Villanova Route Summary
1. WeDriveU will operate four (4) Intra-State routes for Villanova University
2. Garage will be located in Conshohocken, PA
3. All four (4) locations are located in the State of Pennsylvania
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Contract Specifics

A. Villanova On-campus Shuttle
1. General description

This route will provide 25-minute frequency service around the campus. The route services
six stops, providing service to two circulation routes: A) the South Campus Loop and B) the
West Campus Loop. The full

The circulation route begins at 8:00 AM and runs until 10:30 PM. From 7:30 AM to 8:00
AM, the shuttle runs two trips of the South Campus Loop only, at a 14 -minute frequency.

2. Vehicle type

The full route will be serviced by a vendor-owned 20-passenger shuttle with a lift to
accommodate wheelchairs. Some roadways near to the route have height restrictions due to
overhead rail lines (notably, on Ithan Avenue at County Line Road (10°4”) and on S. Ithan
Avenue near south campus (10°0”). Contractor’s equipment should be able to navigate these
height restrictions.

3. Route stops

South Campus, Main Gate, Connelly Center, Law School/Villanova Station, West Campus,
and Tolentine.

4. Service hours and days

15 hours per day; 75 days per semester on Mondays-Fridays, two semesters per year. Note
there is no summer time service for this route.
5. Turn by turn directions

a) Depart: Leave South Campus, Turn right on Ithan, Turn left into Campus, Keep right at
fork, Stop at Main Gate, Continue on road, Turn into Connelly Center loop, Stop at Connelly
Center, Continue on current street, Turn left onto North Ithan Avenue, Turn left onto East
County Line Road, Turn left into Garey Hall, Turn left into Law School, Stop at Law
School/Villanova Station, Continue onto current street, Stop at West Campus, continue onto
current street, Turn right onto County Line Road, Turn right onto Spring Mill Road, Turn left
into Tolentine, Stop at Tolentine

b) Return: Turn right onto Spring Mill Road, Turn right onto County Line Road, Turn right
into Main Campus gate, Stop at Main Gate, Continue on road, Turn into Connelly Center
loop, Stop at Connelly Center, Continue on current street, Turn right onto S Ithan Ave, Turn
left onto South Campus Drive, Continue along circular roadway, Stop at South Campus.
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Figure 1 On-Campus Shuttle Route

6. Operating statistics

a) Frequency and Number of vehicles: Every 25 minutes, 1 vehicle

b) Operating hours, trip distance, number of trips:

1. South Campus Loop — 7:30-8:00 AM (0.5 hours), 1.4 miles, 3 roundtrips
2. Full Circuit — 8 AM-10:30 PM (14.5 hours), 3.8 miles, 34 roundtrips

B. Villanova Off-campus Shuttle
1. General description

This route will provide 30-minute frequency service around the campus and to off-campus
destinations. The route will service 7 stops, providing service to The Villas, Main Gate, The
Connelly Center, Bryn Mawr Hospital, the ACME on Lancaster Ave, and Lancaster Ave &
Roberts Rd. From 7:30 AM to 11:00 AM, the shuttle will run 14 trips between The Villas
and The Connelly Center, at a 15-minute frequency. The full circulation route will begin at
11:00 AM and runs until 10:30 PM.

2. Vehicle type: The full route will be serviced with a University owned Gillig.



3. Route stops

a) Connelly Center, The Villas (outbound), ACME, Bryn Mawr Hospital, The Villas
(inbound), Lancaster

Ave & Roberts Road, and Main Gate
4. Service hours and days

a) 15 hours per day; 75 days per semester on Mondays-Fridays, two semesters per year. Note
there is no

summer-time service for this route.
5. Turn by turn directions

a) Depart: Leave Connelley Center, Turn right on Ithan Avenue, Turn left on Lancaster
Avenue, Turn right

onto County Line Road, Turn right onto S Roberts Rd, Turn left onto David Drive, Stop at
The Villas

outbound stop, Turn left, Turn right onto Charles Drive, Turn left onto Glenbrook Ave, Turn
right onto

Conestoga Rd, Turn right onto County Line Road, Turn left onto W Railroad Avenue, Turn
left onto

Penn Street, Turn left onto Lancaster Avenue, Stop at ACME (Lancaster & Lee), Turn left
onto Bryn

Mawr Avenue, Stop at Bryn Mawr Hospital

b) Return: Continue on Bryn Mawr Avenue, Turn right onto County Line Road, Turn left onto
Glenbrook

