
ensure a posilive customer experience.

4. Ongoing liducaiion: Regular refresher courses and training updates will be provided to
keep drivers informed of industry best practices and regulatory changes.

[¥8)

Driver License Checks: To maintain compliance and cosure ihat all drivers have valid licenscs,
we implement u systematic upproach ta conducting driver license checks:

1. Tnilial Verification: A verification of the driver's license will be conducited as part of
the hiring process, ensuring that it is valid and appropriate for the vehicles being
operated.

2. Regular Checks: We will conduct periodic license checks through the state’s
Department of Molor Vehicles (DMV) to ensure that all drivers maintain valid licenses
throughout their cmployment.

3. Reporting Violations: Any violalions or changes in license status will be addressed
immediaiely, and appropriate actions will be taken.

Alcohol and Drug Use Policies: We have cstablished strict policics regarding alcohol and drug
use by our drivers to promole & safc working environment:

1. Zero Tolerance Policy: We maintain a zero-tolerance policy [lor alcohol and drug use
whilc on duty. Drivers arc prohibited from consuming aleohol or using illegal
substances during their shifts.

2. Pre-Employment Testing: All candidates will be required to pass a drug sereening prior

to employnient.

Random Drug Testing: We will implement a random drug tesling program in

compliance with federal regulations. ensuring that drivers are regularly tested for

subslance use,

4. Consequences for Violations: Any driver found in viclation of our alcohol and drug use
policies will face disciplinary action, up to and including termination.

L

Our approach to hiring, training, and monitoring drivers reflects our commitment to safety,
compliance, and cxcellent service, By implementing rigorous standards and policics, we aim 1o
creale a professional and reliable team dedicated to meeting the needs of our customers while
adhering to all regulalory requircinents set forth by the PUC.,



4811 Jonestown Ru. Ste 226A. Harrisburg, PA 171HP.
Website: vy, faffequality.com

Phone: 717-216-0083. Email: syppori a i lity. com

Tn responsc to number 6 page six (Number of vehicles we plan to use in our business)

Numntber of Vchicles: We intend to sturi gradually with 5 vehiclcs. However, we are open Lo
purchase more as our operation expands, Furthermore, due to logistical constraints and the
demand in our arca of operations. ‘This number has been determined to begin with bascd on 4

thorough analysis of the following factors.

1. Service Arca Size: Our scrvice lerritory cneompasses Adams, Cumberland, Dauphin,
Franklin, Fullon, ITuntingdon, Juniata, Lancasier, Lebanon, Perry and York County,
which includes both denscly populated urban areas and more spread-out suburban. The
diversity of the area nccessitates a fleet capahle ol efficiently servicing our consumers,

2. Operational EMciency: Having 5 or morc vehicles allows us to oplimize our rouics,
reduce wait times for customers, and ensure timely deliveries. With this fleet size, we can

efficiently manage multiple jobs simultaneously, improving overall service quality,

wa

The decision L start our operalion with 5 vehicles in relations to our proposed 5 drivers is
based on a carcful analysis of our service area, expected demand, operational elTiciency,
and vehicle capacity needs. This NMeet size will allow us to offer reasonable and efficient
service, ensuring customer salisfaction and compliance with PUC regulations,

4, We swrongly believe that we have Lhe capacity to seale our flect size as demand grows in
the future, so our company would be able to effectively manage and provide

cxtraordinary customer services
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[nresponsc 1o number 7 page seven (Periodic Vehicle Maintenance Plan, Compliance with

Pennsylvania Vehicle Equipment Standards, Vehicle Replacement System.)

¥Ychicle Safety Program

Our vehicle safety program is designed to ensure the highest stundards of safety and compliance
with applicable Pennsylvania vehicle cquipment standards, as outlined in 67 Pa. Cade, Chapter
175. I'he program consists ol’the following key components:

Periodic Vehicle Maintenance Plan: We implemenl 4 rigorous periodic vehicle maintenance
plan that includes:

1. Scheduled Ispections: Each vehicle underpocs a thorough inspeetion annually. This
inspection covers critical components such as brakes, (ires, lights, stecring, and suspension
Systems cle.

2. Preventive Muintenance: We (ollow a preventive maintenance schedule based on the
manufacturer’s recommendations. This includes oil changes, filter replacements. and fuid
cheeks to ensure all vehicles operate efficiently and salely.