Avenue, Turn left onto Charles Drive, Stop at The Villas inbound stop, Turn right onto S
Roberts, Turn

right onto Conestoga Road, Turn left onto Thomas Avenue, Turn left onto Lancaster Avenue,
Stop at

Roberts Rd and Lancaster, Continue on Lancaster, Turn right onto Norwood Avenue, Turn
left onto

Montrose, Turn left onto Airdale, Turn right onto County Line Road, Turn left onto Ithan
Avenue, Turn

right into Main Campus, Stop at Main Gate, Continue into Campus, Stop at Connelly Center.
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Figure 2 Off-Campus Shuttle Routs

c¢) Operating statistics

i. Frequency and Number of vehicles: Every 15 minutes for morning express service to The
Villas. Every 30 minutes for the full route, 1 vehicle
ii. Operating hours, trip distance, number of trips:

1. The Villas Express: 7:30AM-11:00AM (3.5 hours), 3.3 miles, 14 roundtrips
2. Full Circuit — 11AM-10:30PM (11.5 hours), 6.1 miles, 22 roundtrips.

C. King of Prussia Mall Shuttle

1. General description

This route will provide 45-minute frequency service to multiple off-campus commercial
destinations in and around the King of Prussia Mall. The route services 5 stops between the
Main Campus at Connelly Center, Cabrini Circle, Wegman’s, Walmart, and Dick’s at King of
Prussia Mall then back to Cabrini and Connelly Center. The route will run from 3:00 PM —
9:00 PM on Fridays, 12:00 PM — 9:15 on Saturdays, and 12:00PM — 5:00PM on Sundays.

= Vehicle type



— The route will be serviced with two 29’ low-floor Gilligs. (See Fleet Considerations,
Section 4)

= Route stops

— Connelly Center, Cabrini Circle, Wegman’s, Walmart, Dick’s at King of Prussia Mall
= Service hours and days

20.25 hours per week (including Friday, Saturday, and Sunday service); 39 days per semester.
Two semesters per year. Note there is no summer-time service for this route.

= Turn by turn directions

Depart: Leave Connelly Center, Turn right on Ithan Ave, Turn right on Lancaster Ave, Exit
onto King of Prussia Road, Turn left into Cabrini Campus, Stop at Cabrini Circle. Depart
Cabrini Circle, Turn left onto King of Prussia Road, Turn right onto Croton Road, Turn left
onto Brooks Road, Turn left onto S Gulph Road, Turn right into King of Prussia Mall Plaza
drive, Stop at Dick’s Sporting Goods, Exit mall and turn left onto Mall Blvd, Turn left onto
N Gulph Road, turn left onto Village Drive, Turn left onto Market Street, Stop at Wegmans.

Return: Leave Wegmans, Turn left onto Swedesford Road, Stop at Walmart, Exit onto N
Gulph Road, Turn right onto Brooks Road, Turn right onto Croton Road, Turn left onto King
of Prussia Road, Turn right into Cabrini Campus, Stop at Cabrini Circle, Exit Cabrini
Campus, Turn right onto King of Prussia Road, Turn left onto Lancaster Avenue, Turn left
onto Ithan Drive, Turn left into Main Campus, Stop at Connelley Center.
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Figure 1 King of Prussia Mall Shuttle Route
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Figure 2 King of Prussia Mall Shuttle Route (close up of Mall Stops)

= Operating statistics
— Frequency and Number of vehicles: Every 45 minutes, 2 vehicles

— Operating hours, number of trips:

=. Friday: 3PM-9PM (6 hours), 9 roundtrips

=. Saturday: 12PM-9:15PM (9.25 hours), 13 roundtrips
=. Sunday: 12PM-5PM (5 hours), 7 roundtrips

= Vehicle Hours: 40.5 per weekend.

= Trip distance: 15.7 miles roundtrip

Note regarding King of Prussia Mall Shuttle — This route differs from the one specified in
the RFP in that during the 2025-2026 school year, there is no service needed to the Cabrini
campus. Therefore, the 2025/2026 route to the King of Prussia Mall area does not require the
bus to navigate the low clearance on King of Prussia Road. In addition, complete turn-by-turn
not included as vendor to determine best route based on vehicle restrictions.

D. Cabrini-Main Campus Shuttle
= General description

This route will provide 5 to 10-minute frequency service between the Cabrini Campus and



Villanova University’s Main Campus. The route serves one stop on the Cabrini Campus and
two stops on the Main Campus. The route will run from 6:30AM
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10:30PM on weekdays and from 8AM-10:30PM on weekends. The route will be serviced
with a 29’ low-floor Gillig (see additional information below).

Vehicle type: 29 ft. Gillig

= Route overview and stops

— Cabrini Circle (Cabrini Campus), Villanova Station & Dougherty Drive (Main Campus)

Two routes will be used to connect the Cabrini Campus with two Main Campus stops. Pattern
A (County Line Route) and Pattern B (Lancaster Ave Route) will be alternated throughout the
day. Final schedule of route patterns to be determined and may be modified during semester
operations as a response to demand. Both routes will have the same roundtrip time. See turn
by turn directions and route maps.

= Service hours and days

— 16 hours per day Mondays-Fridays; // 14.5 hours per day on weekends;

* Turn by turn directions

— Pattern A: County Line Road Route (6.3 miles)
=. Depart: Exit Cabrini Circle, Continue down road, Turn right onto King of Prussia Road,
Turn left onto

Matsonford Road, Turn right onto County Line Road, Take exit ramp into campus, Stop at
Villanova

Station

=. Return: Exit Villanova Station, Take exit ramp to travel north onto Spring Mill Road, Turn
left onto

County Line Road, Turn left onto Matsonford Road, Turn right onto King of Prussia Road,
Turn left into

Cabrini Campus, Continue down road, Stop at Cabrini Circle.

- Pattern B: Lancaster Ave Route (5.6 miles)

=. Depart: Exit Cabrini Circle, Continue down road, Turn right onto King of Prussia Road,
Turn left onto

East Lancaster Avenue (US 30), Turn left onto Dougherty Drive access road (currently under
construction). Stop at Sheehan Hall Circle.

=. Return: Depart Depart Sheehan Circle, Turn right onto East Lancaster Avenue (US 30),
Turn right onto

King of Prussia Road, Turn left into Cabrini Campus, Continue down road, Stop at Cabrini
Circle.
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Figure 3 Cabrini Shuttle Routes

= Operating statistics

— Operating hours, Frequency and Number of vehicles, Fall and Spring Semesters when
classes are

in session:

= Monday — Thursday

= 6:30 AM-7:30 AM every 10 minutes
= 7:30 AM-6:00 PM every 5 minutes

At specific times before class times and after class dismissals, double capacity will likely be
needed for

student transportation. Four “tripper” buses should be available for this service throughout
the day,

estimated to occur at four times throughout the day.
= 6:00 PM-10:30 PM every 10 minutes
= Friday

= 6:30 AM-7:30 AM every 10 minutes
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— 7:30 AM-3:00 PM every 5 minutes

=. At specific times before class times and after class dismissals, double capacity will likely
be

needed for student transportation. Four “tripper” buses should be available for this service
throughout the day, estimated to occur at four times throughout the day.

= 3:00 PM-10:30 PM every 10 minutes
=. Saturday & Sunday
e 8:00 AM-10:30 PM every 10 minutes

Operating hours, number of trips, Fall and Spring Semesters when classes are in session:

*. Monday — Thursday

® 6:30 AM-7:30AM (1 hour), 6 roundtrips per day, 3 vehicles

e 7:30 AM-6:00 PM (10.5 hours), 126 roundtrips, 6 vehicles

e Tripper buses (6 hours),# of roundtrips TBD, 4 vehicles

e 6:00 PM-10:30 PM (4.5 hours), 28 roundtrips, 3 vehicles

e Vehicle Hours: 66.7 - 69.3 hours per day (range due to route)

e Tripper buses: 6 hours per day

=. Friday

® 6:30 AM-7:30 AM (1 hour), 6 roundtrips, 3 vehicles

e 7:30 AM-3:00 PM (7.5 hours), 90 roundtrips, 6 vehicles

e Tripper buses (6 hours), # of roundtrips TBD, 4 vehicles

e 3:00 PM-10:30 PM (7.5 hours), 46 roundtrips, 3 vehicles

e Vehicle Hours: 59.2 - 61.53 hours per day (range due to route)

e Tripper buses: 6 hours per day

=, Saturday & Sunday

e 8:00AM-10:30 PM (14.5 hours), 88 roundtrips per day, 3 vehicles
e Vehicle Hours: 29.3 - 38.1 hours per day (range due to route)
Operating hours, Frequency, number of vehicles, and number of trips, Summer session and
during school breaks: =. Typical day during summer or holiday break
e 8:00 AM-7:00PM every 10 minutes (11 hours), 66 roundtrips, 3 vehicles
e Vehicle Hours: 24.2 - 28.6 hours per day (range due to route)

— Trip distance
=. County Line Rd Route: 6.31 miles roundtrip
=. Lancaster Ave Route: 5.07 miles