3. Record Keeping: All maintenance activitics arc documented in a maintenance log. This log
includes dales of service, specilic tasks performed, and (he personnel responsible, ensuring
accountabilily and (raceability.

4. Vcehicle Condition Monitoring: Our leam conducts regular assessments of vehicle performance
and condition, allowing us to identily and address any potential issues before they compromise
safety.

Compliance with Peansylvania Vehicle Equipment Standards: To ensure that our vchicles
continuously comply with applicable Pennsylvania vehicle equipment standards, we have
cstablished (he following systems:

1. Compliance Audits: Regular audits are performed to verify that cach vehicle meets standards
sct forth in 67 Pa. Code, Chapter 175. These audits are conducted annually.

2. Training and Awareness: Our staff receives training on Pennsylvinia vehicle equipment
stundards and safety regulations. 'his truining is updated regularly to ensure that all employees
are aware of current compliance requirements,
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3. Use of Qualified Technicians: All maintenance and inspections arc performed by certified
mechanics who are familiar with Pennsylvania regulations. This ensures that all work done on
our vehicles meels or exceeds legal requirements.

Vehicle Replacement System: To maintain a sale and efficient [leel, we have cstablished a
system Jor the timely replacement of vehicles that no Jonger meet age and/or mileage
requircments:

1. Age and Mileage Moniioring: Each vehicle’s age and mileage are closcly monitored using our
fleel management soflware. We sel specific thresholds for replacement, typically based on
manulacturer recommendations and industry best praciices.

2. Replacement Schedule: Vehicles thar reach their predetermined age or milcage limits are
flagged for replacement. We aim to replace vehicles that are more thanl0 vears old or more than
350,000 miles to cnsure reliability and safety.

3. Procurement Process: Upon identifying vehicles for replacement, we initiate ¢ procurement
process Lo acquire new vehicles that meet our operational needs, This includes evaluating
different models for salely features and fuel efficiency.

4. Disposal of Old Vehicles: All vehicles retired from service are disposed of in accordance with
local regulations, ensuring that uny hazardons materials are handled salely and responsibly.

Our comprehensive vehicle salety program reflects our commitinent o maintaining a safe,
compliani, and efficicnt fleel. By implementing a rigorous maintenance plan, ensuring
conlinuous compliance with state standards, and proactively managing vehicle replacements, we
aim o provide reliable service while priorilizing the safety of our drivers and the public.
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In response to number 8 page seven (Steps taken to ohtain insurance and pay the
wequired insurance premiums.)

Assessment of Insurance Requirements: We have thoroughly reviewed the insurance requirements
oullined by the PLIC and other relevant tegulatory agencies. This iucludes understanding the minimum
covenuge limits required for liability, bodily injury, property damage, and any additional coverage that
may be neeessary for our specific operations.

Engagement with Insurance Brokers

We engaged with multiple licensed insurance brokers who specialize in commereial vehicle insurance and
are familiar wilh the transportation industry. These brokers provided us with delailed information on
available insurance products, coverage options, and associated costs.

Market Research and Quotes: We conducled market research o galher quotes from various insurance
praviders. This involyved comparing coverage options, premiums, deductibles, and the reputation of the
insurers. By oblaining multiple quotes, we can assess the competilive landscape and identify the best
coverage that nicels our needs.

Financial Analysis: We performed a comprehensive [mancial analysis to evaluate our budget and cash
flow. This analysis included: Estimating the annual insurance premiums based on the quoles received.
Determining how much of our budgel can be allocated to insurince costs without compromising our
operational capacity considering putential fluctuations jn revenue,

Consideration of Risk Management Strategies
We have implemented risk management strategics to minimize potential linbilities, which can positively
impacl our insurance premiuvms. This includes:

Review of Coverage Options: We reviewed various coverage options, including liability, comprehensive,
collision, and uninsured/underinsured motorist coverage. We evaluated the pros and cons of higher
deductibles versus lower premiums to find a balance that suits our financial situation.

Documentation and Compliance: We prepared all necessary documentation to facilitate (he jusurance
application process, ensuring we cau provide accurate information to insurers. This includes vehicle
specifications, driving records, and aperational details to support our application.

Through these sicps, we have established « clear understanding of our ability to obtain the necessary
insurance coverage and the [mancial capacity to pay the required premiums. By conducting thorough
research, cogaging with industry prolessionals, and implementing sound financial practices, we are
confident jn our ability to secure appropriale insurance coverage Lhat meets PUC requircments,



